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Introducing Country Delegates

Fiji Papua New Guinea
Cook Islands Samoa
Kiribati Solomon Islands
Marhsall Islands Timor Leste
Micronesia Tonga
Nauru Tuvalu
Niue Vanuatu
Palau



Introducing GEF Secretariat Team

Asha Bobb-Semple, SIDS Coordinator/Sr 
Env. Specialist, Land 

Celine Augereau ep Coisy 
Sr Biodiversity Specialist

Daichi Tsuchihashi
Sr Financial Specialist

Daniel Buckley
Sr Operations Officer

Fred Boltz
Manager, Programming Division

Juan Pablo Hoffmaister
Sr Climate Change Specialist

Jewel Batchasingh
Environmental Specialist, 

Chemicals

Kettly Gousse
Program Assistant



Introducing GEF Secretariat Team

Naiying Peng
Sr Policy Adviser

Sarah Wyatt
Sr Biodiversity Specialist

Nick Greenfield
Sr External Affairs Officer

Seo-Jeong (SJ) Yoon
Country Support Officer

Teayeon Kim
Environmental Specialist 

Wenxin Li
Sr Climate Change Specialist

Anil Sookdeo
Chemicals & Waste Coordinator

Andrew Hume
fŰƣќũШìċƣĲƖƚШ9ŸŸƖĬŔŰċƣŸƖ

Katsumasa Tanaka
LDCF/SCCF



AGENDA

ÅGEF-9 Vision & GEF in the Pacific

Å Least Developed Country Fund & Special 

Climate Change Fund (LDCF & SCCF)

ÅGlobal Biodiversity Framework Fund 

(GBFF)

Å Lunch

ÅBlended Finance Program

ÅConservation Trust Funds & Philanthropies 

(Dialogue)

ÅWhole of Government Approach

ÅGEF Policies

ÅCocktail & Reception (6-8 pm)



GEF AT A GLANCE



The GEF Family of Funds

GEF Trust 
Fund

GBFF NPIF

LDCF SCCF CBIT

Serving the Convention on Biological Diversity (CBD)

Serving

UNFCCC 

adaptation & 

transparency



Three Decades of Investing in the Planet



Financing Impact at Sale



Financial Mechanism for 6 Multilateral Environmental 
Agreements



Governance

GEF Assembly
186 participants

Meets every 4 years

GEF Council
32 members

Meets twice a year

16 seats for 

developing 

countries

14 seats for 

developed

countries

2 seats for 
economies 
in transition

GEF CEO and Chairperson

GEF Secretariat

Projects 
and 

Programs

Scientific 

and 

Technical 

Advisory 

Panel 

(STAP)

Independent 
Evaluation 

Office
(IEO)

Implementing 
Agencies

18 designated 
partners

The World Bank is the GEFós 

Trustee and provides 

administrative services



Accredited Implementing Agencies



Funding

GEF-8 Replenishment Donors
2022-2026 - $5.33 billion - 29 donors



Proposed GEF-9 Resource Allocation

35%

11.3%

15.5%

11.3%

9.0%

2026-2030

4.5%

3.1%



THE PACIFIC 
ISLANDS 
CONSTITUENCY



Pacific: Total* Investment

Å$1.5 billion + GEF funding to 
date

Å$3.5 billion in Co-financing

Å311 Projects

Å15 Countries

*Including Global and Regional projects from 

Pilot to GEF-8 as of January 2026



in the 

Pacific Constituency

121 active national projects of 

$427 million GEF financing

leveraging

> $1.9 billion in co-financing 



in Fiji

20 active national projects of 

$42 million GEF financing

leveraging

> $175 million in co-financing



Pacific Constituency Results* GEF-6 to GEF-8

Terrestrial protected areas created/ improved management 22,489 ha

Marine protected areas created / improved management 100

Area of landscapes under improved practices 48,973 ha

Area of marine habitat managed to benefit biodiversity 844,326,060 ha

Globally over -exploited fisheries more sustainable 283,677 tonnes

People benefiting from GEF -financed investments 3,635,390

* projected



GEF-9 VISION



Lasting GEBs
Healthy Planet 

for Healthy People

Adequate & Effective 
Funding for the 

Global Environment

Value of Nature 
Integrated in 

National Development

Value of Nature 
Internalized in the 

Economy

Value of Nature 
Realized by 

All Stakeholders

synergies

GEF-9 Goal & Outcome pathways



Transversal Themes framing GEF-9

GEF Family of Funds
Whole of Government 
and Policy Coherence Whole of Society

Innovation and Risk
Blended Finance and Private 
Sector engagement

ÁGEF Family of Funds offer 
flexible, synergistic financing for 
country needs 

ÁMainstream policy coherence into 
Programming and country 
portfolio planning

ÁOperationalize innovative 
solutions through GEF-9 high-risk 
appetite for impact and leverage

ÁRaise ambitions for increased 
used of non-grant instruments, 
particularly with MDBs and the 
Private Sector

ÁGeneration and application of 
knowledge from GEF projects and 
programs in adaptive 
management

Knowledge and Learning Knowledge and Learning

Á10% of GEF-9 resources to 
support CSOs, Indigenous 
Peoples, women and youth



GEF-9 Programming Directions

Focal 
Areas

Integrated 
Programs

Conserve, Manage, and 
Restore Natural 

Ecosystems and their 
Services 

Mitigate and Manage 
GHG Emissions and 

Pollution

Transform Global 
Systems Driving 

Planetary Change

Global 
Environmental 

Benefits

MEA Guidance
+

National 
Environmental and 
Development Plans 

+ 
GEF-9 Programming 

Directions

Strategic 
Initiatives



GEF-9 Focal Areas
Biodiversity

ÅLandscape & seascape 
approaches

ÅIntegration with MFA, MTF
investments, including GBFF

ÅBiodiversity finance and 
domestic resource 
mobilization

Climate Change 
Mitigation

ÅDecarbonized energy access

ÅNature-based solutions

ÅResource efficiency: energy 
and materials

Land Degradation

ÅMainstreaming ecosystem 
restoration

ÅDrought management and 
resilience

ÅUNCCD alignment on 
drought and LDN

International Waters

ÅLargemarine ecosystems 

ÅSupport to the BBNJ 
Agreement

ÅStrengthened focus on 
groundwater

Chemicals & Waste

ÅPrivate sector and blended 
financing enhancements

ÅInnovation and technology
scaling

ÅPlastic pollution efforts



Forest Biomes

Global Wildlife

Blue and Green Islands

Food Systems

Drylands and Drought  
Management

Sustainable Cities

Pollution-Free Supply Chains

Plastics

GEF-9 Integrated Programs

Infrastructure (GRID)Net Zero Nature Positive 
Accelerator

Polluting Effluents 
(CHO)

Ecosystem Restoration

MAINSTREAM CONSOLIDATE

EVOLVE



Country Engagement Strategy
Country Ownership Whole-of-Government

Whole of Society

ÅEmpower OFPswith training, 
resources, recognition

ÅEnhance Upstream Technical 
Dialoguesfor portfolio planning

ÅExpand National Steering 
Committees

ÅBuild Country Platforms
and DFIleverage

ÅEngage key stakeholders in Expanded 
Constituency Workshops, mobilize CSOs

ÅExpand the Fonseca Leadership Program
for young environmental leaders

Country Engagement Strategy



Small Grants Programme(SGP)

Å Increased CSO participation
in GEF-9 project execution

ÅSGPglobal learningprogram

Å IPLC 20% aspirational target

Small Grants Program and IPLCs

҅]ũŸĤċũЮ ũũŔċŰĦĲЮŸŉЮÑĲƖƖŔƣŸƖŔċũЮ9ŸůůƨŰŔƣŔĲƚ



Å increased Blended Finance / NGI 
funding window to 10%

Å Incentivized STAR programming, 
with countries capturing reflows

ÅMainstream in programming to 
achieve 25% total blended finance 
investment

Å Increase technical support to 
countries for strategic investments

Blended Finance (NGI)Blended Finance: leveraging impact at scale



GEF-9 highlights for SIDS

GEF Family of Funds 

ÅSupport from all core GEF Funds: 
GEF Trust Fund, SCCF, LDCF, GBFF, NPIF, CBIT

ÅGBFFat least 30% and up to 39% portfolio target for 
LDCs and SIDS 

ÅIncreased Multi-Trust Fund programming 

Policy Directions

Å!ÃÃÅÌÅÒÁÔÅÄ ΧȤÓÔÅÐ ÁÐÐÒÏÖÁÌ

Å.Å× '%& !ÇÅÎÃÉÅÓȟ ÆÁÖÏÒÉÎÇ 3)$3 ÓÕÐÐÏÒÔ

Å&ÌÅØÉÂÉÌÉÔÙ ÏÎ 0-# Ǫ ÅØÅÍÐÔÉÏÎÓ ÏÎ ÃÏȤÆÉÎÁÎÃÉÎÇ ÒÁÔÉÏ

Å%ÎÈÁÎÃÅÄ ÍÏÎÉÔÏÒÉÎÇ ÏÆ '%& ÓÕÐÐÏÒÔ ÆÏÒ 3)$3



GEF-9 highlights for SIDS

Programming Directions

Å35% STAR benchmark for SIDS & LDCs  
aspirational 43% target

ÅIncreased International Waters funding, 
with BBNJ provisions

ÅRelevant IPs: Blue & Green Islands, Plastics, 
Sustainable Cities, Drought management

ÅSmall Grants Program sustained 
with strengthened IPLC support goals

Country Engagement Strategy

ÅDedicated strategy for SIDS engagement and 
portfolio support

ÅEnhanced support for portfolio planning and 
national capacity building

ÅTargeted training (e.g. blended finance, whole of 
government, whole of society approaches)

STAR parameters

ÅSTAR floor for SIDS

ÅIncreased marine representation  in Biodiversity 
global benefits index

ÅDrought Vulnerability index
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