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Introducing Country Delegates

Fiji Papua New Guinea
Cook Islands Samoa

Kiribati Solomon Islands
Marhsall Islands Timor Leste
Micronesia Tonga

Nauru Tuvalu

Niue Vanuatu

Palau 9
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Introducing GEF Secretariat Team
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Asha BobbSemple, SIDS Coordinator/Sr Celine Augereauep Coisy Daichi Tsuchihashi Daniel Buckley
Env. Specialist, Land Sr Biodiversity Specialist Sr Financial Specialist Sr Operations Officer

Fred Boltz Jewel Batchasingh Juan Pablo Hoffmaister Kettly Gousse e
Manager, Programming Division  Environmental Specialist, Sr Climate Change Specialist Program Assistant /
Chemicals | ge




Introducing GEF Secretariat Team
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Naiying Peng Nick Greenfield ~Sarah Wyatt Seo-Jeong (SJ) Yoon Teayeonkim
Sr Policy Adviser gy External Affairs Officer St Biodiversity Specialist country Support Officer Environmental Specialist

_ Wenxin Li o Andrew Hume Anil Sookdeo Katsumasa Tanaka e
Sr Climate Change Specialist f Uqk dLW ¢ qldl t WoChemichlR&MagieyGoordinator ~ LDCF/SCCF gef




A GEF9 Vision & GEF in the Pacific

A Least Developed Country Fund & Special
Climate Change Fund (LDCF & SCCF)

A Global Biodiversity Framework Fund
(GBFF)

A Lunch

A Blended Finance Program

A Conservation Trust Funds & Philanthropie
(Dialogue)

A Whole of Government Approa =]

A GEF Policies T

A Cocktail & Reception&pm)




GEF AT A GLANCE




The GEF Family of Funds




Three Decades of Investing In the Planet

Overall since 1991:

Support for
SZ7B + S 15 5 B protected areas
larger than the
in financing provided in capital mobilized size of Australia
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Financing Impact at Sale

186

participant countries

\

active projects and is expected
programs across to unlock

149 in GEF financing $625B

for initiatives
countries currently underway in co-financing

More than 1/3 of active projects and programs support
Small Island Developing States and Least Developed Countries




Financial Mechanism for 6 Multilateral Environmental

Agreements
s \ . .
Convention on ‘\\//T C Q& l;rgl:f:wl\gflflgg;vention on
Biological Diversity “Amé Climate Change
4 \ ; :
V’/ V4 “\) United Nations
\\Ii ’//‘\// Convention to Combat CONVENTION
\\WI/ Desertification ON MERCURY

S

Stockholm Convention

The UN High Seas Treaty gef




Governance
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Accredited Implementing Agencies

- 3 Y

3\

S “j European Bank ‘ ‘ lDB J L IFAD .
for Reconstruction and Development

@ _ DEVELOPMENT BANK D S A

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
OF LATIN AMERICA

nited ion . . . s .
e s WORLD BANK GROUP CONSERVATION AND THE CARIBBEAN -V//¢"9 Africa’s Prosperity




Funding

GEF REPLENISHMENT CYCLES

$4

$3

$2

$1

SO

5.33
$5 billion
4.34 4-43
2.00 3.13
2.00

Pilot GEF-1 GEF-2 GEF-3 GEF-4 GEF-5 GEF-6 GEF-7 GEF-8
phase (1994- (1998- (2002- (2006- (2010- (2014- (2018- (2022-
(1091-  1998)  2002) 2006) 2010) 2014)  2018) 2022)  2026)

1994)

GEF8 Replenishment Donors
2022-2026 - $5.33 billion - 29 donors




Proposed GEF Resource Allocation

—~—— |nternational
——— Waters
Chemicals ——

and Waste

2026-2030
f; Land
Degradation
Corporate
Cm Climate Change —— programs

Gl

Biodiversity

Mitigation

Admin costs

3.1% e
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THE PACIFIC
ISLANDS
CONSTITUENC




Pacific: Total* Investment

$1.5 billion + GEF funding to
date

$3.5 billion in Co-financing
311 Projects

15 Countries

*Including Global and Regional projects from
Pilot to GEF-8 as of January 2026
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e

121 active national projects of

$427 million GEF financing

leveraging
> $1.9 billion in co-financing
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.20 active national projects B } . e
$42 million GEF financing




Pacific Constituency Results* GEf to GEFS8

Terrestrial protected areas created/ improved management 22,489 ha
Marine protected areas created / improved management 100

Area of landscapes under improved practices 48,973 ha
Area of marine habitat managed to benefit biodiversity 844,326,060 ha
Globally over -exploited fisheries more sustainable 283,677 tonnes
People benefiting from GEF -financed investments 3,635,390

* projected e
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GEF9 Goal & Outcome pathways

Lasting GEBs
Healthy Planet
for Healthy People

synergies

Adequate & Effective Value of Nature Value of Nature Value of Nature

Funding for the Integrated in Internalized in the Realized by
Global Environment National Developmen Economy All Stakeholders

o
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Transversalhemes framing GEFO

Whole of Government
and Policy Coherence

GEF Family of Funds

Whole of Society

AGEF Family of Funds offer
flexible, synergistic financing for
country needs

AMainstream policy coherence infopA10% of GEP resources to
Programming and country support CSOs, Indigenous
portfolio planning Peoples, women and youth

Blended Finance and Private
Sector engagement

Innovation and Risk Knowledge and Learning

ARaise ambitions for increased

used of noRgrant instruments,

particularly with MDBs and the
Private Sector

AGeneration and application of
knowledge from GEF projects ar
programs in adaptive

management e

gef

AOperationalize innovative
solutions through GE® highrisk
appetite for impact and leverage



GEF-9 Programming Directions

Conserve, Manage, and
Restore Natural
Ecosystems and their
MEA Guidance Services
+

National "
Envi tal and Intearated Mitigate and Manage
nvironmental an ntegrate e N ——

Development Plans Programs Sallluitiar
+
GEF9 Programming
Directions Transform Global
Systems Driving
Planetary Change

Strategic
Initiatives

Global
_Environmental
Benefits

//‘

<)
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GEF9 Focal Areas

~ ™~ — —

Biodiversity Climate Change Land Degradation
il Mitigation

—

— A Mainstreamingecosystem
A Decarbonized energgccess restoration

A_Integration withMFA, MTF A Nature-based solutions A Drought managementand
investments, includingsBFF A Resource efficiency energy resilience
ABiodiversity finance and and materials A UNCCD alignmenton

domestic resource drought and LDN
mobilization

ALandscape & seascape _
approaches

— —— — —

Chemicals & Waste International Waters

—_— N— —

A Private sectorand blended A Large marine ecosystems

financing enhancements A Supportto the BBNJ

A Innovation and technology Agreement
scaling

A Strengthened focus on 9

A Plastic pollution efforts groundwater
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GEFR9 Integrated Programs
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Forest Biomes
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MAINSTREAM ] Global Wildlife

Blue and Green Islands

" Net Zero Nature Positive S &
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Infrastructure (GRID)

Food Systems

_ , Drylands and Drought
Ecosystem Restoration Management
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Polluting Effluents
(CHO)

\ [
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Sustainable Cities

(
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Plastics
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Pollution-Free Supply Chains
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Country Engagement Strategy

‘ &z Country Ownership “* Whole-of-Government
| .~ AEmpower OFPswith training, A ExpandNational Steering
s resources, recognition Committees

/A EnhanceUpstream Technical A Build Country Platforms
Dialoguesfor portfolio planning and DFlleverage

£ \Whole of Society

A Engage key stakeholders Expanded
Constituency Workshops mobilize CSOs

A Expand the~onseca Leadership Program 9

for young environmental leaders gef



Small Grants Program and IPLCs

"JGYHAHcO GORecUHNDKYNIONII | Raq

| f A IncreasedCSO participation
v iIn GEF9 project execution

’9 . A SGPglobal learning program

A IPLC 20%aspirational target

o
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Blended Finance: leveraging impact at scale

S
-

RESEORARS . :
e A increasedBlended Finance / NGI

funding window to 10%

£ A Incentivized STAR programming,

with countries capturing reflows

g% A Mainstream in programmingto

achieve 25% total blended finance
Investment

.= A Increaseechnical supportto

countries for strategic investments

o
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GEF-9 highlights for SIDS

v

GEF Family of Funds

A Support from all core GEF Funds
GEF Trust Fund, SCCF, LDCF, GBFF, NPIF, CBIT

A GBFFat least 30% and up to 39%ortfolio target for
LDCs and SIDS

A Increased Multi Trust Fundprogramming

Policy Directions

PR )
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GEF-9 highlights for SIDS

Programming Directions

STAR parameters

A35% STAR benchmark for SIDS & LDCs
aspirational43% target

Alncreased International Waters funding
with BBNJ provisions

ARelevant IPsBlue & Green Islands, Plastics,
Sustainable Cities, Drought management

ASmall Grants Programsustained
with strengthened IPLC support goals

A STAR floor for SIDS

A Increased marinerepresentation irBiodiversity
global benefits index

A Drought Vulnerability index

Country Engagement Strategy

o

gef

A Dedicated strategy for SIDS engagement and
portfolio support

A Enhanced support faportfolio planning and
national capacity building

A Targeted training (e.g. blended finance, whole of
government, whole of society approaches)
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