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AGENDA

• GEF Independent Evaluation Office
• Pacific Islands GEF-9 Vision
• Workshop Evaluation Survey (Menti)
• Closing Remarks
• Lunch
• GEF Portal (OFPs & Advisors only)
• OFP Project Oversight & Financial Support 

(OFPs & Advisors only)
• Break
• Constituency Meeting (chaired by Council 

Member) OFPs & PFPs only, 2 country reps
• GEF Office Hour (3:30-5 pm, Volivoli 1)
 Chemicals & Waste, Policy, Partnership, 

Blended Finance
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Message from our Director

Thank you for joining us today as we introduce the work of the GEF IEO. Our mission is to 

ensure that the Global Environment Facility’s initiatives are effective and impactful by providing 

independent, credible evaluations. Through our work, we offer insights that help guide 

environmental actions, ensuring that we meet global challenges with innovation and purpose.

Geeta Batra
Director GEF IEO

4



Evaluation in the GEF

GEF Council

GEF Secretariat

Comprehensive Evaluation of the GEF

GEF Independent 

Evaluation Office

Corporate and thematic  Evaluations

Validate Terminal Evaluations

Annual Monitoring Report

Evaluation Management Response 

Results Based Management

Agency GEF coordination units Implementation reports 

Self-evaluation

Project and Program

Terminal evaluations

GEF projects and programs



We are the GEF IEO

6

To foster continuous 

improvement

Learning
To ensure 

transparency 

and impact

Accountability
To help address evolving 

environmental challenges with 

evidence

Innovation

Independence is the cornerstone of the IEO’s role.  It refers to the IEO’s 

autonomy and freedom from external influence, to ensure unbiased 

evaluations. 



Evaluate GEF programs,  
corporate strategies and 
processes

Validate Terminal Evaluations

 
Report to the Council on evaluation 
findings & recommendations

IEO work informs strategic 

directions 

Council
members

Inform
decision- making
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Our mandate

Balancing Accountability and Learning  at the GEF

GEF
Projects/Programs

Evaluate



How Do We Work?
6



OPS8

OPS8  assessed the overall performance and competitive advantage of the GEF and provided 

evidence-based analysis and recommendations to guide the GEF's replenishment process.  
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Assesses the effectiveness 

and outcomes of GEF 

projects

Results, 
Impact, and 
Performance

The ‘Eighth' Comprehensive Evaluation of the Global Environment Facility  

1 2 3 4

Reviews resource access 

and use, cost-

effectiveness, and 

processes

Efficiency

Looks at GEF’s ability to 

innovate, support 

inclusion & manage risks

Inclusion, 
Innovation 
and Risk
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Evaluates alignment with 

global environmental 

priorities and country 

needs

Relevance and 
coherence Examines the long-term 

viability of project 

outcomes

Sustainability



Pacific SIDS

▪ Terminal Evaluations
▪ Recent dedicated evaluation (2024)



Ratings of Completed Projects – for national projects
Percent of projects rated in the satisfactory range (GEF5 to GEF7)
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Pacific Constituency (n=36)

Rest of the World (n=604)
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Sustainability 

Pacific Constituency (n=35)

Rest of the World (n=530)

Source: GEF IEO based on APR June 2025 dataset for GEF5 to GEF7.
Notes: Selected Countries = Cook Islands, Fiji, Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Papua New Guinea, 
Samoa, Solomon Islands, Timor-Leste, Tonga, Tuvalu, and Vanuatu. The number of projects with available outcome ratings 
is shown in parenthesis.
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Rest of the World (n=541)
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M&E Implementation

Pacific Constituency (n=36)

Rest of the World (n=582)

Source: GEF IEO based on APR June 2025 dataset for GEF5 to GEF7.
Notes: Selected Countries = Cook Islands, Fiji, Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Papua New Guinea, 
Samoa, Solomon Islands, Timor-Leste, Tonga, Tuvalu, and Vanuatu. The number of projects with available outcome ratings 
is shown in parenthesis.

M&E of Completed Projects 
Percent of projects rated in the satisfactory range (GEF5 to GEF7)
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Pacific Constituency (n=36)

Rest of the World (n=593)
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Pacific Constituency (n=35)

Rest of the World (n=526)

Source: GEF IEO based on APR June 2025 dataset for GEF5 to GEF7.
Notes: Selected Countries = Cook Islands, Fiji, Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Papua New Guinea, 
Samoa, Solomon Islands, Timor-Leste, Tonga, Tuvalu, and Vanuatu. The number of projects with available outcome ratings 
is shown in parenthesis.

Implementation and Execution Ratings of Completed Projects 
–Percent of projects rated in the satisfactory range (GEF5 to GEF7)



www.gefieo.org/en/data-ratings-power-bi

Data by 
Country
and other 
resources on 
the IEO 
website

https://www.gefieo.org/en/data-ratings-power-bi
https://www.gefieo.org/en/data-ratings-power-bi
https://www.gefieo.org/en/data-ratings-power-bi
https://www.gefieo.org/en/data-ratings-power-bi
https://www.gefieo.org/en/data-ratings-power-bi
https://www.gefieo.org/en/data-ratings-power-bi
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Shift from standalone to 
integrated multi-focal programs

Enhanced environmental 
outcomes

More inclusive 
interventions

Project delays
Stretched  

institutional 
capacity

Long-term 
sustainability 

issues 

Significant 
progress 
since last 

SIDS 
evaluation

Nevertheless
, challenges 

remain

Evolution of the GEF Approach in the Pacific



Main Thematic Areas of Intervention by Program

Three GEF programs  |  14 Pacific SIDS  |  $528M across 140 projects (1991–2023)

CPDP
Climate Proofing

Development in the Pacific

ADB  |  LDCF  |  GEF-5

R2R
Ridge-to-Reef National

Priorities Program

UNDP  |  GEF/LDCF  |  GEF-5

ISLANDS
Sustainable Low &

Non-Chemical Development

UNEP  |  GEF  |  GEF-7

Climate Change Adaptation
& Infrastructure Resilience

Biodiversity & Integrated
Ecosystem Management

Coastal & Marine Area
Conservation

Chemicals, Waste &
Circular Economy

Sustainable Livelihoods
& Socioeconomic Benefits

Ridge-to-Reef & Watershed
Management



2Positive Findings

Strong national alignment

KS

Protected area 
management

Program additionality
High gender 
mainstreaming

Cook Islands (GEF ID 5348) 

• Prohibited large-scale commercial fishing & seabed 

mining

• Created community-managed protected areas

• Eco-tourism training for 300 people (73% women)



3For improvement

Widespread Implementation 
Delays

IC

RE

SU

Source: GEF IEO (2024)

Limited Results on Waste 
Management & Reforestation

Sustainability Risk

ISLANDS Regional project (GEF ID 
10267) 

• COVID-19 disruptions & changing country priorities

• Weak regional project management by executing 

agency 

• Low government prioritization of waste management

15% outputs achieved

60% time elapsed



Key Recommendations of the Pacific SIDS Evaluation

01
Enhance Coordination & Collaboration

Expand donor coordination (GCF, EU, JICA, AusAid, NZ Aid), reducing 
duplication, aligning  with country policy reforms

02

Strengthen M&E

Streamline M&E at program level with outcome-oriented indicators 
and robust baselines.

03

Prioritize Institutional Capacity Development

Build institutional capacity realistically. Invest in project management 
and governance skills grounded in local institutions and traditional 
knowledge

GEF IEO  |  Evaluation of GEF Programs in Pacific Small Island Developing States  |  GEF/E/C.68  |  December 2024



GEF-9 VISION

 



Asha Bobb-Semple (SIDS 
Coordinator) 
abobbsemple@thegef.org

Country Support

SJ Yoon (Pacific-Asia)

syoon@thegef.org

Noemi (Caribbean)

nhernandezrodrig@thegef.org

Susan (Africa)

swaithaka1@thegef.org

GEF SIDS Team

BD: Celine 
caugereauepcoisy@thegef.org

CCM: Saba Kalam 
skalam@thegef.org ; Patricia 
pmarcoshuidobro@thegef.org

LD: Asha 
abobbsemple@thegef.org

Jean-Marc 
jsinnassamy@thegef.org

IW: Andrew

ahume@thegef.org

CW: Jewel

jbatchasingh@thegef.org

Anil asookdeo@thegef.org

LDCF/SCCF

Juan Pablo

jhoffmaister@thegef.org

Katsu

ktanaka1@thegef.org

GBFF

Razan

rnimir@thegef.org

Partnerships (CSOs, 
SGP)

Elsa Gabriella Ulfsdotter 
Richardson 
grichardsontemm@theg
ef.org

mailto:abobbsemple@thegef.org
mailto:syoon@thegef.org
mailto:nhernandezrodrig@thegef.org
mailto:swaithaka1@thegef.org
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mailto:abobbsemple@thegef.org
mailto:jsinnassamy@thegef.org
mailto:ahume@thegef.org
mailto:jbatchasingh@thegef.org
mailto:asookdeo@thegef.org
mailto:jhoffmaister@thegef.org
mailto:ktanaka1&@thegef.org
mailto:rnimir@thegef.org
mailto:grichardsontemm@thegef.org
mailto:grichardsontemm@thegef.org


WORKSHOP EVALUATION 
(MENTI SURVEY)

 



CLOSING REMARKS AND 
PRAYER

 



LUNCH

 



GEF PORTAL

 



A Centralized IT System for Partnership Work

GEF Portal

Three main areas Key Features

•Project Review & Approval – Submission, review, 

and approval of proposals.

•Project Implementation – Access to project 

information and reports.

•Portfolio Management – Centralized access to 

project data and reports.

Tailored Access for Multiple Users

•Secretariat, Agencies, OFPs, STAP, IEO, Convention 

Secretariats, Council.

•Registration Required – WB ITS available for 

support.

• Aligned with GEF-8 Strategy – Ensuring quality at 

entry & streamlined processes.

• Comprehensive Project Information – Reports & 

fingertip access to the portfolio.

• User-Friendly Navigation

• Drop-down menus for documents (PIFs, PFDs, 

PIRs, Review Sheets, etc.).

• Search & filter tools for easy access.

• Reporting features for up-to-date project 

insights.



• Projects in own country, all PFDs, 
regional/ global projects in which 
country involved

• Project list includes hot-links to 
access underlying documents, a 
roadmap of project timeline, and 
other project-related information

• Search feature with filters to locate 
info

Landing page: OFPs



Drop-down Menus



Reports and Implementation Features
STAR Allocations and Utilization for GEF – 7 
and GEF – 8, and the Extended General Report 
with data on all projects in all GEF phases.

Implementation Reports section to monitor 
implementation per project.



Country Factsheets



GEF Geospatial Platform



GEF Portal: Landing Page
Prta

Landing page

Focal Point landing page lists all the Focal Point 
projects in their own country, including regional and 
global projects in which their country is involved.

It also includes all the PFDs regardless of the 
countries involved.

The project list includes links to access the 
underlying documents, a roadmap of the project 
timeline, and other project-related information.



Country Factsheet Page

The country factsheet page is ready
to be read from the GEF Portal and it 
can be downloaded or printed directly.

Country factsheet page



Questions? 



OFP PROJECT 
OVERSIGHT & 

FUNDING SUPPORT

Nadi, Fiji

February 2026



GEF EXTENDED CONSTITUENCY WORKSHOP

FEBRUARY 23-28, 2026

NADI, FIJI

“Financial and Training Support to GEF Operation 
Focal Points (OFPs) in the Pacific on Project 

Oversight”



SPREP Process and Progress Status

SPREP Requirements / 

Process

Pre-Grant Request Form 

(Disbursement Modality)

Grant Request Proposal 

(Submission and 

Approval Status)

Funding Agreements

Modality 1 – Direct Cash 

Transfer to Country 

Designated Bank Account

Cook Islands, Federated 

States of Micronesia (FSM), 

Kiribati, Palau, Republic of 

the Marshall Islands (RMI, 

Timor-Leste, Tuvalu, Tonga (8)

Approved: Cook Islands, 

FSM, RMI, Timor-Leste, and 

Tuvalu (5)

Letter of Agreement (LOA) 

signed with the five (5) 

countries with approved 

proposals

Modality 2 – Direct 

Disbursement by SPREP 

(Payments to Vendors)

Fiji, Nauru, Niue, Samoa, 

Solomon Islands, Vanuatu (6)

Approved: Fiji, Nauru, Niue, 

Samoa, Solomon Islands and 

Vanuatu (6)

Exchange of Letters (EoL) 

signed with the six (6) 

countries with approved 

proposals

Pending Submission by 

Country

Papua New Guinea (PNG) Kiribati, Palau, PNG, Tonga (4)



SPREP Process and Progress Status
Modality 1 – Direct Fund 

Transfer

Amount 

Approved 

(USD)

Amount 

Disbursed 

(USD)

Modality 2 – Direct 

Disbursement by SPREP

Amount 

Approved 

(USD)

Amount 

Disbursed 

(USD)

Cook Islands 32,000 30,400 Fiji 32,000

Federated States of Micronesia 

(FSM)
32,000 30,400 Nauru 32,000

Republic of the Marshall Islands 

(RMI)
32,000 30,400 Niue 32,000

Timor-Leste 32,000 30,400 Samoa 32,000 12,000

Tuvalu 32,000 30,400 Solomon Islands 32,000

Vanuatu 32,000

Sub-total: 160,000 152,000 Sub-total: 192,000 12,000

Total Grant committed of USD352,000 accounts for about 75% of the total funding support



Challenges and Lessons Learned

Process and Implementation Challenges Adaptative Measures

Prolonged delays in the submission of required documents 

(Pre-Grant Requests and Grant Proposal) due to many 

reasons;

• OFPs competing roles at the national & regional 

level / Changed in OFP roles

• Some OFPs and support staff not fully aware of the 

project scope and processes

• Capacity and coordination constraints at the 

Ministry and Sectoral level 

SPREP Support;

• Simplified templates with pre-filled project information 

for guidance

• Ongoing guidance through virtual meetings and email 

correspondences

• Frequent follow ups on  required documents

• Ongoing capacity support as in need basis

• Re-prioritise activities and readjust timelines

Delay in procurement and implementation of planned 

activities at the country level;

• Delays in submission of relevant quotes and 

supporting docs

• Slow response from some countries

• Consistent reminders and follow ups on workplan and 

budget

• Ongoing guidance on procurement process and 

requirements through virtual meetings

• Support in developing ToR and other docs to support 

procurement



Next Step

Modality 1 – Direct Cash Transfer (LOA) Modality 2 – Direct Disbursement by SPREP (EOL)

Procurement Requirements;

• Alignment with the approved workplan & budget

• Procure goods and services in accordance with 

SPREP Procurement Policy and Procedures Manual

• Inform SPREP on planned procurement for vetting

• Provide SPREP certified copies of all relevant 

financial documents (Receipts, Invoices, POs, 

Payment Vouchers, activity docs, etc) 

• OFP to inform SPREP on any changes before 

execution

Procurement Requirements;

• Alignment with the approved workplan & budget

• OFP/Rep responsible for identifying and selecting 

suppliers of goods and services in accordance with 

SPREP Procurement Policy and Procedures Manual

• Sourcing of relevant quotations and certifying the 

invoices/receipts – submit to SPREP for processing

• Other supporting documents – meeting/visit agenda, 

invitation letters, etc

• OFP to inform SPREP on any changes before execution

Reporting Requirements;

• Interim Progress & Financial Report by 6 of March 

2026

• Final Completion Report by 15 May 2026

• All records of expenditure & evidence of activities

• SPREP to provide a template to OFPs for 

reporting (both Progress & Financials)

Reporting Requirements;

• Interim Progress Report after three months of 

implementation from the starting date

• Final Report two weeks after the Completion Date

• Evidence of activities implemented

• SPREP to provide a template to OFPs for reporting 

• SPREP to provide financial details



Expected Implementation Timeline
Activity / Event Dates

Inception March 13, 2025

Introductory Webinar with OFPs Mar 17 – Apr 11, 2025

OFPs are invited to submit funding requests and associated bank information April 14, 2025

OFPs submit requests and associated bank information April 15 – 31, 2025

Regional Training Development and Organization Mar 15 – May 1, 2025

Regional Training (1-2 days) May 1 – 15, 2025

Funds transferred to interested OFPs that can receive direct funding May 15 – June 15, 2025

OFPs undertake in-country project oversight activities (one year) & national training 

designed and provided to OFPs that cannot receive direct funding

June 15, 2025 – Mar 31, 2026

OFPs submit  final report to the Recipient Apr 1 – 30, 2026

Activity Completion April 30, 2026

Recipient submits final report and statement of expenses to the GEF June 1, 2026

Recipient returns any unused funds to the GEF June 15, 2026



GEF PACIFIC 
CONSTITUENCY 

MEETING

Nadi, Fiji

February 2026



GEF 

OFFICE

HOUR

TODAY
3:30 – 5 PM

Volivoli 1 Room

• Chemicals & Waste: Jewel
• Blended Finance: Daichi 
• Policy: Dan
• Partnership: Sarah
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