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GEF Expanded Constituency Workshop for West Africa
Coco Ocean Resort and Spa Hotel, Banjul
The Gambia
September 23-26, 2025

Countries: Benin, Cote d'lvoire, Ghana, Guinea, Liberia, Nigeria, Sierra Leone, Togo,
Burkina Faso, Cabo Verde, Chad, Guinea-Bissau, Mali, Mauritania, Niger, Senegal, Gambia

DRAFT AGENDA

Day 1 - Tuesday, 23" September

09:00 - 10:00 Opening Session and Welcome Remarks.
Group Photo.

10:00-11.00 Introduction to the GEF and GEF 9 Vision

11:00-12:00 Whole Government Approach (National Steering Committees & Policy
Coherence) including table exercise on steering committee

12:00 - 13:00 Blended Finance & Mobilizing Resources

13:00 - 14:30 LUNCH

14:30-18:00 Integration Agenda in the GEF

18:00-20:00 Cocktail / Reception

Day 2 - Wednesday 24" September

08:00 Assemble in the PLENARY for briefing on the Bilaterals with
Countries and Learning sessions
08:30-13:00 Bilaterals Session with Country teams and GEF SEC

Learning Stations - learning from GEF projects - listening to select
projects being showcased in different rooms

13:00-14:30 LUNCH
14:30-15:45 Whole of Society, SGP, CSO session
15:45-16:15 Communications and Visibility at the GEF (include virtual participation)

16:15-17:00 LDCF/SCCF Programming Strategy
Evening
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Day 3 - Thursday 25" September ALL DAY FIELD TRIP

9:00

16:30

Field Trip

Reconvene at the Conference Room for Discussion and Takeaways

Evening FREE

Day 4 - Friday 26" September

08:30-11:30 Interactive Discussion on Integration Clinic or project Development
11:30-12:15 GBFF - Update on Call for Proposals

12:15-13:00 Sharing Lessons and experiences from the GGW

13:00 - 14:30 LUNCH

14:30-15:30 GEF IEO Virtual Session

15:00 - 16:30 Closing Survey (Menti)

16:30

CLOSING REMARKS
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