RESULTS IN MOTION

Securing Peru's Natural Heritage

Advancing long-term stewardship of Amazon protected areas

AT A GLANCE

Project Name: Securing the Future of Protected
Natural Areas in Peru (GEF ID 9374)

Country: Peru

Program: Amazon Sustainable Landscapes
Agency: WWF

GEF Financing: $10.0 million

Co-financing: $54.5 million

CHALLENGE

Peru’s rapid expansion of its national system

of natural protected areas created an extensive
conservation estate, yet chronic underfunding
constrained its ability to safeguard globally
significant biodiversity. As protected areas grew,
public budgets did not keep pace, leaving gaps
in personnel, equipment, and infrastructure
essential for effective management across
Amazonian landscapes. Limited recognition of
the economic value of ecosystem services—such
as watershed regulation and climate mitigation—
further reduced incentives for sustained
investment. Financial mechanisms capable

of generating long-term revenue remained
underdeveloped, preventing diversification.

This context placed sustained pressure on the
National Service of Natural Protected Areas
(SERNANP), which faced institutional and
operational constraints. Limited regulatory
coherence slowed decision making and
impeded adoption of innovative financial
instruments. Communities remained under-
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RESULTS

17.5 million hectares of protected areas in the Peruvian
Amazon strengthened through improved management
effectiveness between 2016 and 2024, advancing the
integrity of 38 protected areas.

498,000 hectares of protected areas with enhanced
monitoring and targeted capacity building that recorded
measurable improvements in management effectiveness,
including in Abiseo River National Park.

$510,000 in new revenue generated by mid-2024 through
diversified financial mechanisms—a 16 percent increase in
available budgets—alongside an anticipated $20.2 million
rise in public budgets for 2022-2028.

Institutional governance strengthened through the
2019 Single Memorandum of Understanding, which
operationalized the multipartner Peru National Legacy
Initiative, establishing financial management systems.

Gender inclusion institutionalized, expanding women'’s
participation in decision making and surveillance.
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engaged. Addressing these constraints
required coordinated action to strengthen

Indigenous leadership reinforced through execution
governance, mobilize new financing, and enhance from an Indigenous organization (ECA-Maeni) in the
management effectiveness across priority Machiguenga Communal Reserve, demonstrating the
protected areas. viability of community-driven financial models.
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APPROACH

Focusing action on long-term sustainability enabled

a strategic shift toward diversified financing, stronger
governance, and improved management effectiveness.
Establishing the multipartner Peru National Legacy
Initiative created the institutional architecture required
for sustained collaboration between government entities,
conservation organizations, and private partners. This
platform aligned investments and secured government
endorsement through national declarations, supporting
continuity despite political turnover.

Expanding funding sources reduced dependence on
public budgets. Designing financial mechanisms—from
tourism-related instruments to payments for ecosystem
services—opened pathways for revenue generation. Many
mechanisms required regulatory updates, catalyzing
dialogue between ministries, technical bodies, and
SERNANP, and improving policy coherence and financial
planning. Transparent systems for counterpart financing

enhanced accountability and strategic resource allocation.

Enhancing management effectiveness combined training,
updated monitoring methodologies, and operational
support to strengthen on-the-ground conservation.

Local organizations, particularly Indigenous institutions,
assumed greater responsibility through direct fund
management, reinforcing community leadership in
stewardship. Gender gap analyses and tailored capacity
building ensured that institutional standards reflected
inclusive practices. Together, these interventions
advanced national commitments by securing ecosystems
that deliver critical environmental services.
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)) Establishing the Peru National
Legacy Initiative created the

institutional architecture required
for sustained collaboration between
government entities, conservation
organizations, and private partners.

LESSONS LEARNED

Experience showed that governance continuity is
central to financial sustainability. Frequent leadership
changes highlighted the importance of empowering
stable technical units, as regulatory delays and
shifting priorities slowed implementation and affected
sequencing. The work also demonstrated that financial
mechanisms succeed only when shaped by local
realities. Early engagement with communities and
Indigenous organizations strengthened feasibility and
trust, while gender approaches proved most effective
when grounded in qualitative analysis rather than
numeric targets. COVID-19 further underscored the
value of adaptable planning, with virtual coordination
sustaining progress when fieldwork paused. These
insights now guide efforts to scale financing models
and reinforce long-term stewardship.

LOOKING AHEAD

Long-term stewardship will rely on sustained
operation of the Peru National Legacy Initiative,
continued strengthening of SERNANP, and

the maturation of recently developed financial
mechanisms. Regulatory improvements, expanded
private sector engagement, and targeted investments
in ecosystem service-based instruments present
clear pathways to scale revenue generation. Improved
monitoring systems and management planning

tools position institutions to maintain progress,

while partnerships with academia and Indigenous
organizations will deepen scientific and community-
based approaches. Consolidating these foundations
will support replication across additional Amazonian
protected areas and reinforce national commitments
to biodiversity and climate resilience.



