RESULTS IN MOTION

Karamoja's Food Systems Rebound

Strengthening climate-smart agriculture and resilience to secure

livelihoods and nutrition

AT A GLANCE

Project Name: Fostering Sustainability
and Resilience for Food Security in
Karamoja Sub-Region (GEF ID 9137)

Country: Uganda

Program: Food-IAP
Agency: UNDP, FAO

GEF Financing: $8.0 million

Co-financing: $58.0 million

CHALLENGE

The Karamoja sub-region is part of Uganda’s
cattle corridor and is highly vulnerable

to climate variability, including recurrent
droughts, floods, and pest outbreaks such
as the African Army Worm. These shocks
have led to sharp declines in crop yields,
pasture degradation, and livestock losses,
undermining food security for agropastoral
communities. In 2022, approximately 41
percent of the population faced high levels
of acute food insecurity, with some districts
experiencing critical malnutrition during the
lean season.

Institutional constraints compound the
challenge: districts lacked up-to-date
agricultural and livestock resilience plans,
and extension services were limited. Chronic
poverty, insecurity, and isolation have
historically hindered market access and
adoption of climate-resilient practices. This
has created an urgent need for integrated
interventions that simultaneously address
environmental degradation, food production,
and community resilience.

2,790 hectares of cropland, rangeland, and forest areas
under enhanced agricultural and land management practices,
benefiting biodiversity and ecosystem health.

56,000 tonnes of CO, equivalent emissions avoided through
climate-smart agricultural interventions and rangeland
restoration.

5,900 hectares of grasslands rehabilitated through improved
pasture management and natural regeneration initiatives.

Over 4,500 community members (50 percent women) taking
part in income-generating activities, mobilizing close to $68,000
in savings, with 75 percent loaned for local agribusinesses.

Six district-level multi-stakeholder platforms established,
each with more than 50 percent female and 30 percent
youth participation, supporting integrated natural resource
management and value chain planning.

Targeted groups practicing irrigation, agroforestry, and crop
diversification report higher productivity and income; for
example, vegetable plots now generate $600 per 0.1 hectare
per season for irrigated crops.



APPROACH

Addressing food insecurity by combining landscape-
level natural resource management with community-
driven agricultural innovation enabled districts to
establish multi-stakeholder platforms coordinating
land-use planning, climate-smart agriculture, and
value chain development. Farmer Field Schools were
adapted for agropastoral realities, training households
in irrigation, soil and water conservation, pest
management, and diversified crop production.

Complementary interventions included low-value grants
to NGOs and community groups, fostering alternative
livelihoods such as poultry, piggery, apiary, and small-
scale milling. Savings mobilization schemes increased
access to flexible financing for adaptive enterprises.
Monitoring and assessment frameworks were
introduced to track agroecological and social resilience,
while knowledge products and workshops facilitated
evidence-based learning. By integrating policy support,
technical capacity building, and financial tools, the
project catalyzed cost-effective interventions aligned
with national development plans and commitments to
the Sustainable Development Goals.

‘ ‘ Since I joined the group in 2020, I

have learned how to conserve soil and
water in our vegetable plots, and how
to manage our savings. These are new
skills that I have exploited to venture
into growing vegetables as a business. I
am now able to supply fresh tomatoes,

eggplants, and sukumiwiki to Kapadakook
center. Through the vegetable business,

I have also opened a small-scale retail
shop, and this has greatly improved

the living conditions in my home. , ,

—Kigumba Peter Arafat, a member of the
Naburiangai Women'’s group Kadogo
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LESSONS LEARNED

Experience underscored that lasting food security

and environmental resilience rely on institutions and
communities advancing together. Districts need stronger
operational capacity—updated agriculture and livestock
plans, clearer incentives for value addition, and a better-
resourced extension system—to translate policy intent
into practice. At community level, small grants, Farmer
Field Schools, and savings groups accelerated early
adoption, especially among women and youth. However,
their impact was greatest when paired with investments
in irrigation, water harvesting, and agro-processing that
address structural constraints. Building on lessons from
Karamoja, sustainable land management gains traction
when restoration (rangeland rehabilitation, soil and water
conservation, climate-smart agriculture) is explicitly

tied to food security and income benefits; combining
land restoration with agropastoral livelihood support
addresses immediate needs and strengthens long-term
resilience. Multi-stakeholder platforms proved effective in
coordinating natural resource management, demonstrating
that coherent governance and grounded community
engagement are mutually reinforcing drivers of change.

LOOKING AHEAD

To sustain and scale impact, districts are
institutionalizing multi-stakeholder platforms and
savings schemes. Community groups are positioned to
expand irrigated farming, value-added processing, and
diversified income streams. Plans include integrating
project lessons into the third Karamoja Integrated
Development Plan, leveraging partnerships with non-
governmental organizations, local authorities, and
private sector actors. Building on recovery from years
of insecurity and livestock losses, and the restoration
of degraded lands and rangelands, strengthened
community resource institutions and livelihood
support now underpin resilience and social cohesion.
Strengthening institutional and financial mechanisms
ensures the continuity of climate-smart practices

and the replication of successful models across the
Karamoja sub-region, while consolidating peace through
development.



