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Recommended Council Decision

The Council, having considered document GEF/GBFF.04/03, Progress report on the Global
Biodiversity Framework Fund (GBFF),

Vi.

Welcomes the report by the Secretariat and takes note of the progress made in the
operations of the GBFF;

Requests the Secretariat to develop a Resource Mobilization Strategy for the GBFF for
consideration by the Council at its fifth meeting;

Requests the Advisory Group of Non-Sovereign Participants to engage in the
development of the Resource Mobilization Strategy for the GBFF, and provide advice
and recommendations to the Council;

Requests the Secretariat to develop a proposal to enhance the GBFF Results Framework
for consideration by the Council at its fifth meeting;

Requests the Auxiliary Body to discuss options to facilitate the achievement of the
portfolio-level target that 25 percent of GBFF resources are to be allocated through
International Financial Institutions that are GEF Agencies, and to provide technical
advice and recommendation to the Council at its sixth meeting;

Requests the Secretariat to develop guidelines for the tracking and reporting of GBFF
resources to support actions by indigenous peoples and local communities, following a
consultative process as outlined in this report.
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INTRODUCTION

1. This document presents the progress made in the operations of the Global Biodiversity
Framework Fund (GBFF) since inception by the Global Environment Facility (GEF). It covers
progress in programming, governance arrangements and resource mobilization. It also provides
an update on ongoing and planned work related to the development of a resource mobilization
strategy, guidelines for the tracking and reporting of GBFF resources to support actions by
indigenous peoples and local communities (IPLCs), and enhancement of the GBFF results
framework.

PROGRAMMING

2. GBFF programming was kick-started at the first GBFF Council meeting held in February
2024.%2 The adoption of the GBFF Resource Allocation Policy triggered the opening of the first
tranche of $211 million in programming, corresponding to all confirmed pledges received by that
date, minus corporate budget needs.

3. Within the first programming tranche, three selection rounds were organized. Eligible
countries were invited to participate through notifications to GEF and Convention on Biological
Diversity (CBD) focal points. These selection rounds consist in the GEF selecting all or a subset of
submitted Project Preparation Grant (PPG) requests based on seven selection criteria and three
portfolio-level targets determined by the Council as well as resource availability. Countries and
Agencies then have nine months to fully develop proposals that are subject to Council approval
through a Work Program, or for projects up to S5 million, are approved by the GEF CEO by
delegation of authority.

4, The first selection round, organized immediately after the first GBFF Council meeting,
focused on proposals in a position to be submitted for approval by the second GBFF Council
meeting in June 2024. The submission window of the first selection round opened on February
21, 2024, and closed on March 1, 2024. Applicants were notified of the selection by March 15,
2024, and the four fully developed projects were submitted by April 1, 2024. Accordingly, the
Work Program for the second GBFF Council consisted of three fully developed proposals, namely
two from Brazil and one from Mexico. An additional project from Gabon was presented to the
GEF CEO for approval after a four-week electronic review by the GBFF Council, consistent with
the delegated authority for projects up to S5 million. The four projects totaled $39.78 million,
inclusive of PPG and fees. Annex B of this document lists the concepts approved in the first
selection round and their current status.

1 GEF, 2024, Policy on Allocation of Resources for the Global Biodiversity Framework Fund (GBFF), Council
Document GEF/GBFF.01/03/Rev.03.

2 GBFF, 2024, Global Biodiversity Framework Fund (GBFF) Project Cycle Policy, Council Document
GEF/GBFF.01/04/Rev.02. Annex A of this document presents a summary of the Project Cycle Policy.
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5. The submission window for the second selection round opened on March 4, 2024 and
closed on April 1, 2024. Results were notified on May 9, 2024. Of the 66 PPG requests submitted,
18 requests from 21 countries were selected, totaling $70.66 million (see Annex C). Fully
developed projects were submitted to the GEF Secretariat within nine months of the PPG
approval, namely by February 2025. Of the four PPG requests above $5 million, three are
included in the Work Program presented to the fourth GBFF Council meeting in June 2025,
namely one in the Democratic Republic of Congo, one in Peru, and a multi-country proposal
spanning Cameroon, the Central African Republic, and Congo. These are further detailed in the
Council meeting’s Work Program.3 The second selection round also included the approval of a
PPG request from Indonesia which requested a total of $7.00 million, including agency fee, PPG
and associated PPG fee. This project has been delayed and is expected to be presented to Council
at a later date.

6. The submission for the third selection round opened on August 8, 2024, closed on
September 30, 2024, and results were notified by December 13, 2024. As announced by the CEO
in the communication announcing the third selection round, proposals to be implemented by
Institutional Financial Institutions (IFls) that are GEF Agencies were prioritized, in light of the
portfolio-level progress on the related target after the first two rounds.* 18 PPG requests from
17 countries, including nine least developed countries (LDCs) and small island developing States
(SIDS), were approved out of a total of 57 proposals, totaling $91.17 million including project
financing, PPGs and agency fees (see Annex D).

Programming of Resources for KMGBF Targets

7. Table 1 presents resources programmed for each of the GBFF Action Areas as articulated
in the Programming Directions and aligned Kunming Montreal Global Biodiversity Framework
(KMGBF) targets. The breakdown across Action Areas is subject to change as proposals evolve
from the PPG stage to fully developed projects. The Secretariat will continue to monitor and
report on the programming of resources for the KMGBF targets.

Table 1. Resources Programmed per GBFF Action Areas and Alignment with KMGBF Targets

Approved PPGs

Resources Resources Cumulative
. and Resources
Requested in Approved by Set aside for Resources
GBFF Action Area June 2025 Work Council and/or . Approved
Projects under .
Program CEO Preparation or Set-aside
($) ($) ($)

()

1. Biodiversity conservation,

restoration, land/sea-use and

spatial planning 11,609,764 20,031,321 60,531,916 92,173,001
KMGBF targets 1, 2, 3

3 GEF, 2025, Work Program for the Global Biodiversity Framework Fund. Council Document GEF/GBFF.04/02.
4 GEF, 2023, Programming directions for the Global Biodiversity Framework Fund. Council Document
GEF/C.64/06/Rev.02.
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Approved PPGs

Resources Resources Cumulative
. and Resources
Requested in Approved by Set aside for Resources
GBFF Action Area June 2025 Work Council and/or . Approved
Projects under .
Program CEO Preparation or Set-aside
($) ($) ($)
($)
2. Support to IPLC stewardship
and_goYernance of lands, 9,785,995
territories, and waters 16,698,589 28,993,863 55,478,447
KMGBF targets 1, 2, 3, 22
3. Policy alignment and
development 5,714,029 5,714,029
KMGBEF targets 14, 15, 18
4. Resource mobilization
KMGBF targets 18, 19 1,982,952 1,850,000 15,760,155 19,593,107
5. Sustainable use of biodiversity 3010 815
KMGBF targets 5,9 e 1,199,000 3,289,802 7,499,617
6. Biodiversity mainstreaming in
production sectors
KMGBF targets 7, 10 16,200,421 16,200,421
7.Invasive alien species (I1AS)
management and control
KMGBF target 6 1,741,159 1,741,159
8.Capacity building and
implementation support for
biosafety, handling of
biotechnology and access and
benefit sharing, including under 3,216,250 3,216,250
the Nagoya and Cartagena
protocols
KMGBF targets 13, 17
Grand Total 26,389,526 39,778,910 135,447,594 201,616,030
GBFF Programming by Region
8. Table 2 shows the geographical distribution of GBFF programming from the first

programming tranche, which remains unchanged since the third GBFF Council meeting held in
December 2024.° The portfolio is geographically balanced, from the resource allocation and

project distribution perspectives.

5 GBFF, 2024, Progress on Programming for Global Biodiversity Framework Fund (GBFF), Council Document

GEF/GBFF.03/03.
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Table 2. Distribution across Regions of the GBFF Resources Requested and Programmed in
First Programming Tranche (inclusive of PPG and Fees)

PPG request

Resources approved or set aside pending project

submissions approval
Region
. Number of s % of Number of Share of
S millions . S millions . .
projects resources projects projects
Africa $124.47 47 $63.19 31% 14 35%
Asia $150.74 40 $49.57 25% 12 30%
Europe and $3.14 3 $1.74 1% 2 5%
Central Asia
Latin America ¢ o) g4 37 $87.12 43% 12 30%
and Caribbean
Totals $443.20 127 $201.62 100% 40 100%
SIDS/LDCs $141.20 60 $73.28 36% 21 53%
GBFF Programming by Agency
0. Table 3 shows the distribution across GEF Agencies of GBFF resources programmed in the

first programming tranche. Resources have been programmed through eleven of the 18 GEF

Agencies.

Table 3. Distribution across Agencies of the GBFF Resources Requested and Programmed in
First Programming Tranche (inclusive of PPG and Fees)

Agency Resources Resources Approved PPGs Cumulative Share (%)

Requested in  Approved by  and resources Resources

June 2025 Council and set aside Approved

Work CEO (S) pending and/or Set-

Program (S) approval (S) aside (S)

ADB 3,000,000 3,000,000 1%
CAF 19,774,139 19,774,139 10%
Cl 18,500,000 4,876,006 23,376,006 12%
DBSA 2,209,975 2,209,975 1%
FAO 6,560,000 19,277,907 25,837,907 13%
Funbio 9,880,000 9,880,000 5%
IFAD 4,527,504 4,527,504 2%
IUCN 12,832,000 12,832,000 6%
UNDP 47,208,566 47,208,566 23%
World Bank 10,806,750 10,806,750 5%
WWE-US 19,829,526 11,398,910 10,934,747 42,163,183 21%
Grand Total 26,389,526 39,778,910 135,447,594 201,616,030 100%




Portfolio-Level Results and Targets

10. The contribution to the GEF core indicators of the portfolio of GBFF projects that have
been fully developed and reached technical clearance is summarized in Table 4. The portfolio
includes a total of seven projects, consisting of the four projects of the first selection round that
have been endorsed by the CEO and the three projects included in the June 2025 Work Program.
These seven projects represent a total GBFF funding request of $66,168,436, inclusive of fees and
PPG. Targets at PPG request stage are preliminary and subject to significant changes. Reporting
is thus restricted to targets confirmed in technically cleared, fully developed projects (CEO
endorsement request stage). Table 4 shows only the subset of GEF core indicators and sub-
indicators for which the seven projects have set a target.

Table 4. GBFF Portfolio Contribution to GEF Core Indicators

CEO Presented to

- Council June
Core indicators enr(ci:;ztte:i 2025 Work Grand Total
Proj Program
Terrestrial protected areas created or under 9.28 1.87 11.15

improved management (million hectares)
— of which newly created (million hectares) 0.07 0.07
— of which under improved management

effectiveness (million hectares) 9.28 1.80 11.08
!Vlarlne protected areas cre'afced or under 2224 012 27 36
improved management (million hectares)

— of which newly created (million hectares)

—of W.hICh under. |mproved management 2924 0.12 29 36

effectiveness (million hectares)

Area of land and ecosystems under restoration 15,000 15,000
(hectares)
—of wthh forest and forest land under 15,000 15,000
restoration (hectares)
Area of landscapes under improved management
to benefit biodiversity (million hectares) (million 6.41 4.30 10.71
hectares)

- of WhI'Ch ‘untfler |rT1prov?q management to 6.41 4.30 1071

benefit biodiversity (million hectares)

- of \.N.hICh Terrestrial OECMs supported 3.94 3.94

(million hectares)
Greenhouse gas emission mitigated (million 54.54 15.73 70.27
tCOZE)
People benefiting from GEF-financed investments 235,383 68.870 304,253
(number of persons)
- Of whom Female (number and %) 119,641 33,665 153,306
51% 49% 50%




11. The expected contributions from the three selection rounds towards the portfolio-level
targets are summarized below:

e 36 percent + 3 percent allocated to small island developing States (SIDS)/least
developed countries (LDCs): ® The share of approved PPG requests from the three
selection rounds allocated to SIDS and LDCs remains the same as in the last progress
report at 36 percent of resources. The lower threshold of the portfolio-level target has
been satisfied in the first programming tranche. Progress towards programming the +3
percent portion will be reviewed three years after ratification of the GBFF.

e 25 percent to be programmed through international financing institutions (IFls):” The
proportion programmed through IFls remains at 20 percent of the GBFF resources, or
$40.31 million, approved from the three selection rounds have been programmed
through IFls. The achievement of this target at the portfolio level may merit further
Council deliberations.

e Aspirational share of 20 percent by 2030 to support actions by IPLCs for biodiversity: 32
percent of GBFF financing to date has been allocated to support actions by IPLCs
(including PPG and fees). The portfolio-level aspirational share has therefore been
surpassed in the first programming tranche. The share is up one point since the last
Council meeting even though no project has been added to the portfolio. The increase is
entirely due to changes during project preparation for some of the projects. Because
amounts may fluctuate between the PPG request stage and the CEO endorsement stage,
the Secretariat will continue to report regularly on the IPLC share.

GBFF GOVERNANCE
Advisory Group of Non-Sovereign Participants

12. As reported to the third GBFF Council Meeting in December 2024,8 the Advisory Group of
Non-Sovereign Participants (the Advisory Group) became effective following the confirmation of
interest of the Province of Quebec, the first non-sovereign contributor to the GBFF, to join the
Group.

13. The Advisory Group is mandated to provide technical advice to the GBFF Council and the
GEF Secretariat on the engagement of non-sovereign contributors in the support of the
implementation of the GBFF objectives and its Programming Directions. Specifically, the Advisory

6 As stated in the Programming Directions, the 3 percent portion to SIDS and LDCs will be reviewed after 3 years of
the date of the Fund ratification at the Assembly. If unused, the 3 percent will be reallocated to other countries.

7 As stated in the Programming Directions, a report on the distribution of GBFF resources by agencies will be
presented at the GBFF Council 2 years after the date of ratification of the GBFF at the GEF Assembly. The GBFF
Council can, at that time, discuss new measures as needed to ensure that the target for IFls is achieved.
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Group may provide advice and recommendations on relevant agenda items deliberated at each
Council.

14. The third GBFF Council Meeting requested the GEF Secretariat to make provisions for
implementing modifications to the Terms of Reference of the Advisory Group?8, specifically to
include the following two additional categories of non-contributing members:

e Sub-national or regional public institutions: This category seeks institutions with established
partnership with GBFF recipient countries and/or with demonstrated experience in
supporting biodiversity action in GBFF recipient countries.

e Experts in resource mobilization for biodiversity and/or conservation finance: This category
is for individuals with relevant expertise, including innovative financial instruments, private
sector finance, and domestic, bilateral, and multilateral support.

15. On March 26, 2025, the GEF CEO requested the Council to submit nominations by April
25, 2025, for these two new member categories to serve for the term from April 1, 2025, to June
30, 2026. The GEF CEO issued a reminder to Council Members on April 17, 2025. At the time of
reporting, the GEF Secretariat has received five nominations for the category of individual experts
in resource mobilization for biodiversity, submitted by three different constituencies.

16. The first meeting of the Advisory Group is scheduled to be held virtually in May 2025,
prior to the fourth GBFF Council meeting. The meeting will present and discuss relevant Council
documents and provide an update on the status of nominations for the two non-contributing
member categories of the Advisory Group.

17. As described in the section below, the Secretariat is proposing to develop a resource
mobilization strategy for the GBFF, to be presented to the fifth GBFF Council in December 2025.

18. The Advisory Group Terms of Reference states that it “...may also be requested to address
specific topics or conduct specific tasks related to enhancing non-sovereign contributions and the
engagement of additional non-sovereign contributors in the GBF Fund, upon request from the
Council.”

19. In line with the Terms of Reference, the Council may consider requesting the Advisory
Group to engage in the development of the GBFF Resource Mobilization Strategy and also
provide advice and recommendations to the Council on this matter.

Auxiliary Body

20. As reported to the third GBFF Council Meeting in December 2024, 8 the Auxiliary Body was
formally established in accordance with its approved Terms of Reference. The Auxiliary Body is
mandated to provide technical advice and recommendations to the GBFF Council in a

8 GEF, 2024, Progress Report on the Advisory Group(s) and Auxiliary Body for the Global Biodiversity Framework
Fund, Council Document GEF/GBFF.03/04.
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comprehensive and independent manner. It includes advice related to the implementation of the
GBFF Programming Directions and items deliberated at Council Meetings.

21. The first meeting of the Auxiliary Body, held virtually on December 10, 2024, led to the
selection of its two Co-Chairs for the first term from July 2024 to June 2026:

e Ms. Andrea Cruz Angén (Mexico) — Coordinator for the Alignment of Mexico’s National
Biodiversity Strategy with the Global Framework and National Goal Setting, representing
the Constituency of Costa Rica, El Salvador, Guatemala, Honduras, Mexico, Nicaragua,
Panama, and Venezuela; and

e Mr. Sino Tohirzoda (Tajikistan) — Head of the NDC Secretariat, Committee for
Environmental Protection under the Government of Tajikistan, representing the
Constituency of Azerbaijan, Kazakhstan, Kyrgyz Republic, Switzerland, Tajikistan,
Turkmenistan, and Uzbekistan.

22. At the time of the third Council Meeting, the Auxiliary Body included eleven members
from eight constituencies. The Council underscored the importance of ensuring broader
representation in the Auxiliary Body. In response, the GEF CEO issued a second reminder on
February 12, 2025, encouraging eligible constituencies that had not yet submitted nominations
to contribute to the composition of the Auxiliary Body.

23. As of April 24, 2025, the Auxiliary Body for the term July 2024 to June 2026 consists of
sixteen members, representing eleven out of twenty constituencies eligible to submit
nominations for the Auxiliary Body. Constituencies that are not currently represented have not
submitted nominations. The current list of members is provided in Annex E.

24, The second meeting of the Auxiliary Body is scheduled to be held virtually in May 2025,
prior to the fourth GBFF Council Meeting. The meeting will provide an opportunity for members
to review and discuss relevant Council documents.

25. In line with the Terms of Reference of the Auxiliary Body, one Co-Chair will participate in
the fourth GBFF Council Meeting in person, while the other Co-Chair is expected to join the
meeting virtually.

26. The Terms of Reference also states that the GBFF Council may request the Auxiliary Body
to address specific topics or carry out specific analytical tasks to be presented to the Council for
consideration. As the Council continues to monitor and assess the achievement of portfolio-level
targets, in particular 25 precent target to program the GEBFF resources through IFls, the Auxiliary
Body may be requested by the Council to explore options to facilitate meeting the IFl target.

Observers

27. On February 12, 2025, the GEF Secretariat organized a virtual session for the GBFF
Observers on social inclusion in GBFF. The session introduced the GEF Gender Policy and its
application in GBFF-funded projects, along with the broader GEF Stakeholder Engagement Policy.
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This session was organized as a response to a need identified through an informal dialogue held
with representatives of GBFF Observers during the 16" Conference of the Parties to the
Convention for Biological Diversity (CBD).

28. The session included practical insights from GEF Agencies, WWF-US and Conservation
International, on their approaches to gender and social inclusion, illustrated by examples from
approved GBFF projects. The session, attended by 20 participants including seven GBFF
Observers, involved interactive discussions on a range of topics, including meaningful
engagement of Indigenous Peoples, the role of observers in GBFF project reviews and the project
cycle, access to annexes of project documents, alignment with the CBD Gender Action Plan, and
the engagement of youth in GBFF projects.

29. A virtual briefing session for GBFF Observers is scheduled to take place in May 2025, prior
to the fourth GBFF Council Meeting in June 2025. The session will present Council documents
and provide an opportunity for observers to engage with the GEF Secretariat and share
perspectives on agenda items.

RESOURCE MOBILIZATION
Resources Available for Programming

30. As of May 1, 2025, the GBFF has been capitalized with $386 million® from twelve
contributors, which includes eleven sovereign donors and one sub-national donor.

31. As agreed in the Policy on Allocation of Resources for the GBFF,' a new programming
tranche is opened every time an additional $250 million in pledges to the GBFF have been
confirmed by the Trustee, or 18 months have passed since the prior tranche was opened,
whichever comes first. At the time of reporting, the pledges announced and confirmed since the
opening of the first programming tranche total approximately $167 million. The second
programming tranche will thus be opened when additional confirmed pledges totaling ca. $83
million® are made to the GBFF, or on August 9, 2025, whichever comes first. The figures are
subject to confirmation by the Trustee.

Strategy for Resource Mobilization

32. To support the goals of the KMGBF, biodiversity-related international financial flows to
the GBFF will need to increase significantly. However, the availability of finance from traditional
donor sources is constrained. GBFF has been designed to accept contributions on a rolling basis
and from diverse set of potential donor partners including sovereigns, sub-national entities,
public institutions, philanthropic sources, and the private sector.

% Data from the Trustee website accessed on May 1, 2025.
10 The amount depends on exchange rate fluctuations.



33. In March 2025, the GEF Secretariat onboarded a dedicated staff for GBFF resource
mobilization, in line with the Council approved FY24 and FY25 Work Plan and Administrative
Budget.!! A draft strategy for GBFF resource mobilization is under development, to be presented
to the GBFF Council at its fifth meeting after a consultative process involving, among others, the
Advisory Group of Non-Sovereign Participants, GBFF observers and the CBD Secretariat. It will
notably explore ways to enhance and strengthen predictability in financing the timely
implementation of the Framework, including through multi-annual pledges and consideration of
the opportunities of a voluntary indicative scale of contributions in response to relevant CBD COP
guidance.

GUIDELINES TO TRACK AND REPORT GBFF FINANCIAL FLOWS SUPPORTING ACTION BY IPLCs

34, As per the policy on allocation of resources of the GBFF,! an aspirational programming
share of 20 percent at the portfolio level by 2030 from the total amount of resources allocated
under the GBFF is to support actions by IPLCs for the conservation, restoration, sustainable use
and management of biodiversity. New elements thus were introduced in all GBFF project
templates, and in GEF information systems to enable portfolio-level monitoring of progress on
this target.

35. Initial guidance was provided to agencies and countries, notably through templates,
reviews and direct exchanges, to ensure that the amounts reported as supporting actions by
IPLCs (i) were directed at IPLCs, recognizing there is no universally agreed definition, 2 (ii)
corresponded to activities by IPLCs, excluding interventions where IPLCs are mere beneficiaries,
and (iii) were clearly linked to project outputs, activities and budget.

36. In its current format, the GBFF CEO Endorsement Request Form template 3 requires the
following information, in the case of IPLCs’ involvement in the project:

e Selecting the project tag “Support to IPLCs” when the project as a whole or certain
project activities support IPLCs;

11 GEF, 2024, FY24 and FY25 Administrative Budget and Business Plan for the Global Biodiversity Framework Fund,
Council Document GEF/GBFF.01/05.

12 As per the voluntary glossary of key terms and concepts within the context of Article 8(j)

and related provisions adopted by the CBD COP (Decision CBD/COP/DEC/14/13), “the Convention on Biological
Diversity does not define the terms indigenous and local communities or indigenous peoples and local
Communities. The United Nations Declaration on the Rights of Indigenous Peoples does not adopt a universal
,definition for indigenous peoples, and a definition is not recommended”. As described in the IPBES global
assessment (2019), Indigenous Peoples and Local Communities (IPLCs) is a term used internationally by
representatives, organizations, and conventions to refer to individuals and communities who are, on the one hand,
self-identified as indigenous and, on the other hand, are members of local communities that maintain inter-
generational connection to place and nature through livelihood, cultural identity and worldviews, institutions and
ecological knowledge.

13 https://www.thegef.org/documents/gbff-ceo-endorsement-request-form
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e A description of the IPLCs who will benefit from the project and details on their
role in the project;

e The amount of GBFF project financing to support actions by IPLCs, if any;

e A short justification for the amount provided, with cross-reference to relevant
project components and/or outputs; and

e Confirmation of whether (i) IPLCs are to receive and manage resources for project
execution, (ii) IPLCs are leading the design and management of some project
activities, (iii) the project provides in-kind support to actions by IPLCs for
biodiversity, and/or (iv) IPLCs part of the project steering committee or equivalent
decision-making body.

37. A review of the 14 CEO endorsement request forms submitted to date revealed disparities
in the justification provided on the amount allocated to support actions by IPLCs. These
disparities fall into two main categories, namely (i) which stakeholders qualify as IPLCs and (ii)
what is understood as “actions by IPLCs”.

38. To enhance coherence and consistency across proposals and ultimately ensure integrity
of the aspirational target, the Secretariat will develop guidelines in 2025 to support countries and
agencies in better calculating and justifying the amount of resource in that support actions by
IPLCs in their projects.

39. As part of designing these guidelines, the Secretariat will conduct the indicative list of
activities shown in Table 5, with the aim of presenting finalized guidelines for the Council’s
information at its fifth meeting in December 2025. They include consultations with key
stakeholders, such as members and observers of the GBFF Council, GEF agencies, the GEF
Indigenous Peoples’ Advisory Group (IPAG), and the CBD Secretariat. In designing the guidelines,
the GBFF Secretariat will ensure consistency with GEF Policies and relevant international
agreements, including the United Nations Declaration on the Rights of Indigenous Peoples 4, CBD
and its COP decisions.

Table 5. Indicative List of Activities to Develop Guidelines to Track and Report GBFF Financial
Flows to Support Actions by IPLCs

Activity Participants/stakeholders involved Tentative timeline
Discussion paper Secretariat
Online meetings GEF Indigenous Peoples’ Advisory
and/or Group (IPAG)
In-person session on the margins of GEF agencies June 2025
the GEF/GBFF Council meeting CBD Secretariat

GBFF  Council Observer: IPLC
representatives

14 United Nations, 2007, The United Nations Declaration on the Rights of Indigenous Peoples. A/RES/61/295
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Activity Participants/stakeholders involved Tentative timeline
Electronic consultation GBFF  Council Members and
observers
GEF Indigenous Peoples’ Advisory
Group (IPAG)
GEF agencies
CBD Secretariat
First draft Secretariat September 2025
Online meetings and/or electronic GBFF Council Members and
consultation on first draft observers September/October
GEF agencies 2025
CBD Secretariat

June/July 2025

Open consultation side-event to the

first meeting of the CBD Subsidiary

body on Article 8j and Other

Provisions of the Convention on Interested delegates of the SB8]j October 27-30, 2025
Biological Diversity Related to

Indigenous Peoples and Local

Communities (SBSj)

Finalized Guidelines Secretariat November 2025

ENHANCING THE GBFF RESULTS FRAMEWORK

40. As decided under the GBFF Programming directions,* the GBFF adheres to the GEF Trust
Fund policies on project monitoring and evaluation. A subset of the current suite of eleven GEF
Trust Fund Core Indicators as well as indicators on project cycle performance are used to monitor
implementation performance of the GBF, in overall consistency with the GEF-8 Results
Measurement Framework°.

41. The Programming Directions foresaw that an additional set of results indicators would be
introduced to monitor policy elements of projects supported by the GBFF to complement the
GEF Trust Fund Core Indicators. These additional indicators were to draw on previous GEF
experience in monitoring policy development and implementation in the Biodiversity Focal Area,
and on indicators proposed as part of the monitoring framework for the Kunming-Montreal
Global Biodiversity Framework.

42. The Programing directions recognized that, since the latter was still under discussion by
Parties, indicators may be introduced when the monitoring framework is formally agreed and if
the agreed methodology is applicable to GEF projects. It further recognized that it would require,
in many cases, adjusting these indicators for application at the project level. A list of potential
additional indicators was included in Annex 2 of the Programming directions.

15 GEF, 2022, GEF-8 Results Measurement Framework, Council Document GEF/C.62/Inf.12/Rev.01
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43, At its second resumed session convened from February 25 to 27, 2025, CBD COP 16
adopted the Monitoring framework for the KMGBF, 1® which includes a set of 27 headline and 15
binary indicators covering the Framework’s goals and targets.

44, The Secretariat will conduct a consultation process and present for decision by the GBFF
Council at its fifth meeting a proposal to enhance the GBFF Results Frameworks, drawing and
adapting as necessary from the KMGBF Monitoring Framework. The proposal will aim at
improving the ability to monitor and report on the GBFF contribution to the implementation of
the KMGBEF. It will focus on indicators that are complementary to the GEF core indicators, while
ensuring a reasonable reporting burden for projects.

45, This work will also inform the GEF-9 Replenishment process, in line with COP 16
guidance!’ that “the outcome and indicators for the ninth replenishment of the GEF Trust Fund
and associated monitoring processes should be effective in their ability to assess the contribution
of programming to the attainment of the three objectives of the Convention, the implementation
of its Protocols and the implementation of the Framework”. The proposal will also address COP
16 guidance that GEF reports should provide disaggregated data related to indigenous peoples
and local communities. Table 6 provides an indicative list of activities and tentative timeline up
until the fifth Council meeting.

46. Preliminary work by the Secretariat has determined that many KMGBF binary indicators
would be relevant to import to capture the GBFF’s contribution to policy changes made to
implement the Framework. As agreed under the GBFF Programming directions and in line with
GEF-8 Results Measurement Framework, indicators introduced specifically for GBFF projects will
capture only direct outputs and outcomes to which GBFF projects contributed to and achieved
by project completion.

Table 6. Indicative List of Activities to Enhance GBFF Results Framework

Activity Participants/stakeholders involved Tentative timeline
Zero draft Secretariat June 2025
Online meetings GEF agencies
And/or electrognic consultation CBD Sicretariat June/luly 2025
First draft Secretariat September 2025
Online meetings and/or electronic GBFF Council Members and
consultation on first draft observers September/October

GEF agencies 2025

CBD Secretariat

Working document for the fifth GBFF

. Secretariat November 2025
Council

16 CBD, 2025, Monitoring framework for the Kunming-Montreal Global Biodiversity Framework, Decision 16/31.
17.CBD, 2025, Financial mechanism, Decision 16/33.
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ANNEX A: SUMMARY OoF GBFF ProJECT CYCLE

The GBFF Project Cycle Policy is streamlined from the GEF Project and Program Cycle Policy
(applicable to all other GEF family of funds including the GEF Trust Fund).® All GBFF resources
are allocated in a country-driven manner to projects through consecutive selection rounds open
to all eligible countries.

PPG Selection Rounds: Selection rounds are organized to approve Project Preparation Grant
(PPG) requests as follows.

i.  The Secretariat invites Agencies to submit PPG requests during a set timeframe.
Agencies submit PPG requests on behalf of, and with the endorsement of, eligible countries. The
funding request embedded in a PPG request must be equal to, or smaller than, the country’s
maximum total dollar value of new funding request(s) at the time of submission. For the first
tranche, the maximum total dollar value table document has been posted on the GEF website,
and circulated to all GEF Operational Focal Points (OFPs) and Agencies on February 16, 2024.1°
The Secretariat reviews all eligible PPG requests submitted by the deadline based on the seven
selection criteria set forth in the GBFF Programming Directions document?°:

e Potential to generate Global Environmental Benefits (GEBs);

e Alignment with the GBFF Programming Directions and advancing the KMGBF
implementation;

e Alignment with the National Biodiversity Strategies and Action Plans and National
Finance Plans or similar instruments to identify national and/or regional priorities;

e Level of policy coherence and coordination across multiple ministries, agencies, the
private sector and civil society;

e Balance amongst regions;
e Mobilization of private sector and philanthropies’ resources;
e Engagement with and support to Indigenous Peoples and local communities (IPLCs).

ii. IfaPPGdoes not meetthe conditions for approval, the Secretariat may reject it or request
additional information.

iii. The CEO approves all or a subset of the submitted PPG requests, based on the reviews,
availability of resources, and three portfolio-level targets set forth in the GBFF Programming
Directions document:

18 GEF, 2024, Global Biodiversity Framework Fund (GBFF) Project Cycle Policy, Council document
GEF/GBFF.01/04/Rev.02

19 GEF, 2024, Country Maximum Dollar Value of Funding Request(s) for the First Programming Tranche of the
Global Biodiversity Framework Fund, Council document GEF/GBFF.02/Inf.01.

20 GEF, 2023, Programming Directions of the Global Biodiversity Framework Fund, Council document
GEF/C.64/06/Rev.02.

14


https://www.thegef.org/council-meeting-documents/gef-gbff-01-04-rev-02
https://www.thegef.org/council-meeting-documents/gef-gbff-02-inf-01
https://www.thegef.org/council-meeting-documents/gef-gbff-02-inf-01
https://worldbankgroup-my.sharepoint.com/personal/caoki_thegef_org/Documents/Desktop/Documents/67th%20GEF%20Council%202nd%20GBFF%2036th%20LDCF%20SCCF%20Council/GBFF/Programming%20Directions%20of%20the%20Global%20Biodiversity%20Framework%20Fund

e 36 percent + 3 percent of the total GBFF resources are allocated to LDCs and
SIDS; the 3 percent portion to SIDS and LDCs will be reviewed after 3 years of
the date of the fund ratification at the Assembly. If unused, the 3 percent will be
reprogrammed to other countries;

e A full 25 precent of the GBFF resources is to be programmed through
International Finance Institutions that are GEF agencies;

e An aspirational programming share of 20 percent at the portfolio level by 2030
from the total amount of resources allocated under the GBFF is to support
actions by IPLCs for the conservation, restoration, sustainable use and
management of biodiversity.

iv.  Upon approval, the resources corresponding to full project cost are set aside and
considered allocated for the purpose of the programming tranche.

Work Program constitution and CEO endorsement: After the CEO approval of selected PPGs, the
Agencies will submit the fully prepared projects within 9 months in compliance with the GBFF
Project Cancellation provisions.

Projects above S5 million will be included in a Work Program that will be reviewed and discussed
by the GBFF Council. The endorsement requests cleared by the Secretariat for inclusion in a Work
Program and the Cover Note will be posted on the GEF website and circulated eight weeks in
advance of a GBFF Council meeting to Council Members, STAP, and the CBD Secretariat for
comments.

Fully prepared projects up to S5 million cleared by the Secretariat can be endorsed by the CEO
based on the delegated authority provided by the GBFF Council. These projects will be circulated
to Council Members four weeks prior to CEO endorsement. List of approved projects up to S5
million will be appended to the Work Program Cover Note posted for the GBFF Council. Projects
ranging from S2 million to S5 million will be also circulated to STAP four weeks prior to CEO
endorsement for comments.

15



ANNEX B: APPROVED PPG REQUESTS FROM FIRST SELECTION ROUND OF FIRST TRANCHE

Total funding

EF
G;D Project Title Agency | Country request (incl. PPG Co-financing Status
and fees)
- . L . Approved as part of the Work Program
B |
11508 L:r’]‘jj';’ers'ty Conservation in Indigenous Funbio | Brazil $9,880,000 | $17,900,000 | considered by 2" GBFF Council,
endorsed on August 21, 2024.
Approved as part of the Work Program
. WWE- . . d .
11509 | Caatinga Protected Areas Program — ARCA Brazil $9,880,000 SO | considered by 2" GBFF Council,
us
endorsed on August 21, 2024.
Addressing Outstanding Barriers and
. . . . WWE-
11512 | Leveraging Durable Financial Mechanism Us Gabon $1,518,910 SO | Endorsed by the CEO on July 18, 2024.
to Achieve Target 3 in Gabon
Mex30x30: Conserving Mexican Approved as part of the Work Program
11510 | Biodiversity through Communities and Cl Mexico $18,500,000 | $115,549,532 | considered by 2"¢ GBFF Council,
Their Protected Areas endorsed on August 21, 2024.
TOTAL $39,778,910 | $133,449,532
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ANNEX C: APPROVED PPG REQUESTS FROM SECOND SELECTION ROUND OF FIRST TRANCHE

Total funding

GEF Project Title Agency Country request (incl. Co-Financing Status
ID
PPG and fees)
Advancing integrated participatory spatial CEO endorsement request
11582 | planning to enhance Samoa’s globally FAO Samoa $1,160,000 $2,666,667 | submitted and reviewed, but
significant biodiversity at a national scale not yet technically cleared
Scaling up biodiversity-positive and culturally CEO endorsement request
11583 | inclusive agrifood and agritourism systems in FAO Palau $1,160,000 $2,000,000 | submitted and reviewed, but
Palau not yet technically cleared
Reimagining National Parks for People and
Natureg— Legveraging Durable FinancFi)ng CEO endorsement request
11588 . . WWE-US South Africa $5,000,000 - | submitted and reviewed, but
Mechanisms for Mega Living Landscapes .
(MLL) to achieve Target 3 in South Africa not yet technically cleared
Strengthening Globally Significant Biodiversity Extension request submitted
11589 | Corridors in the Philippines through Local ADB Philippines $3,000,000 $27,000,000 !
. granted 7 January 2025
Community Empowerment
Community-based conservation for Submitted for approval at the
11590 | biodiversity and livelihoods in the context of FAO Congo DR $6,560,000 | $12,000,000 | ° . . .
. . 4™ GBFF Council meeting
climate change in DRC
Delivering Target 3 at the regional scale in
Peru: Applying the ecosystem approach in the Submitted for approval at the
11595 Northern Transversal Economic Corridor of WWE-US Peru 212,570,000 | 530,069,315 4th GBFF Council meeting
Peru (Northern TEC)
Support for the development of a national
policy, institutional and monitoring . Extension request submitted,
11598 framework to effectively implement the UNDP Belize »1,160,000 granted 31 January 2025
Nagoya Protocol in Belize
11600 | Philippines Biodiversity Financing Program UNDP Philippines $4,000,000 Extension request submitted,
T granted 22 January 2025
CEO endorsement request
11604 | Advancing ABS implementation in Cambodia UNDP Cambodia $1,350,000 submitted and reviewed, but

not yet technically cleared
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Total funding

GEF
Project Title Agency Country request (incl. Co-Financing Status
ID
PPG and fees)
Responding to Pacific priorities for ecosystem
management and NBSAP implementation Fiji, Nauru, Extension request submitted,
11 NDP 4 1
606 through strengthening capacities for effective v Tonga, Regional »4,630,000 31,000,000 granted 8 January 2025
planning and monitoring of ecosystems
Cameroon,
Strengthening transboundary conserved area Central African Submitted for approval at the
11609 . . WWEF-US . 7,259,526 464,000 . .
management of the Sangha Tri-National (TNS) Republic, > > 4th GBFF Council meeting
Congo, Regional
Empowering Indigenous Peoples for
Sustainable Development: Inclusive . Extension request submitted,
11612 NDP 1,1
6 Biodiversity Management through a Social v suriname »1,160,000 granted 7 January 2025
and Solidarity Economy Approach
Restoring Forest Ecosystem Functions CEO endorsement request
11616 | Through Community-Based Management in UNDP Jordan $870,000 submitted and reviewed, but
the Royal Botanic Garden of Jordan not yet technically cleared
Effective protection of Mozambique’s
Miombo woodlands and marine hotspot CEO endorsement request
11626 . . P . cl Mozambique $4,876,006 | $16,971,324 | submitted and reviewed, but
conservation areas enhancing global coping .
) . not yet technically cleared
mechanisms to climate change
Sustainable Management and Restoration of World CEO endorsement request
11636 g. ) . Kenya $3,896,750 | $12,500,000 | submitted and reviewed, but
Threatened Ecological Corridors in Kenya Bank .
not yet technically cleared
Enhancing co-benefits of
conservation/protected area management . Extension request submitted,
11638 through an inclusive wildlife-based UNDP Indonesia 27,000,000 | 521,000,000 granted 11 February 2025
ecotourism strategy (ECOTOURISM)
Strengthening the protected area system in Extension request submitted
11640 | Angola through innovation and capacity UNDP Angola $3,260,000 $600,000 granted 12 December 2024
development
Support for the development of protected Extension request submitted,
11642 UNDP S | 1,749,625 2,920,000
areas for the conservation of biodiversity enega 21,749, 22,920, granted 20 December 2024
TOTAL $70,661,907 | $128,727,306
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ANNEX D: APPROVED PPG REQUESTS FROM THIRD SELECTION ROUND OF FIRST TRANCHE

GEF ID

Project Title

Lead Agency
Name

Country

Total funding
request (incl. PPG
and fees)

Co-Financing

11766

Restoration of the remaining ecosystems in selected urban
areas within threatened ecoregion of Central Iraq to
conserve biodiversity and strengthen human-nature
connectivity

UNDP

Iraq

$870,000

$116,000

11769

Sustainable Restoration and Conservation of Malagarasi-
Moyowosi Wetland Ecosystem through an Integrated
Approach

UNDP

Tanzania

$6,950,000

$10,000,000

11775

Transforming the Global Biodiversity Framework into
Tangible Action in Madagascar - BioTAct (Biodiversity
Tangible Action)

IUCN

Madagascar

$8,782,000

$41,714,503

11778

Mainstreaming Biodiversity into the Botswana's Financial
Sector (MBBF)

UNDP

Botswana

$870,000

$250,000

11780

Blue Corridor: connectivity for the conservation, restoration
and sustainable use of marine ecosystems of global
importance in the Southern Caribbean of Costa Rica.

IUCN

Costa Rica

$4,050,000

$778,000

11784

Conservation of Biodiversity, its Sustainable Use, Fair and
Equitable Sharing of Benefits in India (CONSERVE)

UNDP, World Bank

India

$13,820,000

$100,000,000

11787

Empowering Indigenous Peoples and Local Communities
(IPLCs) for sustainable management and conservation of
critical ecosystems in three Highland provinces in Papua
New Guinea

FAO

Papua New Guinea

$7,270,000

$30,200,000

11792

Conservation and sustainable use of threatened coastal and
inland fish species for sustainable livelihood of fishing and
farming communities

FAO

Cuba

$3,510,000

$18,552,000
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Total funding

GEF ID Project Title Lead Agency Country request (incl. PPG Co-Financing
Name
and fees)
Strengthening Biodiversity in Agriculture, Restoring
11753 Ecosystem Resilience, and Empowering IPLCs in Lao PDR FAO Lao PDR »1,960,000 2700,000
Empowering Indigenous Peoples and Local Communities for
11795 Improved Biodiversity Stewardship in the Solomon Islands FAO Solomon Islands 32,709,402 27,350,000
Biomanglar: Empowering Collective Territories through
. inabl R ion Initiati ¢
11797 Conservation, Sustal_nab e Use, and .elstora’Flon nitiatives o CAF Colombia 416,055,485 $31,700,000
Mangroves to Contribute to Colombia's National
Biodiversity Strategy
Sustainable Management of Biodiversity and Natural
11798 | Resources in the Bolivian Altiplano associated to the IFAD Bolivia $4,527,504 $26,940,000
production of South American camelids
11800 Ehha'ncin.g Participatory Conserv.atioh and .Res.toration of UNDP Ethiopia $4,319,999 $8 356,130
Biodiversity and Ecosystem Services in Ethiopia
Sustainable Financing and Inclusive Management to
11802 . WWE- M ,934,747 ,916,1
80 Perpetuate Madagascar's Locally Managed Marine Areas US adagascar 25,93 25,916,189
11804 EcoHarrT\onY RD: Afj\{anC|ng OECMs for Biodiversity UNDP Dom|n|c§n $2.108,942
Integration in Dominican Landscapes Republic
'Strengthening the Ecological and Economic Functions of
11810 | Critical Biodiversity Habitats of the N'ZI Voluntary Nature DBSA Cote d'lvoire $2,209,975 $3,250,000
Reserve
Capacity Building for the Implementation of the Kunming-
Biodi .
11811 Montreal Global Biodiversity Framework, the Nagf)ya CAF Honduras $3.718,654 $23,502,091
Protocol, the Cartagena Protocol, and the Promotion of
Sustainable Bio-Businesses in Honduras
Conservation of Endangered cold water fish species for
11818 | sustainable livelihoods of fishing communities in Middle FAO Nepal $1,508,505 $10,000,000

Trishuli River Basin, Central Nepal
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ANNEX E: MEMBERS OF THE AUXILIARY BODY FOR GLOBAL BIODIVERSITY FRAMEWORK FUND

This table presents the members of the Auxiliary Body for the term from July 2024 to June 2026,

as of May 1, 2025.

Constituency

Member Name

Nationality

Position

Head of NDC Secretariat,

Mr. Sino . .
. - Committee for Environmental
Tohirzoda Tajikistan .
Aserbaiian. Kazakh ¢ (Co-Chair) Protection under the
zer al'Jan, .aza stan, .Yr.gyz Government of Tajikistan
Republic, Switzerland, Tajikistan, - - —
. . Executive Director, Association
Turkmenistan, Uzbekistan . o .
Mrs. Vera Kazakhstan for the Conservation Biodiversity
Voronova of Kazakhstan (ACBK/Birdlife in
Kazakhstan)
Head of the Directorate of Water
Ms. Marfa Laura . and.Aquat|c Ecosystems at the
. Argentina National Secretariat for
Tomebesi . .
Environment and Sustainable
Argentina, Bolivia, Chile, Development
Paraguay, Peru, Uruguay
Director General of Biodiversity
Mr. Dario Protection and Conservation at
Paraguay . .
Mandelburger the Ministry of Environment and
Sustainable Development
Austria, Belgium, Czech Republic, | Mr.
Hungary, Luxembourg, Slovak Muhammed Tirkiye Agriculture and Forestry Expert
Republic, Slovenia, Tirkiye Hakan Cakmak
Coordinator for the Alignment of
Costa Rica, El Salvador, Ms. Andrea Mexico’s National Biodiversity
Guatemala, Honduras, Mexico, Cruz Angdn Mexico Strategy with the Global
Nicaragua, Panama, Venezuela (Co-Chair) Framework and National Goal
setting
Professor Engineer at Chinese
China Mr. Xu Jing China Academy of Environmental
Sciences (CRAES)
E Biodi i BD
Mrs. Jeanne Cote xpert on |od|ver.5|ty, C . Focal
N'Tai d'lvoi Point, and the National Director
Benin, Cote d'lvoire, Ghana, ain voire of the FOLAB Project
Guinea, Liberia, Nigeria, Sierra
Mrs. Egb I . . - .
Leone, Togo .rs gotwalo L Technical Advisor on Biodiversity
Sikeade Nigeria i .
. Conservation/Forestry Office of
Oluwakemi
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Constituency

Member Name

Nationality

Position

Nigeria’s Honorable Minister of
Environment

Mr. Director of Nature Conservation
Mohammed Egypt Sector at Egyptian
Salim Environmental Affair Agency
Algeria, Egypt, Libya, Morocco, Director of Ecology and Natural
Tunisia Mr. Mohamed Ecosystems, Ministry of
Ali Ben Tunisia Environment — General Direction
Temessek of Environment and Quality of
Life
Malawi, Mozambique, Namibia, Mr. Khorommbi | South . y
. . . . . Section of the Department of
South Africa, Eswatini, Zambia, Matibe Africa . .
. Forestry, Fisheries and the
Zimbabwe .
Environment
Armenia, Belarus, Russian Mr. Karen . Chief Specialist of the .Spe.uaIIY
. . Armenia Protected Areas and Biodiversity
Federation Khachatrian .
Policy Department
Mr. Patrick Luna | Brazil Hgale of the B|oc.i|ver5|ty. Division,
i . Ministry of Foreign Affairs
Brazil, Colombia, Ecuador - - - —
Mr. Andrés Biotechnology Engineer, Ministry
Ecuador .
Factos of Environment of Ecuador
Antigua And Barbuda, Bahamas,
Barbados, Belize, Cuba, Senior officer in Policies,
Dominica, Dominican Republic, International Relations
s . Mr. Jesus . .
Grenada, Guyana, Haiti, Jamaica, Guerra Bell Cuba Department, Ministry of Science,

St. Kitts And Nevis, St. Lucia, St.
Vincent and Grenadines,
Suriname, Trinidad and Tobago

Technology and Environment,
Republic of Cuba
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