RESULTS IN MOTION

Mobilizing Markets for Nature

Market-led standards guide nature-risk disclosure

AT A GLANCE

Project Name: Establishing the Taskforce
on Nature-related Financial Disclosures —
TNFD (GEF ID 10755)

Country: Global
Agency: WWF
GEF Financing: $1.9 million

Co-financing: $4.3 million

CHALLENGE

Financial institutions and corporations face growing
exposure to biodiversity loss and ecosystem degradation
without standardized guidance to assess, manage,

and disclose nature-related risks. Prior to 2021, market
practice remained fragmented: a minority of financial
institutions had internal tools to evaluate dependencies
and impacts; corporate reporting addressed biodiversity
inconsistently; and regulator interest was emergent but
not operationalized. Multiple like-minded initiatives—
natural capital protocols, and sector-specific norms—
offered partial coverage. However, they lacked a common,
science-informed framework that connected risk, strategy,
and disclosure across geographies and industries.

Rising scrutiny around greenwashing and greenhushing
underscored the need for credible, widely supported
guidelines that enable consistent implementation and
signal pathways to redirect capital toward nature-positive
activities. Establishing the Taskforce, a Secretariat, and
iterative technical guidance created the institutional
infrastructure to convene diverse actors, harmonize
concepts, and advance market-ready recommendations.
This approach positioned nature-related financial
disclosure to contribute to targets of the Sustainable
Development Goals and the Convention on Biological
Diversity by improving information quality, comparability,
and uptake across firms, investors, and regulators.
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TNFD fully operational, establishing its
Secretariat, Taskforce, Stewardship Council,
and open Forum; 1,200+ organizations engaged
globally, strengthening credibility and reach with
markets and regulators.

246 banks, insurers, investors, and companies
piloting the nature-risk disclosure guidance,
providing detailed feedback that produced
clearer recommendations and a practical, step-
by-step assessment method tailored to different
industries.

13,750 stakeholders (about half women) taking
part in consultations, webinars, and hands-

on trials, improving the quality, legitimacy, and
equitable applicability of the guidance.

$16 million mobilized for TNFD operations and
follow-on work ($12.5 million direct; $3.5 million
indirect), including $5.4 million from Germany’s
IKI, representing an 8.4 times multiplier on GEF
financing.

33 knowledge products published—-technical
guidance, case studies, and communications.



APPROACH

Driving change through an operational
Secretariat and an iterative, market-led
framework enabled broad engagement and
rapid technical maturation. Convening a diverse
Taskforce and Stewardship Council established
clear governance; open consultative forums
brought regulators, corporates, and financial
institutions into co-creation. Successive beta
versions, informed by pilots across sectors,
translated complex nature-risk concepts

into practical guidance, notably through the
Locate, Evaluate, Assess and Prepare (LEAP)
approach. Targeted knowledge products

and a publicly accessible hub improved
accessibility and strengthened practitioner
competence. Gender-responsive design
integrated considerations across the four
disclosure pillars, advancing inclusion and data
quality. Strategic communications and early
adopter networks amplified uptake. Meanwhile,
collaboration with UNEP FI, UNDP, Global
Canopy, and WWF aligned efforts with existing
market initiatives to avoid duplication and
improve cost effectiveness. This combination—
governance, technical guidance, testing, and
dissemination—positioned nature-related
disclosure to complement emerging global
standards and support global commitments
for nature by improving comparability, reducing
information asymmetries, and mobilizing
market actors toward nature-positive practices.

)) Thirty-three knowledge
products were published
between 2021 and 2024,

including technical
guidance, case studies,
and communications.
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LESSONS LEARNED

Credible market uptake depends on hands-on, multi-
stakeholder co-creation and early stress testing; embedding
practitioners and recognized market experts in pilots
accelerated technical refinement, confidence, and trust.
Experience shows that future initiatives benefit from explicit
market-facing diagnostics, including tracking adoption intent,
implementation milestones, and evidence of incorporation
into policies, strategies, and disclosure practices. Sequencing
proved decisive: establishing institutional infrastructure
upfront stabilized participation, while iterative, practice-
informed guidance preserved relevance amid political
economy shifts. Deliberate integration across environmental,
social, and governance dimensions reduced silo risks and
aligned with how firms assess materiality. Finally, regional
deep dives and sector-tailored pathways enhanced legitimacy
and increased the likelihood of durable uptake where market
incentives and regulatory drivers diverge.

LOOKING AHEAD

Established institutional arrangements, field-tested guidance,
and an expanding community of adopters now provide a
foundation for sustained integration into global sustainability
standards. Priorities focus on tightening alignment with

the International Sustainability Standards Board and key
regional regulators, extending sector-specific implementation
pathways, and partnering with existing platforms to limit
framework proliferation. Financial sustainability will hinge on
diversified revenue streams, strategic alliances, and continued
co-financing. Deepening country- and region-specific uptake,
supported by diagnostics that track institutional adoption

and use, will enable replication, safeguard relevance across
political contexts, and sustain momentum toward market-wide
shifts in nature-related decision making.



