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Tuesday, October 7, 2025 (optional) 

07:30    Pick up from the hotels  

08:00 - 12:00 Ground visit to the GEF Project 4544 Improved Management 

Effectiveness of the Chobe-Kwando-Linyanti Matrix of Protected 

Areas 

12:00 - 13:30 Lunch at the Cresta Mowana hotel  

13:30 - 15:00  Presentation of the GEF Project 4544 

15:00 - 18:00  Welcome reception in a boat on the Chobe River in the GEF Project 4544 

Protected Areas 

18:00 - 18:30   Shuttle back to the hotels 

Wednesday, October 8, 2025 

08:00 - 08:45  Pick up from the hotels 

08:30 - 09:00   Registration in the Cresta Mowana hotel 

09:00 - 09:15   Welcome and Opening Remarks  

• Mr. Carlos Manuel Rodriguez, CEO and Chairperson, GEF 

• Ms. Maitreyi B. Das, Director, Trust Funds and Partner Relations, 

Development Finance, World Bank 

09:15 - 09:35  Keynote Address  

• Mr. Phenyo Butale, Minister of International Relations of Botswana 

09:35 - 10:00   Coffee break and group photo 

10:00 - 12:30  Draft report of the Eighth Overall Performance Study of the GEF 

(OPS8)   

• GEF Independent Evaluation Office presentation (Document   

GEF/R.9/07) 

• GEF Secretariat Response  

• Plenary  

12:30 - 13:30  Lunch (Cresta Mowana hotel) 

13:30 - 15:30   Draft GEF-9 Strategic Positioning and Programming Directions  



 

Official Use Only 

• Presentation by GEF Secretariat (Document GEF/R.9/08) 

• Plenary  

15:30 - 16:00  Coffee break 

16:00 - 17:00  Draft Policy Directions for GEF-9: Overall directions & Results 

Management Framework 

• Presentation by GEF Secretariat (Document GEF/R.9/09) 

• Plenary  

17:00 - 19:00 Cultural night and dinner hosted by the Government of Botswana 

(Cresta Mowana hotel) 

18:30 - 19:30   Shuttle back to the hotels 

 

Thursday, October 9, 2025  

07:45 - 08:00  Pick up from the hotels 

08:30 - 10:00  Draft Policy Directions for GEF-9: Overall directions & Results 

Management Framework (Continued) 

• Plenary  

10:00- 10:30   Draft Policy Directions for GEF-9: STAR  

• Presentation by GEF Secretariat (Document GEF/R.9/09) 

• Plenary  

10:30 - 11:00   Coffee break 

11:00 - 12:30   Draft Policy Directions for GEF-9: STAR (Continued) 

• Plenary  

12:30 - 13:30   Lunch (Cresta Mowana hotel)  

13:30 - 14:30   GEF-9 Financial Structure (Trustee) 

• Presentation of GEF-9 Financial Structure (Document GEF/R.9/10) 

• Plenary  

14:30 - 15:30   GEF-9 Financial Allocation Principles  

• Presentation by GEF Secretariat (Document GEF/R.9/11) 

• Plenary  
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15:30- 16:00   Coffee break 

16:00 - 16:30   Closing of Replenishment Meeting  

16:30 - 17:00   Shuttle back to the hotels 

 

 


