e,
4%

SomRelP

SOMALl RES LIEMCE PROGRAM

EST. 2011 r

9 e Conflict Sensitive
‘ dnvironment Approaches

facilit . .
gef INVESTING zluun PLANET We b I na r Se rl es

- ""'-:-—.__._ a

Monitoring & Evaluation of

Projects in Fragile & Conflict-
Affected Situations

8-May-2025 | Nishant Das

| ~ A N £3DANISH S
W action s CODDI & ReFuGEE e OXFAM YCiraoooon World Vision q
SO ReP HUMNGER ADRA care INTERNAZIOMALE = GUUHGI L

TR 0000 e



S
L
>
O
>
o,

IEW

Program Overvi

1

Q OXFAM bmqunaow world Vision l y

= 1

£3DANISH

ANISH
2 REFUGEE

=1 COUNCIL

COOPERAZIONE
INTERMATZIOMALE

X

A
.
care

T
i
i

ADPRA

M&E Toolkits &
Approaches

[ ]
S0MALL RESILIEMCE FROGRAM

2

M T



SomReP

SOMALlI RES LIENCE PROGRAM

EST. 2011 r

1. Program
Overview




W action rf CPI = feX 0 > .
o Yoy P\ Gt 1T ﬂ OXFAM  YGsaopoon World Vision

R B i B



SomReP’s History

 Formed after the 2011 famine as an area-based, multi-
sector, multi-actor, multi-year program.

« NGOs came together to explore ways of being proactive
in building resilience and protecting gains so people can
overcome shocks.

8 members NGOs - Action Against Hunger (ACF);
ADRA; CARE; COOPI; DRC; Oxfam; Shagodoon; World
Vision.

* Phase 1 (2013-2017): Phase 2 (2018-2023):
Phase 3 (2024-2029)
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Towards Inclusive Development

Result Area 2: Result Area 4:
Shock Response Transparent, Accountable
Programming & Inclusive Governance

Result Area 1: Result Area 3: Result Area 5:

Adaptive Risk Sustainable Livelihoods Evidence for Adaptive
Management & Economic Growth Management & Innovation



Towards Inclusive Development

» Emergency response is good as it saves lives - but it only
addresses short-term needs.

« What happens next? Resilience Programming (to bridge
Humanitarian to Development with Peace Nexus)!

» Resilience: “the ability of communities and households to manage
change, by maintaining or transforming living standards in the face
of shocks or stresses - particularly recurrent drought - without
compromising their long-term prospects.”

« How? By strengthening Resilience Capabilities:

\* e t
1. Absorptive 2. Adaptive 3. Transformative
o DRR o Income o Capabilities
o Cash for Work Diversity o Market Access
o Safety Nets o Food Security o Institutions
Diversity

o Climate Change
Adaptation



Notable Initiatives & Partners
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SomReP’s
Structure

* Representation from each SomReP donor

comRel’
SomReP Steering Committee EST. 2011

j « Country Directors / Executive Directors from SomReP’s NGO

N SomReP Donor Advisory Group (DAG) f%
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SomReP Technical Unit (TU)

» Chief of Party + Norther / Southern
« Technical Advisors Coordinators
» Program Managers » Knowledge Management &

Quality Assurance

Hosted Platforms
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* SomReP’s Legal
Lead Agency
» Fund Manager

» Host of the
Technical Unit

(TU)
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SCAN ME
TO PLAY
VIDEO

SomReP's Phase [l Strategy
Program Partlupant POV
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SomReP’s Comprehensive M&E Toolkits
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A Layered Approach to
Monitoring Across Program
Cycles

N

1.Annual Resilience

2.Seasonal Assessments

Assessments Monitoring

(TPM)
3.Grievance Redress
Mechanism (GRM)

Measurement (ARM)

3.Baseline, Mid-term &

Endline Evaluations

4.In-depth Assessments

(thematic)

Crisis-Sensitive Tools
Routine & StratEglc 1.Post Emergency Response

2.Third Party Monitoring

Performance
Tracking

Participatory & 1.Semi-Annual/Annual
Government Engagement Ity crrn; T oo s

1.Participatory MERL 2.Performance Progress
Dashboard

Processes

2.Joint Resilience
Monitoring with
Government

3.Quarterly Review
Meetings (QRM)

4.Technical Working Groups
(TWGs)
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Community-led Monitoring through PMERL
v (V. v

* Through our Community-Driven Resilience (CDR) approach,
community members are essential collaborators, actively
participating in the design, execution, and monitoring of projects.

-~

» Together with the government, periodic reviews utilizing the
Participatory Monitoring Evaluation, Reflection and Learning
(PMERL) framework offers communities a platform to express their
views, ensuring our interventions remain contextually appropriate.

"

Analysis
Initial stage where the
context is learnt
{baseline, &
vulnerability & Capacity
Analysis

Design/Planning
Findings from analysis
are used to set the
target objectives and
develop the project plan

PMERL Process

Initiated at design/planning stage,
camied out through implementation
and feeds into evaluation and analysis

Evaluation
Progress s compared
with bazeline
information and used to
maodify the plan, i
NEeCcessary

Implementation
Project resources are
used to achieve the
project ohjectives

SomRel’



EVALUATION REFLECTION
AND LEARNING (PMERL)

The Participatory Monitoring Evaluation Reflection and
Learning (PMERL) course will enable you to learn more
about key aspects of PMERL as well as participatory
methodologies and tools for implementing PMERL as one of
the resilience building strategies among communities and
local authorities. The course will aid you in assisting
communities toe monitor changes in the local context,

This course is based on CARE's 2014 Guide - Participatory
Monitoring Evaluation, Reflection and Learning for
Community- based Adaptation: PMERL: A revised manual
for local practitioner. Youw may learn more at Care Climate
Change, In this course you will learn about the principles
and methods of PMERL while building on CARE's
foundational work.
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Intreduction to PMERL
Why PMERL
Steps in PMERL

Set up a PMERL team

Tracking PMERL activities
against CAAPS

Recording baselines and
indicators

Completing PMERL tracking
template

Analyze PMERL data

Reflect on PMERL findings

Additional resources

\.

=
PMERL Course available on

the Humanitarian
Leadership Academy’s
e-Learning platform Kaya

e

>

~ Humanitarian
“ " Leadership

74 Academy

Locally-led learning, transforming lives

kaya




Grievance Redress Mechanism (GRM)

%! CALLOUR
b ToLLFREE Local Gov. e Legal System
T NUMBER

3041

{ Dear Beneficiary,

§ Your feedback report

has been successfully
submitted to the

What does accountability in

SomReP’s program | organization
implementation involve? ! -
o SMS
-
i1 Feedback
SCAN ME " - o Boxes /
TO PLAY = v PR
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Performance Progress Dashboard

PERFORMANCE
SORBP DASHBOAR
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erformance Progress Dashboard

m __ Program Goals O O R T —

Overall Performance Trend
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Leveraging Tech for Early Warning & Risk Mgmt
[ Innovation & Real-Time Monitoring to Support Climate Adaptation ]

1.Project Team Monitoring Visits
2.Quality Improvement Verification Exercises

Integrated Early Field-Level Benefis for
Warning & Verification FCA

Hazard & Quality Programming
Monitoring Control

TOOL CAPABILITY

1. Sadaal Early Warning System (digital alerts, Al-driven 1. Enables agile response to shocks.

thresholds)

2. Multi-Hazard Monitoring System 2. Promotes adaptive management.

3. Flood Monitoring Tool (real-time decision support) 3. Builds trust and institutional capacity through

transparency and joint action.



SCAN ME
TO PLAY

% b, o L 4 O L
Ay A .
- il L 3 N '
- L] .
|-.r ' b
% 1 - -
5 = -
’ S
3
S
A1 S B
I"-.
o e
b ae BB

SomReEk

- SOMAU RESHAENGEEPROGRAN



SAADAL Early Warning System
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EARLY WARNING SYSTEM
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Index Based leestock Insurance (IBLI)
Explainer (English)
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S.H.ILN.E. l.T. Toolkit

(Social/Humanitarian Innovator’s Necessary
Evidence & Information Toolkit)




Check out our research & report;:'

www.somrep.org/researc
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