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INTRODUCTION 

1. The Challenge Program for Adaptation Innovation was launched in 2019, in alignment with 
the adaptation programming strategy for GEF-7. The objective of this Challenge Program is to 
catalyze innovation for climate adaptation action by testing and validating scalable investment 
approaches, business models, partnerships, and technologies.  

2. The Challenge Program for Adaptation Innovation has demonstrated its effectiveness in 
catalyzing innovation and private sector engagement for climate adaptation. This program has 
been successful in engaging a range of new partners with whom the GEF has not yet been able to 
partner directly through conventional programming. An important element of this program is how 
it identifies and engages directly with climate adaptation innovators, while also utilizing established 
policies and agencies through the GEF project cycle.  

3. The first round of nine winning projects totaling $10 million was announced during UNFCCC 
COP25 held in Madrid, Spain in 2019.1 The second round of ten projects also totaling $10 million 
was announced during COP26 in Glasgow, United Kingdom in 2021. 2  The third round was 
announced at COP29 in Azerbaijan, totaling $20 million in grants to thirteen projects.3 Each of these 
sets of winners were announced at well attended and activity communicated events that have 
contributed to building awareness and understanding of the interest and potential for innovation, 
technology transfer, and private sector engagement in climate adaptation.  

OVERVIEW OF THE PORTFOLIO 

Implementation Status 

4. All twenty projects from the first and second rounds have completed CEO endorsement and 
commenced implementation. Of these, two projects, one executed by WTW (formerly known as 
Willis Towers Watson) in partnership with WWF (GEF ID: 10437) and another executed by the 
Global Resilience Partnership (GRP) in partnership with UNDP (GEF ID: 10430), have completed 
their respective project activities and are undergoing the terminal evaluation. As is the case with 
many projects, some from the first two rounds have had to adjust to contextual changes in the 
early phases of implementation, including shifts in government priorities and changes in the 
staffing of executing partners. 

5. Regarding the thirteen projects from the third round, one has already been CEO approved 
through the one-step approval process. This project is executed by the Lightsmith Group in 
partnership with Conservation International (GEF ID: 11849). It was submitted and approved 
through the one-step approach, to enable timeliness. Another project, which is executed by the 
Outrigger Impact in partnership with WWF (GEF ID: 11937) has submitted the CEO Approval 

 
1 GEF, 2019, Winners of GEF Challenge Program for Adaptation Innovation announced. 
2 GEF, 2021, GEF Challenge Program for Adaptation names 10 new winners. 
3 GEF, 2024, GEF announces $20 million investment in climate adaptation innovators. 

https://www.thegef.org/newsroom/press-releases/winners-gef-challenge-program-adaptation-innovation-announced
https://www.thegef.org/newsroom/press-releases/gef-challenge-program-adaptation-innovation-names-10-new-winners
https://www.thegef.org/newsroom/press-releases/gef-announces-20-million-investment-climate-adaptation-innovators
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Request and is currently being reviewed by and strengthened with the GEF Secretariat. The GEF 
Secretariat is engaging actively with other project partners to ensure timely submissions of their 
project documentation through the one-step approval process as part of the normal GEF project 
cycle. 

Analysis of the Portfolio 

6. Annex I lists all 32 projects from the first three rounds of this Challenge Program, and 
detailed their current status, as well as other key features of each one. Figure 1 illustrates the 
regional distribution of these projects. Approximately two thirds of the projects have a specific 
regional focus, and one-third are global. The global projects strive to lay the ground for 
transformational innovation and investment in climate change adaptation across regions. 17 
projects fully or partially target Least Developed Countries (LDCs), and five fully or partially target 
small island developing States (SIDS).4 

Figure 1: Regional Distribution of Projects 
(# of projects, percentage) 

 

7. Figure 2 illustrates the distribution of projects by primary innovation theme. While many of 
the projects involve multiple innovation themes, only the primary theme is represented in this 
visual. The Challenge Program for Adaptation Innovation has supported a wide range of innovation 
themes to date, including but not limited to derisking and catalyzing of adaptation investment 
through blended finance; providing inclusive finance to climate vulnerable populations; piloting 
and scaling up use of innovative technologies; and testing innovative financing models including 
parametric insurance and outcome-based finance. 

 
4 These projects are executed by government institutions in Fiji, Indonesia, Philippines, and Solomon Islands (GEF ID: 
10431); WTW in Fiji and Papua New Guinea (GEF ID: 10437); UNIDO in Antigua and Barbuda, Egypt, and Uganda (GEF 
ID: 10935); Outrigger Impact globally (GEF ID: 11937); and Instiglio in Caribbean SIDS. 
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Figure 2: Distribution of Projects by Primary Innovation Theme 
(# of projects, percentage) 

 

8. The innovative concepts to date have been proposed and executed by a diversity of non-
traditional partners to the GEF. Figure 3 illustrates the range of projects by type of executing 
partner. Approximately one third of the executing partners are private sector companies, including 
investment fund managers; a food and beverage company; an insurance company; and a 
commercial bank. Others include non-governmental organizations (NGOs); international 
organizations; government institutions; and academic institutions. 

Figure 3: Distribution of Projects by Type of Executing Partner 
(# of projects, percentage) 
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REFLECTIONS AND LEARNING 

Project Level Insights 

9. Although most of the projects in the first and second rounds of the Challenge Program are 
still under implementation, initial insights can be gained from the progress made to date. These 
insights are particularly relevant to micro small and medium enterprise (MSME) incubation; 
financial inclusion; partnership with the private sector; innovative finance; technological 
innovation; adaptation valuation; and financial sustainability and scale-up. 

10. Paragraphs 11 to 19 identify and share initial insights being gained from an illustrative 
subset of the projects supported in the first two rounds of this program. This is not intended as a 
comprehensive analysis of the learning gained by all projects, but rather an indicative set of 
reflections based on a sampling of projects.   

MSME incubation: 

11. The second-round project, 5  Acceleration of Financial Technology-enabled Climate 
Resilience Solutions is being executed in five countries6 in Africa by BFA Global-Catalyst Fund in 
partnership with UNIDO (GEF ID: 10927). This project is demonstrating the value of comprehensive 
support for unlocking the potential of MSMEs to deliver climate change adaptation and resilience 
impact. The project is supporting six early-stage technology-enabled startups to drive climate 
adaptation. It is also strengthening the broader climate innovation ecosystem through the 
publication of a flagship report on climate tech innovation in Africa;7 ongoing knowledge exchange 
among technical experts; expansion of an investor network; and hosting of an Africa Climate Tech 
Founders Summit. During implementation to date, the partners have begun to articulate initial 
lessons to be considered further upon closure of the project, including: 

i. A holistic, long-term approach seems to be critical for driving meaningful climate 
resilience. Early-stage climate startups require sustained support, often needing at least 
three years of capital to reach viability. Combining capital and venture building support 
and technical assistance is crucial. 

ii. While investor interest in climate adaptation is increasing, knowledge gaps persist, 
particularly around the business case for investing in climate adaptation. and the broad 
set of opportunities in climate technology beyond energy access.  

iii. The challenges facing startups in building climate solutions are particularly acute in 
countries with less available capital. 

 
5 See also the following Council document; GEF (2025) FY24 Annual Monitoring Review of LDCF and SCCF 
(GEF/LDCF.SCCF.38/04). 
6 Kenya, Nigeria, South Africa, Rwanda, and Uganda. 
7 Catalyst Fund, 2023, Investing in Climate Tech Innovation in Africa. 

https://www.thegef.org/events/38th-ldcf-sccf-council-meeting#documents
https://www.thecatalystfund.com/insight/investing-in-climate-tech-innovation-in-africa
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iv. Fintech appears to be an enabler for both sustainability and affordability of climate 
solutions. Embedded fintech products can enhance climate resilience by addressing key 
financial barriers that limit smallholder farmers’ ability to adapt to climate change. 

v. Gender-inclusive strategies are important for women-led climate innovations to 
maximize impact. 

Financial Inclusion: 

12. The aforementioned first-round project, Resilience for Peace and Stability, Food and Water 
Security Innovation Grant Program (ID: 10430), has completed implementation and is preparing 
the terminal evaluation.8 Executed in Uganda and Sudan by GRP in partnership with UNDP, this 
project piloted a model of financial inclusion in Fragile and Conflict Settings (FCS) and expanded 
innovative finance mechanisms tailored to local contexts. In Uganda, the project provided 
smallholder coffee farmers with technical assistance and micro-loans for transition to regenerative 
agricultural practices and access to the specialty coffee market. In Sudan, it strengthened climate 
resilience of smallholder farmers and entrepreneurs who produce non-timber forest products by 
offering community-based credit systems for microfinance solutions. Despite the challenging 
implementation environments, the project delivered investment promotion; strong partnerships 
with local communities and partners; conflict-sensitive risk management; 4) empowerment of 
women; and knowledge management. It is notable that the project was able to continue to 
implement activities in Sudan, despite the outbreak of a civil war in 2023.  

Partnership with Private Sector: 

13. The aforementioned project executed by BFA Global’s Catalyst Fund in partnership with 
UNIDO (GEF ID: 10927) has successfully attracted interest from institutional and private investors 
seeking both impact and returns. With a growing investor pipeline and demonstrated early traction, 
the Catalyst Fund is on track to achieve its $40 million to 50 million targeted fund size in 2025. This 
has been enabled by a blended finance structure, involving philanthropy and public finance, 
combined with junior and senior commercial equity. Over $12 million in firm commitments have 
already been provided by return and impact seeking investors, including FSD Africa and Cisco 
Foundation, with further discussions ongoing including with the Green Climate Fund (GCF) and the 
International Financial Corporation (IFC).  

14. The first-round project, Reviving High Quality Coffee to Stimulate Climate Adaptation in 
Smallholder Farming Communities, executed in Congo DR and Uganda by Nespresso in partnership 
with IUCN (GEF ID: 10432), illustrates how effective partnerships with major private sector 
agriculture commodity buyers can enhance climate resilience, as well as generate jobs and 
livelihood benefits for vulnerable communities. The project supports coffee farming households 
that are affected by climate hazards and impacts, such as landslides and shifting rainfall patterns. 
This is being achieved through strong partnership with Nespresso’s AAA Sustainable Quality 

 
8 GRP, 2024, Breaking Barriers to Development: Lessons from the Resilience for Peace and Stability, Food and Water 
Security Innovation Program. 

https://www.globalresiliencepartnership.org/breaking-barriers-to-development-lessons-from-the-resilience-for-peace-and-stability-food-and-water-security-innovation-program/
https://www.globalresiliencepartnership.org/breaking-barriers-to-development-lessons-from-the-resilience-for-peace-and-stability-food-and-water-security-innovation-program/
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Program9, which aims to ensure the continued supply of high-quality coffee, while improving the 
resilience and livelihoods of farmers and their communities.  

Innovative Finance: 

15. The first-round project, Financial Tools for Small Scale Fishers in Melanesia, executed in Fiji 
and Papua New Guinea by WTW in partnership with WWF (GEF ID: 10437), explores the potential 
of innovative financial products in reducing the climate vulnerability of communities in these Pacific 
SIDS.10 This project aims to design innovative ex ante risk financing products and programs for local 
communities that improve ecosystem and community resilience to the adverse impacts of climate 
change. Financial literacy training is being conducted to improve access to financial products and 
services, as well as sensitize the value of climate risk management and financing. Climate insurance 
products have been designed for PNG and Fiji contexts, to address the climate shocks prioritized 
by local communities. In Fiji, the project is developing a parametric tropical cyclone program with 
potential to be implemented when policyholder is confirmed and premium financing is available, 
which would support community climate adaptation by rapidly dispersing funds post-event to 
support immediate household needs and enable them to respond to ecosystem impairment. The 
project is also seeking providers of partial premium financing to enable sustainability and scale-up. 

Technological Innovation: 

16. The first-round project, UAVs/Drones for Equitable Climate Change Adaptation: 
Participatory Risk Management Through Landslide and Debris Flow Monitoring in Mocoa, is 
executed in Colombia by the Massachusetts Institute of Technology (MIT) in partnership with CAF 
(GEF ID: 10438).11 This project pilots the use of new technologies to reduce the risk of climate 
impacts, with strong engagement of local communities. It has deployed unmanned aerial vehicles 
(UAVs) in the Amazon piedmont of Colombia, in collaboration with activist and indigenous groups 
in and around the city of Mocoa. These UAVs monitor the region for landslides, a growing risk in 
the area under conditions of increasingly heavy precipitation. The UAVs collect data that can be 
used to direct loans through the micro-finance sector for agroforestry businesses that preserve the 
Amazon as a source of income for local producers. This data is available to planning authorities and 
community organizations in Mocoa. The project has delivered, tested, and deployed suitable 
platforms and high-tech Light Detection and Ranging (LiDAR) sensor and machine-learning models, 
that enable precise flight operations and LiDAR-based data collection and processing for landslide 
susceptibility detection, which is also strengthening local capacities in data collection. The project 
is also leveraging the engagement with the local community to guide technological development 
in a locally relevant and participatory manner.  

  

 
9 Nespresso, 2024, Nespresso Will Invest 20 Million USD in DRC to Support the Coffee Growing Community and the 
Revival of the Specialty Coffee. 
10 WTW, 2023, The Need for Financial Resilience to Address Climate Risk in Melanesian Coastal Fishing Communities. 
11 MIT,2024, Concluding the ESI’S Two-Year Pilot Project in Mocoa, Colombia. 

https://nestle-nespresso.com/nespresso-will-invest-20-million-usd-in-drc
https://nestle-nespresso.com/nespresso-will-invest-20-million-usd-in-drc
https://www.wtwco.com/en-ca/insights/2023/06/the-need-for-financial-resilience-to-address-climate-risk-in-melanesian-coastal-fishing-communities
https://environmentalsolutions.mit.edu/news/concluding-the-esis-2-year-pilot-project-in-mocoa-colombia/
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Adaptation Valuation: 

17. The second-round project, Building Climate Resilience in Supply Chains for the Mobilization 
of Adaptation Funding, executed in Honduras and Guatemala by Heifer International in partnership 
with Conservation International (GEF ID: 10934), aims to facilitate private sector investment in 
adaptation by developing an Adaptation Equivalence Index (AEI) in agricultural chains. With the 
development of the AEI, the project enables the private sector to quantify its investment in 
adaptation measures to climate change within corresponding supply chains, providing a 
quantifiable unit of investment that corresponds to adaptation benefits incurred by the supported 
adaptation measures. To date, the project has designed 21 improved productive practices projects 
in 22 different communities in Guatemala and Honduras. The input from these projects has led to 
the launch of the AEI for cardamom, cacao, coffee, and allspice value chains in the two countries. 
This includes a web platform and mobile application that enable the collection of information for 
calculating the index in the different value chains prioritized for the project. The project also plans 
to pilot the AEI and integrate it into the business practices of a set of private sector companies. 

Financial Sustainability and Scale-Up: 

18. Multiple projects from the first two rounds of this Challenge Program are progressing on 
achieving financing for scale-up from other sources, beyond what was initially foreseen as co-
finance. As an example of sequenced financing, the aforementioned project executed by the GRP 
(GEF ID: 10430) has successfully secured scaled-up funding from two sources. In Uganda, the local 
partner Mountain Harvest secured an additional loan from Kiva, which is an international nonprofit 
that tackles inequality and resilience by connecting people through crowdfunded loans.12 In Sudan, 
the initial success demonstrated by the project led to additional sequenced finance from a bilateral 
cooperation partner to expand support across 21 cooperatives.  

19. Some of the Challenge Program projects are demonstrating potential for sequenced 
funding from the GCF. The following projects are engaging with the GCF and/or countries on 
specific funding concepts and proposals.  

• Reviving High Quality Coffee to Stimulate Climate Adaptation in Smallholder Farming 
Communities, with BFA Global’s Catalyst Fund (GEF ID: 10927) 

• Public-Private Blended Finance Facility for Climate-Resilient Rice Landscapes, with WBCSD 
(GEF ID: 10929) 

• Financial and Information Services for Smallholder Adaptation, with CIAT (GEF ID: 10954) 

• Acceleration of Financial Technology-Enabled Climate Resilience Solutions, with Nespresso 
(GEF ID: 10432) 

 
12 Kiva, 2024, A loan helped enable higher incomes and climate smart farming for smallholder coffee farmers in 
Uganda.  

A%20loan%20helped%20enable%20higher%20incomes%20and%20climate-smart%20farming%20for%20smallholder%20coffee%20farmers%20in%20Uganda.
A%20loan%20helped%20enable%20higher%20incomes%20and%20climate-smart%20farming%20for%20smallholder%20coffee%20farmers%20in%20Uganda.
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Program-Level Insights 

20. Given the portfolio of projects supported through the Challenge Program for Adaptation 
Innovation is still reasonably young, and none of the projects have produced terminal evaluations 
yet, it is too early to conclusively define a portfolio level set of robust and conclusive learnings. 
However, initial trends are starting to emerge, which can shape initial reflections and insights to 
be deepened as the portfolio progresses. 

Innovation by Inviting Project Concepts Beyond GEF Agencies:  

21. A key innovation by this program is how it identifies high potential project concepts from 
leading climate adaptation innovators and then partners the proponents with GEF agencies to 
develop and implement projects through the regular GEF process. This contributes to new ideas in 
the GEF partnership from a diversity of actors. This approach has enabled the creation of 
partnerships with several new actors, particularly in the private and academic sectors, that the GEF 
has not been able to engage though traditional GEF programming modalities. 

Relevance of Challenge Program to GEF Agencies: 

The interest of GEF agencies in partnering with project concepts and proponents through this 
program has varied by agency. Some agencies have embraced opportunities to partner to partner 
through this program as an opportunity to broaden their engagement with new actors and cutting-
edge approaches. Others have indicated this approach is challenging as is inconsistent with their 
internal systems for originating projects. Additionally, several GEF agencies have noted challenges 
of implementing any project below the level of $2 million - which has been the case for all the 
Challenge Program projects to date. Additionally, creating partnerships between selected project 
proponents and GEF agencies can require significant time and resources from agencies, proponents, 
and the GEF Secretariat. This can result in a corresponding increase in resources required for 
project development and approvals.  

Potential for Financial Sustainability and Scale-up of Projects: 

22. As referenced in the project level reflections above, several of the projects have significant 
potential for sustainability and scale-up from other sources of finance, including other multilateral 
climate funds (MFCs), bilateral cooperation, and/or a range of private sector investors. Ongoing 
efforts to identify and encourage sustainability and scale-up with other investors through 
sequenced financing could be expanded and be structured more systematically, by for example, 
putting in place agreements and processes to periodically share information in user-friendly 
formats and coordinate with prospective funders and investors. 

Balancing Risk and Potential Reward of Supporting Proof of Concepts: 

23. This Challenge Program’s drive for innovation requires a relatively high-level of risk, in 
relation to projects supported through more traditional programming modalities. Creating new 
partnerships and testing new business models implies a higher level of risk than is incurred in 
projects that engage partners and strategies that have already proven to deliver well. This type of 
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risk is taken to seek high levels of impact. However, the tolerance for other types of risk of projects 
supported through this program need to be the consistency with other GEF programming 
modalities, including for example risks associated with environmental and social safeguards, and 
responsible use of resources.  

Levels of Co-finance and Impact Indicators: 

24. The extent of co-finance and impacts gained during the implementation of a project 
supported through this program will depend largely on the type of innovation strategies it deploys. 
Some types of innovation strategies are better suited to catalyzing co-finance and impact prior to 
project closure than others, while other types of innovation are likely to produce a higher level of 
results after project closure. For example, innovation focused on technical assistance to create 
bankability of climate adaptation-oriented enterprises for investment alongside a capital stack in a 
blended finance investment fund catalyze will be expected to catalyze large scale-cofinance during 
the life of the project. In contrast, a project that provides project preparation support for the design 
of a blended finance fund prior to its capitalization is likely to catalyze significantly less co-finance 
prior to a project closing. However, this same project is likely to produce substantial sustainability 
and scale-up after the project ends.   

CONCLUSION 

25. This program has demonstrated its effectiveness in catalyzing innovation for climate change 
adaptation, as well as the key role it plays in the broader climate finance architecture. Significant 
potential exists to increase the reach of this Challenge Program, in terms of numbers and types of 
innovations created, as well as countries supported. This could be achieved by increasing the 
frequency of calls and/or the size of the calls. Further, involvement of multilateral development 
banks (MDBs) could also be increased through this program by more actively encouraging and 
incentivizing them to submit project ideas for proof-of-concept projects. 
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Annex I: List of all Challenge Program for Adaptation Innovation Projects 

# GEF ID Project Title Status Region Country 
GEF 

Agency 
Proponent/ 

Executing Partner 

Type of 
Executing 
Partner 

Primary 
Innovation 

Themes 

LDCF 
($) 

SCCF-A 
($) 

SCCF-B 
($) 

Total 
($) 

Round 1 

1 10430 Resilience for Peace & Stability, Food 
and Water Security Innovation Grant 
Program 

Under 
Implementation 

Africa Uganda, 
Sudan 

UNDP Global Resilience 
Partnership (GRP) 

NGO Financial 
inclusion 

1,149,999 0 0 1,149,999 

2 10431 Partnerships for Coral Reef Finance 
and Insurance in Asia and the Pacific 

Under 
Implementation 

Asia & 
Pacific 

Fiji, Indonesia, 
Philippines, 
Solomon 
Islands 

ADB Min. of Environment 
(Fiji), Min. of Marine 
Affairs and Fisheries 
(Indonesia), Siargao 
Island Protected 
Landscape and 
Seascape Protected 
Area Management 
Office (Philippines), 
Arnavon Community 
Marine Park Board 
(Solomon Islands) 

Public 
Sector 

Innovative & 
result-based 
finance 

483,333 916,667 0 1,400,000 

3 10432 Reviving High Quality Coffee to 
Stimulate Climate Adaptation in 
Smallholder Farming Communities 

Under 
Implementation 

Africa Congo DR, 
Uganda 

IUCN Nespresso Private 
Sector 

MSME 
incubation 

1,299,998 0 0 1,299,998 

4 10433 Piloting Innovative Financing for 
Climate Adaptation Technologies in 
Medium-Sized Cities 

Under 
Implementation 

Global Antigua and 
Barbuda, 
Mozambique, 
Lao PDR 

UNIDO CTCN International 
Organization 

Technology 
& climate 
information 

265,355 530,710 0 796,065 

5 10434 Blended Finance Facility for Climate 
Resilience in Coffee and Cacao Value 
Chains: CC-Blend 

CEO 
Endorsement 
Cleared 

Latin 
America & 
Caribbean 

El Salvador UNEP Banco de Fomento 
Agropecuario (BFA), 
Min. of Agriculture 
and Livestock, 
Central American 
Microfinance 
Association Network 
(REDCAMIF) 

Mixed Financial 
inclusion 

0 1,249,999 0 1,249,999 

6 10435 Adaptation Accelerator Program: 
Building Climate Resilience through 
Enterprise Acceleration 

Under 
Implementation 

Africa Liberia, 
Madagascar 

CI CI-Ventures Private 
Sector 

Blended 
finance 

1,150,000 0 0 1,150,000 

7 10436 Investment Readiness for the 
Landscape Resilience Fund 

Under 
Implementation 

Global - WWF South Pole Private 
Sector 

MSME 
incubation 

650,001 649,999 0 1,300,000 

8 10437 Financial Tools for Small Scale Fishers 
in Melanesia 

Under 
Implementation 

Asia & 
Pacific 

Fiji, Papua 
New Guinea 

WWF WTW Private 
Sector - 
Financial 
Institution 

Innovative & 
result-based 
finance 

0 1,150,000 0 1,150,000 
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# GEF ID Project Title Status Region Country 
GEF 

Agency 
Proponent/ 

Executing Partner 

Type of 
Executing 
Partner 

Primary 
Innovation 

Themes 

LDCF 
($) 

SCCF-A 
($) 

SCCF-B 
($) 

Total 
($) 

9 10438 UAVs/Drones for Equitable Climate 
Change Adaptation: Participatory 
Risk Management Through Landslide 
and Debris Flow Monitoring in 
Mocoa, Colombia 

Under 
Implementation 

Latin 
America & 
Caribbean 

Colombia CAF MIT Academia Technology 
& climate 
information 

0 0 549,905 549,905 

Round 2 

1 10927 Acceleration of Financial Technology-
Enabled Climate Resilience Solutions 

Under 
Implementation 

Africa Kenya, 
Nigeria, South 
Africa, 
Rwanda, 
Uganda 

UNIDO BFA Global - Catalyst 
Fund 

Private 
Sector 

MSME 
incubation 

400,000 600,000 0 1,000,000 

2 10929 Public-Private Blended Finance 
Facility for Climate-Resilient Rice 
Landscapes 

CEO 
Endorsement 
Cleared 

Asia & 
Pacific 

Bangladesh, 
Cambodia, 
Viet Nam 

FAO WBCSD NGO Blended 
finance 

850,000 300,000 0 1,150,000 

3 10933 Net-Zero Adaptation Finance (NZAF) CEO 
Endorsement 
Cleared 

Global - FAO Winrock 
International 

NGO Blended 
finance 

950,000 0 0 950,000 

4 10934 Building Climate Resilience in Supply 
Chains for the Mobilization of 
Adaptation Funding 

Under 
Implementation 

Latin 
America & 
Caribbean 

Honduras, 
Guatemala 

CI Heifer International NGO Adaptation 
valuation for 
decision 
making 

0 1,000,000 0 1,000,000 

5 10935 Introducing Systemic Climate 
Resilience Methodologies in 
Infrastructure Investment Planning 

CEO 
Endorsement 
Cleared 

Global Antigua and 
Barbuda, 
Egypt, 
Uganda 

UNIDO N/A 
(UNIDO self-
executing) 

GEF Agency Adaptation 
valuation for 
decision 
making 

338,000 961,999 0 1,299,999 

6 10954 Scaling Financial and Information 
Services for Smallholder Adaptation 

Under 
Implementation 

Africa Uganda, 
Zambia 

FAO CIAT International 
Organization 

Technology 
& climate 
information 

1,200,000 0 0 1,200,000 

7 10965 SMARTFARM - A Data and Digital 
Technology Driven and Farm 
Management Solution for Climate 
Resilience 

Under 
Implementation 

Africa Ethiopia, 
Rwanda 

IFAD Cropin Technology 
Solutions B.V. 

Private 
Sector 

Technology 
& climate 
information 

952,142 0 0 952,142 

8 10974 A Private Investment Facility for 
Nature-Based Coastal Climate 
Resilience in Least developed 
Countries 

CEO 
Endorsement 
Cleared 

Global - UNIDO Earth Security Private 
Sector 

Adaptation 
valuation for 
decision 
making 

1,099,343 0 0 1,099,343 

9 11001 Indicators and Framework for 
Climate Change Adaptation and 
Biodiversity Conservation Finance for 
Smallholders and Rural Communities: 
Leveraging Private and Public Finance 

CEO 
Endorsement 
Cleared 

Africa Benin, 
Senegal, 
Zambia 

IFAD Grameen Credit 
Agricole 

NGO Financial 
inclusion 

439,998 0 0 439,998 
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10 11002 Certification of Climate Change 
Adaptation Portfolios of Inclusive 
Financial Service Providers for Scaling 
Up Adaptation Finance for 
Smallholder Farmers (“CCA 
Certificates 4 IFSPs”) 

CEO 
Endorsement 
Cleared 

Global Colombia, 
Morocco, 
Senegal 

IFAD BNP Paribas Private 
Sector - 
Financial 
Institution 

Financial 
inclusion 

360,000 540,000 0 900,000 

Round 3 

1 11849 Systemic Capital for Adaptation 
Localization and Expansion (SCALE) 

CEO 
Endorsement 
Cleared 

Global - CI The Lightsmith Group Private 
Sector 

Blended 
finance 

280,000 0 1,120,000 1,400,000 

2 11937 Outrigger Impact Technical 
Assistance Facility (OTAF) 

CEO 
Endorsement 
Pending 

Global - CI Outrigger Impact Private 
Sector 

Blended 
finance 

360,000 1,440,000 0 1,800,000 

3  Resilient Infrastructure Fund   Global - UNEP FS Impact Finance Private 
Sector 

Blended 
finance 

900,000 0 900,000 1,800,000 

4 
 

Mainstreaming Climate Risk 
Management and Adaptation 
Finance for the Most Vulnerable in 
West Africa 

 
Africa Senegal, 

Togo, Benin 
UNIDO World Council of 

Credit Unions 
(WOCCU) 

NGO Financial 
inclusion 

1,620,000 0 180,000 1,800,000 

5 
 

Valuing Resilience: Building Capacity 
for Smallholder Farmers and 
Agribusinesses in East Africa to 
Monetize Climate Resilience 
Outcomes  

 
Africa Ethiopia, 

Tanzania, 
Kenya 

DBSA Farm Africa  NGO Innovative & 
result-based 
finance 

700,000 0 300,000 1,000,000 

6 
 

Expanding Financial Inclusion and 
Resilience: Leveraging Risk-Tolerant 
Crowdfunded Capital for Innovative 
Climate Adaptation 

 
Global - WWF Kiva Microfunds NGO Innovative & 

result-based 
finance 

1,800,000 0 0 1,800,000 

7 
 

Kuali Fund: Fostering Adoption of 
Climate Adaptation in Vulnerable 
Communities in Emerging Markets 
Leveraging Microfinance Institutions. 

 
Latin 
America & 
Caribbean 

- CAF GAWA Capital Private 
Sector 

Financial 
inclusion 

0 900,000 900,000 1,800,000 

8 
 

Promoting Indigenous Fire 
Management to Fight Wildfire 

 
Africa Mozambique, 

Angola, 
Zambia 

DBSA International 
Savanna Fire 
Management 
Initiative (ISFMI)  

NGO Technology 
& climate 
information 

1,800,000 0 0 1,800,000 

9 
 

GAIA Climate Loan Fund 
 

Global - WWF Climate Fund 
Managers, 
Pollination, MUFG, 
FinDev Canada 

Mixed Blended 
finance 

1,000,000 350,000 350,000 1,700,000 
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10 
 

Adaptation and Resilience Bonds 
Accelerator (ARBA): Taxonomy-
Driven Platforms for Scalable 
Resilience Funding 

 
Global - UNIDO Climate Bonds 

Initiative 
NGO Taxonomy, 

metrics, & 
standard 

600,000 300,000 600,000 1,500,000 

11 
 

Pull Finance Initiative for Climate 
Adaptation in the Caribbean   

 
Latin 
America & 
Caribbean 

Caribbean 
SIDS 

CAF Instiglio Private 
Sector 

Innovative & 
result-based 
finance 

0 1,200,000 0 1,200,000 

12 
 

Leveraging Standards to Deliver on 
Climate Adaptation Commitments in 
Developing Countries 

 
Latin 
America & 
Caribbean 

- UNIDO International 
Organization for 
Standardization (ISO) 

NGO Taxonomy, 
metrics, & 
standard 

0 333,333 666,667 1,000,000 

13 
 

Women Adapt: Catalyzing Women-
led Climate-Smart Investments 
through Climate Adaptation 
Technologies and Climate Resilience 
Services in Burkina Faso, Benin, and 
Nigeria 

 
Africa Benin, 

Burkina Faso, 
Nigeria 

UNIDO Africa Enterprise 
Challenge Fund 
(AECF) 

NGO MSME 
incubation 

1,120,000 0 280,000 1,400,000 

 


