
 

              
Conflict Sensitive Approaches Series: 

Adaptive Management of Project in Fragile and Conflict-
Affected Situations 

 
Photo credit: World Bank / Africa Digital Assets – Kandindi helps her mother, Victorine, with gardening and harvesting in the fields in Kananga, 

Democratic Republic of Congo. 

Wednesday, April 23, 2025 
9:30-11:00AM EST | Hybrid  

 
Location  
GEF office, N7-196 
1899 Pennsylvania Avenue 
NW, Washington, DC 20006 

 
Join Teams 

 

 *For those who 
participate in 
person, please 
come to the 1st 
floor lobby of the 
GEF at 9:15 am. 
GEF staff will take 
you to the 7th 
floor 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjllOWNiNWYtZGMzZi00NzIwLWI0N2QtMDRjMjk5N2E0NWI4%40thread.v2/0?context=%7b%22Tid%22%3a%2231a2fec0-266b-4c67-b56e-2796d8f59c36%22%2c%22Oid%22%3a%2278452e32-f7de-4ff9-badf-4a37c4b3bfe2%22%7d


 
Background 
 

This GEF Webinar Conflict and fragility significantly impact 
environmental and climate change programing, including Global 
Environment Facility (GEF)-funded initiatives. In November 
2024, The GEF Secretariat developed a Guidance Note on Fragile 
and Conflict-Affected Situations. The Guidance Note aims to 
assist GEF Agencies and partners in efficiently planning and 
executing projects in FCS. It provides actionable 
recommendations to enhance the likelihood of achieving 
durable global environmental benefits and climate change 
adaptation through established practices and tools.  
 
This GEF Webinar aims to strengthen GEF’s approach to risk 
management in FCS contexts by sharing best practices and 
challenges encountered throughout the project cycle. The 
session will introduce practical experiences, tools, and 
methodologies for designing, implementing, and monitoring 
projects to achieve global environment benefits and climate 
change adaptation in FCS. The first sessions will highlight 
concrete examples of how the projects are adaptively managed 
throughout the project cycle in FCS settings. 
 
Three speakers from the Global Resilience Partnership, 
Conservation International, and Climate Investment Fund will 
introduce concrete example of how the projects are adaptively 
managed throughout project cycle in Resilience for Peace and 
Stability, Food and Water Security in Uganda and Sudan, Conflict 
management training for conservation project staff in Brazil and 
Sustainable Natural Resources Management in Sudan. 

 
 

Agenda 

 
 
 
Opening 
• Mohamed Bakarr  

Manager, Integration and 
Knowledge Division, GEF 

 
Presenters 

• Jesper Hörnberg  
Chief Executive Officer at the 
Global Resilience Partnership 

• Janet Edmond  
Senior Director for Peace and 
Development Partnerships at 
Conservation International 

• Dora Cudjoe  
Lead, Governance and 
Stakeholder Engagement, 
Climate Investment Fund  

 
Discussant 
• Avigail Shai 

Senior Policy Advisor, Policy 
and Research Division, 
International Committee of 
the Red Cross  

 

Moderator  
• Adriana Moreira  

Lead, Partnership Division, 
GEF 

 
 

9:30 AM Opening Remarks and Introduction  
  
 Project examples of conflict and fragility analysis into project 

design 
 

9:35 AM          Uganda and Sudan (Resilience for Peace and Stability, Food 
and Water Security) by Jesper Hornberg, CEO, Global Resilience 
Partnership/UNDP 

9:45 AM        Brazil (Conflict management training for conservation project 
staff) by Janet Edmond, Senior Director for Peace and 
Development Partnerships at Conservation International 

https://www.thegef.org/sites/default/files/documents/2024-11/Guidance%20Note%20on%20Fragile%20and%20Conflict-Affected%20Situations_2024.pdf
https://www.thegef.org/sites/default/files/documents/2024-11/Guidance%20Note%20on%20Fragile%20and%20Conflict-Affected%20Situations_2024.pdf


9:55 AM      Sudan (Sustainable Natural Resources Management) by Dora 
Cudjoe, Lead, Governance and Stakeholder Engagement, 
Climate Investment Fund   

10:05 AM        Panel discussion with presenters and discussants (Avigail Shai, 
ICRC) led by Moderator (Adriana Moreira, GEF Sec) 

10:55 AM           Wrap up (by Moderator) 
 
*The GEF will organize two additional sessions on May 8, 2025, from 9:30 to 11:00 AM (EST), about:  what are useful 
tools and mechanisms to monitor and evaluate projects in FCS. 

 

Speaker Info  
& Bios 

 

 
 

Jesper Hörnberg 
Chief Executive Officer 

at the Global 
Resilience Partnership 

Jesper Hörnberg, the Chief Executive Officer 
at the Global Resilience Partnership. For the 
past ten years he has led GRP’s Innovation 
and Scaling efforts, as well as the GRP 
Incubator. His focus is on change 
management and creative disruption. He 
manages and coordinates the GRP team and 
provides overall oversight and leadership for 
GRP. He is the co-founder of a few businesses. 
He has held various positions in the 
development sector and private sector and 
has been an adviser and consultant to a wide 
range of organizations and companies. Jesper 
holds an MBA from the International Institute 
for Management Development (IMD), 
Lausanne. 
 

 
 

Janet Edmond 
Senior Director for 

Peace and 
Development 

Partnerships at 
Conservation 
International 

 

 
Janet Edmond , the Senior Director for Peace 
and Development Partnerships at 
Conservation International. For the past 15 
years, she has led Conservation 
International’s organizational and 
programmatic work on conflict sensitivity, 
conservation, governance and peacebuilding 
and played a leadership role in the 
international conservation expanding our 
community's understanding of 
environmental peacebuilding. She was 
recently reelected to a second term on the 
Environmental Peacebuilding Association 
(EnPAx) Board of Directors.   
 
 



 
 

Dora Cudjoe    
 Lead, Governance 
and Stakeholder 

Engagement, Climate 
Investment Fund 

 
 

 
Dora Cudjoe, Lead, Governance and 
Stakeholder Engagement, Climate 
Investment Fund.  
Dora Cudjoe has over 18 years’ experience in 
natural resources and environmental 
management, and climate resilient 
development. She joined the World Bank in 
Washington D.C. in 2007 as a young 
professional and was instrumental in 
establishing the Climate Investment Funds 
(CIF) in 2008. In 2018, she rejoined CIF as 
Program Coordinator for Stakeholder 
Engagement and currently also serves as 
Governance Lead, championing inclusive and 
transparent climate finance governance. She 
has helped shape a robust CIF youth 
engagement program in collaboration with 
the six CIF partner multilateral development 
Banks – AfDB, ADB, EBRD, IADB, IFC and the 
World Bank. Previously, she worked with the 
Global Environment Facility Evaluation Office. 
Her work in the World Bank has spanned 
forest landscape restoration, nature-based 
tourism, and biodiversity conservation in 
roads infrastructure across South Asia and 
Africa (including the Sudan Sustainable 
Natural Resources Management Project) and 
is deeply informed by her Ghanaian heritage. 
Dora holds a Master of Environmental 
Management from the Yale University School 
of the Environment and a B.Sc. in Natural 
Resources Management from the Kwame 
Nkrumah University of Science and 
Technology in Kumasi, along with a 
leadership certificate from Manhattanville 
College in New York. 
 

 
 

Avigail Shai   
 Senior Policy Advisor, 
Policy and Research 

Division, International 
Committee of the Red 

Cross  

 
Avigail Shai, Senior Policy Advisor, Policy and 
Research Division, International Committee 
of the Red Cross. 
Avigail Shai is a Senior Policy Adviser in the 
ICRC’s Policy & Research Division, where she 
develops policy on peace, climate and trends 
in the humanitarian sector, and leads 
engagement with States negotiating the 
Pandemics Accord. She was previously a 
Diplomatic Adviser at ICRC focused on UN and 
multilateral engagement. Prior to joining the 
ICRC, she was a Policy Adviser at the Internal 
Displacement Monitoring Centre, part of the 
Norwegian Refugee Council. Before this, 



 
 

Avigail was an Australian diplomat, serving 
overseas in Zimbabwe (also covering the 
Democratic Republic of the Congo) and Laos, 
and at headquarters focusing on China, 
human rights and strategic communications. 
She has also worked in child protection with 
UNICEF in Nepal. 
Avigail holds a Master of International Affairs 
(Peace and Conflict Studies), and Bachelor 
degrees in Law and in International Studies. 

 
 

Adriana Moreira 
Lead, Partnership 

Division, GEF  

 
Dr. Adriana Moreira, an expert in biodiversity 
conservation, climate change and 
environmental sustainability. She is currently 
the head of GEF Partnerships Division. 
Previously, she was Regional Coordinator for 
Latin America and led the Global Wildlife 
Program. She has worked extensively in 
conservation finance, sustainable 
development and climate change, leading a 
series of large environmental and rural 
development projects and programs in Latin 
America for more than 20 years at the World 
Bank. She has designed and managed the 
Amazon Sustainable Landscapes Program. 
 She has served as professor at the University 
of Brasilia and researcher at The Woodwell 
Climate Research Center. She was a founder 
and the first president of the Amazon 
Environmental Research Institute in Brazil. 
She is a founder and board member of the 
Brazilian Women Leaders Network for 
Sustainability.  She has received the Chico 
Mendes Florestania Prize and the Pirelli 
International Award for her work on 
conservation and sustainable development. 
Her work with the Amazon Region Protected 
Areas Program received the US Department 
of the Treasury’s inaugural “Development 
Impact Honors” award.  She holds a master’s 
and PhD from Harvard University. 

 

 

 

       
  

https://www.linkedin.com/company/global-environment-facility/posts/?feedView=all
https://www.instagram.com/gef_global_environment/
https://x.com/thegef


 

 


