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Mobilizing Private Capital for Biodiversity
Gains in South Africa

Innovative financing drives growth in endangered rhino populations

AT A GLANCE

Project Name: Wildlife Conservation Bond
(GEF ID 10330)

Country: South Africa
Agency: World Bank
GEF Financing: $15.0 million

Co-financing: $160.0 million

CHALLENGE

South Africa’s black rhinos, representing a
significant share of the global population, are
critically endangered. They are concentrated
in Addo Elephant National Park and Great Fish
River Nature Reserve, where poaching remains
a persistent threat. Mortality rates historically
exceed sustainable levels, while habitat
pressures and competition for resources
further limit growth. Traditional conservation
funding, reliant on short-term donor grants
and government expenditure, constrains long-
term planning and adaptive management,
leaving parks vulnerable to both security risks
and operational inefficiencies.

The challenge extends beyond biodiversity.
South Africa’s ecosystems underpin
economic activity, particularly the biodiversity
economy, which generates hundreds of
thousands of jobs and sustains livelihoods

in rural communities. Ensuring black rhino
survival is critical for both ecological integrity
and socioeconomic resilience, including
tourism revenue. Innovative approaches are
required to secure financing at scale, shift
risk from public donors to the private sector,
and link funding directly to measurable
conservation outcomes.

RESULTS

. Increase by mid-term (2024) of black rhino populations in
L« target sites by 7.65 percent, surpassing the 4 percent growth

target and reversing a baseline decline of -3.7 percent.
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154,000 hectares of protected areas, spanning Addo
Elephant National Park and Great Fish River Nature Reserve,
under enhanced management, including habitat restoration,
water infrastructure, and range expansion.
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Rhino mortality rates still below 1 percent (three-year
average 0.87 percent), reflecting strengthened anti-
poaching capacity and advanced monitoring technologies.
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Over 2,000 direct community beneficiaries through
employment in conservation, park management, and
ecosystem restoration programs, with targeted measures
increasing gender equity in ranger and monitoring roles.
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Creation of an outcome-driven financing mechanism by
the Wildlife Conservation Board by leveraging $150 million
in private capital, transferring conservation risk to investors
and unlocking resources otherwise unavailable to the parks.
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Advanced monitoring systems, including camera traps,
drones, artificial intelligence collars, and integrated data
platforms, enabling real-time adaptive management,
improving efficiency and reducing operational costs.



APPROACH

Outcome-based financing for black rhinos enabled
evidence-driven conservation while mobilizing private
capital. This innovative structure combines a highly
rated bond with a performance-based grant, transferring
project risks to investors and linking payouts to verified
conservation results.

Investments focused on core ecological priorities:
rhino population management, habitat restoration,

and range optimization. Counter-poaching efforts
integrated advanced surveillance technologies, trained
personnel, and intelligence-led operations to maintain
low mortality rates. Concurrent initiatives strengthened
local livelihoods through targeted employment, skills
development, and inclusion in biodiversity-linked
economic activities.

Institutional strengthening at park and national levels
supported adaptive governance, underpinned by the
Rhino Outcomes Management System for rigorous
monitoring and verification. The Wildlife Conservation
Bond demonstrated how verified conservation results
can guide donor financing while shifting operational risk
to investors. Coordination across national and regional
platforms facilitated knowledge sharing, research, and
policy alignment, connecting local actions to broader
biodiversity and sustainable development goals.

By integrating ecological, social, and financial
interventions, this model enhanced cost effectiveness
and catalyzed private sector participation, providing a
replicable framework for sustainable wildlife financing.

)) Over 2,000 community members
directly benefit through
employment in conservation, park

management, and ecosystem
restoration programs.
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LESSONS LEARNED

Experience demonstrates that outcome-based
financing can transform conservation by aligning
private incentives with measurable ecological results.
Effective risk transfer encourages sustained investment
while enabling parks to focus on strategic interventions
rather than short-term outputs. Combining technology,
adaptive management, and community engagement
yields measurable conservation gains while reinforcing
socioeconomic resilience. The approach highlights the
importance of structured monitoring, multi-stakeholder
coordination, and inclusive employment strategies, with
targeted gender interventions improving equity within
conservation services. Early successes underline that
financial innovation, when paired with robust ecological
and social frameworks, can scale impact efficiently and
create replicable models for other species and sites.

LOOKING AHEAD

The Wildlife Conservation Bond continues over a five-
year term, with final outcome payments contingent

on verified rhino population growth. Sustained anti-
poaching operations, habitat management, and
community engagement remain central to maintaining
gains. Lessons from this pioneering model inform
potential replication across other species and countries,
leveraging structured finance to mobilize private capital
for conservation. Institutional and national partnerships
established during implementation will underpin long-
term adoption, while monitoring systems and adaptive
strategies ensure continuity and accountability beyond
the bond'’s term.



