
 
GEF/GBFF.04/04 

May 13, 2025 

4th GBFF Council Meeting 
June 6, 2025 
Washington, DC 

 
 
Agenda Item 04 

 
 

 
 

 

FY26 ADMINISTRATIVE BUDGET AND BUSINESS PLAN  
FOR THE GLOBAL BIODIVERSITY FRAMEWORK FUND  

 

 
 

 

 

 



 1 

 

  

Recommended Council Decision 

The Council, having considered document GEF/GBFF.4/04, FY26 Administrative Budget and 
Business Plan for the Global Biodiversity Framework Fund, approves the proposed FY26 
budget for the GEF Secretariat, the Scientific and Technical Advisory Panel (STAP), the 
Trustee, and the Independent Evaluation Office (IEO) as follows: 

(a) $$2,675,351 (GEF Secretariat),  

(b) $400,000 (STAP),  

(c) $480,000 (Trustee), and  

(d) $760,000 (IEO). 



 2 

 

Table of Contents 

Introduction .................................................................................................................................... 3 

Key Developments and Accomplishments in FY24 and FY25 ......................................................... 4 

GBFF Business Plan for FY26 ........................................................................................................... 7 

GEF Secretariat FY26 Administrative Budget for GBFF ................................................................... 9 

FY24 and FY25 Status ................................................................................................................ 9 

FY26 GEF Secretariat Budget Request ...................................................................................... 9 

World Bank Administrative Support ....................................................................................... 11 

STAP FY26 Administrative Budget for GBFF ................................................................................. 12 

Responsibilities of STAP .......................................................................................................... 12 

STAP Budget for FY26 ............................................................................................................. 13 

Trustee FY26 Administrative Budget for GBFF ............................................................................. 14 

GEF Independent Evaluation Office FY26 Administrative Budget for GBFF ................................. 15 

GEF IEO Workplan and Budget for the GBF Fund ................................................................... 15 

IEO Work Plan for FY 2026 ...................................................................................................... 16 

GEF IEO Budget Request ......................................................................................................... 17 

Total FY26 Requested Administrative Budget for GBF Fund ........................................................ 18 
 
 

Table 1: GEF Secretariat FY26 GBFF Budget Request ................................................................... 11 
Table 2: STAP FY26 GBFF Budget Request .................................................................................... 13 
Table 3: Trustee FY26 GBFF Budget Request ................................................................................ 15 
Table 4: IEO Estimated GBFF Budget FY26 ................................................................................... 17 
Table 5: Consolidated FY26 GBFF Budget Request ....................................................................... 18 
 
 
  



 3 

INTRODUCTION  

1. At its 64th meeting, the GEF Council approved the arrangements proposed for the 
establishment of the Global Biodiversity Framework Fund (GBFF), with the aim to support the 
Kunming-Montreal Global Biodiversity Framework (KMGBF) (GEF Council decision 09/2023).1  

2. Paragraphs 74 to 76 of the approved GEF Council document Establishment of a New Trust 
Fund: The Global Biodiversity Framework Fund 2  included arrangements for cost recovery, 
administrative budget and business planning as follows:  

• Paragraph 74. “An administrative fee will be charged based on full cost recovery 
as is the case with other GEF funds until such time the GBF Fund is terminated 
and wound down. Administrative budget is expected to be approved by the GBF 
Fund Council on an annual basis.”  

• Paragraph 75. “For fiscal year 2024, the administrative budget and business plan, 
including the necessary staffing and associated costs, as well as fixed and 
variable costs, will be presented to the first GBF Fund Council. Subsequent 
budget will be presented in the spring Council meetings.”  

• Paragraph 76. “The GEF will keep separate the programs of activities financed by 
the GEF Trust Fund from those financed by the GBF Fund. Upon request by 
countries and if assessed to be justified by the GEF Secretariat and approved by 
the GBF Fund Council, financing by the GBF Fund may co-finance with resources 
from the GEF Trust Fund and other funds managed by the GEF. Costs associated 
with operating, as well as those associated with activities to be financed from, 
the GBF Fund will be charged to the GBF Fund. Separate accounts and reporting 
will be maintained. Once the GBF Fund becomes operational, a report on the 
Trust Fund will be submitted to the Council at each of its regular meetings.”  

3. At the first GBFF Council Meeting on February 9, 2024, the Council approved the fiscal 
year 2024 and 2005 (FY24 and FY25) administrative budget and business plan for GBFF.3 This 
document reports on progress for FY24 and FY25 to date, and proposes the FY26 (July 1, 2025 to 
June 30, 2026) administrative budget and business plan for GBFF.  

4. The administrative budget covers the costs of the Secretariat, the Trustee, the Scientific 
and Technical Advisory Panel (STAP), as well as the GEF Independent Evaluation Office (IEO) for 
their services to the GBFF.   

 
1 GEF, 2023, GEF Council Decisions 2023, GEF Council Decisions/2023. 
2 GEF, 2023, Establishment of a New Trust Fund: The Global Biodiversity Framework Fund, Council Document 
GEF/C.64/05/Rev.01. 
3 GEF, 2024, FY24 and FY25 Administrative Budget and Business Plan for the Global Biodiversity Framework Fund, 
Council Document GEF/GBFF.1/05 

https://www.thegef.org/council-meeting-documents/gef-council-decisions-2023
https://www.thegef.org/council-meeting-documents/gef-c-64-05-rev-01
https://www.thegef.org/council-meeting-documents/gef-gbff-01-05
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KEY DEVELOPMENTS AND ACCOMPLISHMENTS IN FY24 AND FY25 

5. The GBFF was established in record time, following its ratification and launch at the 
seventh GEF Assembly in August 2023. In less than one year, GBFF became fully operational and 
made rapid progress in establishing a strong operational foundation and governance structure to 
support its mandate of advancing the implementation of the KMGBF.   

6. The FY24-FY25 reporting period was characterized by the following developments and 
accomplishments, based on the business plan approved by the GBFF Council in February 2024:  

a) Operationalization of the GBFF 

• The first GBFF Council Meeting was convened on February 8-9, 2024. During this 
meeting, the Council approved the GBFF Policy on Allocation of Resources4 and 
the GBFF Project Cycle Policy,5 which enabled the start of programming under 
the Fund. 

• On February 21, 2024, the first programming tranche was opened, making $211  
million6 available for programming under the GBFF. 

• To support the Fund's operations, five staff members were recruited: a Senior 
Biodiversity Specialist, a Senior Biodiversity Specialist with a focus on Resource 
Mobilization, a Senior External Relations Officer, a Biodiversity Specialist, and a 
Senior Program Assistant. The recruitment for the Results Specialist position was 
inconclusive. 

• The GEF Portal was configured and updated to incorporate GBFF-specific project 
cycle functionalities and portfolio management tool. 

b) Facilitating GBFF Programming 

• Three competitive selection rounds were successfully organized under the first 
programming tranche, in line with the GBFF Programming Directions, which was 
approved at the 64th GEF Council Meeting as follows:7 

▪ Round 1 (February 21 – March 1, 2024): 4 Project Preparation Grant (PPG) 
requests submitted 

▪ Round 2 (March 4 – April 1, 2024): 66 PPG requests submitted 

 
4 GEF, 2024, Policy on Allocation of Resources for the Global Biodiversity Framework Fund (GBFF), 
GEF/GBFF.01/03/Rev.03. 
5 GEF, 2024, Global Biodiversity Framework Fund (GBFF) Project Cycle Policy, Council Document 
GEF/GBFF.01/04/Rev.02. 
6 This amount corresponds to all pledges confirmed by the GBFF Trustee at the date of Policy approval, minus 

corporate budget needs. 
7 GEF, 2023, Programming Directions for the Global Biodiversity Framework Fund, Council Document 
GEF/C.64/06/Rev.02. 

https://www.thegef.org/council-meeting-documents/gef-gbff-01-03-rev-03
https://www.thegef.org/council-meeting-documents/gef-gbff-01-04-rev-02
https://www.thegef.org/council-meeting-documents/gef-c-64-06-rev-02
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▪ Round 3 (August 8 – September 30, 2024): 58 PPG requests submitted 

• Technical Review and Selection of PPGs: The Secretariat conducted timely 
technical reviews of all PPG submissions, resulting in the approval of  the 
following: 

▪ Round 1: All 4 PPGs out of 4 submissions 

▪ Round 2: 18 PPGs out of 66 submissions 

▪ Round 3: 18 PPGs out of 58 submissions 

• Work Programs: Two Work Programs were constituted and presented to Council 
for approval: 

▪ The first Work Program approved by the second GBFF Council in June 2024, 
requesting $37.82 million, including GEF project financing and Agency fees;8  

▪ The second Work Program presented to the fourth GBFF Council in June 2025, 
requesting $25.68 million, including GEF project financing and Agency fees.9 

• The GBFF team monitored the project portfolio under development, including 
progress toward implementation for CEO-endorsed projects. A key development 
during the reporting period is the official launch of the GBFF project in Brazil, 
“Biodiversity Conservation in Indigenous Lands,” implemented by the Brazilian 
Fund for Biodiversity (FUNBIO), in March 2025.  

c) GBFF Council and Governance 

• The Secretariat organized four GBFF Council meetings in February, June, 
December 2024 and June 2025, including preparation of Council documents and 
background materials, Work Program constitution in June 2024 and June 2025, 
provision of information and responses to queries, and follow-up on Council 
decisions. 

• The Secretariat supported the establishment of the GBFF Advisory Group of Non-
Sovereign Participants and organization of the first meeting, following the 
Council approval of the Terms of Reference for the GBFF Advisory Group at the  
second Council Meeting in June 2024.10 

• The Secretariat supported the establishment of the GBFF Auxiliary Body and 
organization of two meetings, following the Council approval of the Terms of 

 
8 GEF, 2024, Work Program for the Global Biodiversity Framework Fund, Council Document GEF/GBFF.02/03. 
9 GEF, 2025, Work Program for the Global Biodiversity Framework Fund, Council Document GEF/GBFF.04/02. 
10 GEF, 2024, Terms of Reference for Advisory Group(s) and Auxiliary Body for the Global Biodiversity Framework 
Fund, Council Document GEF/GBFF.02/04. 

https://www.thegef.org/council-meeting-documents/gef-gbff-02-03
https://www.thegef.org/council-meeting-documents/gef-gbff-04-02
https://www.thegef.org/council-meeting-documents/gef-gbff-02-04
https://www.thegef.org/council-meeting-documents/gef-gbff-02-04
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Reference for the GBFF Auxiliary Body at the second Council Meeting in June 
2024.  

• The Secretariat had regular engagement with the expanded group of GBFF 
observers to help facilitate their meaningful participation in GBFF Council 
meetings. 

d) Outreach, Resource Mobilization, and Engagement in the 16th Conference of the Parties 
to the Convention on Biological Diversity (CBD COP16) 

• The GEF Secretariat has been actively reaching out to recipient countries and 
GEF implementing agencies to communicate the GBFF opportunities, access 
modalities, and project cycle requirements to facilitate programming and build 
a robust portfolio that meets portfolio-level targets. During the reporting period, 
seven dedicated webinars on GBFF were organized. In addition, GBFF-related 
updates and guidance were shared during Expanded Constituency Workshops 
(ECWs). 

• The Secretariat engaged regularly with donors to provide updates on GBFF 
progress and build support for mobilizing additional contributions . 

• The Secretariat supported engagement in global thought leadership and 
partnership to build momentum for GBFF implementation. In partnership with 
the Scientific and Technical Advisory Panel (STAP), the GBFF team contributed to 
the GEF-9 Technical Advisory Group Meeting (TAG) session on Family of Funds 
and Value Addition, held in February 2025. The TAG session was convened to 
articulate the concept and principles of the GEF family of funds, towards more 
strategic positioning of the GEF as a whole in evolving global environmental and 
financial landscapes in the next phase(s) of the GEF. In May 2025, the GBFF team 
personnel participated in the sixth Global Conference on Biodiversity Finance, 
and organized a side event on the GBFF.  

• The Secretariat enhanced GBFF communications, including updates to the GEF 
website, social media, and corporate messaging. 

• The Secretariat’s participation in CBD COP16 is summarized below:  

▪ The GEF delegation, including the GBFF team, participated in CBD COP16 held in 
Cali, Colombia (October 21 to November 1, 2024) and resumed in Rome, Italy 
(February 25-27, 2025); 

▪ The GEF Secretariat reported on the establishment and operationalization of the 
GBFF and received guidance from Parties; 

▪ GBFF’s rapid establishment and operationalization were acknowledged by the 
Parties; 
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▪ A Ministerial dialogue and pledging session for the GBFF was organized, which 
resulted in $163 million in new contributions from eight governments;11 

▪ The Secretariat also engaged in high-level discussions, side events, and bilateral 
meetings to showcase GBFF’s role in supporting the implementation of the 
KMGBF. 

• Engagement in other CBD-related meetings: 

▪ The Secretariat held regular consultations and information sharing with the CBD 
Secretariat regarding the progress in GBFF operationalization and programming. 

▪ The Secretariat personnel held a side event on GEF and GBFF support at the 
fourth Meeting of the Subsidiary Body on Implementation of the CBD (SBI 4) in 
May 2024, and participated in SBI 5 in October 2025. 

▪ The Secretariat personnel participated in the Meetings of the Ad Hoc Open-
ended Working Group on Benefit-sharing from the Use of Digital Sequence 
Information on Genetic Resources (DSI OEWG), which was convened on August 
12-16, 2024, in Montreal, Canada. 

▪ The GEF Secretariat has been requested to serve as an observer to the Kunming 
Biodiversity Fund Executive Council. The GBFF Manager took part in a series of 
Executive Council meetings in October 2024, and its launch event at COP 16. 

▪ In August 2024, the Secretariat personnel participated in the third meeting of 
the Advisory Committee on Resource Mobilization (ACRM-3) which was 
established by COP 15, through paragraph 43 of decision 15/7. GBFF staff 
presented options on how the GEF could respond to a request from the COP to 
host the DSI global fund and how these options would meet the various possible 
criteria established by the Committee for the identification of an adequate host. 

 GBFF BUSINESS PLAN FOR FY26 

7. The proposed FY26 GBFF business plan consists of the following work elements for the 
Secretariat:  

e) Implement the GBFF Programming Directions, including review of projects that received 
project preparation grants in the First Programming Tranche, and start of the Second 
Programming Tranche, including at least one selection round;  

f) Organize two GBFF Council meetings, including preparation of Council documents and 
background materials, Work Program constitution, provision of information and 
responses to queries, and follow-up on Council decisions; 

 
11 GEF, 2024, In a boost for nature, governments announce $163 million in new pledges to Global Biodiversity 
Framework Fund, Press Release. 

https://www.thegef.org/newsroom/press-releases/boost-nature-governments-announce-163-million-new-pledges-global
https://www.thegef.org/newsroom/press-releases/boost-nature-governments-announce-163-million-new-pledges-global
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g) Organize two Auxiliary Body meetings and two Advisory Group meetings, to be held prior 
to each GBFF Council meeting in FY26, and facilitate their work in line with their respective 
mandates; 

h) Facilitate the engagement of the expanded group of observers in the Council;  

i) Support CBD-related reporting, meetings, and other processes, including participation in 
subsidiary meetings, preparation for COP 17, responding to Party and CBD queries and 
requests for information, submission of reports, and consultations with the incoming and 
outgoing COP Presidencies;  

j) Monitor the project portfolio under implementation, and follow up with Agencies and 
countries on concerns articulated in the Annual Monitoring Review;  

k) Update the GBFF results framework, building on the GBF monitoring framework adopted 
at COP 16.2; 

l) Intensify outreach and dialogue with recipient countries, GEF Agencies and stakeholders 
to strengthen GBFF portfolio relevance and impact, in line with the GBFF Programming 
Directions, selection criteria and portfolio-level targets; 

m) Contribute to the GEF-9 Replenishment process to support a GEF Family of Funds 
principle, to strengthen complementarity and synergies with the GEF Trust Fund, and 
share lessons learned from GBFF policies and operations;  

n) Develop guidelines on assessing and reporting the amount of resources supporting action 
by Indigenous Peoples and Local Communities (IPLCs) for biodiversity, consistent with the 
GBFF portfolio-level target; 

o) Develop a GBFF resource mobilization strategy for the consideration of the GBFF Council, 
covering contributions to the Fund from both traditional and non-traditional donors, 
which can include sub-national entities, public institutions, philanthropies, and/or private 
sector companies;  

p) Maintain dialogue with the CBD Secretariat on progress with the GBFF, coordination of 
outreach efforts with recipient countries, and response to recent COP guidance; 

q) Develop a communications strategy that raises the profile of GBFF with stakeholders, 
supports resource mobilization, enhances digital outreach, and coordinates 
implementation with the GEF Policy on Communications and Visibility.  

r) Update and develop the information system, including development of reporting 
functionality specific to GBFF in the GEF portal (e.g., updating PIR templates, portal 
reports on portfolio-level targets and target tag), linking the public website with GEF 
portal data on GBFF resource use per country to provide transparent and timely 
information to the GEF partnership, updates to reflect enhancement of the GBFF results 
framework as per (g) above. 
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GEF SECRETARIAT FY26 ADMINISTRATIVE BUDGET FOR GBFF 

FY24 and FY25 Status  

8. The approved FY24 GEF Secretariat budget was $1,665,857. The FY24 budget included 
financing for staff, consultants, travel, publications and outreach, meetings, general costs 
operations costs (office lease), as well as the IT system (Portal). The FY24 expenditures totalled 
$342,133. The expenditures covered Council meeting organization and associated travel, the 
Portal system programming, and the office lease. Some under-run was expected, in part due to 
the late approval of the FY24 budget in February 2024, with less than four months remaining in 
the fiscal year. Two vacancies were opened during FY24 while the selection and onboarding took 
place in FY25. All personnel in FY24 were supported by the GEF Trust Fund. 

9. The approved FY25 GEF Secretariat budget was $3,592,540. The FY25 budget included 
financing for staff, consultants, travel, publications and outreach, meetings, general operations 
cost (office lease), IT system (Portal), and the World Bank administrative support charge of 11 
percent. 

10. The FY25 projected expenditure for the GEF Secretariat currently stands at $1,315,758, 
which is approximately one-third of the approved FY25 budget. Overall, the Secretariat took 
active measures to reduce costs and physical footprints of activities, including organization of 
virtual meetings, electronic material production, reduced travel, among others.  

11. The significant portion of the under-run can be attributed to personnel, due to the phased 
recruitment that took place within the GEF Secretariat. Out of the nine positions approved in the 
FY24 and FY25 budget, the Secretariat opened six vacancies for recruitment. Out of these, 
onboarding of five staff members took place in October and December 2024, and in February, 
April, and May 2025. The recruitment for one position was inconclusive. The Secretariat also 
decided to forego recruitment for the remaining three positions, until business needs and the 
overall GBFF resource mobilization warranted opening them. Additional tasks were carried out 
by the existing cadre of staff within the GEF Secretariat, also resulting in savings in consultants. 

12. Furthermore, the Council decided to organize the Advisory Group and Auxiliary Body 
meetings virtually, resulting in significant cost savings.  

FY26 GEF Secretariat Budget Request  

13. The GEF Secretariat’s budget request for FY26 amounts to $2,675,351. This request is a 
reduction of $917,189, or 25.5 percent, from the FY25 approved budget. The requested budget 
reflects the commitment of the Secretariat to further economize its operations and forego 
recruitment, and also benefits from Council decisions to hold more GBFF-related meetings 
virtually. 

14. For staff costs, an amount of $1,553,180 is included in the FY26 budget request. The 
amounts requested is based on the current GBFF staffing level of five staff members onboarded. 
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One position for the Results Officer is included, whose recruitment was inconclusive.12  The 
Secretariat has decided not to open the three other vacancies approved as part of the FY24 and 
FY25 budget in FY26, and therefore they are not included in the budget request. Similar to the 
GEF corporate budget, the GBFF personnel cost increases annually based on the SRI approved by 
the Board of the World Bank for staff, which applies automatically to staff of the GEF Secretariat. 
This increase is expected to be 2.9 percent.13 

15. For consultants, $80,000 is requested for FY26, primarily to address needs for technical 
and analytical expertise to supplement the cadre of staff, as well as for outreach efforts. The 
request is a reduction of $20,000, or 20 percent, from the FY25 request. 

16. As for travel, the FY26 budget request is $100,000, which is a reduction of $50,000, or 33 
percent, from the FY 25 request. There is no COP organized in this fiscal year, resulting in reduced 
need for travel. The travel figures reflect the following:  

(a) Participation in CBD SB meetings and other workshops, in preparation for COP 17;  

(b) Travel needs associated with the implementation of the Programming Directions, 
such as engagements in National Dialogues and Constituency Meetings; and  

(c) Engagement on GBFF-related consultations, coordination, and workshops.  

17. For publications and outreach, the request is $50,000 for FY26, which is at zero growth 
compared to the FY25 budget. The budget will be used to prepare targeted outreach materials 
on the GBFF. The updating of the GEF website, social media outreach, production of audio visual 
materials, and other communication-related tasks will be carried out. Resources may be allocated 
to organise events and pavilions at the relevant CBD and other biodiversity events. These tasks 
are expected to complement communication efforts with the GEF Trust Fund, with a cost-sharing 
arrangement.  

18. For general operations costs, the FY26 request for office lease of $147,046 reflects the 
expected shares of office lease costs allocated to the GBFF. The amount reflects a reduction of 
$4,954, or 3.3 percent, compared to the FY25 approved budget. 

19. A budget request for IT systems (Portal) is $180,000 for FY26. The budget will cover tasks 
to include GBF Fund functionality in the system, including automation of key GBFF workflows 
such as project and notification circulations and extension requests, as well as other tasks such 
as updating of the results framework and portfolio management. This is an increase of $105,000 
compared to the FY25 approved budget. The request is based on cost estimation provided by the 
World Bank.  

 
12 Current vacancies have been frozen, subject to future considerations. 
13 As stated in the GEF Business Plan and Corporate Budget for FY26, the level of SRI increase is based on current 
information from the World Bank.  
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20. The costs of meetings are requested for $300,000 for FY26, which is a reduction of 
$100,000 or 25 percent compared to the FY25 budget. The budget is expected to support GBFF 
Council organization, GBFF consultations organized at national dialogues and other meetings, 
and other key activities. The FY26 budget includes servicing and travel support for the observers 
to attend the Council meeting, and for the travel of one co-chair of the Auxiliary Body. The 
Auxiliary Body and Advisory Group meetings take place virtually, resulting in cost savings.  

World Bank Administrative Support  

21. Similar to the FY24 GEF corporate budget, the GBF Fund budget request includes a new 
cost line to pay for administrative support from the World Bank.14 This is calculated at an indirect 
charge of 11 percent on all direct costs, leading to a cost of $265,125 for FY26.  

22. In addition to the new indirect charge rate, the GBF Fund would also continue to pay the 
World Bank for the costs of IT equipment (laptops, printing, etc.) and for work to support and 
develop IT systems tailored to the GBF Fund business needs, including the GEF Portal. 

23. The GEF Secretariat’s FY26 budget requests are summarized in Table 1. 

 

Table 1: GEF Secretariat FY26 GBFF Budget Request 

 
FY25 

Approved 
Budget 

FY25 
(Actual/Proj
ected Costs) 

Comparison between 
FY 25 

Actual/Projected and 
Approved Budgets 

FY26 Budget 
Request 

Comparison 
between FFY25 

Approved and FY26 
Requested Budgets 

 $ $ $ % $ $ % 

Staff Costs 
(Salaries and 
Benefits) 

2,309,522 735,075 -1,574,447 -68.2% $       1,553,180 -$756,342 -32.7% 

Variable Costs 700,000 230,889 -469,111 -67.0% 530,000 -$170,000 -24.3% 

Consultants 100,000 - -100,000 -100.0% $             80,000 -$20,000 -20.0% 

Travel 150,000 45,627 -104,373 -69.6% $           100,000 -$50,000 -33.3% 

Publications and 
Outreach 

50,000 33,720 -16,280 -32.6% $             50,000 $0 0.0% 

Costs of 
Meetings 

400,000 151,542 -248,458 -62.1% $           300,000 -$100,000 -25.0% 

Fixed Costs 227,000 219,404 -7,596 -3.3% 327,046 $100,046 44.1% 

General 
Operations Costs 
(office lease) 

152,000 144,404 -7,596 -5.0% 147,046 -$4,954 -3.3% 

IT systems 
(Portal) 

75,000 75,000 0 0.0% 180,000 $105,000 140.0% 

 
14 GEF, 2023, GEF Business Plan and Corporate Budget for FY24, Council Document GEF/C.64/03.   
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FY25 

Approved 
Budget 

FY25 
(Actual/Proj
ected Costs) 

Comparison between 
FY 25 

Actual/Projected and 
Approved Budgets 

FY26 Budget 
Request 

Comparison 
between FFY25 

Approved and FY26 
Requested Budgets 

 $ $ $ % $ $ % 

Total without 
indirect charge 

3,236,522 1,185,368 -2,051,154 -63.4% 2,410,226 -$826,296 -25.5% 

WB Admin 
Support (11% 
indirect 
charge)** 

356,017 130,390 -225,627 -63.4% 265,125 -$90,893 -25.5% 

GRAND TOTAL 3,592,540 1,315,758 -2,276,781 -63.4% 2,675,351 -$917,189 -25.5% 

STAP FY26 ADMINISTRATIVE BUDGET FOR GBFF  

Responsibilities of STAP 

24. In FY25, STAP developed several advisories relevant to the GBFF and collaborated with 
GEF Partners and the Secretariat to enhance its impact. These include: 

• The STAP initial perspective on GEF-9 provides seven recommendations for the 
GEF Ninth Replenishment Period, focused on what more the GEF needs to do to 
reach a higher level of impact. The seven recommendations are relevant to the 
implementation of the GBFF. 

• An information note #2 on blended finance provided advice on considerations 
that could help project designers align the finance and global environmental 
benefits logics in blended finance projects more explicitly and systematically. 
The paper notes the challenges of designing blended finance projects in 
biodiversity and conservation issues and provides recommendations for 
designing projects to deliver the desired global environmental benefits. It also 
highlights essential elements for attracting and scaling private sector 
investment, an important aspect of the GBFF.  

• STAP paper on “community-based approaches” completed in December 2024 
provided guidance on when and how community-based approaches (CBAs) could 
be used in projects. CBA is commonly applied in biodiversity conservation 
projects/programs. The paper highlights questions to help assess whether 
projects appropriately incorporate CBA elements during implementation and 
suggests issues the GEF should consider to strengthen the application of CBA in 
project design and implementation.  
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• STAP helped organize and participated in a GEF-convened conference on Target 
18 on the Kunming Montreal Global Biodiversity Framework during CBD COP 16 
in Cali, Colombia, in October 2024.  

• STAP helped organize and participated in the GBFF-related sessions at the GEF-
9 TAG meeting in February 2025. These include sessions on the GEF family of 
funds and its evolution, the Whole of Society Approach, biodiversity focal area, 
Globally Significant Forest Biomes, and Global Wildlife.    

• STAP screened three GBFF projects as part of its quality control role of providing 
scientific and technical advice to enhance the delivery of global environmental 
benefits from GBFF projects.    

25. STAP will continue to screen GBFF projects for scientific and technical soundness and 
advise on how they can be improved to maximize the benefits of GEF investments. In addition, 
STAP will continue to provide advice on strategies and policies to support the GBFF, including 
advice on strengthening support for Indigenous Peoples. 

STAP Budget for FY26 

26. STAP’s GBFF budget request for FY26 is presented in the table below. STAP work program 
activities for FY25 have been implemented within the approved budget. Figures for FY25 
expenditures are estimates, as final audited results are not yet available. 

Table 2: STAP FY26 GBFF Budget Request 

STAP – Secretariat Expense 
Category 

FY24 & 25* Budget  
US$ 

FY24 & 25* 
Estimated 

expenditures** 
US$ 

FY26 Request 
US$ 

Staff Salaries and Benefits 100,000   103,000   139,000  

Staff Travel 28,000   5,000   5,000  

Consultant Costs, Implementing 
Partners 

216,864   216,000   100,000  

Panel Members/Senior Advisers 
Honoraria   

 22,750   23,000   151,000  

Panel Member Travel 21,000   6,000   5,000  

Operations and Procurement 14,167  7,000  

Total 402,781 360,000 400,000  

*STAP received funds for FY24 and FY25 at the same time  
**Audited figures not yet available 
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TRUSTEE FY26 ADMINISTRATIVE BUDGET FOR GBFF  

27. As agreed with donors under the Contribution Agreements, the Trustee will receive an 
annual administrative fee to cover the full cost of services in carrying out the Trustee function for 
the GBFF. As with all Financial Intermediary Funds (“FIFs”) for which the World Bank serves as 
Trustee, the World Bank’s costs and expenses associated with delivering trustee services are 
reimbursed based on full cost recovery principle. 

28. In February 2024, the Council approved (i) a core budget of $462,000 for FY24 to cover 
Trustee’s standard services, including set-up and establishment fees and (ii) $404,000 for FY25 
to cover Trustee’s standard services. The actual amount of Trustee expenses incurred for FY24 
was consistent with the budgeted amount of $462,000. The Trustee expenses for FY25 will be 
$434,000, reflecting an increase of $30,000 compared to the approved budget. The increase is 
attributable to (i) investment management fees ($24,500), which is a variable cost that is 
calculated based on 4.5 basis points of the average annual balance of the Trust Fund, (ii) 
accounting and reporting costs ($9,000) offset by (iii) a decrease in legal costs ($3,500). 

29. The Trustee’s work program for FY26 include the following standard trustee services: 

• Financial and program management include the management and execution of 
financial activities, including receiving and applying receipts of donor 
contributions, recording allocations and commitments of resources for GBFF 
Council approved activities, and processing cash transfers to Implementing 
Entities using World Bank financial systems and procedures, and financial 
reporting for the GBFF FIF. It also includes collaboration with the GBFF Council 
and Secretariat, provide policy advice and guidance to stakeholders, as needed.  

• Investment management fees are calculated as a flat fee of 4.5 basis points (i.e. 
0.045%) of the average annual balance of the undisbursed cash in the GBFF FIF. 
The projected average annual balance over FY26 is $311 million. The actual 
investment management costs may vary depending on the actual average 
liquidity level during FY26. 

• Accounting and reporting include the management of the accounting model for 
the GBFF FIF, clearance of agreements and maintenance of appropriate records, 
accounts, and IT systems to support financial reporting.  

• Legal services include drafting, negotiation, and processing of contribution 
agreements with donors and financial procedures agreements with 
Implementing Entities. It also covers providing policy advice and legal review on 
issues raised by the GBFF Council as they impact the GBFF FIF and the services 
of the Trustee. 
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Table 3: Trustee FY26 GBFF Budget Request 

 

 

 

 

 

 

 

 

 

30. The fees for Trustee services for FY25 will be $434,000. These fees are $30,000 higher 
than the approved budget mainly due to reasons as explained above. The actual average liquidity 
balance is $237 million for FY25 which is higher than the projected balance of $184 million, which 
led to higher investment management fees.  

31. For FY26 budget to cover expenses of the above work program, the Trustee requests a 
budget of $480,000. This is an increase of $46,000 primarily due to higher investment 
management fees. The actual investment management costs will vary depending on the actual 
average liquidity level during FY26. 

GEF INDEPENDENT EVALUATION OFFICE FY26 ADMINISTRATIVE BUDGET FOR GBFF 

GEF IEO Workplan and Budget for the GBF Fund  

32. The performance, results, and sustainability of the GBF Fund will be independently 
evaluated by the GEF Independent Evaluation Office (IEO), in accordance with its mandate to 
ensure accountability and promote learning across all financial instruments managed by the 
GEF—including the GEF Trust Fund, the Least Developed Countries Fund, and the Special Climate 
Change Fund, among others. The GEF IEO will carry out evaluations of GBF Fund–financed 
interventions in full adherence to the core principles of independence, credibility, and utility as 
outlined in the GEF Evaluation Policy (GEF/ME/C56/02/Rev.01). These evaluations will draw upon 
two decades of robust, evidence-based learning on the effectiveness, mechanisms, and impact 
of GEF-supported biodiversity initiatives worldwide. 

33. In line with the GEF IEO Workplan for the GBF Fund approved at the first  GBFF Council 
Meeting (GEF/GBFF/01/05), the IEO has completed a formative evaluation of the GBFF. This 
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evaluation, covering the period from the Fund’s launch in August 2023 through March 2025, will 
be presented at the fourth GBFF council meeting in June 2025. It examines the Fund's strategy, 
operations, processes, and organizational design, to provide early insights into its contribution in 
implementing the Kunming-Montreal Global Biodiversity Framework (KMGBF).  

34. The evaluation assesses the GBFF's relevance to the Convention on Biological Diversity 
(CBD) mandate and the biodiversity needs of countries, including megadiverse countries, LDCs, 
and SIDs. It also assesses the coherence between the GBFF and GEF Trust Fund, focusing on 
organizational arrangements, programming, and the early functioning of the new Auxiliary Body 
and Advisory Board within the GBFF’s governance structure. While it is too early to assess results, 
the evaluation reviews the effectiveness of the Fund's design in strategic targeting –including for 
LDCs, SIDS, IPLCs, and gender considerations—along with its efforts in resource mobilization, its 
capacity to foster innovation and scalability, and the adequacy of the results architecture. 
Efficiency is also assessed through analysis of the Fund’s establishment timeline, piloting of a 
streamlined project cycle, and early administrative efficiency.  

35. This formative evaluation is based on a limited portfolio comprising the initial four 
approved projects, and 36 additional projects selected under the first programming tranche of 
2024, which are currently pending CEO endorsement. In FY 2026, the IEO will continue to assess 
the GBF Fund in line with the three priority areas outlined in its previously approved workplan.  

IEO Work Plan for FY 2026 

36. In FY26, the IEO will produce one evaluation report—the Annual Evaluation Report of the 
GBFF—to be presented at the sixth GBFF Council meeting in June 2026. As the GBFF portfolio 
expands and additional projects are approved, the evaluation will focus on the following areas: 

 

I.  Strategic Coherence: Assessing the complementarity and alignment of the GBFF with 
the GEF-9 strategy, programming directions, and guidance from the Convention on 
Biological Diversity (CBD). 

II.  Quality at Entry: Analyzing project design quality, including results frameworks, GBFF 
indicators, theories of change, and applying IEO frameworks to assess the projects' 
transformative potential. 

III.  Portfolio Coherence: Evaluating the complementarity between GBFF and GEF Trust 
Fund biodiversity projects in contributing to the Global Biodiversity Framework (GBF) 
goals. 

IV.  Value Addition: Assessing the additionality of the GBFF portfolio relative to the GEF 
Trust Fund and other relevant funding sources. 

V.  Performance and Results: Reviewing implementation efficiency, emerging results, 
and contributions to the Kunming-Montreal Global Biodiversity Framework (KMGBF) 
targets and Action Areas. 
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VI.  Resource Mobilization: Evaluating the effectiveness of resource mobilization efforts, 
with a focus on scaling up finance and engaging non-sovereign donors such as the 
private sector, philanthropies, and international financial institutions (IFIs). 

VII. Support for IPLC-Led Initiatives: Assessing the effectiveness of support to Indigenous 
Peoples and Local Communities (IPLCs), including whether strong design intentions 
are translating into equitable and impactful implementation, and whether targeted 
allocations are being met. 

VIII. Targeting LDCs and SIDS: Evaluating the effectiveness of the GBFF’s engagement with 
Least Developed Countries (LDCs) and Small Island Developing States (SIDS). 

IX.  Results Architecture: Reviewing the adequacy of the GBFF’s corporate-level results 
architecture, including the development and integration of GBF-specific indicators to 
track progress toward KMGBF goals. 

GEF IEO Budget Request   

37. To implement this FY26 work plan (Table 4), the IEO requests a budget allocation of 
$760,000, in accordance with the amount approved at the first GBFF Council Meeting held on 
February 9, 2024.15  

38. The GBFF evaluation work benefits from synergies with the IEO’s broader biodiversity 
evaluations, as well as from efficiency gains through integration with the overall IEO work 
program. 

Table 4: IEO Estimated GBFF Budget FY26 

Cost Type FY26 (million) Comments 

Fixed Cost     

Salaries 0.285 One GG and One GE Staff 

Benefits 0.200   

Subtotal (A) 0.485   

Variable Cost     

Operations 0.030 Office space and Equipment 

Consultants 0.100 Senior and Data Analysts 

Travel 0.061   

Subtotal (B) 0.191   

WBG Hosting Fee ( C) 0.084 11% of the calculated Budget 

Total (A+B+C) 0.760 Estimated Evaluation Budget 

  

 
15 The World Bank will set aside 11 percent of the approved budget for FY26, to cover the hosting fees for the Evaluation 
Function of the GBFF. The estimated fee has been calculated at $86,300 based on the estimated actual disbursements that are 
expected to happen during FY26. 
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TOTAL FY26 REQUESTED ADMINISTRATIVE BUDGET FOR GBF FUND 

39. The total consolidated budget request for the GEF Secretariat, STAP, the Trustee and IEO 
is $4,315,351 for FY26 as shown in Table 5. This amount is a reduction of $758,803, or 15.0 
percent, compared to the FY25 approved budget.  

Table 5: Consolidated FY26 GBFF Budget Request 

  
FY25  

Approved  
Budget ($) 

FY26  
Budget  

Request ($) 

Comparison between FY25 Approved  
and FY26 Requested Budgets  

($ and %) 

GEF Secretariat $3,592,540 $2,675,351 -$917,189 -25.5% 

STAP $384,614 $400,000 $15,386 4.0% 

Trustee $404,000 $480,000 $76,000 18.8% 

GEF IEO $693,000 $760,000 $67,000 9.7% 

Total $5,074,154 $4,315,351 -$758,803 -15.0% 

 


