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GEF Independent Evaluation Office
Pacific Islands GEF-9 Vision

Workshop Evaluation Survey (Menti)
Closing Remarks

Lunch

GEF Portal (OFPs & Advisors only)

OFP Project Oversight & Financial Support
(OFPs & Advisors only)

Break

Constituency Meeting (chaired by Council
Member) OFPs & PFPs only, 2 country reps

GEF Office Hour (3:30-5 pm, Volivoli 1)

Chemicals & Waste, Policy, Partnership,
Blended Finance






e Message from our Director

Geeta Batra
Director GEF IEO

Thank you for joining us today as we introduce the work of the GEF IEO. Our mission is to
ensure that the Global Environment Facility’s initiatives are effective and impactful by providing
independent, credible evaluations. Through our work, we offer insights that help guide
environmental actions, ensuring that we meet global challenges with innovation and purpose.




Evaluation in the GEF

GEF Council

Comprehensive Evaluation of the GEF | 1 Annual Momtormg Report

Evaluation Management Response
Corporate and thematic Evaluations Results Based Management
Validate Terminal Evaluations

GEF Independent :
Evaluation Office GEF Secretariat

Self-evaluation : : :
Project and Program Agency GEF coordination units

Terminal evaluations I

Implementation reports

GEF projects and programs




We are the GEF IEO

Accountability Innovation Learning
To ensure To help address evolving To foster continuous
transparency environmental challenges with improvement
and impact evidence

Independence is the cornerstone of the IEO’s role. It refers to the IEO’s

autonomy and freedom from external influence, to ensure unbiased

evaluations.




168 Our mandate

L
L

Evaluate GEF programs,
corporate strategies and
processes

@ Validate Terminal Evaluations

Report to the Council on evaluation
® [findings & recommendations

Evaluate

IEO work informs strategic

directions

Balancing Accountability and Learning at the GEF
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OPS8

The' ' Comprehensive Evaluation of the

OPS8 assessed the overall performance and competitive advantage of the GEF and provided

evidence-based analysis and recommendations to guide the GEF's replenishment process.

o
<.

Sustainability

Relevance and Results,

Efficiency
coherence Impact, and Examines the long-term Reviews resource access
Evaluates alignment with Performance viability of project and use, cost-

i outcomes effectiveness, and
£l environmerg Assesses the effectiveness
priorities and country processes

and outcomes of GEF

needs :
projects

T
R
N

Innovation
and Risk

Looks at GEF's ability to

innovate, support

inclusion & manage risks



Pacific SIDS

= Terminal Evaluations

= Recent dedicated evaluation (2024)




@ Ratings of Completed Projects — for national projects
Percent of projects rated in the satisfactory range (GEF5 to GEF7)

Outcome Sustainability

100% 36% 100%
90% 90%
80% 69% 80%
70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%

0% 0%

67%
57%

m Pacific Constituency (n=36) m Pacific Constituency (n=35)
B Rest of the World (n=604) W Rest of the World (n=530)

Source: GEF IEO based on APR June 2025 dataset for GEF5 to GEF7.

Notes: Selected Countries = Cook Islands, Fiji, Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Papua New Guinea,

Samoa, Solomon Islands, Timor-Leste, Tonga, Tuvalu, and Vanuatu. The number of projects with available outcome ratings

is shown in parenthesis. @



Percent of projects rated in the satisfactory range (GEF5 to GEF7)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

M&E of Completed Projects

M&E Design
87%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

77%

m Pacific Constituency (n=35)
B Rest of the World (n=541)

Source: GEF IEO based on APR June 2025 dataset for GEF5 to GEF7.

Notes: Selected Countries = Cook Islands, Fiji, Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Papua New Guinea,

M&E Implementation

74%
59%

m Pacific Constituency (n=36)
B Rest of the World (n=582)

Samoa, Solomon Islands, Timor-Leste, Tonga, Tuvalu, and Vanuatu. The number of projects with available outcome ratings
is shown in parenthesis.



@ Implementation and Execution Ratings of Completed Projects
—-Percent of projects rated in the satisfactory range (GEF5 to GEF7)

Implementation Execution

100% 100%
90% oo 850
77%

90%
B0 69%
70%
60%
50%
40%
30%
20%
10%
0%

80%
70%
60%
50%
40%
30%
20%
10%

0%

| Pacific Constituency (n=36) B Pacific Constituency (n=35)
B Rest of the World (n=593) B Rest of the World (n=526)

Source: GEF IEO based on APR June 2025 dataset for GEF5 to GEF7.

Notes: Selected Countries = Cook Islands, Fiji, Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Papua New Guinea,
Samoa, Solomon Islands, Timor-Leste, Tonga, Tuvalu, and Vanuatu. The number of projects with available outcome ratings
is shown in parenthesis.



APR Ratings and Financing by Country

Y Ee )
36 13 | 130.97M || 674.7am 52 ;

IDEIE N )Y - e
Country =
and other i e
resources on e

APR Ratings and Financing by Country

the IEO g
website fllllllllll---

Timor Le..  Samoa  Pepua M. \Wanuatu Fiji Solomon_..  Kirbati  Mioonesia  Palau wvalu  Cooklsla..  Mive
[Fimancing Chart

APR Ratings and Financing by Country

Country Totwl Total GEF Grant % GEF Grant (Cofinancing Ratio
Projects  Countries

Cook klands 1 1 $93000K 0% $150M 16
Fiji 3 1 55.08 M 388% $3074M 61
Kiribati 2 1 S405M 378k §TETM 15
Micronesia 2 1 647 M A%dk §2130M 33
Hiue 1 1 $419M 320% $1107M 26
Palau 2 1 $430M 328% §1643M 38
Papua Mew Guinea 4 1 $1513M 1155% 72420 48
Samoa B 1 S$2550M 1954%  SI7BS0OM 7O
Soloman Islands 3 1 $1500M 1145% §5135 M 34
Total 36 13 $1309TM 10000% S67474M 52



https://www.gefieo.org/en/data-ratings-power-bi
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https://www.gefieo.org/en/data-ratings-power-bi
https://www.gefieo.org/en/data-ratings-power-bi
https://www.gefieo.org/en/data-ratings-power-bi
https://www.gefieo.org/en/data-ratings-power-bi
https://www.gefieo.org/en/data-ratings-power-bi

Evolution of the GEF Approach in the Pacific

Sllogrr:gf'rceas nt Shift from standalone to Enhanced environmental More inclusive

e EEintcgrated multi-focal programs outcomes interventions

= \
® ©

evaluation

Nevertheless Stretched
: C?Zr':,i?f - Project delays institutional Long-term
capacity sustainability

188 issues




Main Thematic Areas of Intervention by Program

CPDP

Climate Proofing
Development in the Pacific

ADB | LDCF | GEF-5

Climate Change Adaptation
& Infrastructure Resilience

R2R

Ridge-to-Reef National
Priorities Program

UNDP | GEF/LDCF | GEF-5

ISLANDS

Sustainable Low &
Non-Chemical Development

UNEP | GEF | GEF-7

Ridge-to-Reef & Watershed
Management

Chemicals, Waste &
Circular Economy

Coastal & Marine Area
Conservation

Biodiversity & Integrated
Ecosystem Management

Sustainable Livelihoods
& Socioeconomic Benefits




Positive Findings

Protected area
management

|‘ Strong national alignmentl ’
|‘ Program additionality I ‘

Cook Islands (GEF ID 5348)

High gender
mainstreaming

* Prohibited large-scale commercial fishing & seabed
mining

e Created community-managed protected areas

e Eco-tourism training for 300 people (73% women)




For improvement

Widespread Implementation
’ Delays

. Limited Results on Waste . ‘ Sustainability Risk
Management & Reforestation

ISLANDS Regional project (GEF ID

15% outputs achieved

60% time elapsed

* COVID-19 disruptions & changing country priorities

* Weak regional project management by executing
agency

* Low government prioritization of waste management




Key Recommendations of the Pacific SIDS Evaluation

Enhance Coordination & Collaboration

Expand donor coordination (GCF, EU, JICA, AusAid, NZ Aid), reducing
duplication, aligning with country policy reforms

Strengthen M&E

Streamline M&E at program level with outcome-oriented indicators
and robust baselines.

Prioritize Institutional Capacity Development

Build institutional capacity realistically. Invest in project management
and governance skills grounded in local institutions and traditional
knowledge

GEF IEO | Evaluation of GEF Programs in Pacific Small Island Developing States | GEF/E/C.68 | December 2024
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GEF SIDS Team

Asha Bobb-Semple (SIDS
Coordinator)
abobbsemple@thegef.org

Country Support
SJ Yoon (Pacific-Asia)

syvoon@theqgef.or

Noemi (Caribbean)

nhernandezrodrig@thegef.org

Susan (Africa)

swaithaka1@thegef.org

BD: Celine
caugereauepcoisy@theqgef.orqg

CCM: Saba Kalam
skalam@thegef.org ; Patricia

pmarcoshuidobro@theqgef.org

LD: Asha
abobbsemple@thegef.org

Jean-Marc

|sinnassamy@thegef.org
IW: Andrew

ahume@thegef.org
CW: Jewel

jbatchasingh@thegef.org

Anil asookdeo@thegef.org

LDCF/SCCF

Juan Pablo
jhoffmaister@thegef.org

Katsu
ktanaka1@thegef.org

GBFF
Razan
rnimir@thegef.org

Partnerships (CSOs,
SGP)

Elsa Gabriella Ulfsdotter
Richardson
grichardsontemm@theg

ef.org

gef
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-~ CLOSING REMARKS AND
PRAYER
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GEF Portal

A Centralized IT System for Partnership Work

Three main areas Key Features
*Project Review & Approval — Submission, review, * Aligned with GEF-8 Strategy — Ensuring quality at
and approval of proposals. entry & streamlined processes.
*Project Implementation — Access to project * Comprehensive Project Information — Reports &
information and reports. fingertip access to the portfolio.
*Portfolio Management — Centralized access to * User-Friendly Navigation
project data and reports. * Drop-down menus for documents (PIFs, PFDs,
Tailored Access for Multiple Users PIRs, Review Sheets, etc.).
*Secretariat, Agencies, OFPs, STAP, IEQ, Convention * Search & filter tools for easy access.
Secretariats, Council. * Reporting features for up-to-date project
*Registration Required — WB ITS available for insights.
support.

gef




Landing page: OFPs

Focal Point Projects

Enter Project Title or GEF ID

Country v

Focal Area v

Funding Source v

Enter Taxonomy

Filters Applied:

GEF Project Name
ID

11749 Global Elimination Program for PCB (GEP-PCB)

11743 Sahel RESILAND Program: Building Resilience
through Sustainable Natural Resource
Management

11729 Integrated Collaborative Approaches for
Sustainable Tourism (iCOAST)

Type of Project

Agency

Type

PFD

PFD

PFD

Country

Global

Regional

Global

Agency

World
Bank

World
Bank

UNDP

Focal Area

Chemicals
and Waste

Climate
Change

Multi Focal
Area

GEF Period

NGI/CBIT «

B8 Download list in Excel

Program Status
Manager
Pending B
Pending B
Pending B

Projects in own country, all PFDs,
regional/ global projects in which
country involved

Project list includes hot-links to
access underlying documents, a
roadmap of project timeline, and
other project-related information

Search feature with filters to locate
info

<)

gef




Drop-down Menus

PIF Review Sheet

CEO Endorsement

CEO Endorsement Review Sheet
Roadmap & Documents
Stakeholders’ Comments

View Implementation Reports




Reports and Implementation Features

STAR Alocations STAR Allocations and Utilization for GEF —7

Filters:
. . "
: wit ataona pI’OJECtS in all GEF phases
L]
4]
GEF Phase Country Name Country Code GEFRegion GEFAdminRegin LDC SIDS GEF Region Desc Total allc®
" " .
e R | Implementatlon Reports section to monitor
GEF-8 Albania AL ECA ECA N N Europe & Central Asia
GEF-8 Algeria Dz AFR AFR N N Africa " [} "
o e implementation per project.
GEF-8 Antigua and Barbuda AG LAC SIDs N Y Latin America & Caribbean
Conservation of Ecuadorian Amphibian Diversity and
Extended General Report Sustainable Use of its Genetic Resources
® ® ® =09
= inelanetanon
Bagart
Filters: Implementation Report
GEF Period v v
Project it GEFD
Congervation of Ecuadorian Amphibian Diversity and 5534
i Sustainable Use of its Genetic Resources
) . o Implamentation Type Implemantation Status Report Dut Fiszal Year
GEF ID Project Title
PIR Ind PIR W52018 FY 2008 -
11825 Development of a National Action Plan for the Artisanal and Small-scale Gold Mining (ASGM) Sector in the Philippines FIR od L 232020 FY 2019 *
MTR 63072019 Fy 2019 -
11824  Transformation of Agrifood Systems through Climate Smart Agriculture in Samoa
PiR 4t PR SA15/2020 FY 2020 »
11823  Regional Coordination Resilience Enhancement through Adaptation in the Pacific (REAP) 23 37572018 FYIm7 -
11822  Supporting the just energy transition in South Africa by strengthening local value chains and enhancing quality assurance for electric vehicl " R -
|
11821  Enabling Activities to Support the ratification and early implementation of the Agreement under the United Nations Convention on the Law ¢

gef




Country Factsheets

GEF Country Factsheet

s} CTS
INDONESIA
Up todate 35 of December 02, 2022
Country Focal Points

Mz, Ibu Laksmi DHEWANTHI Mc. Raden Wira Kartano

Senior Advisor to the Minister on Industry and Inbemational  CounselorEconomic ARairs
Trade

Ministry of Ewiranment and Forestry The: Embassy of Repubiic of Indane

GEF-8 Allocations and Commitments

Indonesia has utilized O percent of its STAR reso

5 and has $103.6 million available for wse cut of its 52036 milion all ccation.
This wtilization rte i lower than t

countries standing at 0.8 percent

Utilization of STAR resources

Each dat represents the thare of 3 ocabed STAR resources

Utilizatian of resources in S by o
utilized by Enuntry

Indrae: 7%

Additional GEF resources

The folliowing presents o
repeesent the full projec

meTitments made under additianal focal aneas,
financing

funds_ Financing amounts

Cnemicais and Waste
ripmational Wakers
mpact Frogram Incentive

Fund

ast Deweloped Count

Cmate Change Fund

Enabling Activity

GEF-7 Portfolio Progress




GEF Geospatial Platform

o

PROJECTS

DATASETS

ul

ANALYSES

.,
&‘s

SATELLITE

TOOLKIT

Search Projects X

Q@ GEF PROJECTS G
Global Overview

Projects  Fin. Amt

2,046

Locations Countries

$8,951m 8,265 152

Project Status

Active
Regions

PROJECTS AMOUNT

Focal Areas

o

gef
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FILTERS |

LITHUAN
< IRELAND :
. POLAND \ ¢
(GERMANYA { 1 ¢ = : m
FRANCE/ . oy HUNGAY \
Y cxdazg
ITALY XSPLGARIA ~
SPAIN g
zy GREECE . -
IA At
M .“ (
W AN
LIC
o SAUDI
bay :
ARABIA
4
KEPUBLIC 7
’ OF YEMEN 7
st |
: \
) o
> e 3
' 1A -
R,
|
|
I
y IQur
X »
|
v
' it v PROJECTS ®
E PROJECTS AMOUNT
19 1019 20-29

{ Disclaimer

5GS, © OpenStreetMap contributors, and the GIS User Community, Sources: Esri, Airbus DS, USGS, NGA, NASA, CGIAR, N Robinson, NCEAS, NLS, OS, NM.

gef




Focal Point Projects

~ Type of Project v GEF Period

# | Landing page

o Focal Point landing page lists all the Focal Point
projects in their own country, including regional and
global projects in which their country is involved.

NGI/CBIT

Filters Applied

— It also includes all the PFDs regardless of the
countries involved.

GEF Project Name Type Country Agency Focal Area Program
ID Manager

11029 Global Biodiversity Framework Early EA  Regional UNDP  Biodiversity Mark Zimsky
Action Support (Asia Pacific 7)

10921 Enhancing Political Will for MSP  Global UNEP  Biodiversity Hannah

——e The project list includes links to access the
underlying documents, a roadmap of the project
timeline, and other project-related information.

Sustainable Protected Areas Fairbank
Financing

10913 Protection of biodiversity and FSP  Indonesia UNEP  Multi Focal Hannah
sustainable land-use in conservation Area Fairbank
landscapes in South Sulawesi,

Gorontalo and East Nusa Tenggara

gef




Country factsheet page

——= The country factsheet page is ready
to be read from the GEF Portal and it
can be downloaded or printed directly.

GEF-7 Portfolio Progress

gef
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“Financial and Training Support to GEF Operation
Focal Points (OFPs) in the Pacific on Project
Oversight”

GEF EXTENDED CONSTITUENCY WORKSHOP
FEBRUARY 23-28, 2026
NADI, FUI




SPREP Process and Progress Status

SPREP Requirements /
Process

Modality | — Direct Cash
Transfer to Country
Designated Bank Account

Modality 2 — Direct
Disbursement by SPREP
(Payments to Vendors)

Pending Submission by
Country

global
environment

Pre-Grant Request Form
(Disbursement Modality)

Cook Islands, Federated
States of Micronesia (FSM),
Kiribati, Palau, Republic of
the Marshall Islands (RMI,

Timor-Leste, Tuvalu, Tonga (8)

Fiji, Nauru, Niue, Samoa,
Solomon Islands,Vanuatu (6)

Papua New Guinea (PNG)

Grant Request Proposal
(Submission and
Approval Status)

Approved: Cook Islands,
FSM, RMI, Timor-Leste, and
Tuvalu (5)

Approved: Fiji, Nauru, Niue,

Samoa, Solomon Islands and
Vanuatu (6)

Kiribati, Palau, PNG, Tonga (4)

Funding Agreements

Letter of Agreement (LOA)
signed with the five (5)
countries with approved
proposals

Exchange of Letters (EolL)
signed with the six (6)
countries with approved
proposals

SPREP

Secretariat of the Pacific Regional
Environment Programme



SPREP Process and Progress Status

Modality | - Direct Fund Amount | Amount Modality 2 - Direct

Transfer Approved | Disbursed | Disbursement by SPREP
(USD) (USD)

Cook Islands 32,000 30,400 Fiji

Federated States of Micronesia 32,000 30,400 Nauru

(FSM)

Republic of the Marshall Islands 32,000 30.400 Niue

(RMI)

Timor-Leste 32,000 30,400 Samoa

Tuvalu 32,000 30,400 Solomon Islands

Vanuatu
Sub-total: 160,000 152,000 Sub-total:

Amount Amount
Approved | Disbursed
(USD) (USD)

32,000

32,000

32,000

32,000 12,000

32,000

32,000

192,000 12,000

Total Grant committed of USD352,000 accounts for about 75% of the total funding support

global
environment
facmty
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gef

SPREP

of the Pacific Regional
Environment Programme



Challenges and Lessons Learned

Process and Implementation Challenges Adaptative Measures

Prolonged delays in the submission of required documents  SPREP Support;

(Pre-Grant Requests and Grant Proposal) due to many * Simplified templates with pre-filled project information
reasons; for guidance
* OFPs competing roles at the national & regional * Ongoing guidance through virtual meetings and email
level / Changed in OFP roles correspondences
* Some OFPs and support staff not fully aware of the * Frequent follow ups on required documents
project scope and processes * Ongoing capacity support as in need basis
» Capacity and coordination constraints at the * Re-prioritise activities and readjust timelines

Ministry and Sectoral level

Delay in procurement and implementation of planned * Consistent reminders and follow ups on workplan and
activities at the country level; budget
* Delays in submission of relevant quotes and * Ongoing guidance on procurement process and
supporting docs requirements through virtual meetings
* Slow response from some countries * Support in developing ToR and other docs to support
procurement

| s SPREP

gef ‘ facmty sge Seretatt ofthe Paciic Reglonsl

ironment Programme



Modality | — Direct Cash Transfer (LOA)

Procurement Requirements;

* Alignment with the approved workplan & budget

* Procure goods and services in accordance with
SPREP Procurement Policy and Procedures Manual

* Inform SPREP on planned procurement for vetting

* Provide SPREP certified copies of all relevant
financial documents (Receipts, Invoices, POs,
Payment Vouchers, activity docs, etc)

* OFP to inform SPREP on any changes before
execution

Reporting Requirements;
* Interim Progress & Financial Report by 6 of March
2026
* Final Completion Report by 15 May 2026
* All records of expenditure & evidence of activities
* SPREP to provide a template to OFPs for
reporting (both Progress & Financials)

global
environment

gef ‘ facmty .

Modality 2 - Direct Disbursement by SPREP (EOL)

Procurement Requirements;

Alignment with the approved workplan & budget
OFP/Rep responsible for identifying and selecting
suppliers of goods and services in accordance with
SPREP Procurement Policy and Procedures Manual
Sourcing of relevant quotations and certifying the
invoices/receipts — submit to SPREP for processing
Other supporting documents — meeting/Vvisit agenda,
invitation letters, etc

OFP to inform SPREP on any changes before execution

Reporting Requirements;

Interim Progress Report after three months of
implementation from the starting date

Final Report two weeks after the Completion Date
Evidence of activities implemented

SPREP to provide a template to OFPs for reporting
SPREP to provide financial details

SPREP

of the Pacific Regional
nnnnnnnnnn Programme



Expected Implementation Timeline

Activity | Event

Inception

Introductory Webinar with OFPs

OFPs are invited to submit funding requests and associated bank information
OFPs submit requests and associated bank information

Regional Training Development and Organization

Regional Training (1-2 days)

Funds transferred to interested OFPs that can receive direct funding

OFPs undertake in-country project oversight activities (one year) & national training
designed and provided to OFPs that cannot receive direct funding

OFPs submit final report to the Recipient
Activity Completion
Recipient submits final report and statement of expenses to the GEF

Recipient returns any unused funds to the GEF

global
environment

gef ‘facmty —

March 13,2025

Mar |7 —Apr 11,2025
April 14,2025

April 15— 31,2025
Mar |5 — May 1, 2025
May | — 15,2025

May |5 — June 15,2025

June 15,2025 — Mar 31, 2026

Apr | — 30,2026
April 30,2026
June 1,2026
June 15,2026

SPREP

of the Pacific Regional
nnnnnnnnnn Programme
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MEETING

Nadi, Fiji
February 2026



TODAY
3:30-5PM
Volivoli 1 Room

L {O,FFGI CE;‘ _ﬁ _' e Chemicals & Waste: Jewel
* Blended Finance: Daichi
S » Policy: Dan
* Partnership: Sarah
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