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AGENDA

• Portfolio Prioritization and Design 

Clinics

• Field Visit (11 am – 5 pm)

Lunch served at the site

• GEF Office Hour (5-6 pm, 

Volivoli Rooms)

• UBPP Regional Project 

    Meeting (5-6 pm)

• Pacific Regional Partners 

Reception (6-7 pm)



Portfolio Prioritization 
and Design Clinic

  

Nadi, Fiji

February 2026



Portfolio Prioritization 

(40 mins)

• Based on the GEF-9 
presentation, 
countries brainstorm 
and prioritize 
projects for 
submission under 
STAR (including IPs), 
LDCF/SCCF, and 
GBFF.

IP EOI Process

(5 mins)

• Followed by a brief 
presentation from 
the GEF Secretariat 
on the IP Expression 
of Interest (EOI) 
process.

Project Design

(40mins)

• Using the Project 
Design Canvas, 
countries work in 
groups to design a 
hypothetical 
project.

Report Back           
(30 mins)

• In plenary, countries 
share key outcomes 
from the portfolio 
prioritization 
exercise and the 
project design 
activity.

SESSION TIMELINE…



• Biodiversity

• Climate Change 
Mitigation

• Land Degradation

• International Waters

• Chemicals and Wastes

GEF-9 Prioritization

Focal Areas

• Critical Forest Biomes

• Global Wildlife

• Blue and Green Islands

• Food Systems

• Drylands and Drought 
Management

• Sustainable Cities

• Plastics

• Pollution-Free Supply 
Chains

Integrated Programs • Least Development 
Countries Fund (LDCF) – 
Kiribati, Solomon Islands, 
Timor Leste, Tuvalu 

• Special Climate Change 
Fund (SCCF) – All 
countries

• Global Biodiversity 
Framework Fund (GBFF)

GEF TRUST FUND Family of Funds

• Blended Finance

• Small Grants Program

Global Program



• Landscape & seascape approaches, 

integrating BD with GBFF, MFA, MTF 

investments

• Innovative biodiversity finance and 

domestic resources for biodiversity

• Support implementation of the Cartagena 

and Nagoya protocols.

Biodiversity ASK: 
Celine Augereauep Coisy 



Climate Change

• Resource efficiency: energy and materials

• Decarbonized power systems and energy 

access

• Scale up zero-emission mobility 

of people and goods.

• Nature-based solutions for climate 

mitigation

• Capacity-building for transparency under the 

Paris Agreement 

• Support relevant Convention obligations 

and enabling activities

ASK: 
Wenxin Li



• Restore degraded ecosystems and lands 

• Strengthen drought management

• Advance sustainable landscape 

management across land uses

• Promote inclusive governance of land 

and water resources

• Support relevant Convention obligations

Land Degradation
ASK: 

Asha Bobb-Semple



• Protection and management of 

transboundary marine ecosystems, 

notably: LMEs, sustainable fisheries, 

ocean threats in ABNJ

• Support to the BBNJ Agreement

• Protection and management of 

transboundary freshwater 

ecosystems

 increased emphasis on groundwater

International Waters
ASK: 

Sarah Wyatt



• Mobilize private sector and blended 

financing

• Drive innovation and technology scaling

• Transform supply chains and markets

• Strengthen policy and regulatory 

frameworks

• Ensure a just transition 

Chemicals & Waste ASK: 
Jewel Batchasingh



Critical Forest Biomes

Conserve globally critical tropical forest biomes 

and their environmental services

• Continuity in Amazon, Congo, 
Guinean Forests, 
MesoAmerica, Southeast Asia

• Mainstream GEF-8 IP priorities 
for ecosystem restoration and 
infrastructure

• Increased IPLC engagement 
and support

Global Wildlife for 
Development

Conserve wildlife and wildlife landscapes and 

foster human-wildlife coexistence.  

• Policy coherence - wildlife 
positive incentives 

• Application and scaling of 
technology and innovation 

• Transboundary and multi-
country collaboration on 
trade, conflict, and ecological 
connectivity

ASK: 
Teayeon Kim

ASK: 
Sarah Wyatt



Blue and Green 
Islands

Improve terrestrial and marine ecosystem 

health through a source-to-sea approach

• Source-to-sea integrated 
land, fresh water and ocean 
management 

• Increased marine 
ecosystems emphasis

• Domestic financing 
(public and private)

• Integrate GEF-8 
infrastructure and net zero 
nature positive 
IP priorities

• Support beyond city limits 
through a regional approach

• Policy coherence and 
domestic financing

Sustainable Cities

Promote nature positive urban development

ASK: 
Asha Bobb-Semple

ASK: 
Wenxin Li



• Regenerative agriculture

• Integrated crop and 

livestock/ aquaculture 

systems

• Private sector 

partnership and leveraged 

financing

Food Systems Drylands and Drought 
Management

Scale-up transformational changes towards 
nature-positive food systems

Manage drought and build drylands resilience

• Effective drought 
resilience policies

• Drought-smart land 

management

• Sustainable water and 

groundwater management

ASK: 
Teayeon Kim

ASK: 
Asha Bobb-Semple



• Beyond food and beverage 
to all major plastic categories

• Circular economy approach to 
address all aspects of the 
plastics supply chain

• Private sector partnership 

Circular Solutions to 
Plastic Pollution

Pollution-Free Supply 
Chains

Accelerate the circular economy of plastics and 
prevent plastic pollution

Prevent pollution in global supply chains 
and domestic manufacturing

• Phase out hazardous chemicals
(POPs, heavy metals, and PFAS) 

• Green chemistry and advanced 
technologies

• Private sector and blended finance

ASK: 
Jewel Batchasingh



Climate Change Adaptation – LDCF/SCCF

Policy Integration & 

Country Leadership

Adaptive

Social Protection

Partnerships

with MDBs & IFIs

Innovative Finance & 

Market Development

Water
Nature-based Solutions 

(NbS) & Infrastructure
Agriculture & 

Food SystemsThemes

Approaches

Cross-cutting
Fragility and Conflict-affected Situations (FCS)

Locally-led Adaptation and Whole of Society

Integrating

Health and Climate Information & Early Warning Systems (CIEWS)

ASK: 
Juan Pablo Hoffmaister



GBFF Programming Directions

GBFF ACTION AREA KMGBF 
TARGETS

1 Biodiversity conservation, restoration, land/sea-use and spatial planning 1, 2, 3
2 Support to IPLC stewardship and governance of lands, territories, and waters 1, 2, 3, 22
3 Policy alignment and development 14, 15, 18
4 Resource mobilization 18, 19
5 Sustainable use of biodiversity 5, 9
6 Biodiversity mainstreaming in production sectors 7, 10
7 Invasive alien species 6

8 Capacity building and implementation support for the Cartagena and Nagoya 
protocols 13, 17

ASK: 
Celine Augereauep Coisy 



Blended Finance: Priorities/Terms and Conditions

*Means recipients of concessional finance would not fully self-finance the initiative without GEF support, to avoid crowd-out other sources of financing ​.

What we look for?
Terms and Conditions

(GEF/C.63/12, FI/PL/02)​

Scalability

Appropriate and enhanced co-financing ratio

Financial innovation

High financial additionality

Capacity to generate reflows

Innovative use of proceeds

Global Environmental Benefits

Financial products

Risk mitigation products, Equity, Debt, Convertible 

and contingent instruments, Grant for Technical 

Assistance​

Minimum Concessionality*

Should be justified and documented 

Maximum maturity

< 20 years​

Currency

Local currencies are acceptable with risk and 

hedging strategy disclosed and quantified​

ASK: 
Daichi Tsuchihashi



Forms of Blended Finance

There are 4 categories of blended finance instruments:

Equity Risk Mitigation Debt

Contingent/ 

Convertible

Instrument

Providing ownership in 

a company. GEF 

would accept higher 

risk for lower financial 

returns in exchange 

for environmental 

impact.

Instrument protecting 

investor’s losses 

from various forms of 

risk 

(credit/performance).

Money lent for 

payment later, 

usually with interest. 

Concessional debt 

has favorable terms 

(longer payback 

period, lower priority 

for payback) or lower 

interest rates relative 

to market conditions.

Paying only when 

environmental results 

are verified; or 

converting between 

grant and non-grant 

finance to reward 

impact.



Selection of country projects, based on EOIs

Development of the Program Framework Documents 
(PFDs), including concept notes for country projects

APPLICATION STEPS FOR IPs…

Call for Expressions of Interest (EOIs) for 

country projects

Selection of a Lead Agency for each IP
ALL IPs CONSIST OF A GLOBAL/ 

REGIONAL COORDINATION 

PROJECT & COUNTRY CHILD 

PROJECTS

Council approval of the PFD

Development of CEO Endorsement for all 
projects in the IP



Country participation 
is central to delivery 
of the IPs

COUNTRY PARTICIPATION IN IPS

Selection of a country 

will be based on 

potential for maximizing 

GEBs and advancing 

systemic change as 

specific to each IP

All IPs will be open for 

consideration by any 

recipient country, but 

eligibility must be 

established



EXPRESSION OF INTERESTS (EOIs)

To enable the GEF Secretariat and 

the Lead Agency to assess eligibility 

and strategic positioning of the 

country relative to the IP agenda.

To enable countries to provide 

adequate information on the 

suitability of their proposed 

child projects within the IP(s);

+

PURPOSE



EOI PROCESS

Country Readiness

Target Geographies

Criteria for IP

Financing

EOI templates prepared by GEF Secretariat 

based on final approved GEF-9 documents 

→ customized for each IP

Call for EOI issued to all countries through 

the OFPs with deadline for submission

Countries work with their selected Agencies to 

complete and submit EOI templates

Committee convened by GEF Secretariat to 

review EOIs; Consultation with countries if needed

Countries notified of final selections and requested 

to prepare Child Project Concept Notes



EXPRESSION OF INTEREST (EOI) 
TEMPLATE

Requirements

PART 1

Criteria for 
Countries

PART 2

Criteria for target 
geography 
(eg cities) 

PART 3

Suitability for 
the Integrated 

Approach

PART 4

Financing 
for the Child 

Project



Requirements

PART 1

Criteria for Countries

PART 2

Criteria for target geography 
(eg cities) 

PART 3

Suitability for the 
Integrated Approach

PART 4

Financing for the 
Child Project

EOI TEMPLATE FOR IPs

TOOLKIT HAS BEEN SHARED

NOW: PRACTICAL EXERCISE!





BREAKOUT GROUPS



LUNCH

 



REPORT BACK        
TO PLENARY



AGENDA

Tomorrow

Starts at 9 am
• GEF Independent Evaluation Office
• Pacific Islands GEF-9 Vision
• Workshop Evaluation Survey (Menti)
• Closing Remarks
• Lunch

• GEF Portal (OFPs & Advisors only)
• OFP Project Oversight & Financial 

Support (OFPs & Advisors only)
• Break
• Constituency Meeting (OFPs & PFPs only)
• GEF Office Hour 
 Chemicals & Waste, Policy, Partnership, 

Blended Finance



GEF 

OFFICE

HOUR

TODAY
5 – 6 PM

Volivoli 1 Room

• Land Degradation: Asha
• Climate Change Adaption: 

Juan
• Blended Finance: Daichi 
• Policy: Dan
• Partnership: Sarah
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