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INTRODUCTION 

1. At its first meeting, the Global Biodiversity Framework Fund (GBFF) Council approved the 
Policy on Allocation of Resources for the GBFF1 which outlined portfolio-level targets for the fund, 
including a 25 percent target for GBFF resources to be programmed through International 
Financial Institutions (IFIs).  

2. To operationalize this target, paragraph 23 of the Policy on Allocation of Resources for the 
GBFF outlines the following:  

i. “The Secretariat takes the portfolio-level share of funding programmed through IFIs 
into consideration when carrying out selection rounds.  

ii. The share is reported on at each Work Program.  

iii. Two years after the date of ratification of the GBFF at the GEF Assembly, a report on 
the distribution of GBFF resources by agency is presented to the GBFF Council. The 
GBFF Council may, at that time, discuss new measures as needed to promote the 
achievement of the targets for IFIs.”2  

3. The IFI target was introduced in response to guidance from the Conference of the Parties 
of the Convention on Biological Diversity (CBD COP). Paragraph 36 of CBD COP Decision 15/7 on 
Resource Mobilization states: 

“Requests the Global Environmental Facility to engage all multilateral development banks 
and other international financial institutions in the design and operationalization of the 
Global Biodiversity Framework Fund, with the view of leveraging additional resources 
from and for the Fund and channel them through new and existing biodiversity portfolios, 
which need to be aligned with the goals and targets of the Kunming-Montreal Global 
Biodiversity Framework.”3 

4. Programming of GBFF resources is country-driven. The choice of implementing agency 
among the 18 GEF agencies is made by recipient countries, endorsed by their respective GEF 
Operational Focal Points (OFPs) who provide a letter of endorsement for each project. Agencies 
submit projects during a GBFF call for proposals, which is a competitive selection process based 
on criteria outlined in the Programming Directions for the GBFF4 as well as the GBFF’s portfolio-
level targets. Only submissions supported by a valid letter of endorsement are considered.  

5. Among the 18 GEF agencies, nine are IFIs: African Development Bank (AfDB), Asian 
Development Bank (ADB), Development Bank of Latin America (CAF), Development Bank of 
Southern Africa (DBSA), European Bank for Reconstruction and Development (EBRD), Inter-

 
1 GEF, 2024, Policy on Allocation of Resources for the Global Biodiversity Framework Fund, GEF/GBFF.01/03/Rev.03. 
2 Ibid. 
3 CBD, 2022, Decision adopted by the Conference of the Parties to the Convention on Biological Diversity, 15/7. 
Resource mobilization, CBD/COP/DEC/15/7. 
4 GEF, 2023, Programming Directions for the Global Biodiversity Framework Fund, GEF/C.64/06/Rev.02. 

https://www.thegef.org/documents/gbff-letter-endorsement-form
https://www.thegef.org/council-meeting-documents/gef-gbff-01-03-rev-03
https://www.cbd.int/doc/decisions/cop-15/cop-15-dec-07-en.pdf
https://www.cbd.int/doc/decisions/cop-15/cop-15-dec-07-en.pdf
https://www.thegef.org/council-meeting-documents/gef-c-64-06-rev-02
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American Development Bank (IADB), International Fund for Agricultural Development (IFAD), 
West African Development Bank (BOAD), and World Bank Group (WBG). 

DISTRIBUTION OF GBFF RESOURCES BY AGENCY AFTER TWO YEARS (AUGUST 2023-AUGUST 
2025) 

6. The GBFF was formally ratified on August 24, 2023. Over the two-year period after 
ratification, the GBFF has opened two programming tranches. The first tranche opened on 
February 9, 2024, and through three calls for proposals, the GBFF programmed $201.6 million for 
40 projects that are to benefit 41 countries. The second tranche opened on August 11, 2025 with 
$161.8 million of available resources, and will initially accept submissions through two calls for 
proposals. Since this report is for the two-year period after the ratification of the GBFF, it 
represents the completed results of the first programming tranche only.  

7. In the first programming tranche, 83 countries applied for funding through a total of 127 
project preparation grant (PPG) request submissions received from 14 GEF agencies. Of these, 14 
submissions were from seven IFI agencies, representing 11 percent of the total resources 
requested. In addition, 113 submissions were from seven non-IFI agencies, representing 89 
percent of the resources requested.  

8. Following the competitive selection process for the first tranche, 20 percent of resources 
were set aside for programming through IFIs, towards seven projects implemented by five IFI 
agencies. This falls below the 25 percent target set in the Policy on Allocation of Resources for the 
GBFF. 80 percent of GBFF resources were programmed through non-IFIs, towards 33 projects 
implemented by six non-IFI agencies.  

9. See Table 1 and Figure 1 below with a detailed report of the distribution of GBFF resources 
by agency in the first programming tranche.  

Figure 1. Number of PPG Requests Submitted by Agency Type in the First Programming 
Tranche 
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Table 1. Distribution across Agencies of GBFF Resources Requested and Programmed in  
the First Programming Tranche, inclusive of PPG and Fees 

note: IFIs are marked in italics 
 

Agency 

PPG request submissions 
Resources approved or  

set aside pending project approval 

$ 
millions 

% of 
resources 

Number 
of 

projects 

% of 
projects $ millions % of 

resources 

Number 
of 

projects 

% of 
projects 

UNDP $197.81 45% 716 56% $47.21 23% 156 38% 
WWF-US $48.00 11% 8 6% $42.16 21% 6 15% 

FAO $84.27 19% 23 18% $25.84 13% 8 20% 
CI $35.52 8% 7 6% $23.38 12% 2 5% 

CAF $20.75 5% 3 2% $19.77 10% 2 5% 
IUCN $12.83 3% 2 2% $12.83 6% 2 5% 
WBG $11.96 3% 36 2% $10.80 5% 25 5% 

FUNBIO $9.88 2% 1 1% $9.88 5% 1 3% 
IFAD $4.53 1% 1 1% $4.53 2% 1 3% 
ADB $4.00 1% 2 2% $3.00 1% 1 3% 

DBSA $2.21 0.5% 1 1% $2.21 1% 1 3% 
AfDB            

BOAD $2.15 0.5% 1 1% $- 0% 0 0% 
EBRD            
FECO            
IADB $4.38 1% 36 2% $- 0% 0 0% 

UNEP $4.90 1% 3 2% $- 0% 0 0% 
UNIDO           

Totals $443.20 100% 127 100% $201.62 100% 40 100% 

MEASURES TO SUPPORT THE IFI TARGET 

10. The Secretariat is taking measures to enhance the participation of IFI agencies. With the 
launch of the second programming tranche on August 11, 2025, the GBFF announced two 
successive calls for proposals.6  

11. As prioritized by the GEF CEO, the first selection round of the second programming 
tranche was open only to submissions through IFI agencies and/or from small island developing 
States (SIDS) and least developed countries (LDCs). The Progress Report on the GBFF presented 
at the fifth meeting of the Council reports on the project preparation grant requests selected in 

 
5 UNDP and the World Bank are co-implementing one selected PPG request. IABD and UNDP submitted a PPG 
request planning for co-implementation. The total by agency thus adds up to more than the total of projects 
received/approved. 

6 GEF, 2025, New funding available for the GEF's Global Biodiversity Framework Fund, July 10, 2025. 

https://www.thegef.org/newsroom/news/new-funding-available-gefs-global-biodiversity-framework-fund?utm_source=Master+List&utm_campaign=4a70bccfde-EMAIL_CAMPAIGN_2025_07_10_05_25&utm_medium=email&utm_term=0_-4a70bccfde-441648341
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this first selection round and on the corresponding progress in programming through IFIs, which 
now stands at 28.4 per cent of all GBFF resources programmed to date.7  

12. The second selection round of the second tranche is open to all agencies and eligible 
countries. Its submission window is from October 27 to December 17, 2025.  

13. In the announcements for the second programming tranche, the Secretariat shared 
information about the significance of the portfolio-level targets for the GBFF, including the share 
of resources to be programmed through IFIs. As the GBFF team has become more fully staffed in 
2025, the team has disseminated this information through numerous outreach activities and 
discussions with stakeholders, including through five webinars organized in English, Arabic, 
French, and Spanish which included a total of 511 attendees from countries, agencies, and 
diverse stakeholders across the GEF partnership. Additionally, the GBFF team has led targeted 
outreach to IFIs to enhance their knowledge of the GBFF and to understand and help address 
potential barriers encountered by IFIs in submitting proposals to the GBFF.  

14. The Secretariat also has active engagement with the GEF OFPs, who play an important 
role in the choice of agency. Since OFPs are typically based in the Ministries of Environment and 
IFIs engage through the Ministries of Finance, this potentially creates a mismatch which limits 
the ability for IFIs to secure letters of endorsement. To address this issue, the Secretariat has led 
outreach with OFPs, including through Expanded Constituency Workshops, to enhance 
knowledge of the GBFF and the rationale for its portfolio level targets, including the target on 
resources to be programmed through IFIs.  

15. In line with the Terms of Reference of the Auxiliary Body, the GBFF Council, at its fourth 
meeting in June 2025, requested the Auxiliary Body to discuss options for facilitating the 
achievement of the portfolio-level target on resources programmed through IFIs. The Secretariat 
is committed to providing the necessary support to the Auxiliary Body to respond to the Council’s 
request and has initiated meetings with the Auxiliary Body Co-Chairs to provide relevant 
background data. The Auxiliary Body’s work could contribute to a comprehensive analysis of 
barriers and opportunities for increasing the share of resources programmed through IFIs. The 
Auxiliary Body will present its technical advice and recommendations at the sixth GBFF Council 
Meeting. 

16. Through this report, the Secretariat is sharing the results on the distribution of GBFF 
resources by agency at the end of the fund’s second year (August 2025), as requested in the 
Policy on Allocation of Resources for the GBFF. The GBFF Council may discuss new measures to 
promote the achievement of the targets related to programming through IFIs. 

 
7 GEF, 2025, Progress Report on the Global Biodiversity Framework Fund, Council document GEF/GBFF.05/03 

https://www.thegef.org/council-meeting-documents/gef-gbff-05-03
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