
Safeguarding Haiti’s Southern Coasts 
Restoring ecosystems and strengthening resilience in the Grand Sud  

CHALLENGE
Haiti’s southwestern peninsula hosts mangroves, 
marine habitats, and fragile upland ecosystems 
that buffer extreme weather yet face relentless 
pressure from deforestation, overfishing, and 
rapid, unplanned infrastructure development. 
While protected areas were legally declared, 
enforcement capacity and climate risk 
management remained weak—particularly at 
decentralized levels—leaving communities 
in coastal zones, low-lying areas, and small 
islands exposed to hurricanes, floods, droughts, 
and erosion. Political instability, low per capita 
income, and heavy dependence on natural 
resources intensified unsustainable extraction. 
Women, bearing disproportionate burdens and 
facing high levels of violence, had limited access 
to safer, resilient livelihoods. 

The intervention focused on the Grand Sud’s 
protected and vulnerable landscapes, where 
environmental degradation undermined 
food security and disaster preparedness. 
An ecosystem-based approach offered a 
practical pathway to reduce risk: protecting 
mangroves and shorelines, improving land 
use, and diversified livelihoods. Strengthening 
enforcement through trained environmental 
agents addressed gaps that had stalled prior 
policy gains.

RESULTS

A decree establishing a 5,835 hectare marine 
management area spanning Jérémie–Bonbon–Les 
Abricots, and three climate-adapted management plans 
validated by the National Agency for Protected Areas; 
Management Effectiveness Tracking Tool (METT) scores 
rose markedly. 

595 hectares reforested and 340 hectares placed 
under agroforestry using sustainable land management 
practices; an additional 359 hectares of energy forests 
established to reduce pressure on native woodlands. 

750 hectares of mangroves rehabilitated and 20 km 
of shoreline/riverbank stabilized, reducing erosion and 
strengthening natural buffers for adjacent settlements. 

518 beneficiaries of diversified resilient livelihoods (55 
percent women), including fisheries training, aquaculture 
ponds, beekeeping, and improved stoves. 

122,000 tCO2e avoided through vetiver value chain 
efficiencies, with additional emissions reductions 
supported by reforestation and efficient charcoal 
practices. 

Improved risk preparedness: 39,000 people informed, 
275 trained in civil protection, 13 contingency plans 
updated, and two emergency shelters completed. 
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RESULTS IN MOTION



APPROACH  
Strengthening climate-adapted management of key 
protected sites anchored the effort, enabling legal 
designations to translate into active stewardship. 
Training environmental agents and decentralized officers, 
equipping marine monitoring teams, and validating 
management plans supported effective enforcement 
and participatory oversight. Integrating ecosystem-based 
adaptation with sustainable land use improved cost 
effectiveness: reforestation and agroforestry increased 
carbon stocks while stabilizing soils, and energy forests, 
improved kilns, and efficient stoves reduced fuelwood 
demand. Restoring mangroves and reinforcing shorelines 
provided nature-based buffers that lower disaster risk and 
protect livelihoods. 

Livelihood diversification complemented conservation 
by aligning income with resilient practices. Fisher 
associations received training on sustainable gear and 
safety; aquaculture ponds and beekeeping provided 
alternative income; women-led market gardens were 
supported with water storage. In parallel, early warning 
and contingency planning strengthened institutional 
readiness across vulnerable islands. Vetiver value chain 
work introduced anti-erosion cultivation systems and 
producer training, advancing soil stability and emissions 
reductions despite limited private sector participation. 

LESSONS LEARNED  
Sequencing institutional strengthening with 
community incentives proved decisive: clear rules, 
trained agents, and practical management plans 
established credible enforcement, while livelihood 
options linked conservation to household gains. In 
fragile contexts, adaptive management—updating 
the theory of change, revising risk measures, and 
leveraging local civil society—maintained momentum 
during political and security crises. Private sector 
engagement is pivotal for supply-chain emissions; 
where participation lags, producer-centered 
improvements (soil conservation, traceability 
basics, efficient practices) still deliver measurable 
environmental returns and can later de-risk industry 
uptake. Gender results improved when women’s 
groups received tangible assets (e.g., water storage) 
and targeted training, translating awareness into 
sustained participation and income. 

LOOKING AHEAD  
Institutional ownership is in place through 
government-endorsed plans, trained environmental 
agents, departmental civil protection structures, and 
a platform for environmental partners. Sustainability 
will hinge on financing: microfinance for producer 
groups, structured market links for aquaculture and 
vetiver, and municipal co-budgeting for protected 
area enforcement. Replication will focus on extending 
cross-site management models, scaling mangrove 
restoration, and expanding sustainable land 
management agroforestry in buffer zones. A follow-
on phase will prioritize emissions accounting, private 
sector vetiver engagement, and performance-based 
support to community cooperatives. 

Early warning and contingency 

planning strengthened 

institutional readiness across 

vulnerable islands.


