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Turning the Tide on Wildlife Crime in Ethiopia %

Integrated management boosts biodiversity and livelihoods across key parks

AT A GLANCE

Project Name: Enhanced Management and
Enforcement of Ethiopia’s Protected Area Estate
(GEF ID 9157)

Country: Ethiopia

Program: Wildlife Conservation and Crime
Prevention for Sustainable Development

Agency: UNDP
GEF Financing: $8.0 million

Co-financing: $83.4 million

CHALLENGE

Ethiopia’s protected landscapes faced severe ecological
pressure after decades of land conversion, overgrazing,
and wildlife crime. In the highlands, an estimated 97
percent of original vegetation has been lost, with 95
percent of the eastern lowlands degraded. Habitat
fragmentation, human and livestock encroachment, and
expanding agriculture eroded ecological integrity, driving
declines in elephants and other flagship species. Baseline
management effectiveness was low in targeted protected
areas, with average Management Effectiveness Tracking
Tool (METT) scores of 23.4 on a scale of 100 and weak
logistics, training, and operational systems.

Institutional instability and fragmented enforcement
further constrained conservation outcomes. While
national policies signaled commitment, enforcement
capacity and cross-border collaboration lagged. lllegal
wildlife trade, including ivory and big cat trafficking,
continued to exploit porous borders and uneven judicial
deterrence. Communities around protected areas
depended on natural resources, lacking viable livelihood
alternatives and formalized access regimes. Addressing
these interlinked drivers required integrated site-level
management, strengthened anti-trafficking systems, and
community-based landscape restoration tied to inclusive
economic opportunities.
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1.5 million hectares of protected areas across
Omo—Mago—Chebera Churchura, Babile Elephant
Sanctuary, and Kafta Shiraro placed under
enhanced management effectiveness, with
average METT rising from 23.4 (baseline) to 70.4.

Access of 1,400 people (51 percent women) in
36 registered cooperatives to small grants and
training; average beneficiary household income
rose 36.5 percent over five years.

Five protected area management plans
approved and initiated; site-level taskforces
ran routine joint patrols, reducing poaching, with
illegally killed elephants averaging 14 percent

of recorded deaths across sites—lower than
many hotspots and the baseline of 20 percent—
signaling stronger deterrence and protection
during the period.

Achievement of a 97 percent conviction rate
for national illegal wildlife trade prosecutions;
regional taskforces were operational in key
regions, and a wildlife derivatives management
system was established.



APPROACH

Advancing change in site-level management transformed
protection outcomes. Developing and approving

flve general management plans established clear
operational priorities, while equipping rangers and
wardens, strengthening logistics, and deploying drones
and GIS improved surveillance, habitat mapping, and
decision making. Coordinated taskforces unified staff
in protected areas, police, local administrations, and
community leaders to run structured patrols and act on
intelligence, tightening deterrence against poaching and
encroachment.

Implementing anti-trafficking measures mainstreamed
wildlife crime into core law enforcement functions.

An Environmental Crime Unit was established within

the federal structure; rapid-reference legal handbooks
were circulated to prosecutors and judges; and ivory
storage and inventory systems reached “gold standard”
protocols. Regional taskforces and the Horn of Africa
Enforcement Network enabled cross-border cooperation.

Landscape restoration and inclusive livelihoods reduced
pressure at the human-wildlife interface. Integrated
landscape management plans designated 50,000
hectares for restoration and sustainable use; nurseries
supplied indigenous seedlings for area closures and
rehabilitation. Thirty-six cooperatives accessed low-value
grants, inputs, and training for beekeeping, horticulture,
and small livestock value chains—prioritizing women's
participation. Natural resource access agreements and
bylaw training improved community stewardship.
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LESSONS LEARNED

Integrated enforcement that links protected area patrols
with prosecutors and customs delivers measurable
deterrence. Institutionalizing an Environmental Crime Unit
and circulating concise legal guidance raised conviction
rates and shortened the pathway from arrest to sentencing.
Pairing restoration with income-generating alternatives—
beekeeping, horticulture, and small livestock activities
supported by grants, inputs, and coaching—reduced
unauthorized resource use while boosting household
earnings. Technology accelerates efficiency when
embedded in operational systems that staff can manage;
drones and GIS improved habitat mapping and monitoring
costs but only succeeded because teams were trained
and standardized procedures were followed. Gender
targets supported by accessible finance and leadership
roles moved participation from tokenism to balanced
representation, with women comprising 51 percent of
cooperative members and co-driving livelihood gains.

LOOKING AHEAD

Approved plans for protected areas, taskforces, and legal
reforms provide a platform for operational expansion
and adaptive management. Next steps include allocating
budgets for drone and GIS integration, sustaining the
Environmental Crime Unit, and replicating integrated
landscape management in adjacent buffer zones.
Cooperative revolving funds and market linkages

will strengthen income generation and stewardship.
Additional actions focus on scaling restoration and
protected area effectiveness nationally, deepening
cross-country collaboration in the Horn of Africa,

and embedding training and technology into routine
government systems to ensure consistent, long-term
operational capacity.



