
GEF CIVIL SOCIETY

Verona Collantes Lebale, Senior Gender Specialist

vcollanteslebale@thegef.org

West Africa ECW, 23 – 26 September 2025



Whole-of-Society at the GEF

The Whole-of-Society approach is anchored on the principle that all people are dependent upon and are stewards of 
nature, thus all should participate in decisions and in benefits provided by nature for lives and livelihoods. 

Genuine partnership and engagement with civil society organizations (CSOs), Indigenous Peoples and local communities 
(IPLCs), women and youth as conservation leaders has proven to be an effective and efficient means of achieving and 
sustaining global environmental benefits (GEBs). 

Designing projects to include IPLCs, women and youth as partners will creates powerful entry points for collaboration with 
governments, bringing impactful results and benefits for communities   and the environment.

A strong civil society plays an important role in influencing and setting national and global agendas, supporting domestic 
policy coherence and implementation of   MEAs.

The Global Environment Facility (GEF) has long acknowledged the pivotal role that civil society organizations (CSOs), 
indigenous peoples and local communities (IPLCs), women, youth, and other stakeholders play in advancing global 

environmental goals. GEF-9 is an opportunity to fully resource and mainstream the Whole-of-Society (WoS) approach 
in GEF programming and operations. 



CSOs Roles in the GEF

Project executors and 
co-executors through 
partnerships

Deliver national and 
local solutions and 
promote policy change 

Contribute co-
financing

Provide guidance on 
GEF policy and 
strategies



GEF’s Evolving Engagement with CSOs



GEF Policy Requirements

• Promote the inclusive and 
meaningful participation of 
stakeholders in GEF’s 
governance and 
operations

Stakeholder 
Engagement

• Ensure equal 
opportunities for women 
and men to participate in, 
contribute to and benefit 
from GEF-financed 
interventions

Gender Equality

• Enhance the 
environmental and social 
outcomes of GEF-
financed projects 

Environmental and 
Social Safeguards



• Raise awareness and 
enhance engagement of 
civil society in the work of 
the GEF

• Provide guidance and 
advice to GEF 
on policies, project 
design, financing options

GEF Advisory Groups

GEF CSO Network

• Raise awareness on the 
GEF and programs related 
to Indigenous Peoples in 
international, multilateral 
fora

• Provide guidance and 
advice to the GEF 
on policies, project 
design, financing options 

Indigenous Peoples 
Consultative Group (IPAG)

• Platform 
to share knowledge, tools, 
approaches, strategies 
to advance gender equality 
in GEF projects

• Provide expert advice on 
policy and programming 
directions

GEF Gender Partnership



GEF CSO Network

▪ A voluntary network of civil society organizations established 
in 1995

▪ Organized around Regional Focal Points, Chair, Vice Chair and 
a Network Secretariat

▪ Evolving mandate in the GEF Governance

▪ Enhancing the engagement of civil society in the work of the 
GEF

▪ Providing feedback to the GEF Council in the development and 
adoption of policies and guidelines

▪ Supporting and leading activities such as CSO consultations 
and workshops, as well as the GEF Assemblies 

GEF CSO Network - sec@gefcsonetwork.org



GEF Gender Partnership (GGP)

WORK AREAS:

❖ Capacity-building and 

learning

❖ Data, tools, indicators

❖ Knowledge, best practices

❖ Awareness-raising, 

communications

MEMBERS:

➢ Gender focal points from each 

of the GEF’s 18 Implementing 

Agencies

➢ Gender leads of the Secretariats 

of the international 

environmental conventions that 

the GEF serves.

➢ Active observers: climate funds,

Representative of women's     

groups



INCREASING THE 
SCALE AND SCOPE OF 
GEF’S ENGAGEMENT
AND FINANCING FOR 
CIVIL SOCIETY



Summary of entry points for CSO engagement

Project and Program 
design and 
implementation 

Regional Knowledge 
Exchange and Dialogues

Global Level governance  
Making

Other Consultations
and knowledge sharing

Consultations in project 
design and preparation

Expanded Constituency 
Workshops

Council  meetings Input on GEF Policy and 
Strategy Formulation

Roles and beneficiaries 
in project
implementation 

National Dialogues GEF Council 
Consultations with 
CSOs

Participation in GEF 
working groups

GEF Small Grants 
Program, ICI, FLP etc. GEF Assembly

Access to Grievance 
Mechanism

Participation in National 
Dialogues

COP participation 



CURRENT 
INITIATIVES 

TARGETING CIVIL 
SOCIETY



The GEF-7 Inclusive Conservation Initiative

• The GEF Inclusive 
Conservation Initiative 
(ICI) in GEF-7 was developed 
to provide direct funding to 
IPLCs organizations as part of 
an overall initiative designed 
and led by Indigenous 
leaders.

▪ The ICI has funded 10 
Indigenous-led initiatives in 
12 countries. These 
agreements, ranging from $1 
to $2 million per project, 
illustrate the powerful 
impact of direct financing 
models. Photo credits: ICI



The GEF-8 Heart of Conservation Initiative

• GEF launched ICI 2.0 (“Heart of 
Conservation Initiative”) in 2024 under GEF-
8 with a $22.5M budget, building on the 
success of ICI 1.0.

• HCI is guided by a Global Steering 
Committee of Indigenous leaders and the 
GEF's Indigenous Peoples Advisory Group 
members, ensuring Indigenous-led decision-
making.

• HCI centers Indigenous Peoples' knowledge 
and leadership as essential to global 
conservation outcomes.

• A call for proposals for HCI was launched in 
2025 for component 1 and now EOI are 
under review and OFP for countries with 
chosen projects, will be contacted. Photo credits: ICI



The GEF Fonseca Leadership Program (FLP)

Budget of USD 10M

• Support the careers of conservationists on field 

research and conservation efforts

• Focus on youth, supporting their research, studies, 

professional development, and leadership

• Global reach – activities with several partners in the 

field of conservation and education 

Applications open all year for 

Mohammed Bin Zayed Conservation Fund. 







Women Ocean Guardians
➢ Convened in Costa Rica in June 2024 as a platform for women leaders to develop a Call 

for Action for the UN Ocean Conference.

➢ Now a GEF-funded project, the initiative transforms ocean governance by:

o Including gender perspective in national ocean and environmental policies;

o Supporting capacity building for women;

o Unlocking financial resources for women-led conservation initiatives; 

o Monitoring progress on inclusion of women in ocean governance



GEF CIVIL SOCIETY SESSION

Thank 
You



The GEF Small Grants Programme
SGP 
background 

Serving as GEF Corporate 
Program since 1992

Providing local solutions to 
global environmental problems

Supporting innovative 
community-based initiatives and 
actions

SGP in numbers 

• > 29,000 grants since 
1992

• US$1.5 billion of GEF 
funds to local 
communities and CSOs 

across 136 countries

• US$956m co-financing







The GEF Small Grants Programme
Renewed ambition, size, governance and delivery model of SGP

▪ Increased country choice with 2 new 
Agencies for SGP Core (FAO, CI)

Expanded Scale and Scope

▪ Increased Core financing from 128M in 
GEF-7 to 135M 

▪ Expanded country coverage from 124 
countries in GEF-7 to 137

▪ Secured 20.4% more STAR resources 
since GEF-7

Diversified SGP Implementing Roles  Piloted New Models – Innovation & Inclusion 

▪ CSO Challenge Program (IUCN)

▪ Microfinance Initiative (WB forthcoming)

Instituted New Guidance/Protocols 
▪ Increased grant ratio from 62% in GEF-7 to 

72%

▪ Developed new Operational Guidelines 
and results framework capturing socio-
economic benefits



SGP Regional Distribution (June 30th, 2024)

The GEF SGP in West Africa

Coverage: 17 active country programs West 

African constituency (of 40 in sub-Saharan Africa).

3276 projects since 1993 

$91M GEF funding for Grants since 1993; 

$107 M in cofinancing

$25M in GEF funding programmed for GEF– 8



The GEF SGP in West Africa

Total GEF-7  funding: 

$17.6M

➢ CORE: $10.3M

➢ STAR: $8.1M

COUNTRY OP7 CORE 
Allocated OP7 STAR Allocated OP7 Core + STAR allocated

Benin 750 000 0
Burkina Faso 500 000 873 156 1 373 156
Cape Verde 505 000 679 200 1 184 200
Chad 0 0 0
Gambia 500 000 786 400 1 286 400
Ghana 800 000 0 800 000
Guinea Bissau 905 000 506 400 1 411 400
Guinea-Conakry 750 000 0 750 000
Ivory Coast 500 000 719 200 1 219 200
Liberia 505 000 490 400 995 400
Mali 755 000 160 000 915 000
Mauritania 755 000 0 755 000
Niger 505 000 616 000 1 121 000
Nigeria 500 000 1 600 000 2 100 000
Senegal 755 000 800 000 1 555 000
Sierra Leone 755 000 400 000 1 155 000
Togo 505 000 479 035 984 035
Total 10 245 000 8 109 791 17 604 791



SGP Regional Distribution (June 30th, 2024)

The GEF SGP in West Africa

SGP 

West

Africa 

Portfolio 
Status

Country Year 
started

Number of 
projects 

Amount GEF 
Funding $ 

Grants

Total co-
financing $

GEF7 
Funding 

allocated

GEF8 
Funding at 

PIF

GEF8 
Implementing 

Agency
1 Benin 2007 97 3 249 872 5 235 307 750 000 1 567 499 UNDP
2 Burkina Faso 1994 287 9 883 325 6 422 799 1 373 156 2 311 356 UNDP
3 Cabo Verde 2010 159 4 453 275 5 972 107 1 184 200 1 887 499 UNDP
4 Chad 2007 50 1 245 251 1 374 978 - 937 500 UNDP
5 Cote d'Ivoire 1993 415 7 149 677 7 208 515 1 219 200 2 223 239 UNDP
6 Gambia 2009 168 4 454 493 3 261 958 1 286 400 1 937 499 UNDP
7 Ghana 1993 302 7 341 695 13 438 383 800 000 937 500 UNDP
8 Guinea 2010 172 4 555 587 3 162 789 750 000 938 139 UNDP
9 Guinea Bissau 2011 101 3 493 622 4 454 002 1 411 400 1 737 499 UNDP

10 Liberia 2009 141 4 300 900 2 770 180 995 400 1 800 177 UNDP
11 Mali 1994 437 11 755 797 23 489 491 915 000 1 437 499 UNDP
12 Mauritania 2002 215 5 823 442 7 942 021 755 000 937 500 UNDP
13 Niger 2004 190 6 054 973 8 509 664 1 121 000 1 937 499 UNDP
14 Nigeria 2009 216 8 404 997 8 095 324 2 100 000 1 195 295 UNDP
15 Senegal 1994 336 10 972 581 10 001 227 1 555 000 2 354 499 UNDP
16 Sierra Leone 2013 182 4 098 593 3 252 786 1 155 000 1 782 813 UNDP
17 Togo 2010 144 3 923 015 2 381 454 984 035 1 537 499 UNDP

TOTAL 3612 101 161 095 116 972 985 18 354 791 27 460 511 



INTERACTIVE 
DISCUSSION 

Whole-of-Government and Whole-of-Society Approach



CSO in West Africa
1) Showcasing CSOs, IPLCs, women and youth groups’ roles 

supporting GEF’s mission and projects

2) Discussing opportunities to collaborate with the entire GEF 

Partnership - governments, MEA focal points, GEF implementing 

agencies, private sector 

3) Discussing what can be done better to make the 

engagement/support of CSOs, IPLCs, women and youth groups 

roles in GEF projects and activities.



GEF AND 
COMMUNICATIONS

Alexandre Pinheiro Rego

arego@thegef.org



Overview

GEF AND COMMUNICATIONS

Policy on

Communication 

& Visibility

GEF 
Communications

Project

Communicators

Network

1 2 3



POLICY ON 
COMMUNICATION 
AND VISIBILITY

GEF AND COMMUNICATIONS



Policy on Communication and Visibility

What it is and who it applies to

Requirements for recipients of GEF funding on how and when to 
describe the GEF’s role and contribution to projects and programs

GEF Agencies and all other entities receiving GEF financing are 
responsible for publicizing their work and to include references to 
support received from the GEF



Policy on Communication and Visibility

Why

Strong communications strategies are key to ensure that donors, 
recipient countries, and other stakeholders see the value of GEF-
funded activities and initiatives

A coordinated and well funded approach at the global, agency, 
program, and project level helps communicate GEF’s impacts and 
results better



Policy on Communication and Visibility

What it says

- Communications must include reference to “GEF-funded” or “supported 
by the Global Environment Facility”

- Communications must be planned and budgeted for since the design 
phase and prioritized throughout the life cycle of projects and programs

- Communications activities and products must be coordinated with the 
GEF Secretariat Communications team



GEF 
COMMUNICATIONS

GEF AND COMMUNICATIONS



Website

GEF Communications



Editorial content

GEF Communications



Media relations

GEF Communications



Events & pavilions

GEF Communications

GEF joint pavilion at 

Climate Change COP29 in Baku



Publications

GEF Communications



Social media

GEF Communications

Follow and tag the GEF



Newsletter

GEF Communications



Logo and branding

GEF Communications



PROJECT 
COMMUNICATORS 
NETWORK

GEF AND COMMUNICATIONS



What

Project Communicators Network

A community of practice connecting communications professionals 
working on GEF-funded projects and programs worldwide

The network will support the implementation of the GEF Policy and 
the Communications Strategy

The network will allow for planning, exchange of information, and 
capacity building



Goals

Project Communicators Network

Enhance national-level visibility of the GEF, its impact, and its value 
as a trusted partner for both donor and beneficiary countries

Increase the quality and quantity of project-level communications 
outputs that clearly demonstrate results and human impact 

Support consistent, effective implementation of the GEF Policy on 
Communication and Visibility

Strengthen collaboration, skills, and shared resources across the 
GEF Partnership 



Join us!

Project Communicators Network

The Network is open to Communications focal points in GEF-funded 

projects/programs, GEF Agencies, Executing Entities, 

and government partners

Members can register via an online form using

this QR code

Members are encouraged to share content, 

participate in activities, and engage in 

knowledge exchange

https://forms.office.com/r/q8BGsmSNs9


GEF Communications Team
Robert Bisset –

Head of 

Communications

Laura MacInnis –

Deputy,

Editorial Strategy,

Chief Content Officer

Alexandre Pinheiro Rego –

Media Relations, Country-

level Communications

Alua Kennedy –

Digital, Marketing,

Branding

Jason Harmala – 

Publications, Videos,

Website

Nicholas Greenfield –

LDCF/SCCF, Climate

Communications

Contact us: communications@thegef.org

Olivier Besson – 

Admin, Procurement,

Pavilions, Internal 

Communications

David Ainsworth –

GBFF, Biodiversity

Communications

mailto:communications@thegef.org


GEF AND 
COMMUNICATIONS

Thank you!

Alexandre Pinheiro Rego

arego@thegef.org



LEAST DEVELOPED COUNTRIES FUND (LDCF)

SPECIAL CLIMATE CHANGE FUND (SCCF)

West Africa Expanded Constituency Workshop 2025

Juan Pablo Hoffmaister

24 September 2025



GEF Climate Adaptation Support

Special Climate

Change Fund (SCCF)

Supports adaptation via two windows:

• SCCF-A: non-LDC SIDS ($3M per 

country in GEF-8)

• SCCF-B: technology and innovation

in all developing country parties

Dedicated adaptation fund for LDCs

($20M per country in GEF-8) to 

address their special adaptation 

needs.

Least Developed

Countries Fund (LDCF)



GEF Climate Adaptation Support

Climate risks

PROJECT 

INTERVENTIONS

(e.g. Project outcomes,
outputs, activities)

CLIMATE IMPACTS

(e.g. crop failure, infrastructure 
damage, coastal flooding, etc)

CLIMATE HAZARDS

(e.g. increased heat, variable
rainfall; sea level rise, etc)

IMPLEMENT, 

MONITOR, LEARN & 

REFINE  

Monitor effectiveness 

of the strategy 

and adjust accordingly.

Addressing impacts on the 

target population 

(considering cost/benefits 

and financial & physical 

sustainability)

Types and scale of current

and expected impacts

from the hazards

Scenarios considering 

trends and variability of 

hazards (using existing 

data ideally for

2 scenarios to 2050)

Building Strong Climate Adaptation Projects for LDCF/SCCF
Pathway to Designing Impactful Solutions

Solutions aim to 

address vulnerability:

SENSITIVITY

EXPOSURE

ADAPTIVE CAPACITY



Leveraging adaptation for national solutions

How can we leverage LDCF/SCCF adaptation resources alongside other GEF 

funds to amplify your national development impact?

Integrated Environmental-Development Solutions

Climate-Biodiversity-Land Nexus

Ecosystem-based adaptation combining LDCF climate resilience + GEF biodiversity 

conservation + sustainable land management for comprehensive landscape 

restoration

Cross-Sectoral Policy Integration

Mainstream adaptation across agriculture, water, urban development while 

advancing biodiversity, chemicals/waste, and international waters priorities

Enhanced Financial Leverage

MTF projects achieve 6.9x co-financing ratio, enabling larger investment packages 

with stronger MDB partnerships and blended finance opportunities



OBJECTIVES

Restore landscapes and ecosystems 

services for resilient communities living in 

arid and semi-arid environments across 

GGW region of the Sahel using 

transnational and coordinated approach

PORJECT/PROGRAM

Transformation Approach to Large Scale Investment in Support of the Implementation of 

the Great Green Wall Initiative (TALSISI-GGWI) 

GEF financing: $87.0 Million (GET TF + LDCF)  | Implementing Agency: BOAD & UNEP

TARGET COUNTRIES

Burkina Faso, Chad, Djibouti, Eritrea, Ethiopia, Mali, Mauritania, Niger, Senegal, Sudan  

EXPECTED OUTCOMES

• Value chain diversification

• Sustainable management of 

livestock and cropland

• Climate resilient livelihood 

options

EXPECTED RESULTS

• Over 5 million beneficiaries
(53.6% women)

• Creating 1,260,000 green jobs

• Promoting 275 local enterprises

• Strengthening 41 value chains

Synergizing Adaptation: Great Green Wall Initiative



OBJECTIVES
Support governments and agricultural stakeholders in 
transitioning from unsustainable agricultural practices to 
sustainable and climate resilient agricultural practices in 
a manner that protects, regenerates and improves 
productive landscapes and soil health and reduces soil 
and water pollution as measures for adaptation through 
nature-based solutions and access to adaptation 
support

PORJECT/PROGRAM

FINANCING AGROCHEMICAL REDUCTION AND MANGEMENT PLUS (FARM+)

GEF financing: $59.0 Million (GET TF + LDCF)  | Implementing Agency: UNDP

TARGET COUNTRIES

Benin, Costa Rica, Egypt, Gambia, Ghana, Mexico, Nepal and Nigeria

EXPECTED OUTCOMES

• Strengthen agriculture policy 

framework

• Innovative agriculture finance

• Sustainable supply chains

• Resilient, productive and 

nature-positive farming

• Climate resilient livelihoods

EXPECTED RESULTS

• Over 7 million beneficiaries
(51.2% women)

• Improving practices on over 1 million 

hectares of land

• Unlocking agricultural finance

Synergizing Adaptation: FARM+



GEF-9 : Key Features

Position LDCF 
as a strategic 
entry point for 

LDC support for 
the GEF

Position SCCF 
(window A) as an 
important entry 
point for SIDS 
programming

Promote joint 
investments and 

actions with 
multilateral 

climate funds

Build on strong 
programming 

with MDBs

Focus on 
innovation, 

private sector, 
and tech transfer

Align operational practices with the principles of the GEF Family of Funds



Thank you.
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