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Decision 4/2025 Work Program for GEF Trust Fund

1. The Council, having considered document GEF/C.69/02, Work Program for GEF
Trust Fund, approves the Work Program comprising 14 projects and programs, subject to
comments made during the Council meeting and additional comments that may be
submitted in writing to the Secretariat by July 3, 2025%.

2. Total GEF resources approved in this Work Program amounted to $190.9 million,
including GEF project financing and Agency fees. The Work Program is comprised of the
following Project Identification Forms (PIFs) and Program Framework Documents (PFDs):

OTHER PROGRAMS

3. Global (Brazil, Colombia, Madagascar, Nigeria, South Africa, Tanzania, and
Turkiye). (GEF ID 11901). SGP Microfinance Initiative for Locally Led Action. Agency: The
World Bank; GEF program financing: $9,174,312; Co-financing: $1,487,000,000.

STAND-ALONE FuLL-SIZED PROJECTS (PIFs)
Biodiversity

4, Indonesia. Spatial-based Natural Forest Planning and Governance for Robust
Ecosystems (SPARE) — (GEF ID 11714). Agency: UNDP; GEF Project Financing: $6,192,695;
Co-financing: $40,000,000.

5. Indonesia. Excelling Protected Area Management Effectiveness for Biodiversity
Conservation through Landscape Based Approach (ENABLE) — (GEF ID 11861). Agency:
UNDP. GEF Project Financing: $6,649,315; Co-financing: $48,000,000.

Chemicals and Waste

6. Regional (Burkina Faso, Comoros, Cote d'lvoire, Ethiopia, Guinea, Madagascar,
Mauritania, Niger, Nigeria, Sierra Leone, South Africa, Togo, Uganda). Elimination of
Mercury-Added Skin Lightening Products (SLPs) in Africa (GEF 1D: 11877). Agency: UNEP;
GEF Project financing: $15,000,000; Co-financing: $76,626,454.

7. Regional (Azerbaijan, Kazakhstan, Ukraine, Uzbekistan). Supporting the
Ratification and Phase-Down of Hydrofluorocarbons in Production: A Regional Initiative
for Enhanced Action in Central Asia and Eastern Europe (GEF ID 11881). Agency: UNIDO;

1 The United States, in light of its policies related to development projects in South Africa, opposes and therefore

does not join a Council decision that would support GEF project 11877 South Africa.

The United States, in light of its policies related to development projects in South Africa, opposes and therefore does
not join a Council decision that would support GEF project 11892 in South Africa.

The United States, in light of its policies related to development projects in South Africa, opposes and therefore does
not join a Council decision that would support GEF project 11901 in South Africa.

The United States abstains on the rest of this Work Program.



GEF Project Financing: $ 6,375,343; Co-financing: $ 50,000,000.
Climate Change

8. Global. Climate Transparency Global Support Programme Il (Climate
Transparency-GSP I1l) (GEF ID 11880). Agencies: UNDP and UNEP; GEF project financing:
$9,000,000; Co-financing: S 1,100,000.

9. Burundi. Rural Electrification for Community Well-being in Burundi (GEF ID 11888).
Agency: UNDP; GEF Project Financing: $ 4,863,699; Co-financing: $23,300,000.

International Waters

10. Regional (Argentina, Brazil, Uruguay). Foster Transboundary Cooperation and
Capacities for the Management of the Marine Biodiversity of the Southwest Atlantic Large
Marine Ecosystems through Regional and National Actions (GEF ID 11476). Agency: CAF;
GEF Project Financing: $9,100,000; Co-financing: $111,600,000.

11. Regional (Philippines, Indonesia, Malaysia). Sulu-Sulawesi Seascape Approach to
Coral Reef Livelihoods (SEACONNECT) (GEF ID 11528). Agency: Cl; GEF Project Financing:
$6,000,000; Co-financing: $49,240,400.

12. Regional (Central African Republic, Democratic Republic of Congo). Regional
program for integrated water resources management in the transboundary basin of the
Ubangi River between the Central African Republic (CAR) and the Democratic Republic of
Congo (DRC) (GEF 1D11906).

Multi-Focal Area

13. Philippines. Greening of the Philippines cement and construction industry (GEF 1D
11707). Agency: UNIDO; GEF Project Financing: $ 6,192,694; Co-financing: $ 43,795,000.

Non-Grant Instrument

14. Commonwealth of Dominica. Dominica Geothermal Risk Mitigation Il Project:
Additional Financing and Guarantee (GEF ID: 11865). Agency: World Bank; GEF Project
financing: $11,422,215 (NGI: $5,479,452, STAR: $5,942,763); Co-financing: $112,450,000.

Multi-Trust Fund (and Non-Grant Instrument)

15. Madagascar. Science-based management of Biodiversity and Natural Resources
for Economic Development Project (GEF ID 11694). Agency: World Bank; GEF Project
Financing: $ 20,000,053 including $18,165,190 from the GEF Trust Fund and $1,834,863
from LDCF; Co-financing: $ 162,300,000.

16. With respect to the following project, the Council requested the Secretariat to
arrange for Council members to receive draft final project documents and to transmit to



the CEO within four weeks any concerns they may have prior to the CEQ’s endorsing the
project document for final approval by the GEF Agency:

17. Global (Chile, India, Mexico, Peru, South Africa, Zambia) Global elimination of
mercury in non-ferrous metals initiative — GEMIN| (GEF ID 11892). Agency: UNIDO, UNDP,
UNEP; GEF Project Financing: $58,810,000; Co-financing: $383,180,000

18. With respect to the PIFs and PFDs approved as part of the Work Program, the
Council finds that each of these PIFs and PFDs (i) is, or would be, consistent with the
Instrument and GEF policies and procedures, and (ii) may be endorsed by the CEO for final
approval by the GEF Agency, provided that the final project documents fully incorporate
and address the Council’s and the STAP reviewer’s comments on the Work Program, and
that the CEO confirms that the project continues to be consistent with the Instrument and
GEF policies and procedures.

19. With respect to any PIF approved in this Work Program, the final project
document will be posted on the GEF website for information after CEO endorsement. If
there are major changes to the project objectives or scope since PIF approval, the final
project document shall be posted on the web for Council review for four weeks prior to
CEO endorsement.

Decision 5/2025 GEF Business Plan and Corporate Budget for FY26

20. The Council, having considered document GEF/C.69/03, GEF Business Plan and
Corporate Budget for FY26, takes note of the business plan, and approves an FY26
corporate budget from the GEF Trust Fund of US$45.306 million, comprised of:

(a) USS36.069 million for the GEF Secretariat, of which US$2 million will be paid
from GEF-7 administrative budget underruns

(b) USS1.7 million for the GEF Secretariat for the Special Initiative to fund the
Organization of the Eighth Assembly, anticipated for June 2026

(c) USS3.140 million for STAP; and
(d) USS$4.397 million for the Trustee

21. The Council also approves a total FY26 administrative budget for the Nagoya
Protocol Implementation Fund (NPIF) of USS22,200, comprised of the following
allocations from the NPIF to cover the Secretariat’s and Trustee’s expenses for NPIF
administration and implementation:

(a) US$17,500 for the GEF Secretariat; and

(b) USS4,700 for the Trustee



22. The Council also approves a total FY26 administrative budget for the Capacity
Building Initiative for Transparency (CBIT) from the CBIT Trust Fund of US$0.310 million,
comprised of:

(a) USS$0.287 million for the GEF Secretariat; and
(b) US$0.023 million for the Trustee

23. The Council requests the Secretariat, in consultation with STAP and the Trustee,
to present a combined FY27 corporate budget and business plan for discussion at its June
2026 meeting.

Decision 6/2025 GEF-8 Midterm Review on Performance of Full Flexibility

24. The Council, having considered document GEF/C.69/04 GEF-8 Midterm Review
on Performance of Full Flexibility, welcomes the report and requests the GEF Secretariat
to continue monitoring the use of full flexibility in GEF-8.

Decision 7/2025 Strength of the Partnership: Coverage by Agencies

25. The Council, having considered document, GEF/C.69/05/Rev.1, Strengthening
the GEF Partnership: Options for Agency Expansion, takes notes of the document and
decides to:

(a) Request the Secretariat to prepare for the adoption of a targeted
expansion approach in GEF-9, to potentially add up to three
additional Agencies, with a focus on LDCs and SIDS.

(b) Agree on the minimum eligibility criteria for Stage 1 of the
expansion process.

(c) Request the Secretariat to conduct a gap analysis of fiduciary
standards, environmental and social safeguards (ESS), gender
mainstreaming policies, and stakeholder engagement across Global
Environment Facility (GEF), Green Climate Fund (GCF), and
Adaptation Fund (AF) to assess the feasibility of a fast-track
approach. Based on the findings, the Secretariat will propose
finalized expansion procedures for consideration at the 71t Council
Meeting (June 2026).

Decision 8/2025 Relations with Conventions & Other International
Institutions

26. The Council, having considered document GEF/C.68/06/Rev.1, Relations with the
Conventions and Other International Institutions, welcomes the report and requests the
GEF network to continue to work with recipient countries to reflect the guidance and
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national priorities in their GEF programming and activities.

Decision 9/2025 GEF IEO Annual Performance Report 2025

27. The Council, having considered document, GEF/E/C.69/01, GEF IEO Annual
Performance Report 2025, takes notes of the document and the recommendation and
encourages the Agencies to complete and submit terminal evaluations within the timeline
specified in the terminal evaluation guidelines.

Decision 10/2025 Evaluation of International Waters Focal Area and
Management Response

28. The Council, having considered document GEF/E/C.69/02 Evaluation of the
International Waters Focal Area, and GEF/C.69/07, the Management Response, takes
note of the related evaluation recommendations and endorses the management
response to address them.

Decision 11/2025 Evaluation Socioeconomic Co-Benefits of GEF-Funded
Interventions and Management Response

29. The Council, having considered document GEF/E/C.69/03, Evaluation of the
Socioeconomic Co-benefits of GEF-Funded Interventions, and GEF/C.69/08, the
Management Response, takes note of the related evaluation recommendations and
endorses the management response to address them.

Decision 12/2025 Evaluation of GEF Support for Nature-Based Solutions and
Management Response

30. The Council, having considered document GEF/E/C.69/04 Evaluation of the GEF
support for nature-based solutions, and GEF/C.69/09, the Management Response, takes
note of the related evaluation recommendations and endorses the management
response to address them.

Decision 13/2025 FY26 Work Program and Budget of the Independent
E valuation Office

31. The Council, having considered document GEF/E/C.69/05, FY 2026 Work Program
and Budget of the Independent Evaluation Office, acknowledges the progress made by
the Global Environment Facility Independent Evaluation Office (GEF IEQ) in the reporting
period. The Council approves the annual IEO budget for FY 2026 for a total of S 7.891
million, which includes the 11 percent indirect overhead charge in accordance with the
decision made by the GEF Council at its 64" Session in June 2023



Decision 14/2025 Draft Amendments to the Memorandum of Understanding

between the Conference of the Parties to the United Nations

32. The Council, having considered document GEF/C.69/10, Draft Amendments to the
Memorandum of Understanding between the Conference of the Parties to the United
Nations Framework Convention on Climate Change and the Council of the Global
Environment Facility:

a) Approves the draft amendments, as reflected in the Amended
Memorandum of Understanding between the Conference of the
Parties to the United Nations Framework Convention on Climate
Change and the Council of the Global Environment Facility,
contained in Annex 1.

b) Requests the Secretariat of the Global Environment Facility to
transmit its approval to the Conference of the Parties.

Decision 15/2025 Report of the Selection and Review Committee: Assessment of CEO

and Director of IEO

33. The Council having considered document GEF/C.69/11, Report of the Selection
and Review Committee (SRC):

a)

b)

Agrees with the SRC’s assessment of the GEF CEQ’s performance for Fiscal Year 25
(July 1, 2024, to June 30, 2025) and its recommended performance rating. The World
Bank will provide its standard salary increase, in accordance with the World Bank’s
Merit Increase Matrix. The Council requests the SRC to communicate this decision to
the World Bank Human Resource Department.

Agrees with the SRC’s assessment of the GEF IEO Director’s performance for Fiscal
Year 25 (July 1, 2024, to June 30, 2025) and its recommended performance rating.
The World Bank will provide the standard salary increase, in accordance with the
World Bank’s Merit Increase Matrix. The Council requests the SRC to communicate
this decision to the World Bank Human Resource Department.

Agrees with the proposed FY26 performance objectives for the GEF CEO and the IEO
Director.

Decision 16/2025 Report of the Selection and Review Committee: Appointment of

New SRC Members

34. The Council having considered document GEF/C.69/11, Report of the Selection
and Review Committee (SRC), endorses the following new SRC members:



1) Mr. Maher Abdelrahim, representing Afghanistan, Jordan, Iraq,
Lebanon, Pakistan, Syria and Yemen, replacing Ms. Qonggong
Hoohlo, representing Angola, Botswana, Eswatini, Lesotho, Malawi,
Mozambique, Namibia, South Africa, Zambia, Zimbabwe;

2) Ambassador Filipo Tarakinikini, representing Cook Islands, Fiji,
Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Papua
New Guinea, Samoa, Solomon Islands, Timor Leste, Tonga, Tuvalu,
Vanuatu, replacing Ms. Hongxia Li, former Council Member
representing China; and

3) Ms. Regina Rosales Talamas, representing Costa Rica, El Salvador,
Guatemala, Honduras, Mexico, Nicaragua, Panama, Venezuela
replacing Laura Aguirre, former Council Member of the same
Constituency.

35. Endorses the prolongation of the other members of the SRC to ensure continuity,
while noting the importance of rotation and inclusion of multiple constituencies and
geographies.

36. Decides to review the procedure for identifying and proposing new members of
the SRC for consideration at the 70t GEF Council meeting.

Decision 17/2025 Policy Amendments to Streamline the GEF Project Cycle

37. The Council, having considered document GEF/C.69/12, Policy Amendments to
Streamline the GEF Project Cycle, approves the proposed amendments to the Project and
Program Cycle Policy (OP/PL/01), the Project Cancellation Policy (OP/PL/02), the Policy on
Minimum Fiduciary Standards (GA/PL/02), the Fee Policy for GEF Partner Agencies
(FI/PL/03) and the Policy on Monitoring (GEF/C.56/03/Rev.01), as set out in Annexes |, Il,
I, IV and V.

38. The updated policies will be effective July 1, 2025, and will remain in effect until
amended or superseded by the Council.

Decision 18/2025 Other Business: Change of Constituency

39. The GEF Council welcomes the decision of the Constituency of Cambodia, Korea
DPR, Lao PDR, Malaysia, Mongolia, Myanmar, Thailand, Viet Nam to include Indonesia
and the Philippines in their Constituency.

Decision 19/2025 Other Business: Offer of the Government of Uzbekistan to host the
Eighth GEF Assembly



40. The Council expressed its appreciation to the Government of Uzbekistan for
offering to host the Eighth GEF Assembly and the 71st GEF Council Meeting during the
week commencing May 31%, 2026 in Samarkand, and accepted this kind offer.

Decision 20/2025 Other Business: Dates for the 71t and 72" Council Meetings

41. The Council decides that it will hold its 715 GEF Council back-to-back with the
Eighth GEF Assembly the week commencing May 315, 2026 in Uzbekistan in a hybrid
format; and the 72" meeting the week of December 14, 2026 in a virtual modality.

CLOSURE OF THE MEETING

The meeting was closed on June 4, 2025.
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