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Namibia – The Land of Contrasts
• Namibia means 'vast place’
• Only 3 people per km² — peace, 

space, and nature!
• First African country to include 

environmental protection in its 
Constitution (Article 95)

• Nearly 50% of Namibia’s land 
under conservation 
management

• Community-Based Natural 
Resource Management 
(CBNRM) empowers local 
communities

• Largest free-roaming cheetah 
population in the world.

• Desert-adapted elephants and 
black rhinos



Project Overview

• 5-year GEF-funded project 
(2019–2025), extended to July 
2026

• Implemented by MEFT and 
UNAM with UNDP as GEF 
agency

• Total GEF financing: US$10.82 
million

• Targets biodiversity, climate 
change, land restoration, and 
sustainable livelihoods



The Approach
• Promote Integrated Landscape 

Management (ILM) across 
Namibia’s key landscapes

• Reduce poverty through 
nature-based livelihoods

• Restore forests as carbon sinks 
and promote Land 
Degradation Neutrality (LDN)





New Partnerships - 5 
MSCS

20,818 people (50% 
female) 5 landscapes 

Public & Private Sector 
Spending increase 
30%

Single streamlined 
system for MEA 

ILM Planning –
100,000 Ha

Treasury Report on 
Youth Employment 
Scheme – Work 
Programme

5 Nature Based 
Enterprises 

Increase household 
income – NBE 



Who Benefits

• Target: 20,818 people reached 
(50% women)

• 61,140 direct beneficiaries (51% 
male, 49% female)

• Focus on rural farmers, youth, 
and cooperatives



Institutional and Governance 
Achievements

• Multi-Stakeholder 
Committees operational in 
all 5 landscapes

• National MEA Unit 
established and trained

• Institutional capacity scores 
increased by 37.5%

• 2 national conferences on 
Sustainable Finance and 
ILM



Community-Level Achievements

• 20 boreholes drilled and 
installed across 5 landscapes

• 700 youth trained in biomass 
harvesting & charcoal 
production

• 14 community grants awarded 
(7 fully operational)

• 2 operational NBEs – Omauni 
Carpentry & Mutjimagumwe 
Cooperative



Environmental Achievements

• 132,295 ha under improved 
management

• 537,209 tonnes of CO₂ 
mitigated

• 29,830 ha under fire 
management plans

• 1,808 ha with erosion control 
gabions installed

• 1000 ha conservation 
agriculture; 12500 ha invader 
bush control



Academic and Knowledge 
Contributions

• 8 PhD and 3 MSc students 
supported

• Updated SES documents: 
ESMP, GAP, FPIC, GRM, SEP

• Hosted academic seminars 
and national conferences



Visibility 



No
.

Planned Activity Expected Outputs / Indicators Related Rio 
Convention

Annual Target / 
Contribution

1 Stock-take of national spatial 
data and GIS capacity 
assessment

National report on data generation, 
access, and capacity gaps 
identified.

UNFCCC, UNCCD, 
CBD

1 national stock-take & 
capacity report 
completed.

2 Establish Technical Working 
Group (TWG) for MEA 
monitoring

TWG established & functional; 
common baselines and indicators 
agreed.

All three (UNFCCC, 
UNCCD, CBD)

1 TWG meeting annually; 
harmonized indicator 
framework adopted.

3 Develop comprehensive MEA 
baseline maps (land cover, 
forest, AEZ, IRLUP data)

Integrated baseline maps validated 
and shared as official MEA spatial 
baseline.

UNFCCC, UNCCD, 
CBD

1 national baseline map 
updated annually.

4 Establish Integrated MEA 
Monitoring & GIS Platform

Web-based platform established 
with data sharing protocol and 
database.

All three Platform functional; 3 
datasets uploaded 
annually.

5 Training & coordination 
workshops (national & 
community level)

Government, NGO & community 
monitors trained; 5 monitoring teams 
operational.

UNFCCC, UNCCD, 
CBD

50 stakeholders trained 
annually; 5 landscapes 
engaged.

6 Annual MEA monitoring & 
reporting (soil, forest, bush, 
yields, livestock, etc.)

Annual MEA monitoring report and 3 
policy briefs produced.

UNFCCC (NDC), 
UNCCD (LDN), CBD 
(NBSAP)

1 annual report;  policy 
briefs per year.

MEMORANDUM OF AGREEMENT



THANK YOU
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