
Catalyzing Adaptation Markets
SMEs accelerate resilience solutions across regions

CHALLENGE
Across emerging markets, small- and medium-sized 
enterprises (SMEs) developing climate resilience 
technologies face four systemic barriers: low market 
recognition of adaptation and resilience solutions; 
limited availability of such solutions in developing 
countries; weak operating and financing capacity 
among “adaptation SMEs;” and fragmented policy 
signals due to the absence of harmonized definitions 
and taxonomies of climate adaptation-oriented SMEs 
and impacts. These gaps depress demand, constrain 
supply, and stall investment flows into practical, 
locally relevant resilience solutions. 

Without a clear, credible taxonomy of climate 
adaptation SMEs, market mapping, and targeted 
business support, governments and investors 
struggle to identify bankable climate adaptation 
opportunities consistent with national priorities and 
global frameworks. The resulting underinvestment 
compounds climate vulnerability in critical sectors—
agriculture, water, infrastructure, and health—where 
SMEs often innovate closest to communities. 
Strengthening the enabling ecosystem for climate 
adaptation and resilience SMEs is therefore pivotal: 
it unlocks private capital aligned with the Paris 
Agreement’s resilience goals, advances Sustainable 
Development Goals on industry, innovation, and 
climate action, and translates technical ideas into 
scaled services and products that reduce climate risk.

RESULTS

556 adaptation solution SMEs mapped and 
profiled (161 Africa; 202 Asia; 229 LAC), creating a 
public directory and market intelligence that lowered 
investor search costs and improved visibility for 
pipeline building.  

Four regional convenings engaged 401 participants 
(47 percent women) across Africa, Asia, and LAC, with 
144 investors participating in forums that connected 
SMEs to capital and advisory services.  

398 SME applications received; 18 SMEs (4 Africa; 
6 Asia; 8 LAC) completed accelerator training; three 
SMEs received $50,000 technical assistance grants 
each to pilot scalable resilience products in Nigeria, 
India, and Colombia.  

Adaptation Solutions Taxonomy peer-reviewed 
and adopted by market actors; referenced by 
international organizations and financial institutions, 
informing up to $590 million in potential adaptation 
finance and strengthening policy coherence for 
investor-aligned definitions.  

$350,000 in additional capital mobilized for 
taxonomy updates and SME pilots, leveraging 
modest GEF financing to catalyze follow-on funding 
and institutional uptake. 

AT A GLANCE
Project Name: Adaptation SME 
Accelerator Project (GEF ID 10296)  

Country: Global 

Agency: Conservation International  

GEF Financing: $2.2 million (SCCF)  

Co-financing: $0.5 million 

RESULTS IN MOTION



APPROACH  
Framing the effort, a peer-reviewed Adaptation Solutions 
Taxonomy of climate adaptation and resilience 
SMEs established credible, harmonized definitions 
that investors, accelerators, and governments could 
operationalize. Building on this foundation, systematic 
market mapping identified SMEs across Africa, Asia, and 
LAC and synthesized regional market studies—reducing 
information asymmetry and clarifying demand drivers 
in priority sectors. Convenings and a global community 
platform then connected SMEs with investors and 
support organizations, enabling practical exchanges on 
business needs, risk, and investment opportunities. 

An accelerator partnership integrated a climate 
adaptation toolkit into end-to-end programming—from 
outreach and selection to cohort mentoring—so SMEs 
received tailored support in finance, product validation, 
and market entry. 

Technical assistance grants funded three pilots to 
generate proof-of-concept data for scaling. This 
combined approach—taxonomy, intelligence, networks, 
and cohort-based support—improved cost effectiveness 
by leveraging existing accelerators and crowding in 
advisory services, while minimizing overhead relative 
to direct facility creation. By clarifying investable 
opportunities, strengthening enterprise capacity, and 
aligning market signals, the work advanced resilience, 
laying the groundwork for institutional investment 
strategies that include climate adaptation and resilience 
alongside decarbonization. 

LESSONS LEARNED  
Credible, flexible knowledge products can catalyze 
market formation when they meet investor standards 
and are widely accessible. The taxonomy’s peer 
review and alignment with existing approaches 
unlocked adoption by public and private financiers, 
giving SMEs a shared language to signal value and 
governments a basis for coherent policy. Equally, 
social outreach that couples curated convenings with 
practical materials—investor booklets, case studies, 
and multilingual content—drives pipeline growth 
and inclusion; near 50 percent women participation 
demonstrates reach when access barriers are 
lowered. Finally, accelerator cohorts benefit from 
longer duration and structured investor matchmaking; 
targeted technical assistance yields tangible 
advances, but continuity of engagement is essential 
to convert awareness into transactions.  

LOOKING AHEAD  
Sustainability measures will support next steps 
for scaling and institutional uptake. With the 
taxonomy embedded in investor processes and 
public references, institutional pathways exist to 
scale: integrating climate adaptation and resilience 
strategies into major asset managers, operationalizing 
adaptation mandates, and updating the SME directory 
through partnerships with financial institutions and 
accelerators. Priority next steps include annual 
accelerator cohorts, expanded translation and 
regional partners, and standardized data collection 
on adaptation outcomes. Sustained financing—via 
blended facilities, use of non-grant instruments, 
and foundation support—will preserve momentum, 
convert pipelines into deals, and institutionalize 
resilience markets beyond grant cycles. 

A public directory of adaptation 

solution SMEs and market 

intelligence lowered investor 

search costs and improved 

visibility for pipeline building.


