FOURTH MEETING FOR THE GEF PROGRAMMING STRATEGY ON ADAPTATION TO CLIMATE CHANGE
FOR THE LEAST DEVELOPED COUNTRIES FUND AND SPECIAL CLIMATE CHANGE FUND AND
OPERATIONAL IMPROVEMENTS: JuLy 2026 10 JUNE 2030

APRIL 14, 2026

SUMMARY OF THE CHAIR

The fourth meeting of the GEF Programming Strategy on Adaptation to Climate Change for
the Least Developed Countries Fund (LDCF) and the Special Climate Change Fund (SCCF)
and Operational Improvements: July 2026 to June 2030 was held virtually on April 14, 2026.
The meeting followed the fourth replenishment meeting for the GEF Trust Fund under the
GEF-9 cycle (April 9, 2026). The meeting was chaired by Chizuru Aoki, Manager of the
Conventions and Funds Division, GEF Secretariat.

The meeting brought together fourteen contributing participants including Australia,
Belgium, Canada, Denmark, France, Germany, Ireland, Italy, Japan, Netherlands, Spain,
Sweden, Switzerland, and United Kingdom. Observers included representatives from the
least developed countries (LDCs), small island developing States (SIDS), as well as the
Africa and Asia groups. Additional observers included representatives from GEF Agencies,
Civil Society Organizations (CSOs), Indigenous Peoples, the United Nations Framework
Convention on Climate Change (UNFCCC), the GEF Trustee, the GEF Scientific and
Technical Advisory Panel (STAP), GEF Independent Evaluation Office (IEQ), and the Green
Climate Fund (GCF).

The Interim CEO and Chairperson, Claude Gascon, welcomed participants to the fourth and
final meeting on the GEF-9 LDCF/SCCF Strategy. He underscored the LDCF and SCCF as
core strengths of the “GEF family of funds,” emphasizing their catalytic role in translating
global commitments into country-driven adaptation results, responsiveness to COP
guidance, and their ability to work flexibly across partners and delivery channels. He noted
that the consultation process had shaped the programming strategy and operational
improvements and expressed confidence that the meeting would conclude with full
consensus and a strong endorsement of the value of both funds.

In his remarks, the Chair of the LDC Group, Ambassador Adao Soares Barbosa, expressed
gratitude to the GEF Secretariat for the transparent and inclusive consultation process that
has shaped the development of the GEF-9 strategy. He underscored the urgency of
adaptation action considering accelerating climate impacts and noted that the strategy
presents practical and innovative solutions for vulnerable countries. He expressed concern
that the financial scenarios do not fully reflect the scale of LDC needs or recent COP
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decisions calling for efforts to substantially increase adaptation finance. He reaffirmed that
the LDCF remains an essential and trusted source of support for LDCs and called on
traditional and non-traditional contributors to ensure that the funds are resourced at a
commensurate level with the challenges faced by LDCs and SIDS.

Programming Strategy

The GEF Secretariat presented an update on the GEF-9 LDCF/SCCF Programming Strategy
and Operational Improvements, summarizing agreed elements from the third meeting in
Bonn and highlighting refinements made based on feedback and consultations. The
refinements included aspirational programming targets, resource mobilization, and
financial scenarios.

Aspirational targets
The Secretariat highlighted two key refinements:

e On the 10 percent aspirational target for programming resources that strengthen
complementarity and coherence with other multilateral climate funds (MCFs), the
Secretariat provided additional language outlining concrete actions to advance
operationalization and build an evidence base.

e Anincreased aspirationaltarget, from 10 percentto 20 percent, for actions benefiting
Indigenous Peoples and Local Communities (IPLCs) and also enhancing support for
locally led adaptation, which aligns with the “GEF family of funds” approach.

Resource Mobilization

The Secretariat underscored continuity in maintaining the voluntary contribution model,
while strengthening predictability through multi-year contributions and strategic planning.
Additional elements presented include:

e Periodic reviews including a possible Council roundtable at the midpoint of GEF-9
to take stock of resource mobilization.
e Arrangements for new contributors, including governance considerations.
e Aproposalto launch a broader GEF family of funds resource mobilization strategy,
with a strong component focused on non-traditional donors.
Financial Scenarios
The Secretariat presented an updated financial scenario:
For the LDCF,

e Scenario A, at US$1 billion, maintains the GEF-8 country cap of $20 million per LDC,
preserving the predictability and equity framework relied upon by LDCs, with
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support for the Challenge Program for Adaptation Innovation, regional and global
programming, graduated LDCs, country engagement, the Project/Program-based
Implementation Approach (PrlA) capacity-building program, and the administrative
envelope.

e Scenario B raises the cap to $25 million per LDC, representing a 25 percent increase
in the country cap and a 30 percent increase in total resources relative to GEF-8.
Scenario B also reflects additional support for the Challenge Program, regional and
global programming, graduated LDCs, country engagement, the PrlA capacity-
building program.

For the SCCEF,

e Scenario A, at $200 million, maintains the GEF-8 country cap of $3 million for each
of the 29 non-LDC SIDS under Window A, while Window B supports innovation and
blended finance through the Challenge Program and the new non-grant instruments
(NGI) program for adaptation.

e Scenario B raises the country cap to $5 million per non-LDC SIDS under Window A
and expands resources under Window B for non-grant instruments.

The Secretariat also presented programming and resource mobilization principles to guide
resource allocation during the first half of the GEF-9 period. The principles are designed to
support a predictable, rules-based approach, particularly in circumstances where
contributions fall short of, or exceed, the scenarios.

In 2028, the LDCF/SCCF Council will review cumulative contributions, programming
progress, and portfolio composition and consider any course corrections required.

Participants’ Feedback

Participants broadly welcomed the revised strategy and operational improvements and
expressed appreciation for the Secretariat’s inclusive, transparent, and responsive
engagement. They also appreciated the clearer articulation of the comparative advantage of
the LDCF and SCCF within the broader climate finance architecture, including their country-
driven nature, responsiveness to COP guidance, focus on LDCs and SIDS, and catalytic role
within the GEF family of funds.

Participants expressed support for the strategy's focus on complementarity and coherence
with other MCFs, and they encouraged the Secretariat to provide further clarification
regarding priority areas, methodologies, and operational modalities that would underpin the
proposed aspirational programming target with MCFs.
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In addition, participants supported the increased aspirational target for actions benefiting
IPLCs, also enhancing support for locally led adaptation, as well as the continued attention
to gender, youth, civil society, and community-based institutions. Regarding resource
mobilization, participants welcomed the strengthened framing and reiterated the
importance of collective action to expand and diversify the contributor base. They
emphasized the importance of maintaining a strong and adequately resourced LDCF and
SCCF, particularly in light of the scale of adaptation needs in LDCs and SIDS. They
supported broadening the donor base through outreach to non-traditional contributors,
emerging economies, sub-national actors, and other potential partners.

Finally, participants welcomed the revised financial scenarios as a more realistic reflection
of the current geopolitical and budgetary context, while recognizing that adaptation needs
remain significantly higher than available resources. They supported the continued use of
the country cap model as an important tool for predictability and equitable access,
particularly for LDCs and SIDS. While some participants welcomed the proposed increase
under Scenario B for non-LDC SIDS, some observers expressed concern that the level of
increase remains insufficient relative to adaptation needs of SIDS as well as LDCs.

Overall, participants expressed broad support for the revised strategy and operational
improvements and welcomed the document as a strong basis for guiding LDCF and SCCF
programming during the GEF-9 period.

Consensus and Next Steps

With strong participant support and no objections, the Chair confirmed consensus on the
GEF-9 LDCF/SCCF Programming Strategy for Climate Change Adaptation and Operational
Improvements. The GEF-9 LDCF/SCCF Programming Strategy will be presented for
LDCF/SCCF Council endorsement at the 40" LDCF/SCCF meeting.

Official Use Only



