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Recommended Council Decision

The Council, having considered documents GEF/LDCF.SCCF.38/E/01, LDCF/SCCF Annual
Evaluation Report 2025, and GEF/LDCF.SCCF.38/06, the Management Response, takes
note of the related evaluation recommendations and endorses the management
response to address them.




INTRODUCTION

1. The GEF Secretariat welcomes this report and is in broad agreement with its findings,
conclusions, and recommendations, which covers projects implemented from May 2011 to
March 2024 across GEF-4 to GEF-7 replenishment periods.

2. The GEF Secretariat appreciates the finding that a substantial 88 percent (29 of 33) of
projects reviewed as part of this 2025 cohort received an outcome rating within the satisfactory
range, and no projects receive an unsatisfactory rating. The GEF Secretariat also appreciates the
finding that this cohort of projects demonstrated a nine-percentage-point improvement in
sustainability prospects compared to the earlier set of projects reviewed in the Annual Evaluation
Report (AER) 20231,

3. The GEF Secretariat agrees with the observation that financial mechanisms serve as
fundamental pillars for ensuring sustained project outcomes. The GEF Secretariat is encouraged
by the analysis of specific projects that were effectively designed to ensure sustainability well
beyond project completion. The GEF Secretariat also agrees with the observation that projects
that aligned climate adaptation efforts with national and regional policies had a higher likelihood
of achieving long-term impact and institutionalization and is glad that the projects cited which
were observed to be well designed to do so.

RECOMMENDATION

4, To achieve sustained and transformative impact from climate change adaptation
interventions, the GEF Partnership—including the Secretariat, Agencies, and participating
countries—must place greater emphasis on identifying and addressing implementation-related
barriers to scaling up adaptation efforts under the LDCF and SCCF through coordinated action.
While strong project design is critical, scaling and sustainability ultimately depend on effective
implementation and execution. This requires strengthening implementation support systems,
such as technical backstopping and access to knowledge resources; tailoring strategies to
regional contexts; and streamlining procedures to minimize delays. By working collaboratively
within their respective roles, the Secretariat, Agencies, and countries can significantly improve
delivery and maximize adaptation outcomes.

5. The GEF Secretariat agrees with this recommendation.

6. The GEF Secretariat would like to note the first Draft of the GEF Programming Strategy on
Adaptation to Climate Change for Least Developed Countries Fund (LDCF) and Special Climate
Change Fund (SCCF) for the GEF-9 Period explicitly articulates pathways to address sustainability
and scale up challenges by fostering resilient systems change.? For example, the draft strategy
articulates that by intentionally aligning programming with initiatives such as International
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Development Association (IDA) resources and Multilateral Development Bank investment
frameworks, the LDCF and SCCF will serve as catalytic vehicles that extend impact well beyond
GEF grant resources alone.

7. Additionally, the draft strategy's emphasis on innovation and whole-of-society
approaches directly addresses critical sustainability barriers in least developed countries (LDCs)
and small island developing States (SIDS), including institutional capacity limitations, resource
constraints, and climate vulnerability. Through enhanced coordination mechanisms with other
multilateral climate funds and strategic knowledge exchange platforms as articulated in the draft
strategy, the LDCF and SCCF can enable more effective absorption and scaling of adaptation
technologies and solutions, ensuring investments generate lasting benefits. This deliberate focus
positions the funds not merely as financing instruments, but as strategic enablers of sustainable
development and resilience trajectories in countries facing the most severe climate impacts.

8. The GEF Secretariat would also like to note actions have been made in GEF-7 and GEF-8
to ensure projects are designed to address implementation-related barriers to sustainability and
scale-up during implementation, after the projects assessed within the 2025 cohort were
approved. For example, from March 2023 to April 2024, the GEF Secretariat delivered a series of
subregional adaptation workshops involving 69 LDCs and SIDS. These workshops contributed to
strengthening the capacity of the GEF partnership - including Agencies and participating countries
— in the design of sustainable transformative climate adaptation projects. Through south-south
knowledge exchange and sharing of good practice, these workshops focused approaches to local
ownership, innovative financing instruments, and gender considerations, which were recognized
as key approaches to ensuring sustainability and scale-up of project impacts.

9. Furthermore, the GEF Programming Strategy on Adaptation to Climate Change for the
LDCF and SCCF for the GEF-8 Period® has a strong focus on innovation and private sector
engagement, which as the report insightfully highlights, are key approaches to ensure financial
sustainability and transformative scale-up of project outcomes. This includes expanding the
Challenge Program for Adaptation Innovation, which has demonstrated effectiveness in
identifying and piloting innovative financing instruments and engaging non-traditional partners
in climate adaptation, which are conducive to project sustainability and scale-up.*

10. Additionally, the GEF Secretariat would like to note the different and complementary
roles of members of the GEF partnership, particularly as it relates to project development,
review, and implementation. As detailed in the GEF Policy on the Project and Program Cycle,’ the
GEF Secretariat has responsibility for review of projects, while participating countries and GEF
agencies are directly engaged in project implementation.
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11. The GEF Secretariat will continue to ensure that all projects are designed for sustainability
and scale-up of project outcomes. Additionally, the GEF Secretariat will continue to work within
the GEF partnership, particularly with participating countries and agencies, to identify and ensure
the deployment of good practices during project implementation to achieve sustainability and
scale-up. Good practices that will be considered include embracing robust multistakeholder
engagement; advancing community-based approaches that foster ownership and enhance local
capacity; aligning projects with national and local policies to improve governance; and ensuring
project developers to incorporate purposeful strategies for financial and technical sustainability
of projects after completion.® ”

CONCLUSION

12. This report focuses on considerations of the AER cohort of projects related to outcomes
and sustainability; monitoring and evaluation; gender; scaling up; and adaptive management.
The report provides useful insights and a recommendation on opportunities for members of the
GEF partnership - including the Secretariat, Agencies, and participating countries —to foster
sustainability and the scaling-up of climate adaptation efforts.

13. The GEF Secretariat has outlined in this management response i) areas where efforts are
already being made to identify and address implementation-related barriers to sustainability and
scaling up adaptation efforts; and ii) opportunities where these efforts can be expanded and
enhanced, which are reflected in the first Draft of the GEF Programming Strategy on Adaptation
to Climate Change for LDCF and.® The GEF Secretariat is committed to continuing to strengthen
design of projects to improve sustainability and scaling up of project impacts. The GEF Secretariat
will track progress on the implementation of this recommendation, reporting to Council as
needed through existing reports, as well as through the IEQ’s standard Management Action
Record.
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