RESULTS IN MOTION

Electrifying Transport at Scale

Regional platforms mobilize investment and policy for e-mobility

AT A GLANCE

Project Name: Global Project to Support
Countries With the Shift to Electric
Mobility (GEF ID 10270)

Country: Multi-country (38 countries
engaged)

Program: Global Programme to Support
Countries With the Shift to Electric Mobility

* Agency: UNEP
* GEF Financing: $4.5 million

« Co-financing: $34.2 million

CHALLENGE

Transport accounts for roughly a quarter of
energy-related CO, emissions, and demand is

set to grow sharply. Low- and middle-income
countries face compounded barriers to e-mobility:
high upfront costs, limited access to finance,
inadequate charging infrastructure, weak policy
frameworks, fragmented institutional capacity,
and uneven market readiness. Without targeted
support, these countries risk locking into polluting,
fossil-dependent transport systems for decades.

Moving from pilots to scale requires structured
investment pathways, coherent national strategies,
and market signals that mobilize private capital.
Stakeholders also identified public awareness
gaps and inconsistent technical standards that
slow adoption. Addressing these constraints
through practical toolboxes, peer learning, and
investment facilitation provides a cost-effective
path to accelerate deployment and reduce urban
air pollution. Coordinated action across agencies,
cities, utilities, and manufacturers is essential

to ensure grid integration, battery lifecycle
management, and equitable access to clean
mobility options.

RESULTS

4,200 stakeholders trained and engaged across four
regional platforms, including government, private sector,
and civil society participants, strengthening policy
uptake and investment readiness.
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Around 200 EVs and more than 270 chargers
procured or in process through country projects,
enabling early deployment and operational learning in
urban fleets.
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Four global thematic working groups operational with
e-mobility toolboxes complete; 13 knowledge products
in use and a fully developed website enhancing decision
support.
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$21 million leveraged to scale low-carbon e-mobility;
15 preliminary agreements/expressions of interest for EV
demonstrations facilitated, accelerating engagement of
the private sector and multilateral development banks.

N

88 percent of participating countries designed or
implemented e-mobility programs by 2024; 20 of
33 established coordination bodies, anchoring multi-
stakeholder governance.



APPROACH

Positioning global thematic working groups at the core
of the approach provided practical toolboxes on light-
and heavy-duty vehicles, two- and three-wheelers, and
charging, grid integration, and batteries. These tools
translated emerging technology trends into actionable
guidance for ministries, utilities, and operators, enabling
clearer standards, procurement pathways, and city-level
deployment planning. Regional support and investment
platforms convened governments, development banks,
and private investors to match opportunities with
finance, provide technical assistance, and replicate
proven solutions across Africa, Asia-Pacific, Latin
America and the Caribbean, and Central and Eastern
Europe/West Asia/Middle East.

Progressive expansion of the Global EV Outlook and an
e-mobility monitoring framework established baseline
data, indicators, and targets, improving transparency
for investment decisions and policy refinement. A
knowledge management system and gender-responsive
communications increased accessibility and visibility
of materials, while peer exchanges connected 40+
projects across 38 countries to accelerate South—South
transfer and reduce learning costs. Combining policy
support, market-building, and investment facilitation
improved cost effectiveness: limited GEF resources
catalyzed co-financing and strengthened institutional
capacity, aligning national actions with climate and
development ambitions. Coordinated work across
UNEP, ADB, EBRD, IEA, CMS, and UEMI ensured
coherence, avoided duplication, and supported grid-
resilient, renewable-integrated mobility transitions.

) Peer exchanges connected 40+
projects across 38 countries to
accelerate South—South transfer

and reduce learning costs.
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LESSONS LEARNED

Scaling from policy ambition to on-the-ground deployment
hinges on credible financing pathways and upfront risk
mitigation that can crowd in private capital effectively.
While early policy wins generated momentum and
political alignment, sustained uptake depends on
deployable instruments—credit lines, guarantees, and
commercially viable operating models—particularly for
electric buses and municipal fleets. Equally, knowledge
sharing must be timely, applied, and deliberately
structured. Stakeholders consistently favored integrated
collaboration tools and moderated workspaces over
standalone repositories, underscoring the value of curated
South—South exchanges, peer-led demonstrations, and
problem-solving formats. Designing communication and
exchange systems from inception and anchoring them

in a fit-for-purpose monitoring framework proved critical
to sustaining engagement, aligning institutions, and
translating guidance into investment-ready pipelines.

LOOKING AHEAD

Support and investment platforms will shift from catalytic
support to pipeline consolidation, continuing to provide
technical assistance and funder matchmaking that extend
impact beyond the initial funding window. Engagement will
bridge into GEF-8 delivery and shape GEF-9 design, with
focused investment pipelines for electric bus deployment,
battery end-of-life systems, and charging-service business
models. Upcoming proposals will prioritize targeted de-
risking instruments to unlock scale in city fleets. Building
on this foundation, the initiative has positioned the

sector for blended-finance solutions, including the AfDB-
supported Green Mobility Financing Facility for Africa, as a
vehicle for sustained capital mobilization.



