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IEO OPS-8 Evaluation

 Contains 9 recommendations and 15 conclusions

 Based on 34 evaluations conducted throughout GEF-8

 The GEF Secretariat agrees with all OPS-8 recommendations 

 The full Management Response will be presented at the December 2025 
Council Meeting 

 The findings and recommendations provide critical strategic input to GEF-9 
discussions and documents



Recommendation 1: Strengthen the transformational impact of integrated 
programming, focusing on strategic selectivity and consolidation

 Ongoing Efforts: 

o Collaboration with STAP to strengthen the scientific underpinning of systems 
transformation through IPs

o Continued knowledge and learning from GEF-7 and GEF-8 

o Development of resource book and principles of interoperability of program 
platforms 

 Proposed GEF-9 Action/Strategy: 

o Consolidation or mainstreaming of 3 IPs from GEF-8 to align with emerging 
global realities 



Recommendation 2: Embed sustainability and financing arrangements at design to 
secure long-term outcomes. The GEF should require relevant projects to include 
sustainability and financing arrangements at the design stage

 Ongoing Efforts: 

o Four core actions: theories of Change, multi-stakeholder processes, 
stakeholder involvement, and adaptive learning

o Continuous implementation of the Stakeholder Engagement Policy and 
Private Sector Strategy 

 Proposed GEF-9 Action/Strategy: 

o Reinforce the role of systemic levers for change in IPs 

o Strengthen review process, guidance and engagement with agencies and 
countries

o Inclusion of sustainability features in select monitoring mechanisms 



Recommendation 3: Pursue higher-risk, high-reward innovation with appropriate 
safeguards and incentives, aligned with the GEF’s risk appetite framework 

 Ongoing Efforts: 

o GEF-8 innovations window 

o Blended finance

o Use of geospatial data

 Proposed GEF-9 Action/Strategy: 

o Mainstream innovation across the portfolio 

o Potential development of guidance under Risk Appetite Statement

o Encourage technological, institutional and financial innovation and 
knowledge and learning



Recommendation 4: Unlock private sector potential and expand the use of NGIs to 
deliver scalable change

 Ongoing Efforts: 

o Embedded private sector focused initiatives across the GEF family of funds

o Efforts to align project design with drivers of private sector investments

o Continued implementation of the NGI portfolio

 Proposed GEF-9 Action/Strategy: 

o Dedicated plans for private sector engagement within each IP

o Prioritization of blended finance for wider use of programmatic approaches 

o Creation of incentive mechanisms for the use of NGI 

o Capacity building efforts to improve country readiness 



Recommendation 5: Streamline processes and improve efficiency across the GEF family 
of funds, where possible, to reduce application complexity and support countries, 
particularly those with limited capacity

 Ongoing Efforts: 

o Several policy updates throughout GEF-8 to simply, clarify and streamline 
project cycle;

o Facilitating better coordination between GEF partners, OFPs and agencies; 
and 

o Supporting the OFP’s oversight and portfolio management 

 Proposed GEF-9 Action/Strategy: 

o Continue streamlining and harmonizing project templates and approval 
processes across GEF managed funds 

o Reducing the number of funding “windows” relative to GEF-8



Recommendation 6: Take decisive steps to address structural challenges within the 
GEF partnership and create an inclusive, transparent, and impactful country 
engagement process

 Ongoing Efforts: 

o GEF-8 new policy amendment on exceptional cases to undertake dual role

o Oversight of institutional arrangements during project review 

o OFP trainings and country-focused ECW approach 

o Promotion of National Steering Committee and participation in Country Platforms 

 Proposed GEF-9 Action/Strategy: 

o Dedicated policy actions to strengthen national execution, build capacity and 
increase sustainability

o Potential update of guidelines on Project and Program Cycle

o Enhanced Country Engagement Strategy



Recommendation 7: To improve transparency and inclusivity in national planning 
processes, the GEF should encourage its Agencies to share their country-specific 
priorities and competencies

 Ongoing Efforts: 

o CES events, including upstreaming technical planning, to increase awareness 
of GEF strategies, funding windows, and programming expectations  

 Proposed GEF-9 Action/Strategy: 

o Consider relevant opportunities and mechanisms for agencies to share 
country-specific priorities and competencies;

o Encourage and support countries and agencies to produce summary priorities 
and agreed-upon actions following the completion of national portfolio 
planning processes 



Recommendation 8: Strengthen financial sustainability and reduce reliance on a 
limited group of donors by improving cofinancing practices and building on current 
efforts to diversify the funding base

 Ongoing Efforts: 

o Piloting midterm and completion-stage reporting protocols

o Publication of disaggregated co-financing data

o Strengthening resource mobilization efforts by engaging potential new and 
old donors and international platforms 

o Learning from ongoing efforts in other funds, including GBFF

 Proposed GEF-9 Action/Strategy: 

o Major revisions of the co-financing policy



Recommendation 9: Integrate knowledge, results, and learning systems into a 
coherent platform that drives adaptive management and innovation across the GEF 
partnership

 Ongoing Efforts: 

o GEF knowledge and learning strategy 

o Expansion of GEF Geospatial Platforms 

o Use of countries and agencies factsheet 

o Inclusion of Theories of Change and indicators in results framework

 Proposed GEF-9 Action/Strategy: 

o Result Management Framework dashboard to track systemic change 
and co-benefits



GEF-9 Programming Directions and OPS-8 Recommendations

GEF-9 Programming Directions OPS-8 Recommendations



GEF-9 Policy Directions and OPS-8 Recommendations

GEF-9 Policy Directions OPS-8 Recommendations



Thank you


	GEF-9 and IEO OPS-8
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

