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Augmented Policy Directions

Informed by Comments from Participants and Consultations

1. The Five As are refined, with analysis and draft policy
recommendations

2. Logics to STAR architecture are outlined

3. Enhanced results management drives GEF-9 delivery

4. The GEF is strengthening risk management



The Five As

Policy objectives retained with
support from the 15t meeting

Policy options are now
presented as actions, reflecting
added analysis

Appropriate
Architecture and
Representation

Affordable and
Scaled Finance

Augmented Access Agile and
and Empowered Effective
Countries Implementation




Policy Mosaic: From Design to Delivery

Policy Actions under Draft GEF-9 Policy Recommendations
consideration for Participants’ agreement

Outcomes driving impact on the
ground

A clear path from ambition to results
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ACCELERATED AND STREAMLINED DELIVERY Objective 1

mosait | GEF-9

Strengthening procedures and agency processes to ensure GEF finance reaches countries faster

DEFINE

AGREE

DELIVER

Policy Actions

I Facilitate access to finance across funds with
fewer modalities

I Agency steps to streamline processes

I Better tracking early projectideas

I Introducing time standards

I Harmonize Agency fees and commitment
schedule

I Upgrade and align GEF information systems
to improve efficiency and integration

GEF-9 Policy Recommendations

I Mainstream a single, one-step project
modality by 2027

I Streamline GEF Agency processes to
accelerate funding

I Enable early-stage project logging in the GEF
Portal

I Set maximum time standards for project
resubmissions

1 Adopt a 9% harmonized Agency fee with
standardized tranching

I Reconfigure GEF Portal for stronger policy
alignment and usability

Outcomes
I All projects use one-step
modality

I Faster CEO Endorsement
accelerates implementation

I Drive strategic engagement
and mobilize investments

I Foster a more active,
balanced Partnership

I Level the playing field

I Efficiency drives delivery




AFFORDABLE AND SCALED FINANCE Objective 2

wosait | GEF-9

Strengthening procedures and agency processes to ensure GEF finance reaches countries faster

DEFINE

AGREE

DELIVER

Policy Actions

I Mainstreaming blended finance to increase

private sector mobilization reach

* Integrate blended finance into the one-step
project cycle with flexible fund use

* Enable transaction-based cash transfers

I Enhancing co-financing transparency and

effectiveness

* Categorize co-financing categories (incl.
joint, parallel), credit results contribution

* Refine cost-sharing rules; emphasize
private sector mobilization

GEF-9 Policy Recommendations

I Blended Finance

* Mainstream NGIs through a streamlined,
one-step project cycle

* Enable access to multiple GEF Trust Fund
windows

I Co-Financing Policy
* Clarify co-financing types and sources

* Improve reporting consistency and
strengthen blended finance guidance

Outcomes

I Blended Finance

* Greater private sector
mobilization and efficiency

e Scalable investments with
broader reach

I Co-Financing Policy

e Stronger leverage and
higher-quality financing

e  Enhanced achievement of
environmental outcomes

Note: Policy option dropped since the 15t meeting policy options on Outcomes-based financing and Multiphase Programmatic Approach



AGILE AND EFFECTIVE IMPLEMENTATION Objective 3

mosait | GEF-9

Enhancing Agility for Great Impact and Adapting Quickly to Evolving Country Needs

DEFINE

AGREE

DELIVER

Policy Actions

I Ensure readiness before endorsement with
clear governance and disbursement plans

I Enforce timelines and cancel projects
inactive beyond 30 months

1 Build executing entity capacity through
assessments and targeted support

I Institutionalize portfolio reviews with
dashboards and early-warning systems

I Adapt rules and timelines to fragile and
conflict-affected settings

I Fast-track low-risk projects, focus scrutiny
on high-risk ones

GEF-9 Policy Recommendations

I Apply strengthened readiness checks before
CEO endorsement

I Monitor first-disbursement timelines and
enforce deadlines

I Integrate capacity-building measures into
project implementation

I Conduct structured portfolio reviews using
digital tools and missions

I Implement adaptive approachesin FCS

I Use risk-based fast-tracking for low-risk
projects.

Outcomes

I Reduce start-up delays and
boost readiness

I Strengthen agency
implementation

I Enhance portfolio oversight
I Improve risk management

I Increase efficiency while
safeguarding high-risk projects




AUGMENTED ACCESS AND EMPOWERED COUNTRIES Obj. 4

wosait | GEF-9

Enabling Rapid, Equitable Access to GEF Resources While Enabling Whole-of-Government Action

DEFINE

AGREE

DELIVER

Policy Actions

I Expand the Agency cohort through open,
cross-fund, and targeted accreditation

I Finance IPLCs, women, and youth to
empower local governance and knowledge

I Support Country Platforms to mobilize public
and private investment

I Ensure an active and balanced Partnership
with portfolio ceilings and MDB minimums

I Promote National Steering Committees for
whole-of-government coordination

I Enhance OFP capacity with training, technical
assistance, and resources for oversight

GEF-9 Policy Recommendations

I Implement accreditation processes to fast-
track new Agencies across funds

I Enable financing for IPLCs, women, and youth
through structured initiatives

I Strengthen Country Platforms for collaboration
among MDBs, private sector, and financiers

I Apply portfolio rules enforcing maximum and
minimum shares for Agencies and MDBs

I Establish National Steering Committees to
coordinate multiple ministries and stakeholders

I Build OFP capacity through training, technical
assistance, and dedicated support

Outcomes

I Enhance Partnership reach
and access for
underrepresented organizations

I Empower IPLCs, women, and
youth in decision-making

I Strengthen engagement and
mobilize large investments

I Promote a balanced
Partnership with broader
Agency and MDB participation

I Improve OFP participation in
supervision, reporting, and
coordination

Note: Policy option dropped since the 15t meeting the policy options on Project-based accreditation



APPROPRIATE ARCHITECTURE AND REPRESENTATION Obj. 5 2liey|GEF-g

Strengthening Governance and Broadening Participation

Policy Actions GEF-9 Policy Recommendations Outcomes

I Advance governance by exploring the I Establish an Ad hoc Working Group on GEF I Refine and implement the
evolution of the GEF architecture through a architecture and oversight by end-2026 updated GEF architecture by
dedicated Council working group, supported by 2028.

the Secretariat, to assess reform options for
cost-efficiency, effectiveness, and value, and to
identify potential implications for the GEF
Instrument




BLENDED FINANCE AND PRIVATE SECTOR Special Theme Meicy

GEF-9

Maximizing Private Sector Financing, Scale and Impact

SCALE & SCOPE

I Increase size of blended finance projects

I Remove maximum financing cap
I Maintain dedicated blended finance window

I Mainstream blended finance in STAR and other GEF TF

CATALYTIC ROLE

SIMPLIFICATION

I Support programmatic approaches
I Pipeline development with Agencies and countries
I Faster submissions — no calls for proposals

I One-step approval aligned with new GEF policies

COUNTRY ACCESS

I Support to countries through Country Platforms to
leverage private sector

I Focus on private sector co-financing leveraged

I Enhance role of private sector through accreditation

I Capacity building through CES and FA priorities
including LDCs and SIDs

I Provide incentive mechanism




Advancing Results and Risk Management for gF-

Draft GEF-9 Policy Directions
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Enhancing Outcome Management

The GEF-9 RMF buttresses policy commitments with a focus on outcomes

Links indicators vertically across two tiers

TIER 1 | Project and
Program Results

, Reports annually on expected and achieved results
Core Indicators

Maintains metrics, in alignment to convention objectives

TIER 2 | Performance
Operational
Effectiveness Connects results with co-benefits and system change

Align metrics with the modernization drive e
gef




1. Enhancements to Indicators Tracking Environmental Results Areas

Extending and deepening GEF outcome measurement

o, WP

F

”
r ‘“‘ 4 P
CONSERVIN
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Align indicators with
KMGBF Monitoring
Framework

Emphasize contribution

to 30X30

RESTORING
LAND
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Integrate metrics for
drought resilience to
reflect its importance in
programming

ADVANCING |
CLIMATE ACTION
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Clarify the distinction
between Direct and
Indirect emissions

Add a metric on people
with strengthened
resilience
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MANAGING

INTERNTL. WATERS -

Measure freshwater and
groundwater ecosystems
more effectively

Incorporate results under

Official Use Only



2. Better Measuring System Transformation

Measuring intermediary outcomes along targeted systems

Five Interconnected

m Map intermediary outcome Systems

indicators

v—| Selectindicators with coverage

~—| in GEF-9 IPs and the portfolio —\/V—
Wt R ) Ensuring
,O, Highlight long-term results via human health

"= complementary results narrative

Results Chain Supporting
""""" energy and
industry

’ , ‘ E , Linking food,
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___________
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Official Use Only



3. Improving the Tracking of Socio-economic Co-benefits

Shifting to collecting more evidence for a Healthy Planet and Healthy People

BENEFICIARY METRICS

Five indicators tracking direct
project beneficiaries by
environmental results area

Data disaggregated by ﬁ
women and men m

i

DEEPER INSIGHTS
Disaggregating by demographics:
- By IPLCs, Youth g

- Ensuring ethical data
collection

- Learning from good practices
from implementing partners

BROADER IMPACT

New indicators:

- People with improved —

livelihoods

Women enabled to

participate in leadership, 7\,

decision-making, or Zl]]\
N\

O

nature-based solutions

People provided with
strengthened climate a [,
resilience

Official Use Only



Evolving the GEF Risk Appetite

Setting a differentiated tolerance level for FCS under the Context and Execution risk dimensions

CONTEXT INNOVATION EXECUTION

HIGH
Increasing tolerance levels for FCS to:

- High for the Context dimension Substantial
for the Execution dimension

SUBSTANTIAL
Tolerance band for FCS
MODERATE
Risk Appetite level
LOW Observed risk level

Official Use Only



Outcome and Risk Management

Strengthening results and risk management through enhanced implementation and guidance

OUTCOMES

Theory of change in
project design,
Core Indicators

Introduction of structured
project risk assessment

Outcome focus in
corporate reporting
upgraded

Risk Appetite statement
and framework adopted
and implemented

Higher focus on system
transformation and co-
benefits

Strengthened risk
management and
guidance

Integrated process to
manage risk and
outcomes in project and
portfolio implementation

Official Use Only



Thank you
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POLICY DIRECTIONS

System for Transparent Allocation . .=~
of Resources (STAR)
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facility Data and Analytics Team
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STAR Outline

* Address Key
Environmental Priorities

. . » Strengthen Support for
* Improve Efficiency Countries with Special

STAR Needs

Progress

* Integrate Policy

« Maintain Full Flexibility Considerations
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Advancing Global Benefit Indices

g%\%\.@f Biodiversity

* Partnered with UNEP-WCMC to
update and refine the GBI
Biodiversity methodology.

* Retains core logic; adds
freshwater biodiversity to
terrestrial component

* Creates opportunity to rebalance
weighting between terrestrial and
freshwater components.
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;7% Land Degradation
i

Focuses on proactive drought
management; updated with
Conservation International

Retains GEF-8 indicators with
updated data and rebalanced
weights.

New option: Integrate drought
vulnerability indicators.

&0
HCIimate Change

e Combines a GHG emissions
index and a forest cover index as
a proxy for land-use emissions.

* Longer-term forest cover
tracking for alignment with
growth cycles and stable data
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Supporting Countries with Special Needs — GEF-g Options

@ Introducing a Vulnerability Index (P Adjusting GDP weight

o

Potential Indices: g
- The UN MVI, United Nations, 2024 % o:m
- The Environmental Vulnerability § ;’-1
Index (EVI), UNDESA, 2024 E ZZ:
- The Fragility framework, OECD, 2024 % e

E"

GEF-5 GEF-6 GEF-7 GEF-8

Note: A more negative weight index value reflects a stronger impact of GDP per capita in the allocation formula,

as it places greater emphasis on income levels.
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Supporting Countries with Special Needs — GEF-g Options

O Adjusting level of floors @ Ringfencing the share to SIDS/LDCs

40% mGEF-5 BGEF-6 mGEF-7 mGEF-8
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Floor allocations (USD million)
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All countries
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Non-LDCs
Non-LDCs

SIDS and LDCs
Non-SIDS/LDCs

GEF-4 GEF-5 GEF-6 GEF-7 GEF-8
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Enhancing Incentives for Policy Coherence — No Indices Feasible

\i;”“”, UNEP-OECD Policy
: <~ Coherence Tool

\ OECD PINE
@)

Existing Database
STAR index No New

— Country Indices

Policy and Feasible

Institutional 7 Environmental
Assessment \ Conventions
\ Index

SEI| SEI Al-driven
L

Approach e

| _gef




Increasing Country Incentives for Efficient Use of GEF

Resources

(% Introducing a Disbursement Index

Disbursement Index: Measures the speed at which the GEF makes resources available
to Agencies in the most recent five years; the annual index has been regularly reported in
the AMR

Covers all ongoing GEF Trust Fund MSPs and FSPs, disbursement data reported
annually in the PIRs

Total disbursements across five FYs for all projects in a country

Calculatedas: pyiged by the sum of undisbursed balance at the beginning of these

- 9
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Increasing Country Incentives for Efficient Use of GEF Resources

O Maintaining a competitive window for top . A mid-term review of
recipient countries GEF-9 STAR utilization

‘ Expanding ‘ Increasing Whole-of-Government

the cohort percentage ' approaches h
of countries of the STAR é
allocation of

these
countries

Cohort
Theme

Targeted
Amount

HIGHLIGHT ANY SIGNIFICANT
UNDER-UTILIZATIONS, AND
POTENTIALLY DEVELOP MEASURES
TO FURTHER INCENTIVIZE TIMELY
PROGRAMMING

| _gef




Maintaining Full Flexibility to Support Integrated

Programming Principles

v ik, A

The GEF-8 Mid-term Review on STAR Full A similar analysis will be conducted by Continue tracing Rio Markers
Flexibility was approved and well the end of GEF-8
received by the Council

9
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Next Steps

e Country group simulations to be
presented at 3rd Replenishment
meeting

* Final STAR allocations released July
1,2026
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