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It is my pleasure to now present to you the main elements of the Programming Scenarios and Global Environmental Targets for GEF-9.
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Presentation Notes
Around the world there is a growing call for increased funding for climate and nature and this continues to point to the need for a robust and ambitious GEF-9 replenishment.  The programming scenarios that we are presenting at the 3rd meeting, respond to these calls for more ambition and impact.  




Components of GEF-9 Funding Cycle

Focal Areas Strategic Initiatives Admin Budgets
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In line with previous replenishments, final programming resources are divided across the GEF’s focal areas supported by the GEF Trust Fund and other activities. The GEF-9 replenishment amount, once agreed on, will be allocated across the GEF’s five focal areas (Biodiversity, Climate Change, Land Degradation, Chemicals & Waste, International Waters, including indicative funding for the 8 Integrated Programs), Strategic Initiatives (Non-Grant Instrument, Small Grants Program, and the Country Engagement Strategy) and the Corporate Budgets (GEFSEC, IEO, Trustee, and STAP).  



FOCAL AREA $ % of total $ % of total $ % of total $ % of total
Total BD 1919 36.0% 1575 35.0% 1765 33.0% 1890 31.5%
Total CCM 852 16.0% 450 10.0% 533 10.0% 600 10.0%
Total LD 618 11.6% 518 11.5% 640 12.0% 720 12.0%
Total CW 800 15.0% 720 16.0% 853 16.0% 984 16.4%
Total IW 565 10.6% 540 12.0% 666 12.5% 750 12.5%

TOTAL FOCAL AREA RESOURCES 4754 89.2% 3803 84.5% 4457 83.5% 4944 82.4%

Non-Grant Instruments Window 195 3.7% 313 7.0% 430 8.0% 600 10.0%
Innovations Window 12 0.2% 0 0.0% 0 0.0% 0 0.0%
Small Grants Program 155 2.9% 150 3.3% 189 3.5% 206 3.5%
Country Engagement Strategy 28 0.5% 25 0.6% 38 0.7% 39 0.7%

TOTAL PROGRAMMING 5144 96.5% 4291 95.4% 5114 95.8% 5789 96.6%

Corporate Budgets 187 3.5% 212 4.7% 212 4.0% 212 3.5%
GRAND TOTAL 5330 100.0% 4500 100.0% 5330 100.0% 6000 100.0%

GEF-8 GEF-9 $4.5 Billion GEF-9 $5.33 Billion GEF-9 $6.0 Billion

Focal Area Allocations
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We are proposing 3 different levels of programming:  a status quo scenario of $5.33 billion, a scenario that is slightly lower at $4.5 billion, and finally a 3rd scenario that is more ambitious at $6.0 billion.

The Biodiversity Focal Area is proposed to receive 35.0%, 33.0%, or 31.5% of resources depending on the scenario. It remains the most significant focal area, supporting priorities of the Kunming-Montreal Global Biodiversity Framework (COP15) and complementing the Global Biodiversity Framework Fund. GEF is the only standing multilateral fund with a biodiversity window in its main Trust Fund, plus the GBFF established after COP15. A strong allocation is needed for GEF to lead in this mandate.

The Climate Change Focal Area is proposed at 10.0% in all scenarios, maintaining it as a strategic area and ensuring a minimum STAR allocation for CCM to all countries.

Land Degradation would increase to 11.5%, 12.0%, and 12.0% to boost Land Degradation Neutrality and drought focus in line with UNCCD’s proactive drought management priority. LD objectives are largely realized through integrated investments with BD and CC in various programs.

Chemicals & Waste would rise to 16.0%, 16.0%, and 16.4% to support Minamata implementation, reflect broader Stockholm Convention needs, and accommodate potential Plastics Treaty roles.

International Waters would increase to 12.0%, 12.5%, and 12.5%, focusing on blue economy benefits and supporting the BBNJ Agreement, entering into force 120 days after the 60th instrument deposit.
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Strategic Initiatives in GEF-9 will advance GEF’s whole-of-government and whole-of-society approach by scaling focal area and IP investments, boosting country ownership and policy coherence, unlocking additional financing, and strengthening civil society. 

Blended finance remains a priority, attracting private sector investment in high-impact, high-risk areas. The GEF-9 blended finance program builds on strong co-financing and expands MDB collaboration to catalyze larger investment flows, complemented by policy changes and incentives to improve MDB access to resources. To boost private participation, NGI allocation would rise by 7.0%, 8.0%, and 10.0% across scenarios (vs 3.7% in GEF-8), including competitive NGI resources and incentives for countries submitting blended-finance projects with STAR resources, along with a policy package to mainstream private-sector engagement and stimulate MDB participation

The Small Grants Program remains critical for environmental action, providing funding and capacity building for civil society, Indigenous Peoples, local communities, and for engaging women and youth. In GEF-9, SGP will be a pillar of the whole-of-society approach, expanding access to resources for civil society, Indigenous Peoples, women, youth, and local communities. Proposed allocations of 3.3% in the lowest scenario and 3.5% in the two higher scenarios (vs 2.9% in GEF-8).

The Country Engagement Strategy enhances ownership by fostering intergovernmental coordination through national steering committees and country platforms, aligning investments with priorities, and enabling cross-sectoral programming. 
The Country Engagement Strategy will also build on past investments to maximize GEF resource use, advance policy coherence and integration, mobilize stakeholders for nature-positive governance, and enhance communications, knowledge, and learning. We are proposing an allocation of 0.6%, 0.7%, and 0.7% depending on the scenario.  �
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We propose flat administrative budgets for the GEFSEC, IEO, STAP, and Trustee for GEF‑9, with increases only for World Bank–approved salary adjustments and cost‑recovery rates. Most administrative costs are fixed and unrelated to replenishment size, including support to Conventions; work programs; policies, operations, monitoring, and results; partnerships and country engagement; the Small Grants Programme; knowledge, communications, data, IT systems; Council and Assembly sessions; and office space. Workload also reflects cumulative responsibilities from past replenishments. Despite these demands, GEF administrative costs remain exceptionally low and highly efficient, as confirmed by MOPAN and OPS‑8, ensuring strong value for money.




Focal Area Priorities – Set Aside and Integration Incentives

• All focal areas include set asides for Enabling Activities in line 
with COP guidance, as well as incentives for countries to 
participate in the Integrated Programs and for the Global 
Platforms.  

• In GEF-8, 32% of all GEF-8 resources were programmed in 
Integrated Programs (STAR and incentive).

• In GEF-9, we aim to program closer to 45% of all resources in IPs, 
and the incentive ratio will be 1:4.
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As the mandate for integration continues to be promoted by the IEO, STAP, COPs and GEF donors, we are proposing a to continue with the incentive program for countries to participate in Integrated Programs.  This incentive serves the purpose to allow countries to fund activities that contribute to global program objectives, while investing their STAR in National actions to deliver on national program outcomes.  In GEF-9, we aim to reach close to 45% of all resources to be programmed through IPs compared to 32% in GEF-8.  It is important to note that all Focal Area set asides include the appropriate resources for Enabling Activities in line with COP guidance.  



Setting High-Ambition Targets Through an 
Evidence-Based Lens

Ambition and realism

Results 
Targets
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As we consider the level of ambition for GEF-9, it is important to look back at GEF-8 and our record in delivering against targets, a record tracked through the Corporate Scorecard.�In this respect, performance under GEF-8 is strong: by end-2025, seven of the ten environmental results targets are already above 85 percent, with several fully achieved.�This record reflects continued progress ahead of the next Work Program.�And this evidence directly informs our approach to target-setting for GEF-9.�The Secretariat draws on data from hundreds of projects and programs approved under GEF-7 and GEF-8, supported by statistical analysis and methodological rigor.�Together, this allows us to calibrate targets at the right level—ambitious, yet credible—while reflecting heightened global environmental ambitions and the priorities expressed by countries.
As always, setting targets is both an art and a science.
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The GEF-9 targets for Global Environmental Benefits are the most ambitious in the history of the GEF. They are deliberately designed to strike the right balance between ambition and realism, and are fully aligned with the GEF-9 Programming Directions, with the aim of delivering more—and better—results for the global environment.
Concretely, we are consolidating gains in sustainable land management while planning for a 1.4-fold increase in land placed under restoration under the US$6.0 billion scenario. We are also significantly elevating ambition for conservation, with marked increases in terrestrial and marine protected areas under both the US$5.3 billion and US$6.0 billion scenarios.
In international waters, we have stretched the target for shared water ecosystems under new or improved cooperative management to 60, up from 40 in GEF-8. Ambitious programming in chemicals and waste is likewise expected to deliver multiples of the results achieved in the previous replenishment.
At the same time, the GEF’s long-standing leadership in delivering and accounting for global environmental benefits provides a strong foundation for realism. As a result, two targets under the US$6.0 billion scenario are set slightly below GEF-8 levels. The target for landscapes under improved biodiversity practices reflects underachievement in GEF-8, while lower allocations to climate change mitigation, combined with updated and more conservative accounting methodologies and a stronger focus on direct emissions avoided, result in slightly lower GHG targets.



GEF-9 will scale up the sustainable management of  
terrestrial and marine conservation areas

Results 
Targets
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Since its inception, the GEF has supported the protection of well over one billion hectares of terrestrial and marine conservation areas worldwide.
As opportunities to designate new protected areas become more costly and more challenging—given competing demands from agriculture, infrastructure, and development—the GEF is redoubling its efforts to work with countries toward the global goal of conserving 30 percent of land and sea by 2030.
In GEF-9, this translates into a clear step-change in ambition. Under the US$5.3 billion scenario, the target increases from 250 million hectares in GEF-8 to 300 million hectares. Under the US$6.0 billion scenario, ambition rises further, to 335 million hectares.
Through these targets, the GEF is decisively stepping up its contribution to achieving the global 30-by-30 biodiversity management goal.




Integrated Programs and NGIs become 
key drivers of  scaled GEF-9 results

Results 
Targets

Note: Some indicators use different units of measurement compared to those used in the related paper for visualization purpose.

Terrestrial 
conservation 

areas

Marine 
conservation 

areas

Landscape w. 
improved 
practices

Marine 
habitat

Land under 
restoration

GHG 
mitigated

Shared water 
ecosystems

Fisheries 
moved to sust. 

levels

Mercury 
reduced

Reduction of 
POPs

$5.3B GEF-9 Scenario
IPs, NGIs, SGP | Standalone projects

$6.0B GEF-9 Scenario
IPs, NGIs, SGP | Standalone projects

(Mha) (Mha) (Mha) (Mha) (100K ha) (10M mt) (Number) (100K mt) (100 mt) (Ounce TEQ)

Indicators

(units)

Conserving & 
Sustainably Using 
Biodiversity 

Sustainably 
Managing & 
Restoring Land

Reducing 
GHG 
Emissions 

Strengthening 
Transboundary Water 
Management

Reducing Pollution from 
Chemicals & Waste

Sustainable 
production 
landscapes

(Mha)

Chemical 
products 
avoided

(100K mt)

Strengthened 
Management of Areas 
Beyond Conservation 
Areas

135
154

24 30
58 69

20 21
60

89

38 44

104 122

10 11 3 3 1 1 7 9
29 33

40
46

101 105
16

11
80 94

40

51

17 21

46
53

40 49
25 31 39 49

9 11

105

211

175

200

125
135

73 80
100

115
100

140

55
65

150

175

50
60

28 34 40
50

16 20

134

243

Presenter Notes
Presentation Notes
Integration cuts across all programming areas, and the contribution of Integrated Programs has been carefully calibrated to maximize the impact of GEF-9. The same discipline has been applied to non-grant instruments, which will be center stage in the coming cycle.
Integrated Programs clearly account for a substantial share of target achievement, particularly where dedicated funding is channeled through these platforms. This is evident on this slide, where their contribution increases markedly under the larger US$6.0 billion scenario.
In fact, Integrated Programs are expected to deliver over half of the GEF-9 targets for those indicators that benefit most from integrated financing. Non-grant instruments will further amplify these results.
This demonstrates our intent to extract greater results through integration.
Importantly, integration also allows the GEF to advance multiple goals simultaneously: each Integrated Program uses, on average, more than five core indicators.
Taken together, this set of targets represents the most ambitious in the GEF’s history and completes a robust and transformative policy package. We have stepped up our game—and we are positioning the GEF to deliver even more.
These targets are more than delivery promises, they are calls to guide the GEF’s work and delivery, stretching ambition, catalyzing ambition and integrating programming and blended finance across focal areas.



Rio Markers track integrated environmental finance 
with assorted targets

Rio 
Markers

- OECD-DAC–recognized 
framework to track alignment 
with the Rio Conventions

- Ensures transparency and 
captures integrated 
environmental outcomes

WHY

- Objective-based scoring: 
Principal (2) or Significant (1)

- Captures synergies across 
climate, biodiversity, and land

- GEF Corporate Scorecard 
tracks progress twice a year

- GEF-8 targets have been met

HOW IT WORKS

- Maintaining GEF-8 targets in 
GEF-9: 

- 80% for climate-related
- 65% for mitigation
- 45% for adaptation
- 60% for biodiversity
- 50% for desertification

- Supported by guidance, 
training, and methodological 
refinement

GEF-9 IMPLICATIONS
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Rio Markers provide the GEF with a robust, internationally recognized way to track how financing contributes to the three Rio Conventions. 
Rather than following budget lines, they assess whether environmental objectives are principal or significant, which allows us to capture synergies across climate, biodiversity, and land. 
The GEF-8 experience shows this works: all targets were met or exceeded, with more than 60 percent of financing delivering multiple environmental objectives. 
This explains why, in GEF-9, strong climate tagging is expected to continue even with lower direct climate allocations. 
Building on this evidence, GEF-9 will maintain GEF-8 target levels and report progress twice yearly through the Corporate Scorecard, ensuring transparency and integrated results.



Thank you.
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