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INVESTING IN OUR PLANET

GEF Expanded Constituency Workshop for the Pacific

February 24-27, Nadi, Fiji

AGENDA

Day 1 -Tuesday February 24, 2026

08:00-09:00

Welcome Participants & Registration

09:00-9:30

Opening Session and Welcome Remarks

Dr. Fred Boltz, GEF
Programming Lead

Hon Ambassador Filipo
Tarakinikini, Pacific
Constituency Council Member

Deputy Prime Minister and
Minister of Tourism and Civil
Aviation Hon Viliame Rogoibulu
Gavoka

09:30-09:45

Group Photo/ Coffee Break

9:45-10:45

GEF-9 Vision/GEF in the Pacific

Dr. Fred Boltz, GEF
Programming Lead

10:45-11:45

LDCF/SCCF Session

Juan Pablo Hoffmaister
Sr Climate Change Specialist
(LDCF/SCCF)

Panel:
e Julia Salerua,
Vanuatu
e Moriana Phillips, Marshall
Islands
e Kunal Singh, SPC

Closing: Pepetua Latasi,
Tuvalu

11:45-12:30

GBFF with Q&A

Celine Augereau ep Coisy,
Sr Biodiversity Specialist

12:30-14:00

LUNCH
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Daichi Tsuchihashi

14:00-14:45 | Blended Finance _ ] o
Sr Financial Specialist
Dr. Fred Boltz, GEF
Programming Lead
Panel:
Daniel Viana, Minderoo
Foundation
14:45-15:45 | |nteractive Dialogue: CTFs and Philanthropies Semisi Seruitanoa
Ocean 5
Nicola Thomson, Bezos Earth
Fund
15:45-16:00 | Coffee break
Naiying Peng,
16:00-16:45 | Whole of Government Approach N g g _
Sr Policy Advisor
Daniel Buckle
16:45-17:45 | policy Session ) y )
Sr Operations Officer
17:45-18:00 | Closing and Agenda for Day 2
18:00-20:00 | Cocktail / Reception

Day 2 - Wednesday February 25, 2026

Learning Stations
1. Supportto the acceleration of sustainable
land transport and the introduction of

1. Ranjila Singh, UNEP/
Julia Salerua Marango,

08:00-12:00 . A Vanuatu
electric mobility in Vanuatu 2 DrSoseala Tinilau
2. GEF ISLANDS Pacific Region project SPREP
Coffee Break available during session (10:00am)
08:00-12:00 Bilaterals (GEF and Country Representatives)
12:00-13:30 Lunch
13:30-13:45 Reflections on Learning Stations in Plenary Country Participants
13:45-14:45 Integration Agenda Tea¥e°” Kim o
Environmental Specialist
14:45-15:30 Whole of Society, SGP, CSO session Sargh V'Vyatt' -
Sr Biodiversity Specialist
15:30 - 15:45 Coffee Break
Breakout Groups: Interactive Dialogue- GEF Asha Bobb-Semple, SIDS
15:45-16:45 Coordinator/Sr Environment

OFP - MEA Focal Points

Specialist
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Wenxin Li,
Sr Climate Change Specialist

16:45-17:45 Communications and Visibility

Nick Greenfield,
Sr External Affairs Officer

17:45-18:00 Closing and Agenda for Day 3; Field Trip

Briefing
. . Biodiversity/Climate Mitigation
18:00-19:00 | OPtional Office Hours GEF Policies/Blended
Baravi Room . .
Finance/Partnerships

GEF OFP Dinner (Hosted by Gov of Fiji)

Day 3 -Thursday February 26, 2026

08:30-08:45 Opening Day 3

08:45-09:30 | Breakout groups: Portfolio Prioritization and Design Clinics

Coffee Break available during session (10:00am)

09:30-10:45 Breakout Groups: Portfolio Prioritization and Design Clinics cont..

11:00-17:00 HALF DAY Field Trip (including Lunch)

Optional Office Hours

17:00-18:00 Volivoli Room 1

Land Degradation/Climate
Adaptation/Blended
Finance/Policy/Partnerships

17:00-18:00 UBPP Regional Project Meeting

Pacific Regional Partners Reception

18:00-13:00 (allECW participants invited)

Day 4 - Friday February 27, 2026

09:00-09:15 Opening Day 4

09:15-10:15 GEF IEO

Fabrizio Felloni, Chief Evaluation
Officer, IEO (virtual)

Asha Bobb-Semple, SIDS

10:15-11:15 Pacific Islands GEF-9 Vision Coordinator/Sr Environment
Specialist
Seo Jeong Yoon, Country
Closing of the Workshop: Support Officer

11:15-12:00 Survey (Menti)
Closing Remarks

Dr. Fred Boltz, GEF Programming
Lead
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Dr. Sivendra Michael, GEF OFP,
Fiji
12:00-13:30 LUNCH
13:30-14:30 | OFP Session I: GEF Portal (only OFPs) Dan Buckley, Sr Operations
Officer
. . OFP Session Il: OFP Project Oversight and
14:30 -15:30 GEF Financial Support (only OFPs) SPREP
15:30 - 15:45 Coffee Break
15:45 — 17-00 Closed Constituency Meeting (PFPs and
OFPs)
15:30-17:00 Optional Office Hours Chemicals and Waste/Policy/
’ ’ Baravi Room Partnerships/ Blended Finance
Note:
e Orange cells indicate sessions exclusive to OFP/PFP.

e Purple cells indicate partner event
e Green cells are optional




