
GEF-9 
PROGRAMMING DIRECTIONS 

3rd GEF-9 Replenishment Meeting
January 19-20, 2026 | Bonn, Germany

Fred Boltz, PhD
Manager, Programming Division

Presenter Notes
Presentation Notes
Good day, GEF Replenishment participants, dear colleagues. Wishing a very happy and healthy new year to all, including a healthy GEF-9 Replenishment!.  It is my honor to present updates made to the GEF-9 Programming Directions since our last meeting in Kasane, October 2025.
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29 representatives of the GEF Partnership (Agencies, Donors, Constituencies, Conventions) provided comments in written submissions and bilateral exchanges through Dec 2, 2025

255 comments on the Programming Directions were considered and addressed with over 1100 text revisions to the 152 page document 

The version 3.0 draft was completed and posted for review on December 5, 2025

Key updates to version 3 include enhancements of the Blended Finance approach to mobilize private investment, strengthening of the Country Engagement Strategy and further integration of the important role of Indigenous Peoples and Local Communities as stewards of nature.

Additionally, private sector engagement and resource mobilization as well as efforts to advance the Bioeconomy have been integrated in relevant Focal Areas and Integrated Programs.  

In the following slides, I will offer a reminder of the GEF-9 programming approach, key Focal Area and Integrated Program directions, and highlight major changes undertaken in producing version 3.0 for your consideration.



 GEF Trust Fund Programming
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Initiatives
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A reminder that the The Programming Directions address how the GEF Trust Fund will be programmed in GEF-9

GEF investments follow Guidance from the MEAs we serve, 
Align with National environment and development priorities, and follow the PD related to strategy and eligibility of projects.

The Trust Fund is programmed through 3 channels – Focal Areas, IPs and Strategic Initiatives that collectively contribute to Conservation of nature, Mitigation of planetary threats, and Transforming global systems driving planetary change
All aim to maximize the achievement of lasting GEBs



GEF-9 Focal Areas
Biodiversity

• Landscape & seascape 
approaches 

• Integration with MFA, MTF 
investments, including GBFF

• Biodiversity finance and 
domestic resource 
mobilization

Climate Change 
Mitigation

• Decarbonized energy access

• Nature-based solutions

• Resource efficiency: energy 
and materials

Land Degradation

• Mainstreaming ecosystem 
restoration

• Drought management and 
resilience

• UNCCD alignment on 
drought and LDN

International Waters

• Large marine ecosystems 

• Support to the BBNJ 
Agreement

• Strengthened focus on 
groundwater

Chemicals & Waste

• Private sector and blended 
financing enhancements

• Innovation and technology 
scaling

• Plastic pollution efforts
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The focal areas remain unchanged relative to version 2.0 in their orientation and priorities.  Priority areas novel to GEF-9 are featured in this slide.

Further enhancements of the Focal Areas strategies in version 3.0 include identification of opportunities to engage in blended finance to leverage private investment in each FA, and further definition of eligible activities, including engagement in the bioeconomy and relevant set asides for each focal area. 



Forest Biomes

Global Wildlife

Blue and Green Islands

Food Systems

Drylands and Drought  
Management

Sustainable Cities

Pollution-Free Supply Chains

Plastics

GEF-9 Integrated Programs

Infrastructure (GRID)Net Zero Nature Positive 
Accelerator

Polluting Effluents 
(CHO)Ecosystem Restoration

MAINSTREAM CONSOLIDATE

EVOLVE

Presenter Notes
Presentation Notes
Integrated Programs have also been updated to identify opportunities to advance IPLC stewardship, engage in the bioeconomy and mobilize private sector investment.  

Additionally, the approach to mainstreaming and consolidating 4 GEF-8 IPs (NZNP, ER, GRID and CHO)  into the GEF-9 portfolio has been further described in version 3.0



• Increased funding for blended finance 
in the NGI window

• Incentivized STAR programming in blended 
finance projects

• Top 10 recipients Challenge (12%)
• Mainstreamed blended finance in GEF Trust 

Fund programming
• Aligned with SGP and CES efforts 

Blended Finance and Private Investment
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GEF-9 will more ambitiously use GEF grant capital in BF structures to mobilize greater private sector investment.  Key areas of GEF-9 development include
Increased funding through an enlarged BF program (NGI window)
A Blended Finance Country Incentive for country use of STAR resources and capture of reflows, matching country STAR use with NGI funding 1:3
Private investment mobilization through mainstreaming the use of blended finance in Focal Area, Integrated Programs and Small Grants Program microfinance efforts
And Aligning BF mainstreaming with CES efforts and incentives for NSCs and Country Platforms to maximize the alignment and leverage of domestic and foreign investment in environment and development with GEF grant resources deployed in blended finance structures
Note that expansion of blended finance will not divert grant resources away from biodiversity and other non-market priorities, criteria for project eligibility will explicitly note the imperative of addressing the achievement of GEBs
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Throughouth GEF-9 replenishment negotiations, Donors have consistently advocated for greater ambition in mobilizing private finance, with blended finance as a tool to achieve a 20-30% mobilization goal. 
After the second replenishment meeting in Kasane, the GEF Sec led a couple of meetings with IFIs and a workshop with Donors to articulate a robust strategy to mainstream blended finance mainstreaming throughout the GEF Trust Fund portfolio. 
This chart captures that strategic approach for the GEF-9 base scenario of $5.33 Bn replenishment, including: 
Increasing the BF program allocation from 3.7% in GEF-8 to 8%
Providing a 1:3 incentive for countries’ use of STAR resources in blended finance structures (these are captured in the first two orange bars on the lower left of the chart)
The BF incentive is expected leverage an additional US$ 480 million (represented by bar in orange with yellow edges). 
A blended finance Challenge program, mobilizing 12% of the STAR allocation of the top ten recipient countries, excluding SIDS or LDCs.
Mainstreaming blended finance in Fas, IPs, SGP and CES efforts, represented in the blue bars (upper right)
Together, these mainstreaming efforts are projected to mobilized 25% of GEF-9 Trust Fund investments to leverage private capital through grants and non-grants



Country Engagement Strategy
Country Ownership

Whole-of-Government

• Empower OFPs with training, resources, 
recognition, retention

• Enhance Upstream Technical Dialogues for 
portfolio planning

• Mainstream policy coherence

• Expand National Steering Committees

• Country Platforms for Development 
Finance coherence & leverage

 Country Engagement Strategy

OFP Training Sharm El Sheikh
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GEF-9 Country Engagement Strategy has been further enhanced in version 3.0, noting the importance of empowering OFPs with training, financial resources and recognition for enhanced environmental leadership and providing upstream technical assistance for portfolio planning.

Additionally, efforts to advance the Whole of Government approach have been strengthened, notably a core principle of mainstreaming policy coherence for aligned and enduring environment and development outcomes,

As well as a further description of the the National Steering Committee and Country Platform efforts, including the recognition that these will be progressively established, as countries gain knowledge and capacity and demonstrate their commitment to whole of government and whole of society approaches.  We anticipate providing financial incentives, in addition to direct technical support for the establishment of these bodies.  



Indigenous Peoples and Local Communities

Whole of Society

• Engage IPLCs in National Dialogues,  ECWs 
and other GEF fora

• Strengthening of IP&LC stewardship through 
ICI direct funding 

• IPOs and CBOs as executing partners

© Global Alliance of Territorial Communities
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And version 3.0 includes a further description of the Whole of Society approach, particularly efforts to support the important stewardship of natural ecosystems, ecosystem services and biodiversity by Indigenous Peoples and Local Communities (IPLC): 

GEF-9 advances will include targeted efforts to engage IPLCs in GEF stakeholder engagement and investment planning in National dialogues, ECWs and other GEF CES efforts

A further allocation of funding to the ICI program under the Biodiversity focal area 
and expanded engagement of Indigenous Peoples Organizations and Community Based Organizationns as executing partners in GEF projects  




Thank you
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