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Key Updates

• MCF target rollout 

approach elaborated

• IPLC target increased 

from 10% to 20%

Aspirational Targets:

• GEF-wide approach 

elaborated

• Donor base expansion 

articulated

Resource Mobilization:

• Scenario A, B amended

• LDCF

• A: $1.0B ($20M / LDC)

• B: $1.3B ($25M / LDC)

• SCCF

• A: $200M ($3M / non LDC SIDS)

• B: $300M ($5M / non-LDC SIDS)

Financial Scenarios:



POSITIONING,
STRATEGY, 
AND OPERATIONAL 
IMPROVEMENTS

Timor-Leste



Overview of Themes & Approaches 

Policy Integration & 

Country Leadership

Adaptive

Social Protection

Partnerships

with MDBs & IFIs

Innovative Finance & 

Market Development

Water
Nature-based Solutions 

(NbS) & Infrastructure
Agriculture & 

Food SystemsThemes

Approaches

Cross-cutting
Fragility and Conflict-affected Situations (FCS)

Locally-led Adaptation and Whole of Society

Integrating

Health and Climate Information & Early Warning Systems (CIEWS)

Recap



Funding Windows

LDCF SCCF Window A SCCF Window B 

Countries LDCs Non-LDC SIDS
All countries

for technology, innovation,

& private sector engagement

Financial instruments Grant only Grant & non-grant

Country cap YES - Predictable access No

Catalytic finance for scale-up Based on country demand YES - Primary focus

Global & Regional Programs & Partnerships

Recap



Comparative Advantage

Provide blended 
finance and 
opportunities for 
private sector 
partnership

Short 
review and 
approval 
timeframe

Responsive to 
UNFCCC COP 
guidance, Paris 
Agreement, and 
national policies

Predictable 
and grant 
support for
LDCs and SIDS

Only funds 
under UNFCCC 
targeting LDCs 
and SIDS

Support projects 
with multiple 
co-benefits 
and MTF 
opportunities

Drive climate 
innovation 
through new 
approaches

Recap



Aspirational Targets

Multilateral Climate Fund

(MCF) Complementarity

• Coordination Spectrum

• Evidence-responsive pathway

• Build on country-driven priorities

• Flexible for emerging opportunities

10% of programming resources

for advancing complementarity with MCFs 

(2026-2030)

Locally-led Adaptation

& IPLC

20% of programming resources

supporting locally-led adaptation and/or

IPLC-centered approaches

• Country-driven and voluntary participation

• Build on inclusive and whole-of-society 

approaches

• Informed by GBFF and UNFCCC

Strengthening complementarity, local ownership, and unlocking adaptation finance

Updated



RESOURCE 
MOBILIZATION

Nepal



Resource Mobilization

Improvements for the voluntary contribution model

Multi-year 

contributions
Better planning & strategic programming
while also enabling annual contributions

Improved donor 

coordination
Stronger donor coordination to secure 
sustained, critical-mass support

Strategic 

positioning
Clear value proposition through 
complementarity and MTF approach

Targeted outreach to expand and 
diversify the contributor base

Proactive 

outreach

Regular reviews to strengthen 
predictability and effectiveness

Periodic 

reviews

Arrangement 

for new 

contributors

Flexible modalities to enable 
non-sovereign contributions

Resource 

Mobilization 

Strategy

Unified resource mobilization 
strategy across Family of Funds

Further enhancements

Elaborated



FINANCIAL 
SCENARIOS

São Tomé and Príncipe



LDCF: Financial Scenarios (2026-2030)

Scenario A

Country Cap: $20M x 44 LDCs
Maintain status quo of GEF-8

$20.0M

$5.0M

$50.0M

$20.0M

$25.0M

$880.0MCountry Resources for LDCs

Country resources for Graduated LDCs

Challenge Program

Regional & Global Resources

CES/PrIA

Admin

Total $1.0B
Scenario B

Country Cap: $25M x 44 LDCs
25% increase in cap vs GEF-8 | 30% total increase vs GEF-8

$20.0M

$8.0M

$110.0M

$30.0M

$32.0M

$1,100.0M

Total $1.3M

Updated



SCCF: Financial Scenarios (2026-2030)

Scenario A

Country Cap: $3M x 29 non-LDC SIDS

Total $200M
Scenario B

Country Cap: $5M x 29 non-LDC SIDS

Total $300M

Country Resources for non-LDC SIDS

Challenge Program

Regional & Global Resources

CES/PrIA

NGI Program

Admin (Shared by Window A & B) $7.0M

$2.0M

$8.0M

$87.0M

$50.0M

$10.0M

$36.0M

$87.0M

Window A 
(SIDS 
Adaptation)

Window B 
(Innovation & 
Blended Finance)

$7.0M

$2.0M

$20.0M

$10.0M

$145.0M

$56.0M

$10.0M

$50.0M

$145.0M

Window A 
(SIDS 
Adaptation)

Window B 
(Innovation & 
Blended Finance)

Updated



Principle for
Programming & Resource Mobilization

In case of

Scenario B > : 90% to country cap increase, 10% to global/regional set-aside and Challenge Program 

Scenario A >, Scenario B < : Proportional adjustment (LDCF), country cap increase (SCCF-A)

Project Clarance & 

Prioritization

Prioritizing

• Countries that did not fully utilize

GEF-8 resources

• MDB & IFI proposals

• Locally-led adaptation & IPLC engagement

• COP guidance-responsive proposals

• MTF programming

1.
Mid-term Review & 

Adaptive Management 

Fall 2028 Council meeting to review

• Cumulative contributions vs. scenarios

• Programming progress

• Portfolio composition

• Recommendations to optimize GEF-9 

outcomes

2.

Updated



Thank you

Benin
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