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HIGHLIGHTS OF THE COUNCIL’S DISCUSSIONS
THIRD GLOBAL BIODIVERSITY FRAMEWORK FUND COUNCIL MEETING

December 20, 2024

The following is a brief record prepared by the GEF Secretariat of comments, understandings, and
clarifications made by Council Members. These points are supplemental to the Joint Summary of the
Chair, which records the decisions agreed by the Council. The full video of the Council meeting can
be found here: https://www.youtube.com/watch?v=Eg2gcA9DIrl&t=6510s

Agenda Item 1. Opening of the Meeting

1. The CEO and Chairperson of the GEF, Mr. Carlos Manuel Rodriguez, and the Elected
Chairperson, Mr. Dawda Badgie, opened the third Global Biodiversity Framework Fund
(GBFF) Council meeting.

2. Ms. Astrid Schomaker, Executive Secretary of the Convention on Biological Diversity (CBD),
delivered opening remarks.

3. ACouncilMembercommended the GEF Secretariat for the progress achieved and expressed
strong support for the GEF CEQ’s call for improved outreach and communication between
CBD focal points and GEF operational focal points, emphasizing that stronger information
flow is essential to avoid fragmentation.

4. An observer acknowledged the GEF Secretariat’s ongoing efforts to ensure the engagement
of Indigenous Peoples, local communities, women, and youth throughout the GBFF process,
and called on the GEF Secretariat and Council to initiate a review of current project cycle
policies to allow observers to provide formal comments on GBFF projects in advance, based
on their voluntary capacity.

Forvideo recording see:
https://youtu.be/Eg2gcA9DIr|?t=4490 Minute 1:14:50
Agenda Item 2. Adoption of Agenda

5. The agenda was adopted.
Forvideo recording see:

https://youtu.be/Eg2gcA9DIrl Minute 1:58:02
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Agenda Item 3. Progress on Programming for the Global Biodiversity Framework Fund

6. The Secretariat presented progress made in programming available GBFF resources since

10.

11.

February 2024, covering programming of resources for Kunming Montreal Global Biodiversity
Framework (KMGBF) targets, distribution by country, region, and agency, progress toward
portfolio-level targets, and resource mobilization effort.

Council Members welcomed the successful selection of projects to date and the steady
programming progress. They noted progress on portfolio-level targets, particularly in
allocations to indigenous peoples and local communities (IPLCs), achievements toward
least developed countries (LDCs) and small island developing States (SIDSs) targets and
encouraged full use of reserved shares.

Several Council Members emphasized the need to increase engagement with international
financing institutions (IFls) to reach the 25% portfolio target, welcomed improved regional
balance, and reiterated the importance of securing contributions from all donors.

A Council Member proposed initiating a strategic discussion on the long-term division of
roles and funding responsibilities between the GBFF and the GEF Trust Fund.

Several Council Members also called for clearer selection criteria and a stronger feedback
mechanism, noting the resubmission of rejected proposals without feedback.

An observer commended the Secretariat’s efforts to accelerate resource delivery, including
the one-step CEO approval, and stressed the need to fully reflect a whole-of-government and
whole-of-society approach in GBFF’s ambition. Observers also emphasized the importance
of addressing all GBF targets in a balanced and comprehensive manner, recommending that
future programming cycles prioritize underrepresented targets.

For details please see: https://youtu.be/Eg2gcA9DIr|?t=7233

Minute 2:00:33 (presentation) | 2:17:20 (Council comments)

Agenda Item 4. Progress Report on the Advisory Group(s) and Auxiliary Body for the Global
Biodiversity Framework Fund

12.

13.

14.

The Secretariat presented progress on the establishment of the Advisory Group and the
Auxiliary Body, and proposed amendments to the composition of the Advisory Group to
include non-contributing members.

Council Members welcomed the Province of Quebec, as the first non-sovereign contributor
to the GBFF, to join the Advisory Group.

Some Council Members asked about the due diligence process and the criteria for selecting
non-contributing members. The Secretariat clarified that the necessary information and
format will be specified in the nomination solicitation and that the Council has the authority
to determine if the submitted information is sufficient.
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15. Council Members welcomed the establishment of the Auxiliary Body and encouraged eligible
constituencies that have not yet submitted nominations to do so to ensure broader
representation.

For details please see: https://www.youtube.com/watch?v=Eg2gcA9DIrl&t=15146s
Minute 3:24:49 (presentation) | 3:44:34 (Council comments)
Agenda Item 5. Other Business

16. The Independent Evaluation Office (IEO) informed the Council that a formative evaluation of
the GBFF will be undertaken and that it is a strategic initiative aimed at assessing the project
approval processes, design, strategy elements addressing coherence, complementary as
well as looking at targets sets by the new protocol.

For more details, please see: https://www.youtube.com/watch?v=Eg2gcASDIr|&t=12872s

Minute 3:24:49 (presentation) | 3:44:34 (Council comments)
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