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BACKGROUND

1. The 37t LDCF/SCCF Council Meeting approved a Planning Note for the GEF Secretariat to
initiate the process to develop the GEF Programing Strategy on Adaptation to Climate Change for
the Least Developed Countries Fund and Special Climate Change Fund and Policy Enhancement
for its Operational Improvement: July 2026 to June 2030 1.

2. As outlined in the Council-approved Planning Note, the GEF Secretariat organized
informal consultations in the form of GEF Technical Advisory Group (TAG) meeting and other
informal sessions, leading up to the first meeting of the LDCF/SCCF Programming Strategy and
Operational Improvements, held on May 22, 2025. This Council information document contains
an update on the first meeting, the TAG meeting, informal consultations, and proposed updated
schedule of second and third meetings.

FIRST MEETING OF THE PROGRAMMING STRATEGY ON ADAPTATION TO CLIMATE CHANGE

3. The first meeting on the GEF Programming Strategy on Adaptation to Climate Change for
the Least Developed Countries Fund and the Special Climate Change Fund and Operational
Improvements: July 2026 to June 2030 was convened on May 22, 2025, in Paris, France. The
meeting followed first GEF Trust Fund replenishment meeting for the GEF-9 period, held on May
20 and 21, 2025.

4, The GEF Secretariat presented a draft of the proposed Programming Strategy?, which had
been posted online before the meeting. Attendees included 15 donor representatives and
representatives from seven non-donor recipient countries as observers, including the least
developed countries (LDCs), Asia, Eastern Europe, Latin America and the Caribbean, and small
island developing States (SIDS). Additional observers from the GEF Agencies, Civil Society
Organization (CSO) representatives, United Nations Framework Convention on Climate Change
(UNFCCC), Trustee, GEF Independent Evaluation Office (IEQ), Adaptation Fund (AF), and Climate
Investment Funds (CIF) were also present.

The meeting was opened by the CEO and Chairperson of the GEF, followed by the Chair of the
LDC Group at the UNFCCC process. The Ambassador for the Environment of France delivered
her opening remarks.

1 GEF, 2024, Planning Note for the Development of the GEF Programming Strateqy on Adaptation to Climate
Change for the Least Developed Countries Fund and Special Climate Change Fund and Operational Improvements:
July 2026 to June 2030, LDCF/SCCF Council Document GEF/LDCF.SCCF.37/04.
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5. During the meeting, participants and observers deliberated on the proposed strategic
positioning of the two funds, thematic priorities, potential solutions and approaches, operational
improvement, and options for resource mobilization for the LDCF and SCCF.

6. These participants and observers who would like to submit written comment on the draft
document are requested to do so by June 19, 2025, to [tdorjil@thegef.org] and
[rmoorel@thegef.org].

7. The draft chair’s summary will be circulated by June 9, 2025, and the final version will be
posted thereafter.

INFORMAL CONSULTATION

8. In line with the Planning Note, informal consultations were conducted. These
consultations also accommodated requests from donors and recipients to discuss their thematic
and operational priorities as well as financing modalities.

9. The GEF Secretariat held its first consultation meeting on February 19, 2025, through the
Technical Advisory Group for Climate Adaptation (Adaptation TAG). This meeting offered
valuable initial perspectives on key challenges and opportunities, highlighting the contributions
of the LDCF and SCCF within the broader climate adaptation framework. To enable synergies and
efficiencies among the GEF-Family of Funds, this meeting was held in an integrated manner with
the Ninth GEF Replenishment (GEF-9) TAG meeting.

10. The GEF-9 Climate Change Adaptation TAG meeting was attended by key thought leaders,
technical experts and stakeholders, including scientists, thematic specialists, and practitioners in
climate change adaptation. GEF Agencies, the GEF Independent Evaluation Office (IEO) and the
GEF Science and Technical Advisory Panel (STAP), as well as CSOs and youth representatives also
participated.

11. The GEF Secretariat then organized informal consultations during April and May 2025,
upon request. These discussions aimed to share perspectives on thematic and operational
priorities, explore financing options, and enhance the visibility of the funds. Additionally, the GEF
Secretariat briefed the GEF Agency and Regional Representatives and Operational Focal Points
(OFPs) during the week of May 5, 2025. Furthermore, in response to the LDC Group's request,
the Secretariat held informal consultations with LDCs on May 15, 2025, to explore their thematic
and operational priorities as well as financing strategies.

UPDATED SCHEDULE: INFORMAL CONSULTATION, SECOND AND THIRD MEETINGS

12. The GEF Secretariat is available to organize informal bilateral discussions to exchange
views among interested donors to the LDCF and SCCF. In addition, the GEF Secretariat will
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organize briefing sessions with recipient countries, comprising of SIDS and LDCs at the sideline of
the Bonn Subsidiary Bodies (SB) session of the UNFCCC in June 2025.

13. The organization of second and third meetings on the GEF Programming Strategy on
Climate Adaptation for the LDCF/SCCF will be confirmed as follows:

e Second meeting, in October/November 2025: The GEF Secretariat is assessing the
possibility to hold the second meeting back-to-back with the second replenishment
meeting, subject to confirmation of in-person attendance by the majority of LDCF/SCCF
donors. Alternatively, a virtual meeting may also be proposed. The exact date and
modality of the meeting will be decided and communicated by mid-August, 2025, upon
confirmation of in-person participation in the second replenishment meeting. The option
proposed in the Planning Note to align with the UNFCCC COP 30, if feasible, is not being
pursued due to logistical challenges.

e Third meeting, in first quarter 2026: Date and modality to be proposed at the 39t
LDCF/SCCF Council in December 2025.
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