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Council members, members of the Auxiliary Body and Advisory 
Group, and observers, it is great to see you all online, connecting 
from the corners of the world. I would also like to extend a special 
welcome to Astrid Schomaker, Executive Secretary of the 
Convention on Biological Diversity, who is joining us and will 
address Council in a few minutes.  

 

I want to remind you that the work done under the GBFF shows that 
the world believes that this fund will move us all towards the vision 
of the Kunming-Montreal Global Biodiversity Framework, which is a 
future of life in harmony with nature.   



 

The work that we have done at the GBFF to support the KMGBF 
demonstrates clearly how the GEF partnership and its family of 
funds is a “state of the art” instrument for achieving the 2050 vision 
of the Convention on Biological Diversity.   

 

In 2024, the GBFF delivered in record time – from operationalization 
to finalization of a first programming tranche to dynamic projects.  
This set the tone globally for a bold and ambitious approach to 
financing biodiversity. 

 

2025, the year we are closing out now, is the year that the GBFF has 
matured.  Let me spell it out with three points. 

 

First, we opened the second programming tranche in August. With 
the latest selection round that just concluded, the GBFF has now 
achieved all three of its portfolio targets.  These were created to 
make sure that the Fund supported the neediest countries, provided 
innovative financing, and supported Indigenous Peoples and local 
communities.  With the results of the last selection round, and the 
work program you will review you will see:  

- The share of projects for Least Developed Countries (LDCs) 
and Smal Island Developing States (SIDS) is now 43 percent, 
well above the 39 percent target.  



- The share programmed through International Financial 
Institutions (IFIs) will be at 28 percent, above the 25 percent 
target.   

- 29 percent of GBFF financing will support actions by 
Indigenous Peoples and local communities, exceeding the 
aspirational target of 20 percent. 

Second, the Fund’s building blocks are ready for us to move them 
into place. As requested by the June 2025 Council meeting, 
guidelines to better track GBFF funding supporting actions by 
Indigenous Peoples and local communities have been developed. 
Starting today, with your discussion and input, we will set down on 
the path Towards a Resource Mobilization Strategy for the GBFF; 
tomorrow we will discuss an enhanced Results Framework to 
better measure the Fund’s contribution to the global goals and 
targets of the Kunming-Montreal Global Biodiversity Framework. 

 

And third, our discussions will show that the GBFF is delivering 
across the globe. $288.7 million has now been programmed under 
the GBFF for 62 projects benefiting 71 countries. This list of 
countries encompasses 43 SIDS and LDCs. Twenty-one LDCs and 
SIDS are successfully accessing the GBFF for the first time in the 
fourth round that was just completed.    

 

In short – the world asked for a dynamic fund.  And the GEF has 
delivered. 

 



Let me briefly touch on the issues under discussion today and 
tomorrow: 

 

You are asked to approve a work program worth $28.2 million, 
featuring projects in Colombia, Indonesia, and Madagascar that 
advance biodiversity conservation on land and sea in some of the 
most biodiverse places on Earth. All projects have a strong focus on 
the participation of Indigenous Peoples and local communities, 
including afro-descendent communities in Colombia. They also aim 
to develop tailored financial mechanisms to ensure long-term 
funding for biodiversity. 

 

You will also look at a pathway towards a resource mobilization 
strategy that will ultimately define our collective ambition for the 
GBFF’s contribution to Target 19 of the Kunming Montreal Global 
Biodiversity Framework.  You will discuss how to ensure more 
predictable funding from sovereign contributors, including how to 
broaden the donor base. You will also address new tools and 
approaches to mobilize resources from non-traditional donors, 
including the private sector and philanthropies. This conversation is 
timely and important as it comes before COP17 which will review 
collective progress on the Kunming Montreal Global Biodiversity 
Framework. Because the COP will further discuss the criteria for the 
institutional structure to operate the CBD financial mechanism and 
recommend elements to further enhance global biodiversity 
finance, our discussions here show that the GEF is already thinking 
ahead. 



 

And, as I mentioned previously, you will review a new results 
framework for the GBFF, to improve the ability to monitor, and report 
on, the Fund’s contribution to the implementation of the Kunming-
Montreal Global Biodiversity Framework targets.  It will do this by 
better aligning GBFF portfolio-level results indicators with the 
Kunming-Montreal monitoring framework adopted by the 16th 
Conference of the Parties to the Convention on Biological Diversity 
in February of this year. 

 

Let me now say that I’m very pleased to note the expansion of the 
Advisory Group and the inclusion of non-contributing members. I 
have heard that initial discussions have already been very 
productive.  I’d like to sincerely thank all Council members who 
contributed to the nomination process, and I look forward to their 
valuable engagement in the work ahead. 

 

I want to congratulate you and the other members of the GBFF 
community – those who serve on the Advisory and Auxiliary bodies, 
the observers from civil society, women, youth, the private sector, 
and of course – representatives of Indigenous Peoples and local 
communities for your work with the GBFF team to ensure that all our 
work is based on consultation and open discussion.  The extensive 
consultation and engagement since the June Council meetings 
underscores the ways that the business model for the GBFF is 
innovative, dynamic, and fit for purpose. 



 

Even as we are about to start our discussions here, I want us to 
already think ahead to next year. 2026 is a crucial year for 
biodiversity, and for the GBFF. The road to COP17 in Armenia takes 
us through the meetings of the CBD Subsidiary Body for 
Implementations in Rome and Nairobi. At these meetings, the work 
that the GEF partnership has done will be very strongly scrutinized.   

 

We are well-positioned to show that the GEF is fit for purpose. I look 
at all we have accomplished with the GBFF. I compare it with other 
biodiversity financing mechanisms that support the Convention.  
And I am very pleased with what I see. The work of the GBFF has 
surged ahead faster than anyone else – whether this is in resource 
mobilization, project deployment, or engagement with stakeholders.  
The GBFF is showing results around the globe and across society 
that demonstrate leadership. They reveal that GBFF is a great 
complement to other funds - the Kunming Biodiversity Fund and the 
Cali Fund.   

 

But above all else, the results that we see today prove the first-in-
class effectiveness, responsiveness and innovation of the GEF. 

 

Thanks in advance to Mr. Co-Chair and to you all for your 
engagement over the next days. Let’s make history today and work 
hard as we head to COP17. 


