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GEF-9 POLICY RECOMMENDATIONS: SUMMARY AND IMPLEMENTATION 
TIMELINE 

1. GEF-9 policy actions, presented here as policy recommendations for adoption, set out a 
comprehensive, innovative and ambitious path to modernizing the GEF. They build on incremental 
policy achievements of earlier periods and take a more step-wise and holistic approach. There are 
three elements to the presented actions: first, a set of policy enhancements structured around ‘The 
Five As’, five priority policy areas to enable the implementation of GEF-9 Programming 
Directions; second, improvements to the System for Transparent Allocation of Resources; and, 
finally, a set of improvements to measure and manage for results. 

2. The list of policy actions to undertake is listed in Table A. They include not only clearly 
defined actions, but also specific time-bound deliverables. The impact of these actions will be 
assessed against expected outcomes identified and quantified for each action where appropriate. 
This list should be read together with the accompanying main Policy Directions document which 
spells out the actual policies requiring adjustments under the Council’s authority. While the GEF 
Secretariat will be at the initiation of most actions, achieving this ambitious policy agenda will 
require the joint effort of the Trustee, countries and Agencies, under the guidance and authority of 
the GEF Council.  

3. The GEF Secretariat will implement robust mechanisms for reporting on implementation 
of the policy actions. First, the GEF-9 Corporate Scorecard will allow monitoring programming 
trends and progress. Second, the GEF Secretariat will track and report to the Council on the 
implementation of the policy recommendations referenced in the table below at mid-term and 
during the last year of GEF-9. This will provide more granularity and transparency, allowing a 
clearer picture of where progress along the policy recommendations is taking place, including 
through a risk-based approach that highlights areas requiring enhanced attention or mitigation. 

4. The policy recommendations reflect the outcomes of negotiations among GEF-9 
Replenishment Participants on all elements of GEF programming and strategic direction, as well 
as the specific policy measures deliberated throughout the replenishment process. They are are 
also informed by the findings of OPS8 and contributions from Observers and other stakeholders. 
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Table A. GEF-9 Policy Recommendations1 

POLICY ACTION  EXPECTED OUTCOME  
      

ACCELERATED AND STREAMLINED DELIVERY (OBJECTIVE 1) 

a. Facilitate access to finance across funds with fewer modalities 

❚ By mid-2026, the GEF draws on GBFF lessons to inform the 
accelerated project approval modality development. 
❚ By mid-2027, the Council considers for approval a proposal for 
policy updates enabling an accelerated project approval modality. 

❚ By mid-2027, the PIF template is retired and replaced by a 
simplified request for Project Preparation. 

❚ By mid-2027, streamlined Project Preparation Requests are 
approved on a rolling basis by the GEF Secretariat. 

❚ By mid-2027, the Council considers for approval a simplified 
approach to preparing Enabling Activities. 

❚ By 2028, full projects under the accelerated project approval 
modality are presented for Council approval on a rolling basis. 

❚ By 2028, the GEF mainstreams a single, accelerated project 
modality across funds 

❚ By 2030, all standalone projects approved are using the 
accelerated project approval modality. 

b. Streamlining Agencies’ internal processes 

❚ By 2028, a progress update on internal Agency measures is shared 
with Council. 
❚ By 2028, GEF Agencies implement internal streamlining measures 
for processing GEF funding. 

❚ By 2029, delays in reaching CEO Endorsement are reduced, 
accelerating project preparation and disbursement. 

c. Better tracking early project ideas 

❚ By 2027, criteria to enter into the pipeline are clarified and 
reflected in GEF Portal. 
❚ By 2027, the GEF enables OFPs or Agencies to record early-stage 
project discussions in the GEF Portal. 

❚ By 2027, a dynamic pipeline of investments will improve visibility 
into upcoming programming and funding flows. 

d. Introducing time standards for Agencies 

❚ By 2027, the GEF Secretariat introduces a maximum time standard 
for both GEFSEC and Agencies to resubmit projects. 

❚ By 2028, the GEF Partnership observes improved review 
processes and accelerated approvals. 

e. Harmonize Agency fees and commitment schedule 

❚ By 2027, the GEF harmonizes Agency fees by setting a 9% 
maximum uniform fee rate and applies flexibility in Project 
Management Costs. 

❚ By 2028, the GEF Council decides on options to differentiate levels 
of PMC and Agency fee by investment size and type, as well as to 
encourage prompt implementation through enhanced tranching of 
fees. 

❚ By 2028, this effort will streamline processes, reduce complexity, 
heighten cost efficiency and ensure a level playing field among 
Agencies. 

 
 
 

 
1 Dates throughout refer to the beginning of the calendar year, unless otherwise indicated. 
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POLICY ACTION  EXPECTED OUTCOME  

f. Upgrade and align the GEF IT systems for higher efficiency 

❚ By mid-2028, processes and workflows in the GEF Portal reflect 
GEF-9 policy decisions, with user-centred design principles guiding 
all enhancements. 

❚ By 2029, an enhanced Portal levels the playing field among 
Agencies and supports collaboration.  

AFFORDABLE AND SCALED FINANCE (OBJECTIVE 2) 

g. Mainstreaming blended finance to increase private sector mobilization, efficiency and reach 

❚ By 2027, the Council considers for approval updates to the NGI 
policy, which would include relevant policies to enable an element 
to pilot the mainstreaming of blended finance, and other relevant 
policies to enable the mainstreaming of blended finance. 
❚ By 2027, the GEF Secretariat mainstreams blended finance 
through private sector engagement and by integrating NGIs into a 
more flexible, streamlined project cycle and enabling access to 
funding sources across the GEF Trust Fund to be supported by the 
removal of project size cap and calls for proposals, and reliance on a 
unified accelerated project approval modality, along with flexible 
project-level financing arrangements and approach to uphold 
country ownership. 
❚ By mid-2028, the Council will consider a mid-term assessment of 
the Blended Finance Global Program, including its incentive 
mechanism. 
❚ By 2028, the Trustee updates Financial Procedure Agreements 
with Agencies to give greater flexibility to NGI implementation and 
liquidity management, pending need assessment and contingent on 
Agencies’ concurrence. 

❚ By 2028, this will enhance private capital mobilization, increase 
operational efficiency, and expand the scalability of investments. 

h. Enhancing co-financing transparency and effectiveness 

❚ By 2027 a new Co-Financing Policy clarifies co-financing types 
(joint, parallel, coordinated) and sources (public and private), 
improve reporting consistency, and strengthen guidance, tracking 
and reporting for private capital mobilization, clarifying also that 
joint co-financing will mainly count toward the co-financing ratio 
and estimated expected results. 

❚ By 2027, this will amplify leverage, the quality of financing and 
achievement of environmental outcomes. 

AGILE AND EFFECTIVE IMPLEMENTATION (OBJECTIVE 3) 

i. Increase project readiness 

❚ By 2027, the GEF updates project templates reflecting 
requirements and assessments of project implementation 
arrangements during preparation, ensuring clear governance and 
disbursement plans before full project approval, clarifying the flow 
of funds and steps required to reach project start promptly. 

❚ By 2028, this will reduce start-up delays and improve project 
readiness, while upholding quality. 

j. Accelerating the implementation start of pending projects 

❚ By 2027, the Council considers for approval an update to the 
Cancellation policy requiring project cancellation for projects 
breaching a 30-month threshold. 

❚ By 2027, the GEF enhances the monitoring of timelines for 
projects to reach first disbursement, enforcing cancellation for 
breaching the 30-month threshold. 

❚ By 2028, this will accelerate project start-up, improve fund 
utilization, and maintain alignment with country priorities. 
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POLICY ACTION  EXPECTED OUTCOME  

k. Strengthening executing entity capacity for faster implementation 

❚ By 2027, the GEF ensures that projects templates capture capacity 
building support in executing entities when relevant and in 
application of Agencies’ purview in this area. 

❚ By 2028, this will enhance executing agencies’ skills and systems, 
accelerating implementation and improving project effectiveness. 

l. Formalizing portfolio review for stronger oversight 

❚ By 2027, the Council considers for approval an update to the 
Monitoring policy, formalizing portfolio engagement with Agencies, 
supported by an alert system for performance deviations. 

❚ By 2027, the GEF formalizes portfolio engagement through clear 
frequency, digital tools and ad hoc mission participation, ensuring 
that bilateral exchanges not only address issues ex-post but act as 
an early warning system for proactive resolution. 

❚ By 2028, this will strengthen portfolio oversight, enable timely 
identification of challenges, and improve performance tracking. 

m. Enhance flexibility for projects in FCS  

❚ By mid-2028, the GEF enhances flexibility, where relevant, in FCS 
by adapting timelines, budgets, and engagement, notably with the 
implementation of the accelerated project modality and during 
implementation, and as reflected in project templates. 

❚ By 2028, this will improve project relevance, effectiveness, and 
sustainability while supporting adaptive and risk management. 

n. Risk-based approach to fast-tracking project management 

❚ By 2028, the GEF implements a risk-based approach to fast-track 
low-risk projects through simplified and expedited processes as 
approved by Council. 

❚ By 2027, options to be identified and presented for Council 
discussion. 

❚ By 2029, this will increase efficiency by reducing delays for 
simpler projects while maintaining oversight of high-risk initiatives. 

AUGMENTED ACCESS AND EMPOWERED COUNTRIES (OBJECTIVE 4) 

o. Expanding Agency cohort through open, cross-fund and targeted accreditation 

❚ By 2027, the partnership expansion process is submitted for 
Council approval, building on GEF/C.69/05-Rev1, with 
implementation start at the start of GEF-9, considering 
opportunities to accredit a select number of Agencies with private 
sector and/or IPLC experience. 

❚ By mid-2027, the assessment process for a select few new 
Agencies will be completed, followed by Council approval and legal 
and operational arrangements to be carried out by the Trustee and 
the Agencies, and building on the experience of other MCFs.  

❚ By 2028, the GEF expands its Agency cohort through open, cross-
fund, and targeted accreditation processes to include new entities, 
including to ensure identified new Agencies have experience with 
SIDS, LDCs, the private sector and IPLCs. 

❚ By 2029, this will enhance the Partnership’s reach, improve 
complementarity with other environmental funds, and increase 
access for specialized organizations and underrepresented regions. 

p. Enhancing financing to IPLCs, women and youth  

❚ By mid-2027, the GEF updates the 2012 Principles and Guidelines 
for Engagement with Indigenous Peoples. 

❚ By mid-2027, the Council considers for approval a pilot approach 
for no-objection for IPLC-led projects.  

❚ By 2028, this will empower specific groups, support their rights 
and knowledge systems, and ensure their voices are integral to 
decision-making processes. 
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POLICY ACTION  EXPECTED OUTCOME  

❚ By 2027, the GEF shares portfolio data on support to IPLCs in the 
Corporate Scorecard.  

❚ By 2028, the GEF refines financing mechanisms, policies and 
guidelines to ensure their responsiveness to IPLCs, women, and 
youth. 

❚ By 2028, a GEF policy on Indigenous Peoples is presented for 
Council approval, building on dedicated consultations. 

q. Promoting Country Platforms to boost private and public investments 

❚ By 2027, the GEF promotes and supports Country Platforms as 
coordinated national frameworks to enhance collaboration among 
MDBs, the private sector, other financiers and the society at large. 

❚ By 2028, financial arrangements allow Country Platforms to 
operate with GEF support, including by participating in and 
contributing to already existing Country Platforms. 

❚ During GEF-9, the GEF continues to advance joint actions 
supporting MCF collaboration and complementarity, including as 
part of and beyond the Country Platform context. 

❚ By 2027, This will strengthen strategic engagement, enable 
whole-of-government reforms, and mobilize large-scale 
investments aligned with national priorities. 

r. Ensuring an active and diverse GEF Partnership 

❚ By 2027, a formula to operationalize the portfolio cap will be 
established and communicated to Agencies; It will apply a 
cumulative 25 percent ceiling per Agency. 

❚ By 2027, the GEF Portal will include automated tracking and alerts 
to signal when an Agency is nearing the cap. A monitoring 
dashboard will be made available to Agencies with regular 
information updates on portfolio status and implications for future 
programming.  

❚ By 2027, the GEF requires Agencies to limit their portfolio share to 
a maximum of 25 percent and will apply a notional minimum target 
of 25 percent for MDBs and IFIs across the portfolio. 

❚ By 2027, this will promote a more active and balanced 
Partnership, encouraging greater engagement from MDBs and 
other Agencies. 

s. Promoting National Steering Committees 

❚ By 2028, sensitization mechanisms clarifying how to set up 
National Steering Committees and good practice examples will be 
provided to support their establishment. 

❚ By 2028, the GEF will support the implementation of National 
Steering Committees that include multiple ministries and 
stakeholders to coordinate GEF activities. 

❚ By 2028, this will foster a whole-of-government and whole-of-
society approach. 

t. Enhancing OFP capacity and supporting engagement in projects 

❚ By 2027, the GEF will enhance OFP capacity by providing 
dedicated training, technical assistance, and resources to support 
their active engagement in project oversight and coordination. 

❚ By 2027, this will strengthen OFP participation, improve project 
supervision and reporting. 

APPROPRIATE ARCHITECTURE AND REPRESENTATION (OBJECTIVE 5) 

u. Advancing governance through the establishment of a dedicated working group 

❚ By 2027, the GEF Council sets up an ad hoc Working Group on the 
evolution of the GEF architecture, oversight and donor base, with 

❚ By 2028, the updated GEF architecture is refined and in place. 
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POLICY ACTION  EXPECTED OUTCOME  
Terms of Reference that include clear deliverables, milestones and 
timelines. 

ALLOCATION OF RESOURCES 

❚ Refinements to the System for Transparent Allocation of 
Resources (STAR) formula, and data updates to all existing indices 
and sub-indices: 

• For the Global Benefits Index (GBI) for Biodiversity, the 
weight of the Marine sub-index is increased to 0.3, with a 
corresponding reduction of the Terrestrial and Freshwater 
sub-index weight to 0.7; 

• For the GBI for Climate Change, the weight of the Forest 
Cover sub-index is increased to 0.3, with a corresponding 
reduction of the GHG sub-index weight to 0.7; 

• For the GBI for Land Degradation, a Drought Vulnerability 
sub-index is introduced, with a weight of 0.2, and 
concomitant adjustments made to the other sub- indices 
as needed; 

• The STAR focal area ceilings are lowered to 5% of the 
respective focal area STAR envelope; 

• The absolute aggregate STAR allocation floors are 
maintained at GEF-8 levels, set at USD 8 million for SIDS 
and LDCs and USD 5 million for non-SIDS and non-LDCs; 

• The weight of the GDP Index is increased to -0.21; 
• A Disbursement sub-index is introduced under the 

Country Performance Index, with a weight of 0.2, and 
concomitant adjustments made to the other sub- indices 
as needed. 

❚ An expansion of a special STAR window to the top 10 recipient 
countries (excluding any SIDS or LDCs) with a thematic focus on 
blended finance, relying on 12% of the allocations of the eligible 
countries. 

❚ A mid-term review of GEF-9 STAR, with an aim of assessing 
utilization of STAR resources to date, including a dedicated and 
disaggregated assessment of SIDS and LDCs as distinct country 
groups. 

❚ Full flexibility for country programming across the three STAR 
focal areas, with continued tracking of OECD-DAC Rio Markers. 

❚ On July 1st, 2026, STAR country allocations are made publicly 
available. 

❚ From July 2026, countries start programming activities based on 
predictable and known allocation levels. 

❚ By the mid-term of GEF-9 (July 2028), Council discussions on the 
STAR utilizations to date.  

❚ By the end of GEF-9, all STAR resources are fully programmed. 

❚ Enhanced support to SIDS/LDCs: 

• [43%] of STAR resources to SIDS/LDCs to better support 
countries with special needs (with the final percentage to 
be determined by the outcomes of the final GEF-9 STAR 
model, and the final replenishment size); 

• An aspirational benchmark set for SIDS/LDCs of 35% of 
total GEF-9 programming, inclusive of capacity-building 
activities; 

• Strengthened monitoring of SIDS/LDCs, including capacity-
building efforts: a dedicated section on SIDS and LDCs in 
the GEF-9 Corporate Scorecard; a dedicated and 
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POLICY ACTION  EXPECTED OUTCOME  
disaggregated assessment of SIDS and LDCs as distinct 
groups in the GEF-9 STAR mid-term review. 

❚ A full review of the allocation model during GEF-9 towards 
comprehensive allocation model changes for the GEF-10 
replenishment and also assessing the potential inclusion of 
additional focal areas in line with GEF mandate. 

❚ From July 2026, GEF starts the scoping exercise on allocation 
model reform and periodically reports back to Council as needed.  

❚ By the start of the GEF-10 Replenishment negotiation, a new 
allocation model is ready for discussion. 

RESULTS MANAGEMENT FRAMEWORK 

❚ By mid-2026, countries and Agencies start programming along the 
GEF-9 RMF. 

❚ By 2027, the GEF reports results along the enhanced and 
expanded GEF-9 Results Management Framework through the 
Monitoring Report and GEF-9 Corporate Scorecard. 

MANAGING RISK TO OUTCOMES 

❚ By 2027, the Council will consider a revised GEF Risk Appetite, 
including the implementation and monitoring of a risk tolerance 
band under the Context and Execution risk dimensions in FCS, with 
additional focus on situations of fragility and conflict. 

❚ By 2027, improved risk management and oversight in FCS 
settings, enabling more informed and tailored support. 

❚ By mid-2026, the GEF Secretariat monitors through the Rio 
Marker methodology that, over the GEF-9 period, funding 
commitments meet the following minimum thresholds: 70% for 
biodiversity, 60% for desertification, 80% for climate change-related 
investments, including at least 45% for adaptation and 65% for 
mitigation. The 80% climate-related financing target will also apply 
specifically to NGIs. 

❚ By 2027, balanced and strategic allocation of GEF resources 
aligned with global environmental priorities and GEF-9 
programming is ongoing. 
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