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Recommended Council Decision

The Council, having considered document GEF/GBFF.05/03, Progress report on the Global
Biodiversity Framework Fund, welcomes the report by the Secretariat, takes note of the
progress made in the operations of the GBFF, and decides to extend the first term of the non-
contributing members of the Advisory Group of Non-Sovereign Participants until December 31,
2026.
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INTRODUCTION

1. This document presents the progress made in the operations of the Global Biodiversity
Framework Fund (GBFF) since inception. It covers progress in programming and governance
arrangements.

PROGRAMMING

2. GBFF programming was initiated with the launch of the first tranche of $211 million at
the first GBFF Council meeting held in February 2024,%2an amount which corresponded to all
confirmed pledges received by then, minus corporate budget needs.

3. Funds available under each tranche are allocated through multiple selection rounds.
Each selection round consists in inviting agencies to submit on behalf of countries project
preparation grant (PPG) requests during a specific time window. Once the window closes, the
Secretariat selects all or a subset of proposals based on (i) seven selection criteria,? (ii) the Fund’s
three portfolio-level targets, and (iii) resource availability. Once the results of the selection
process are announced, countries and agencies have nine months to submit fully developed
proposals subject to Council approval through a Work Program. Projects whose GBFF budget
does not exceed S5 million are approved by the GEF CEO by delegation of authority.

4, The first programming tranche, which ran from February 2024 to August 2025, consisted
of three selection rounds which programmed a total of $201.6 million for 40 projects benefiting
41 countries as follows:

i.  The first selection round, organized immediately after the first GBFF Council meeting,
included four proposals (one from Gabon, two from Brazil, one from Mexico). The four
projects totaled $39.78 million, inclusive of PPG and fees (see Annex B). All projects have
been fully developed and endorsed. Three have started implementation.

ii. The second selection round took place in March and April 2024. Of the 66 PPG requests
submitted, 18 requests from 21 countries were selected, totaling $70.66 million (see
Annex C). Of the four PPG requests above $5 million, three were approved by the Council
at its June 2025 meeting. The fourth and last one is included in the Work Program for
approval by the December 2025 GBFF Council meeting, namely Indonesia (UNDP), with
arequested total of $7 million including agency fee, PPG, and associated PPG fee. In total,
out of the 18 PPG requests approved, eleven projects have been endorsed, one just

1 GEF, 20244, Policy on Allocation of Resources for the Global Biodiversity Framework Fund (GBFF), Council
document GEF/GBFF.01/03/Rev.03.

2 GEF, 2024b, Global Biodiversity Framework Fund (GBFF) Project Cycle Policy, Council document
GEF/GBFF.01/04/Rev.02.

3 GEF, 20244, op. cit.
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finished its four-week review by the Council, two are under four-week review by the
Council, one is included in the December 2025 Work Program, and three CEO
endorsement requests are under review by the Secretariat and/or revisions by the
Agencies.

iii.  The third selection round took place in August and September 2024 with 18 PPG
requests from 17 countries, including nine least developed countries (LDCs) and small
island developing States (SIDS), selected out of 57 proposals, totaling $91.17 million of
project financing, inclusive of PPGs and agency fees (see Annex D). Two projects from
this third call have been included in the December 2025 Work Program, namely
Madagascar (WWF) and Colombia (CAF). The Secretariat has reviewed all other projects
at least once.

5. The second tranche was opened on August 11, 2025 with a total $161.8 million available,
given that additional pledges to the Fund made totaled less than $250 million while the first
tranche ran its full 18-month course. During this second tranche, the following two selection
rounds have been announced:

i. The first selection round of the second tranche was opened from August 11 to
September 12, 2025, with eligibility restricted to (i) submissions from SIDS and LDCs, and
(ii) submissions from agencies which are international financial institutions (IFl). Out of
43 PPG requests submitted, 22 totaling $87.1 million were selected (see Annex E). They
will benefit 34 countries, including 22 SIDS and LDCs. 30 countries, including 21 LDCs and
SIDS are successfully accessing GBFF for the first time. The set of selected proposals
includes PPGs for three projects above $5 million as well as two non-grant instrument
projects, demonstrating growing interest in the deployment of the Fund’s potential for
financial innovation, notably in support of Target 19 of the Kunming-Montreal Global
Biodiversity Framework (KMGBF).

ii. The second selection round for proposals of the second tranche opened on October 27,
2025, and is due to close on December 12. 2025. Results will be communicated by March
2,2026.

6. A total of $288.7 million has been programmed for 62 PPG requests benefiting 71
countries, including 43 SIDS and LDCs, through the four selection rounds organized since
February 2024.



Programming of Resources for KMGBF Targets

7. Table 1 presents resources programmed for each of the GBFF Action Areas as articulated

in the Programming Directions and aligned KMGBF targets. The breakdown across Action Areas

is subject to slight changes in the future as proposals evolve from PPG stage to fully developed

projects. The Secretariat will continue to monitor and report on the programming of resources

for the KMGBF targets.

Table 1. Resources Programmed per GBFF Action Area and Alignment with KMGBF Targets as
of November 2025 (Including Three Calls for Proposals of the First Programming Tranche and
First Call for Proposals of the Second Programming Tranche)

Approved
Resources Resources .
. PPGs and Cumulative
Requested in Approved by
. . Resources Set- Resources
GBFF Action Area December Council aside for Apbroved or
2025 Work and/or CEO . 5 .
Program ($) ($) Projects under Set-aside ($)
Preparation (S)
1. Biodiversity conservation, restoration,
land/sea-use and spatial planning 11,069,078 35,918,963 70,779,271 117,767,312
KMGBEF targets 1, 2, 3
2.Support to IPLC stewardship and
governance of lands, territories, and 11,005,341 30,913,267 30,697,763 72,616,371
waters
KMGBF targets 1, 2, 3, 22
3. Policy alignment and development
KMGBF targets 14, 15, 18 1,345,083 17,549,115 18,894,197
4. Resource mobilization
KMGBF targets 18, 19 3,781,560 6,222,727 30,864,578 40,868,865
5. Sustainable use of biodiversity
KMGBF targets 5,9 1,580,500 5,027,263 2,944,014 9,551,777
6. Biodiversity mainstreaming in
production sectors 1,553,753 2,049,515 19,457,196 23,060,464
KMGBEF targets 7, 10
7.Invasive alien species (IAS)
management and control 2,742,990 2,742,990
KMGBEF target 6
8.Capacity building and implementation
support for biosafety, handling of
blot(.achn.ology _and access and benefit 2,017,250 1,199,000 3,216,250
sharing, including under the Nagoya and
Cartagena protocols
KMGBEF targets 13, 17
Grand Total 28,990,232 83,494,067 176,233,927 288,718,226




GBFF Programming by Region

8. Table 2 shows the geographical distribution of GBFF programming from the first
programming tranche and the first selection round of the second tranche.

Table 2. Distribution across Regions of the GBFF Resources Requested and Programmed in
Three Calls for Proposals of the First Programming Tranche and First Call for Proposals of the
Second Programming Tranche (Inclusive of PPG and Fees)

Resources Approved or Set-Aside Pending Project Approval
December Resources Approved Resources Set-Aside

Region .
2025 Work by Council/ for Cleared PPG Grand Total (S and %)
Program ($) CEO to Date ($) Requests to Date ($)
Africa 5,934,747 26,964,067 61,493,450 94,392,264 33%
Asia 7,000,000 3,670,000 52,550,720 63,220,720 22%
Europe, Central Asia
& the Middle East 870,000 13,679,487 14,549,487 5%
tﬁgg::;‘;z;a”d 16,055,485 51,990,000 48,510,270 116,555,755 40%
Totals 28,990,232 83,494,067 176,233,927 288,718,226 100%
SIDS & LDCs 5,934,747 19,175,627 99,723,663 124,834,037 43%

GBFF Programming by Agency

9. Table 3 shows the distribution across GEF agencies of resources programmed in the first
programming tranche. Resources have been programmed through 13 of the 18 GEF agencies.

Table 3. Distribution across Agencies of the GBFF Resources Requested and Programmed in
Three Calls for Proposals of the First Programming Tranche and the First Call for Proposals of
the Second Programming Tranche (Inclusive of PPG and Fees)

Resources Approved PPGs .
. Resources Cumulative
Requested in Aporoved b and resources Resources
Agency December PP . g set aside Share (%)
Council and . Approved and/or
2025 Work CEO ($) pending Set-aside ($)
Program ($) approval ($)
ADB 3,000,000 3,000,000 1%
CAF 16,055,485 3,718,654 19,774,139 7%
cl 23,376,006 12,298,206 35,674,212 12%
DBSA 2,209,975 2,209,975 1%
FAO 8,880,000 23,853,344 32,733,344 11%
Funbio 9,880,000 9,880,000 3%
IADB 6,445,981 6,445,981 2%
IFAD 4,527,504 4,527,504 2%
IUCN 16,243,578 16,243,578 6%
UNDP 7,000,000 5,129,625 43,574,718 55,704,343 19%
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Resources Approved PPGs

. Resources Cumulative
Requested in Aporoved b and resources Resources
Agency December PP . y set aside Share (%)
Council and . Approved and/or
2025 Work CEO (3) pending Set-aside ($)
Program ($) approval ($)
UNEP 10,518,405 10,518,405 4%
World Bank 45,943,985 45,943,985 16%
WWEF-US 5,934,747 36,228,436 3,899,577 46,062,760 16%
Grand Total 28,990,232 83,494,067 176,233,927 288,718,226 100%

Portfolio-Level Results and Targets

10. The contribution to the GEF core indicators of the portfolio of GBFF projects* is displayed
in Table 4 below. This includes two columns, namely (i) the three projects included in the
December 2025 Work Program; (ii) the 15 projects that have been endorsed by the CEO at the
time of writing. These 18 projects represent a total GBFF financing of $112,484,299.

11. Because targets at PPG request stage are preliminary and subject to change, reporting is
restricted to targets confirmed in technically cleared, fully developed projects (CEO endorsement
request stage). Table 4 shows only the subset of GEF core indicators and sub-indicators for which
the 18 projects have set a target.

Table 4. GBFF Portfolio’s Contribution to the GEF Core Indicators

Presented to

. Resources
() Approved b
Core indicators December i . i Grand Total
2025 Work Council and
CEO to date
Program
jl'errestnal protected areas created or under 826,798 12,540,504 13,367,302
improved management (hectares)
— of which newly created (hectares) 127,631 127,631
—of w'h|ch under improved management 826,798 12,412,873 13,239,671
effectiveness (hectares)
Marine protected areas created or under improved 2,454,568 27.702,700 30,157,268
management (hectares)
— of which newly created (hectares) 4,304,594 4,304,594
-of w_h|ch under improved management 2 454 568 23,398,106 25 852,674
effectiveness (hectares)
Area of land and ecosystems under restoration 675 15173 15,848
(hectares)
— of which degraded agricultural lands under 4 4

restoration (hectares)

4 A proposal to enhance the GBFF Results Framework with a set of additional indicators, to complement the GEF
Trust Fund Core Indicators, will be presented to the GBFF Council at its fifth meeting in December 2025.
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Presented to

. Resources
Council Aporoved b
Core indicators December PP . y Grand Total
2025 Work Council and
CEO to date
Program

— of which forest and forest land under restoration 15,124 15,124

(hectares)

— of which natural grass and woodland under

. 45 45
restoration (hectares)

— of which wetlands (|ncIud'|ng estuaries & 675 675

mangroves) under restoration (hectares)

Area of landscapes under improved practices to
benefit biodiversity, excluding protected areas 482,984 10,823,831 11,306,815
(hectares)

—.of Yvhlch under improved management to benefit 482,984 10,823,611 11,306,595

biodiversity (hectares)

—of wthh under sustainable land management in 220 220

production systems (hectares)

— of which Terrestrial OECMs supported (hectares) 4,114,167 4,114,167
Area of marine OECMs supported (hectares) 535,270 535,270
Greenhouse gas emission mitigated (tCO,e) 6,875,428 102,750,925 109,626,353
Globally over-exploited fisheries moved to more

. . . . 200 200
sustainable levels (metric tons of fisheries)
People benefiting from GEF-financed investments 15,310 345,288 360,508
(number)
— Of whom Female (number) 7,132 174,617 181,749

12. With the first call of the second programming tranche in the fall 2025, the Fund has
achieved all three of its portfolio-level targets for the first since its operationalization, in part due
to the special eligibility criteria to prioritize submissions from SIDS and LDCs, as well as proposals
by IFls. The expected contributions from the first four selection rounds (three from the first
tranche and one from the second tranche) towards the portfolio-level targets are summarized
below:

e 36 percent + 3 percent allocated to small island developing States (SIDS)/least
developed countries (LDCs):> Boosted by the special eligibility criteria of the first call for
proposals of the second programming tranche, the share of approved PPG requests
allocated to SIDS and LDCs to date increased to 43.2 percent of GBFF funding programmed
to date, exceeding the higher threshold of the portfolio-level target. 43.2 percent
corresponds to the share for SIDS and LDCs calculated over the total $288.7 million
programmed to date, i.e., the funding approved or set-aside pending approval for the 62
PPG requests across all four selection rounds completed to date. The GBFF resource

5 As stated in the Programming Directions, the 3 percent portion to SIDS and LDCs will be reviewed after 3 years of
the date of the Fund ratification at the Assembly. If unused, the 3 percent will be reallocated to other countries.

6



13.

allocation policy provides that “PPG requests from SIDS and LDCs may be approved up to
36%+3% of the total GBFF resources available for allocation since inception” but does not
preclude exceeding the target over the course of a programming tranche. The share for
SIDS and LDCs calculated over the $363.4 million of GBFF resources made available for
allocation through programming tranches one and two is 34 percent, which is in line with
the policy. The share for countries that are neither SIDS, nor LDCs stands at 45 percent of
total GBFF resources available for allocation since inception. With $74.7 million remaining
available for programming in tranche two, which corresponds to 21 percent of the
resources available for allocation since inception, the fund is on track to meet the 36
percent +3 percent target three years after ratification of the GBFF, when progress
towards programming the +3 percent portion is to be reviewed by the Council.

25 percent to be programmed through international financing institutions (IFls):® The
proportion programmed through IFls has also increased to 28.4 percent of the GBFF
resources programmed to date, or $81.90 million, making it the first time that the GBFF
has reached (and exceeded) this portfolio-level target.

Aspirational share of 20 percent by 2030 to support actions by IPLCs for biodiversity: To
date, 28.6 percent of GBFF financing has been allocated to support actions by IPLCs
(including PPG and fees). The portfolio-level aspirational share therefore continues to be
exceeded in the second tranche.

Consistent with Decision 2/2025, between the June 2025 and December 2025 Council

meetings, the Secretariat also designed a set of guidelines on supporting actions by IPLCs. These

guidelines, which are presented to the Council for its information in December 2025, aim to

support countries and agencies (i) design proposals supporting actions by IPLCs and (ii) report on

actions by IPLCs in a consistent manner. The guidelines reflect multiple consultations held

between June and November 2025 with key stakeholders, including the GBFF Council members

and observers, the Secretariat of the Convention on Biological Diversity (CBD), the GEF

Indigenous Peoples’ Advisory Group (IPAG) and IPLC representatives. The document is designed

with sufficient flexibility to adapt to the outcomes of ongoing discussions on the relationship

between biodiversity and IPLCs, notably as part of the CBD Subsidiary Body on Article 8(j).

6 As stated in the Programming Directions, a report on the distribution of GBFF resources by agencies will be
presented at the GBFF Council 2 years after the date of ratification of the GBFF at the GEF Assembly. The GBFF
Council can, at that time, discuss new measures as needed to ensure that the target for IFls is achieved.

7



GBFF GOVERNANCE
Auxiliary Body

14. As of November 25, 2025, the Auxiliary Body for the term July 2024 to June 2026 consists
of eighteen members, representing twelve out of twenty constituencies eligible to submit
nominations for the Auxiliary Body. This reflects the addition of two members, nominated by one
constituency, since the last update presented at the fourth GBFF Council Meeting in June 2025.
Constituencies that are not currently represented have not submitted nominations. The updated
list of members is provided in Annex F.

15. The Auxiliary Body is mandated to provide technical advice and recommendations to the
GBFF Council in a comprehensive and independent manner. As stated in its Terms of Reference,’
such advice and recommendations concern the implementation of the GBFF Programming
Directions and may also be provided on items deliberated at each Council meeting.

16. In line with this mandate, at its fourth Meeting in June 20258, the GBFF Council requested
the Auxiliary Body to discuss options to facilitate the achievement of the portfolio-level target
that 25 percent of GBFF resources are to be allocated through IFls that are GEF Agencies, and to
provide technical advice and recommendation to the Council at its sixth meeting.

17. To support the Auxiliary Body in responding to the Council’s request, the GEF Secretariat
met with the Co-Chairs in July 2025 to discuss modalities for facilitating the Auxiliary Body’s
program of work. At the Co-Chair’s request, the Secretariat prepared a background note on the
IFl portfolio-level target, summarizing progress to date and presenting a preliminary, non-
exhaustive list of potential measures that the Auxiliary Body may consider to support the
achievement of the IFl programming target.

18. The Co-Chairs also requested the Secretariat’s support in developing a draft survey for
GEF Operational Focal Points (OFPs) to gather views on the perceived advantages and
disadvantages of working with IFls as Implementing Agencies. The Secretariat will continue to
provide facilitation and support to the Co-Chairs and the Auxiliary Body in the implementation of
their work program, as requested.

19. The third meeting of the Auxiliary Body is planned to take place virtually in December
2025, ahead of the fifth GBFF Council Meeting. The meeting will provide an opportunity for
members to review the documents prepared for Council consideration and to discuss the

7 GEF, 2024, Terms of Reference for Advisory Group(s) and Auxiliary Body for the Global Biodiversity Framework
Fund, Council document GEF/GBFF/02/04

8 GEF, 2025, Progress Report on the Global Biodiversity Framework Fund (GBFF), Council document
GEF/GBFF.04/03
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Auxiliary Body’s program of work in relation to the Council’s request on the IFl portfolio-level
target. The Co-Chairs will participate in the virtual fifth Council Meeting.

Advisory Group of Non-Sovereign Participants

20. As reported to the fourth Council Meeting, and pursuant to the Council’s decision at its
third Meeting® in December 2024 to expand the composition of the Advisory Group of Non-
Sovereign Participants to include two categories of non-contributing members, the GEF
Secretariat invited Council Members to submit nominations for these categories for the term
April 1, 2025 to June 30, 2026.

21. The nomination period was open from March 26 to April 25, 2025, and, due to limited
responses, was subsequently extended to July 31, 2025. At the close of the extended nomination
period, the Secretariat received the following:

e One nomination from one constituency for the category of sub-national and regional
public institutions; and

e Six nominations from four constituencies for the category of experts in resource
mobilization for biodiversity and/or conservation finance.

22. For each new category, the Council decided at its third Meeting that up to two people
may be selected to serve on the Advisory Group of Non-Sovereign Participants, taking into
consideration a balance between developing and developed countries, as well as regional and
gender balance.

23. The call for nominations outlined the information required for each submission. For
every nominee received, the respective Council Member provided the supporting details
accordingly.

24, For Category 1 (Subnational or regional public institutions), the information required
included: (i) a description of the subnational entity/public institution, including its role, mandate,
and key areas of work relevant to the GBFF, (ii) an overview of the institution’s expertise related
to biodiversity action and partnerships in GBFF recipient countries, (iii) confirmation of
adherence to environmental and social safeguards, and (iv) any additional information
demonstrating the institution’s ability to contribute effectively to the Advisory Group.

25. For Category 2 (Experts in resource mobilization and/or conservation finance), the
information required included: (i) a summary of the nominee’s expertise in biodiversity finance,
conservation finance, or resource mobilization, (ii) key contributions to financial mechanisms,

9 GEF, 2024, Progress Report on the Advisory Group(s) and Auxiliary Body for the Global Biodiversity Fund, Council
document GEF/GBFF.03/04.
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funding strategies, or biodiversity-related initiatives, (iii) confirmation of adherence to
professional and ethical standards, (iv) any additional details demonstrating the nominee’s ability
to contribute effectively to the Advisory Group.

26. The Secretariat assessed the nominations received and carried out a due diligence
review based on the information submitted by Council Members. This included verifying that
each nominee was eligible under the category for which they were nominated, and reviewing the
professional background, expertise, and supporting information provided to assess their ability
to contribute effectively to the Advisory Group.

27. Most nominees were assessed to possess strong and relevant expertise to support the
work of the Advisory Group. In developing its recommendations, the Secretariat adhered to the
two-person limit established by the Council for each category and took into account the need to
ensure balanced and diverse representation across the Advisory Group of Non-Sovereign
Participants, in line with the Council guidance.

28. On November 5, 2025, the Secretariat presented the recommended members for
Council approval by mail, with a two-week decision period, in accordance with paragraphs 40 to
42 of the Rules of Procedure for the GEF Council!®, which apply to the GBFF Council. As no
objections were received by the deadline, the recommendation decision is confirmed. Please
refer to Annex G for the list of the non-contributing members of the Advisory Group of Non-
Sovereign Participants.

29. The third GBFF Council Meeting in December 2024 decided that non-contributing
members will serve the following terms: from April 1, 2025 to June 30, 2026, from July 1, 2026 to
June 30, 2028, from July 1, 2028 to December 30, 2030. The Council may consider extending the
first term until December 31, 2026 to allow sufficient time for meaningful engagement, and to
effectively inform the work of the Advisory Group. The subsequent term for non-contributing
members would then be from January 1, 2027 to June 30, 2028.

30. The fourth GBFF Council Meeting in June 2025 requested the Advisory Group to engage
in the development of the GBFF Resource Mobilization Strategy and provide advice and
recommendations to the Council. In line with this request, the Advisory Group participated in the
virtual consultations organized by the Secretariat in November 2025 on the draft Resource
Mobilization Strategy 2025—-2030 for the GBFF.

31. The Advisory Group also participated in the consultation process organized by the
Secretariat in October 2025 to develop guidelines to track and report GBFF financial flows to
support actions by IPLCs.

10 GEF, 2024, Rules of Procedure for the GEF Council, Council document GEF/C.66/06/Rev.01
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32. The second meeting of the Advisory Group is scheduled to be held virtually in December
2025, ahead of the fifth GBFF Council Meeting. The meeting will provide an opportunity to review
and discuss relevant Council documents.

Observers

33. Observers participated in the consultations organized by the Secretariat on: (i) the draft
guidelines for tracking and reporting financial flows supporting actions by IPLCs, held in October
2025; (ii) the draft GBFF Resource Mobilization Strategy; and (iii) the draft proposal for an
enhanced Results Framework. The latter two consultations took place in November 2025.

34. A virtual briefing session for GBFF Observers is scheduled to take place in December
2025, ahead of the fourth GBFF Council Meeting. The session will present Council documents and
provide an opportunity for observers to engage with the GEF Secretariat and share perspectives
on agenda items.

11



ANNEX A: SUMMARY OF GBFF PROJECT CYCLE

The GBFF Project Cycle Policy is streamlined from the GEF Project and Program Cycle Policy
(applicable to all other GEF family of funds including the GEF Trust Fund).! All GBFF resources
are allocated in a country-driven manner to projects through consecutive selection rounds open
to all eligible countries.

PPG Selection Rounds: Selection rounds are organized to approve Project Preparation Grant

(PPG) requests as follows.
i. The Secretariat invites Agencies to submit PPG requests during a set timeframe.

Agencies submit PPG requests on behalf and with the endorsement of eligible countries. The
funding request embedded in a PPG request must be equal to, or smaller than, the country’s
maximum total dollar value of new funding request(s) at the time of submission. For the first
tranche, the maximum total dollar value table document has been posted on the GEF website,
and circulated to all GEF Operational Focal Points (OFPs) and Agencies on February 16, 2024.12

The Secretariat reviews all eligible PPG requests submitted by the deadline based on the seven
selection criteria set forth in the GBFF Programming Directions document?3:

e Potential to generate Global Environmental Benefits (GEBs);

e Alignment with the GBFF Programming Directions and advancing the KMGBF
implementation;

e Alignment with the National Biodiversity Strategies and Action Plans and National
Finance Plans or similar instruments to identify national and/or regional priorities;

e Level of policy coherence and coordination across multiple ministries, agencies, the
private sector, and civil society;

e Balance amongst regions;
e Mobilization of private sector and philanthropies’ resources;

e Engagement with and support to Indigenous Peoples and local communities (IPLCs).

' GEF, 2024, Global Biodiversity Framework Fund (GBFF) Project Cycle Policy, Council document
GEF/GBFF.01/04/Rev.02

12 GEF, 2024, Country Maximum Dollar Value of Funding Request(s) for the First Programming Tranche of the
Global Biodiversity Framework Fund, Council document GEF/GBFF.02/Inf.01.

13 GEF, 2023, Programming Directions of the Global Biodiversity Framework Fund, Council document
GEF/C.64/06/Rev.02.
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ii. If a PPG does not meet the conditions for approval, the Secretariat may reject it or
request additional information.

iii.  The CEO approves all or a subset of the submitted PPG requests, based on the reviews,
availability of resources, and three portfolio-level targets set forth in the GBFF
Programming Directions document:

e 36%+3% of the total GBFF resources are allocated to LDCs and SIDS; the 3% portion
to SIDS and LDCs will be reviewed after 3 years of the date of the fund ratification
at the Assembly. If unused, the 3% will be reprogrammed to other countries;

e Afull 25% of the GBFF resources is to be programmed through International Finance
Institutions that are GEF agencies;

e An aspirational programming share of 20% at the portfolio level by 2030 from the
total amount of resources allocated under the GBFF is to support actions by IPLCs
for the conservation, restoration, sustainable use and management of biodiversity.

iv.  Upon approval, the resources corresponding to full project cost are set aside and
considered allocated for the purpose of the programming tranche.

Work Program constitution and CEO endorsement: After the CEO approval of selected PPGs, the
Agencies will submit the fully prepared projects within 9 months in compliance with the GBFF

Project Cancellation provisions.

Projects above $5 million will be included in a Work Program that will be reviewed and discussed
by the GBFF Council. The endorsement requests cleared by the Secretariat for inclusion in a Work
Program and the Cover Note will be posted on the GEF website and circulated eight weeks in
advance of a GBFF Council meeting to Council Members, STAP, and the CBD Secretariat for
comments.

Fully prepared projects up to $5 million cleared by the Secretariat can be endorsed by the CEO
based on the delegated authority provided by the GBFF Council. These projects will be circulated
to Council Members four weeks prior to CEO endorsement. List of approved projects up to $5
million will be appended to the Work Program Cover Note posted for the GBFF Council. Projects
ranging from $2 million to $5 million will be also circulated to STAP four weeks prior to CEO
endorsement for comments.
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ANNEX B: APPROVED PPG REQUESTS FROM FIRST SELECTION ROUND OF FIRST TRANCHE

GEF

Total funding request

D Project Title Agency | Country (incl. PPG and fees) Co-financing Status
11508 | Biodiversity Conservation in Indigenous Lands Funbio | Brazil $9,880,000 | $17,900,000 | Under implementation
since May 23, 2025.
. WWE- . CEO endorsement cleared
11509 | Caatinga Protected Areas Program — ARCA Us Brazil $9,880,000 SO on August 21, 2024.
Addressing Outstanding Barriers and Leveraging . .
11512 | Durable Financial Mechanism to Achieve Target 3 WWF Gabon $1,518,910 SO Qnder implementation
. us since August 11, 2025.
in Gabon
Mex30x30: Conserving Mexican Biodiversity . Under implementation
11510 through Communities and Their Protected Areas d Mexico >18,500,000 | 115,549,532 since June 4, 2025.
TOTAL $39,778,910 | $133,449,532
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ANNEX C: APPROVED PPG REQUESTS FROM SECOND SELECTION ROUND OF FIRST TRANCHE

GEF Total funding
D Project Title Agency Country request (incl. PPG | Co-Financing Status
and fees)
Advancing integrated participatory spatial
11582 | planning to enhance Samoa’s globally significant FAO Samoa $1,160,000 $2,666,667 | Endorsed
biodiversity at a national scale
Scaling up biodiversity-positive and culturally
11583 | inclusive agrifood and agritourism systems in FAO Palau $1,160,000 $2,000,000 | Endorsed
Palau
Reimagining National Parks for People and Nature
— Leveraging Durable Financing Mechanisms for WWEF- .
11588 Mega Living Landscapes (MLL) to achieve Target 3 us South Africa 25,000,000 - | Endorsed
in South Africa
Strengthening Globally Significant Biodiversity CEO endorsement
11589 | Corridors in the Philippines through Local ADB Philippines $3,000,000 $1,285,000 | request addressing
Community Empowerment Council review comments
Community-based conservation for biodiversity
11590 | and livelihoods in the context of climate change in FAO Congo DR $6,560,000 $12,000,000 | Endorsed
DRC
Delivering Target 3 at the regional scale in Peru:
11595 Applying the ecosyst'em ap'proach in the Northern WWEF- Peru $12,570,000 $30,069,315 | Endorsed
Transversal Economic Corridor of Peru (Northern us
TEC)
Support for the development of a national policy,
11598 institu.tiona.l and monitoring framework to . UNDP Belize $1.160,000 - | Endorsed
effectively implement the Nagoya Protocol in
Belize
CEO endorsement
11600 | Philippines Biodiversity Financing Program UNDP Philippines $4,000,000 $31,233,827 | request Under Council
review
11604 | Advancing ABS implementation in Cambodia UNDP Cambodia $1,350,000 - | Endorsed
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Total funding

EF
GID Project Title Agency Country request (incl. PPG | Co-Financing Status
and fees)
Responding to Pacific priorities for ecosystem
11606 manageme.nt and NI?S.AP |mpleme.ntat|on through UNDP Fiji, Naur.u, $4,630,000 $800,000 CEO endorsement. .
strengthening capacities for effective planning Tonga, Regional request under revisions
and monitoring of ecosystems
Cameroon,
Strengthening transboundary conserved area WWEF- Central African
11609 7,259,526 464,000 | End d
management of the Sangha Tri-National (TNS) us Republic, 27,259, 2464, ndorse
Congo, Regional
11612 P i . y g UNDP Suriname $1,160,000 $36,515 | request under review
through a Social and Solidarity Economy .
after revisions
Approach
Restoring Forest Ecosystem Functions Through
11616 | Community-Based Management in the Royal UNDP Jordan $870,000 $120,000 | Endorsed
Botanic Garden of Jordan
Effective protection of Mozambique’s Miombo
11626 | Woodlands and marine hotspot conservation cl Mozambique $4,876,006 | $16,971,324 | Endorsed
areas enhancing global coping mechanisms to
climate change
11636 Sustainable Manag'ement a.nd Rgstoration of World Kenya 43,896,750 $12,500,000 CEO endorsement' .
Threatened Ecological Corridors in Kenya Bank request under revision
E
Enhancing co-benefits of conservation/protected ::e Ou::td ::1 rcslﬁr::::n
11638 | area management through an inclusive wildlife- UNDP Indonesia $7,000,000 $21,000,000 q
. December 2025 Work
based ecotourism strategy (ECOTOURISM)
Program
Strengthening the protected area system in CEO endorsement
11640 | Angola through innovation and capacity UNDP Angola $3,260,000 $5,637,000 | request under Council
development review
S t for the d | t of tected
11642 | UPPOrtiortne development of protectedareas 1 ,\pp Senegal $1,749,625 |  $1,123,500 | Endorsed
for the conservation of biodiversity
TOTAL $70,661,907 | $137,443,148
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ANNEX D: ApPROVED PPG REQUESTS FROM THIRD SELECTION ROUND OF FIRST TRANCHE

GEF Total funding
D Project Title Agency Country request (incl. PPG Co-Financing Status
and fees)
Restoration of the remaining ecosystems in
selected urban areas within threatened CEO endorsement request
11766 | ecoregion of Central Iraq to conserve UNDP Iraq $870,000 $116,000 . . q
- . under consideration
biodiversity and strengthen human-nature
connectivity
Sustainable Restoration and Conservation of CEO endorsement request
11769 | Malagarasi-Moyowosi Wetland Ecosystem UNDP Tanzania $6,950,000 $10,000,000 . . q
under consideration
through an Integrated Approach
Transforming the Global Biodiversity Framework CEO endorsement request
11775 | into Tangible Action in Madagascar - BioTAct IUCN Madagascar $8,782,000 $41,714,503 . . q
L . . . under consideration
(Biodiversity Tangible Action)

11778 I\{Iainst.reaming Biodiversity into the Botswana's UNDP Botswana $870,000 $250,000 CEO endors.emen't request
Financial Sector (MBBF) under consideration
Blue Corridor: connectivity for the conservation,

11780 restoration and sustai'nable use of marine IUCN Costa Rica $4,050,000 $778,000 CEO endors.emen't request
ecosystems of global importance in the Southern under consideration
Caribbean of Costa Rica.

Conservation of Biodiversity, its Sustainable Use, UNDP, CEO endorsement request

11784 | Fair and Equitable Sharing of Benefits in India World India $13,820,000 $100,000,000 under consideration q
(CONSERVE) Bank
Empowering Indigenous Peoples and Local
Communities (IPLCs) for sustainable Pabua New CEO endorsement request

11787 | management and conservation of critical FAO P . $7,270,000 $30,200,000 . . q

. . . . Guinea under consideration
ecosystems in three Highland provinces in Papua
New Guinea
Conservation and sustainable use of threatened CEO endorsement request

11792 | coastal and inland fish species for sustainable FAO Cuba $3,510,000 $18,552,000 . . q
L _—_ . L under consideration
livelihood of fishing and farming communities

17




GEF

Total funding

D Project Title Agency Country request (incl. PPG Co-Financing Status
and fees)
Strengthening Biodiversity in Agriculture,
E
11793 | Restoring Ecosystem Resilience, and FAO Lao PDR $1,960,000 $700,000 | CEO endorsement request
. . under consideration
Empowering IPLCs in Lao PDR
Empowering Indigenous Peoples and Local
11795 | Communities for Improved Biodiversity FAO Solomon $2,709,402 $7,350,000 CEO endors'emen't request
L Islands under consideration
Stewardship in the Solomon Islands
Biomanglar: Empowering Collective Territories
through Conservation, Sustainable Use, and CEO endorsement request
11797 | Restoration Initiatives of Mangroves to CAF Colombia $16,055,485 $31,700,000 | included in December
Contribute to Colombia's National Biodiversity 2025 Work Program
Strategy
Sustainable Management of Biodiversity and
11798 Natur.al Resources in the l?ollwan Altiplano . IEAD Bolivia $4.527.504 $26,940,000 CEO endorsfemen't request
associated to the production of South American under consideration
camelids
Enhancing Participatory Conservation and
. . CEO end t t
11800 | Restoration of Biodiversity and Ecosystem UNDP Ethiopia $4,319,999 $8,356,130 en ors.emen. reques
L L under consideration
Services in Ethiopia
Sustainable Financing and Inclusive CEO endorsement request
11802 | Management to Perpetuate Madagascar's WWEF-US | Madagascar $5,934,747 $5,916,189 | included in December
Locally Managed Areas 2025 Work Program
11804 EFoHarmgny RD: Ad\./angng OEF:IYIs for UNDP Domnmc_an $2.108,942 CEO endors.emen_t request
Biodiversity Integration in Dominican Landscapes Republic under consideration
'Strengthening the Ecological and Economic CEO end ¢ ‘
11810 | Functions of Critical Biodiversity Habitats of the DBSA | Cote d'lvoire $2,209,975 $3,250,000 endorsement reques
\ under consideration
N'ZI Voluntary Nature Reserve
Capacity Building for the Implementation of the
Kunming-Montreal Global Biodiversity CEO endorsement request
11811 | Framework, the Nagoya Protocol, the Cartagena CAF Honduras $3,718,654 $23,502,091 q

Protocol, and the Promotion of Sustainable Bio-
Businesses in Honduras

under consideration
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GEF

Total funding

D Project Title Agency Country request (incl. PPG Co-Financing Status
and fees)
Conservation of Endangered cold water fish
species for sustainable livelihoods of fishing CEO endorsement request
11818 communities in Middle Trishuli River Basin, FAO Nepal 51,508,505 510,000,000 under consideration
Central Nepal
TOTAL $91,175,213 $218,670,869
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ANNEX E: APPROVED PPG REQUESTS FROM FIRST SELECTION ROUND OF SECOND TRANCHE

GEF Total funding
Project Title Agency Country request (incl. Co-Financing Status
ID
PPG and fees)

Protecting Yemen's Coastal and Marine

12008 | Ecosystems through Protected Area Network, UNDP Yemen $3,804,879 |  $1,000,000 | PPG request selected
Habitat Restoration, and Community Co-
management
Restoring Degraded Landscapes for Biodiversity

12015 | 2nd Resilient Livelihoods through building FAO Timor Leste $2,001,025 | $1,200,000 | PPG request selected
Biodiversity-friendly Agrifood Systems in Timor-
Leste

12018 | Establishing new terrestrial protected areas in UNEP Djibouti $2,001,025 $0 | PPG request selected
Djibouti
Protection and Sustainable Management of

12019 | Terrestrial and Marine Ecosystems for Enhanced UNDP Comoros $2,039,965 $19,300,000 | PPG request selected
Community Resilience in the Union of Comoros

12021 | Indigenous governance and direct financing in World Colombia $10,000,000 | $151,290,700 | PPG request selected
the Amazon and Orinoquia regions Bank

Serbia, Ukraine,

EcoConnect: Advancing Natura 2000 Readiness World Albania, Moldova,

12024 | and Biodiversity Restoration in Southeast and Bank North Macedonia, $9,004,608 $18,000,000 | PPG request selected
Eastern Europe Montenegro,

Regional

Accelerating Inclusive Climate-Biodiversity

12025 | Finance through Policy Coherence, Institutional Cl Uganda $2,809,017 $13,130,000 | PPG request selected
Strengthening and IPLC-Led Conservation
Mainstreaming Biodiversity in Productive Gambia. Liberia

12029 | Sectors: Responsible Sand Value Chain for UNEP ’ ! $4,315,601 $3,130,410 | PPG request selected

I . . Regional

Coastal Resilience in West Africa
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GEF
ID

Project Title

Agency

Country

Total funding
request (incl.
PPG and fees)

Co-Financing

Status

12031

Towards Resilient Ecosystems and Communities
in South Ari Atoll, Maldives

UNEP

Maldives

$2,001,025

$82,645

PPG request selected

12032

Developing Innovative and Sustainable Financing
Mechanisms for Guinea’s Natural Resources and
Biodiversity Conservation

World
Bank

Guinea

$2,771,100

$12,000,000

PPG request selected

12036

Strengthening Biodiversity Conservation in
Malawi Through Establishment of Other
Effective Conservation Measures (OECMs)

UNEP

Malawi

$2,200,754

$3,000,000

PPG request selected

12037

Panama Sustainable Rural Development And
Biodiversity Conservation Project Il

World
Bank

Panama

$3,500,000

$21,200,000

PPG request selected

12038

Establishing and protecting major river buffer
zones in Vanuatu

UNDP

Vanuatu

$2,650,933

$7,408,708

PPG request selected

12040

BIOFISH-SMART: Biodiversity and Ocean
Fisheries for Integrated Stewardship and Habitat
Sustainability in Mauritius

FAO

Mauritius

$2,894,412

$2,000,000

PPG request selected

12042

Mainstreaming ecological planning for
biodiversity conservation through territorial
planning instruments and the operation of
financing mechanisms with the effective
participation of Indigenous Peoples and Local
Communities

IADB

Chile

$4,763,250

$15,500,000

PPG request selected

12043

Strengthening Wetland Conservation Policy in
Uruguay: Integrated Management with
Sustainable Funding

IADB

Uruguay

$1,682,731

$6,300,000

PPG request selected

12044

Advancing Biodiversity Conservation in
Terrestrial and Marine Areas through
Strengthened Governance and Sustainable
Financing in Seychelles

IUCN

Seychelles

$3,411,578

$14,789,760

PPG request selected

12046

Regional conservation strategy for the
Organization of Eastern Caribbean States (OECS)
to deliver Global Environmental Benefits

cl

Dominica,
Grenada, St. Kitts
and Nevis, St.

$9,489,189

$17,000,000

PPG request selected
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GEF

Total funding

Project Title Agency Country request (incl. Co-Financing Status
ID
PPG and fees)
Lucia, St. Vincent
and Grenadines,
Regional
12047 | [ransforming the Global Biodiversity Framework | \\\vc ;s Zambia $3,899,577 |  $6,856,655 | PPG request selected
into Tangible Action in Zambia
Restoring Biodiversity and Cultural Resilience in
120ag | the Cookiislands through Native Species FAO Cook Islands $2,000,000 |  $7,370,520 | PPG request selected
Recovery, Invasive Species Control, and
Biodiversity Assessment
12051 | Joint Capital Markets Program (1-CAP) World Philippines $4,999,830 | $95,930,000 | PPG request selected
Philippines Bank
World Cote d'lvoire,
12056 | Joint Capital Markets Program (J-CAP) WAEMU Bank Senegal, Benin, $4,861,697 | $210,063,014 | PPG request selected
Regional
TOTAL $87,102,196 | $626,552,412
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ANNEX F. MEMBERS OF THE AUXILIARY BODY FOR THE GLOBAL BIODIVERSITY FRAMEWORK FUND

This table presents the members of the Auxiliary body for the term from July 2024 to June
2026, as of November 21, 2025.

Constituency Member Name Nationality Position
. . Head of NDC Secretariat, Committee
Mr. Sino Tohirzoda - . .
. Tajikistan for Environmental Protection under
Azerbaijan, Kazakhstan, (Co-Chair) the Government of Tajikistan
Kyrgyz Republic,
Switzerland, Tajikistan, Executive Director, Association for the
Turkmenistan, Uzbekistan Conservation Biodiversity of
7 y O
Mrs. Vera Voronova Kazakhstan e
v z Kazakhstan (ACBK/Birdlife in
Kazakhstan)
Head of the Directorate of Water and
Ms. Maria Laura . Aguatic Ecosystems at the National
. Argentina . .
Tomebesi Secretariat for Environment and
Argentina, Bolivia, Chile, Sustainable Development
Paraguay, Peru, Uruguay Director General of Biodiversity
Mr. Dario Protection and Conservation at the
Paraguay . .
Mandelburger Ministry of Environment and
Sustainable Development
Austria, Belgium, Czech
Republic, Hungary, Mr. Muhammed . .
Tark Agriculture and Forestry Exper
Luxembourg, Slovak Hakan Cakmak urkiye griculture and Forestry Expert
Republic, Slovenia, Turkiye
Costa Rica, El Salvador, Coordinator for the Alignment of
Guatemala, Honduras, Ms. Andrea Cruz Mexico Mexico’s National Biodiversity
Mexico, Nicaragua, Angon (Co-Chair) Strategy with the Global Framework
Panama, Venezuela and National Goal setting
Professor Engineer at Chinese
China Mr. Xu Jing China Academy of Environmental Sciences

(CRAES)

Benin, Cote d'lvoire,
Ghana, Guinea, Liberia,
Nigeria, Sierra Leone, Togo

Mrs. Jeanne N'Tain

Cote d'lvoire

Expert on Biodiversity, CBD Focal
Point, and the National Director of the
FOLAB Project

Mrs. Egbuwalo

Technical Advisor on Biodiversity
Conservation/Forestry Office of

Temessek

Nigeri
Sikeade Oluwakemi 'geria Nigeria’s Honorable Minister of
Environment
Mr. Mohammed Director of Natyre Con.servatlon
. . . Egypt Sector at Egyptian Environmental
Algeria, Egypt, Libya, Salim .
Morocco, Tunisia Affair Agency
! Mr. Mohamed Ali Ben Tunisia Director of Ecology and Natural

Ecosystems, Ministry of Environment
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Constituency Member Name Nationality Position
— General Direction of Environment
and Quality of Life
A la, B
ngowa, otswar)a, Chief Director of the Biodiversity
Lesotho, Malawi, . . .
. . Mr. Khorommbi . Economy and Sustainable Use Section
Mozambique, Namibia, . South Africa
. . Matibe of the Department of Forestry,
South Africa, Eswatini, . . .
— Fisheries and the Environment
Zambia, Zimbabwe
Armenia, Belarus, Russian Mr. Karen . Chief Specialist of the 'Spe.C|aIIY
. . Armenia Protected Areas and Biodiversity
Federation Khachatrian .
Policy Department
Mr. Patrick Luna Brazil Hejafi of the Blocfllver5|ty_ Division,
. . Ministry of Foreign Affairs
Brazil, Colombia, Ecuador Biotechnology Engineer, Ministry of
Mr. Andrés Factos Ecuador . gy =ng ’ Y
Environment of Ecuador
Antigua And Barbuda,
Bahamas, Barbados,
Belize, Cuba, Dominica, . L - .
L . Senior officer in Policies, International
Dominican Republic, Relations Department, Ministry of
Grenada, Guyana, Haiti, Mr. Jesus Guerra Bell | Cuba . P ’ . y
. . Science, Technology and Environment,
Jamaica, St. Kitts And Republic of Cuba
Neuvis, St. Lucia, St. Vincent P
and Grenadines, Suriname,
Trinidad and Tobago
Burundi, Cameroon, Mr. Adelard Expert at the Division of Sustainable
Congo DR

Central African Republic,
Congo, Congo DR,
Equatorial Guinea, Gabon,
Sao Tome and Principe

Mutombo Kazadi

Development

Ms. Naoueyama Elsa
Corine

Central African
Republic

Officer for Adaptation and Mitigation
Studies, Ministry of Environment and
Sustainable Development.

24




ANNEX G. NON-CONTRIBUTING MEMBERS OF THE ADVISORY GROUP OF NON-SOVEREIGN

PARTICIPANTS

This table presents the non-contributing members of the GBFF Advisory Group of Non-Sovereign
Participants for the term from April 1, 2025 to June 30, 2026.

Category

Name/Institution

Position

Nominating Constituency

Sub-national and
regional public
institution

Federal State of Berlin,
Senate Department for
Mobility, Transport,
Climate Action and the
Environment

Germany

Expert in resource
mobilization for
biodiversity and/or
conservation
finance

Ms. Simone Carolina
Bauch (Brazilian)

General Coordinator for
Economic Instruments, Office of
the Minister, Special Advisory
on Economics and Environment,
Brazilian Ministry of
Environment and Climate
Change

Brazil, Colombia, Ecuador

Mrs. Stéphanie Flora
Capdeville (French)

Sustainable Finance Expert

France
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