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Recommended Council Decision

The Council, having considered document GEF/GBFF.6/03, FY27 Administrative Budget and
Business Plan for the Global Biodiversity Framework Fund, approves the proposed FY27
budget for the GEF Secretariat, Scientific and Technical Advisory Panel (STAP), and the
Trustee as follows:

FY27: 52,675,351 (GEF Secretariat), $297,840 (STAP), and $495,000 (Trustee).
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l. Introduction

1. The Global Biodiversity Framework Fund (GBFF) was established in August 2023 in
response to decisions from the fifteenth Conference of Parties (COP) to the Convention on
Biological Diversity! (CBD) to scale up financing for the implementation of the Kunming-Montreal
Global Biodiversity Framework (KMGBF).

2. In establishing this fund, paragraphs 74 to 76 of the approved GEF Council document
Establishment of a New Trust Fund: The Global Biodiversity Framework Fund? outlined that an
administrative fee will be charged based on full cost recovery as is the case with other GEF funds,
and the administrative budget is expected to be approved by the GBFF Council on an annual basis.
Operations and administrative costs incurred with managing the GBFF will be kept separate from
the GEF Trust Fund.

3. This document reports on the fiscal year 2026 (FY26) GBFF Council-approved budget and
delivery of associated business plan for FY26, which covers July 1, 2025 to June 30, 2026,3 and
proposes an administrative budget and business plan for FY27, which covers July 1, 2026 to June
30, 2027. The proposed budget covers the costs of the Secretariat, Trustee, and the Scientific and
Technical Advisory Panel (STAP). The budget request for the GEF Independent Evaluation Office
(IEQ) is to be approved separately by the GBFF Council. 4

Il. Key Developments and Accomplishments in FY26

4, During the course of its third year since operationalization, the GBFF completed its first
programming tranche with $201.6 million programmed for 40 projects benefitting 41 countries,
and opened its second programming tranche, within which $160.5 million has already been
allocated in its entirety to 42 projects benefitting 59 countries.

5. During FY26, the GBFF accomplished milestones related to the approval of the Results
Framework, launch of the Guidelines on Actions by Indigenous Peoples and Local Communities,
expansion of the Advisory Group of Non-Sovereign Participants, engagement of the Auxiliary
Body, and establishment of a GBFF Ad Hoc Working Group on Predictability of Financing to

1 CBD, 2022, Decision adopted by the Conference of the Parties to the Convention on Biological Diversity, 15/7.
Resource mobilization, CBD/COP/DEC/15/7.

2 GEF, 2023, Establishment of a New Trust Fund: The Global Biodiversity Framework Fund, Council Document
GEF/C.64/05/Rev.01.

3 GEF, 2025, FY26 Administrative Budget and Business Plan for the Global Biodiversity Framework Fund, Council
Document GEF/GBFF.04/04.

4 GEF, 2026, FY27 Work Program and Budget for the Independent Evaluation Office under the GBFF, Council
Document GEF/E/GBFF/6.



https://www.cbd.int/doc/decisions/cop-15/cop-15-dec-07-en.pdf
https://www.cbd.int/doc/decisions/cop-15/cop-15-dec-07-en.pdf
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https://www.thegef.org/council-meeting-documents/gef-gbff-04-04
https://www.thegef.org/council-meeting-documents/gef-gbff-06-e-02

provide recommendations on COP 16 guidance and the GBFF Resource Mobilization strategy
document.

6. The FY26 reporting period was characterized by the following developments and
accomplishments, based on the business plan approved by the fourth GBFF Council in June 2025.

Programming and Portfolio

7. Two competitive selection rounds were successfully organized under the second
programming tranche, consistent with the GBFF Programming Directions approved at the 64"
GEF Council Meeting, as follows:®

e Selection round 1 of the second tranche, from August 11 to September 12, 2025,
limited to submissions from small island developing States (SIDS) and least developed
countries (LDCs) and/or submissions by international financial institutions (IFls): 43
project preparation grant (PPG) requests submitted

e Selection round 2 of the second tranche from October 27 to December 17, 2025: 84
PPG requests submitted

8. The Secretariat conducted timely technical reviews of all PPG request submissions,
resulting in the approval of 22 PPG requests out of 43 submissions in the selection round 1 of the
second programming tranche, and 20 PPG requests out of 84 submissions for the selection round
2 of the second programming tranche, for $160.5 million.

9. During FY26, two Work Programs were constituted and presented to Council for approval.
The Work Program approved by the fifth GBFF Council in December 2025 requested $28.28
million including GEF project financing and Agency fees.® The Work Program presented to the
sixth GBFF Council in June 2026, requests $20.54 million including GEF project financing and
Agency fees.”

10. The Secretariat monitored the project portfolio under development, reviewing proposals
in a timely fashion, including assessing progress toward implementation for CEO-endorsed
projects. As of April 24, 2026, four projects are under implementation: all three projects from the
first selection round, and one project from the second selection round.

11. Prior to the opening of the second programming tranche, the Secretariat conducted a
series of information webinars in June and July 2025 on the proposed selection rounds,

5 GEF, 2023, Programming Directions for the Global Biodiversity Framework Fund, Council Document
GEF/C.64/06/Rev.02.

6 GEF, 2025, Work Program for the Global Biodiversity Framework Fund, Council Document GEF/GBFF.05/02.
7 GEF, 2026, Work Program for the Global Biodiversity Framework Fund, Council Document GEF/GBFF.06/02.
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modalities of access, selection criteria and general recommendations on project design. In order
to reach the widest possible number of operational focal points and other partners, these
webinars were held in Arabic, English, French and Spanish. A “refresher” webinar was also
organized at the beginning of the second selection round in October 2025.2

12. At the Council’s request, the Secretariat prepared guidelines on (i) actions by Indigenous
Peoples and local communities (IPLCs), and (ii) on the GBFF Results Framework approved by the
fifth GBFF Council in December 2025. The GBFF Guidelines on Actions by IPLCs underwent
extensive consultations with Council members, agencies, observers, the Indigenous Peoples’
Advisory Group, and a wider set of IPLC representatives.® The GBFF Results Framework guidelines
were designed in parallel with the GEF-9 Results Framework and underwent consultations with
agencies and GBFF Observers prior to publication.°

GBFF Council and Governance

13. In FY26, the Secretariat organized the fifth GBFF Council meeting in December 2025 and
is preparing for the sixth GBFF Council meeting in June 2026, including preparation of Council
documents and background materials, Work Programs for approval, provision of information and
responses to queries, and follow-up on Council decisions.

14. The Secretariat also facilitated the expansion of the GBFF Advisory Group of Non-
Sovereign Participants to include two categories of non-contributing members, approved in
December 2025, at the request of the GBFF Council.!! The Secretariat managed the nomination
process, conducted the assessment and due diligence of candidates, prepared recommendations
for Council consideration, and has facilitated the engagement of the expanded Advisory Group
following Council approval. The Secretariat provided continued support to the GBFF Auxiliary
Body to facilitate its work in responding to the request made by the Council at its fourth
meeting!? for advice and recommendations to support achievement of the GBFF portfolio level
targets for programming by IFls. This included the organization of meetings, preparation of
background information and materials, circulation of a survey to GEF Operational Focal Points
(OFPs), and support for the development of its recommendations.

15. The Secretariat maintained regular engagement with the expanded group of GBFF
Observers to ensure their meaningful participation in the GBFF. This included facilitating their
participation in consultation processes for the GBFF Results Framework, Guidelines on Actions

8 Recordings of the webinars are available on the GBFF webpage.

® GEF, 2025, Guidelines on Actions by Indigenous Peoples and local communities, Council Document
GEF/GBFF.5/Inf.04.

10 The GBFF Results Framework guidelines remained forthcoming at the time of writing.

11 GEF, 2025, Progress Report on the Global Biodiversity Framework Fund, Council Document GEF/GBFF.05/03.
12 GEF, 2025, Progress Report on the Global Biodiversity Framework Fund, Council Document GEF/GBFF.04/03.
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by IPLCs, and the GBFF Resource Mobilization strategy document, as well as organizing pre-
Council meetings, dialogues with the GEF CEO and informal exchanges with Council members.

Resource Mobilization

16. The Secretariat developed a GBFF resource mobilization strategy document, for
consideration by the Council at its fifth meeting.!®> The document outlined a comprehensive
strategy, which is aligned with the CBD COP 16 Strategy for resource mobilization for the period
2025-2030. Prior to the fifth GBFF Council meeting, the Secretariat conducted consultations on
the document across stakeholder groups, including Council members and Alternates, GBFF
Advisory Group of Non-Sovereign Participants, GBFF Observers, World Bank Trustee, CBD
Secretariat, and representatives from philanthropy and the private sector.

17. As requested by the Council at its fifth meeting, the Secretariat supported the
establishment and the work of a GBFF Ad Hoc Working Group on Predictability in Financing. The
Working Group has held nine meetings, including discussions with nine external experts
representing diverse public and private sector perspectives relevant to GBFF resource
mobilization. The Working Group has made recommendations to the Council on COP 16 guidance
and to the Secretariat on revising the GBFF resource mobilization strategy document for
consideration by the Council. A revised GBFF resource mobilization strategy document has been
prepared for the consideration of the GBFF Council at its sixth meeting.4

18. The Secretariat has organized regular meetings with the GBFF Advisory Group of Non-
Sovereign Participants, in particular to engage with the resource mobilization experts and sub-
national participants.

Communications, Outreach, and CBD Engagement

19. The Secretariat has been actively reaching out to recipient countries and GEF
implementing agencies to communicate GBFF opportunities, access modalities, and project cycle
requirements to facilitate programming and build a robust portfolio that meets portfolio level
targets. During the reporting period, seven dedicated webinars on GBFF were organized. In
addition, GBFF-related updates and guidance were shared during Expanded Constituency
Workshops (ECWs).

20. The Secretariat organized a high level GBFF event at the United Nations Environment
Assembly in December 2025, featuring a number of Ministers and high-level representatives to

13 GEF, 2025, Towards a Resource Mobilization Strategy for the Global Biodiversity Framework Fund 2025-2030,
Council Document GEF/GBFF.05/04/Rev.01.

14 GEF, 2026, Towards a Resource Mobilization Strateqy for the Global Biodiversity Framework Fund 2026-2030,
Council Document GEF/GBFF.06/04.
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share experiences of accessing the GBFF and its impact. Closing remarks were delivered by the
CBD COP 17 President, highlighting priorities for the COP including biodiversity finance.

21. The Secretariat enhanced GBFF communications, including updates to the GEF website,
social media, and corporate messaging.

22. Results of the fourth and fifth selection rounds of the GBFF, and the projects included as
part of the Work Programs were communicated on the GBFF pages of the GEF website, including
through feature stories of the “GBFF in Focus” series, as well as through social media. A two-
page publication that reports top level figures for the GBFF projects was created and updated
following each new selection round. Engagement statistics are summarised below:

e Social media total impressions (views): 97,603 for all posts related to the GBFF
e Social media total engagement: 3,929 for all posts related to the GBFF

e The engagement rate on the platforms ranges from 2.57 to 7.85, which is considered
solid to excellent, compared to similar platforms

e The GBFF website received 74,036 views, of which 12,884 were for the feature stories
about the GBFF

e A video production company was engaged during the last quarter of FY26, to visit
GBFF projects in Brazil, Mexico, DRC and Indonesia, for the purposes of creating
outreach videos, for further outreach.

23. The Secretariat engaged regularly with donors to provide updates on GBFF progress and
build support for mobilizing additional contributions.

24, Engagement in CBD-related meetings included the following:

e The Secretariat held regular consultations and information sharing with the CBD
Secretariat regarding the progress in GBFF programming.

e Secretariat personnel participated in the 27™ meeting of the Subsidiary Body on
Scientific, Technical and Technological Advice (SBSTTA-27) and the first meeting of the
Subsidiary Body on Article 8(j) and Other Provisions of the Convention on Biological
Diversity Related to Indigenous Peoples and Local Communities (SB8J-1) from October
20-30, 2025. The GEF personnel organized or participated in seven side events
dedicated to national reporting under the CBD through GEF Enabling Activities, the
launch of the fifth selection round of the GBFF, open consultations on GBFF guidelines
on the tracking of financial flows supporting actions by IPLCs, an introduction to the



GEF and GBFF for IPLCs, an event dedicated to the Heart of Conservation Initiative
(ICI-2), the GEF Small Grants Program.

e Secretariat personnel participated in the sixth meeting of the Subsidiary Body on
Implementation (SBI 6) from February 16-19, 2026, which covered eight substantive
agenda items, including Resource Mobilization, Financial Mechanism, and Planning,
Monitoring, Reporting and Review. The GBFF Manager delivered opening remarks at
an information session entitled “Support to Resource Mobilization Efforts: From
National Biodiversity Finance Plans to GEF-9 Outlook,” and participated in a high-level
roundtable entitled “Agrifood systems taking action for nature.”

e The Secretariat personnel participated in the CBD workshop on resource mobilization
held in advance of SBI-6 and presented updates from the GEF Secretariat on recent
developments on the GBFF.

. GBFF Business Plan for FY27

25. FY27 marks the start of the GEF-9 period and the roll-out of GEF-9 programming across
the family of funds. The FY27 GBFF business plan includes major efforts to continue with
programming and portfolio management, initiate GBFF-relevant elements in the GEF-9 Country
Engagement Strategy roll-out, engage effectively at the CBD meetings, and intensify resource
mobilization efforts, and enhance visibility. Key tasks to be undertaken in FY27 include the
following:

e Program and portfolio management: Continue implementing the GBFF Programming
Directions, including review of projects that received PPG request approvals in the
First and Second Programming Tranches. Monitor the project portfolio under
implementation and follow up with Agencies and countries on observations and
concerns articulated in the Annual Monitoring Review.

e Council organization and support: Organize two GBFF Council meetings, including
preparation of Council documents and background materials, Work Program
constitution, provision of information and responses to queries, and follow-up on
Council decisions.

e Additional governance support: Organize two Auxiliary Body meetings and two
Advisory Group meetings, to be held prior to each GBFF Council meeting in FY27 and
facilitate their work in line with their respective mandates. Facilitate the engagement
of the expanded group of observers in the Council.



CBD-related engagement: Participate in CBD COP 17 and subsidiary body meetings,
and support CBD-related processes, including responding to Party and CBD requests
for information, submission of reports, and consultations with the COP Presidencies.
Maintain dialogue with the CBD Secretariat on progress with the GBFF, coordination
of outreach efforts with recipient countries, and response to recent COP guidance.

Resource mobilization: Implement a GBFF resource mobilization strategy as approved
by Council, to support new and additional contributions to the GBFF from public and
private sources. This includes organizing a pledging event at COP 17, conducting
mapping and desk research, developing communication materials and engagement
strategies, expanding outreach to diverse types of potential contributors, convening
events with potential contributors, creating new programs or windows as needed and
as approved by Council, exploring new contribution models and platforms to enable
the expansion of the contributor base, exploring new financial tools as needed,
conducting due diligence on potential new contributors as needed, engaging with the
Trustee, and reporting updates to the Council.

Roll out of the GBFF elements of the GEF-9 Country Engagement Strategy: Engage in
the roll-out of the GBFF-relevant elements of the GEF-9 Country Engagement Strategy
(CES) to support the family of funds principle within the GEF-wide CES efforts.
Participate in and contribute to the organization of Extended Constituency Workshops
taking place in regions of relevance to the GBFF. Enhance CES activities with the
development and inclusion of GBFF materials and sessions, and outreach to countries.

Results management: Implement the GBFF results framework, consistent with the
guidelines developed in FY26 for this purpose.

IPLC engagement: Implement the GBFF guidelines supporting actions by Indigenous
Peoples and Local Communities, consistent with the GBFF portfolio-level target.

Facilitate the Family of Funds principle applications: Support relevant GEF-9 efforts
on streamlining, and provide insights and lessons learned on implementing the
streamlined GBFF project cycle to help inform their applications across the GEF family
of funds. Support GEF-9 implementation through a GEF Family of Funds principle, to
strengthen complementarity and synergies with the GEF Trust Fund.

Communications and outreach support: Implement a communications strategy that
raises the profile of GBFF with stakeholders, supports resource mobilization,
enhances digital outreach, and coordinates implementation with the GEF Policy on
Communications and Visibility. Intensify outreach and dialogue with recipient



countries, Agencies and stakeholders to strengthen GBFF portfolio relevance and
impact, in line with the GBFF Programming Directions, selection criteria and portfolio-
level targets.

e Portal upgrading and configuration: Provide the GBFF proportional contribution to
the GEF-wide IT modernization efforts, which will be designed and implemented over
an 18-month timeline to replace the current system with a next-generation platform.
Ensure GBFF-relevant functionality and enhance service delivery and operational
efficiency.

IV. GBFF Budget for FY27

A. GEF Secretariat Budget

FY26 Current Status

26. The approved FY26 GEF Secretariat budget was $2,675,351. The FY26 budget included
financing for staff, consultants, travel, publications and outreach, meetings, general operations
cost (office lease), IT system (Portal), and the World Bank administrative support charge of 11
percent.

27. The FY26 projected expenditure for the GEF Secretariat currently stands at $2,022,255.
Overall, the Secretariat continued to take active measures for efficient use of resources. One area
of budget underrun is with the IT systems. The decision to undertake the GEF-wide IT
modernization efforts in GEF-9 were made during FY26. Accordingly, the Secretariat decided to
forego a significant portion of planned tasks on the GBFF-specific functionalities on the current
GEF Portal in FY26, and instead opted to plan additional work in FY27.

28. The budget underrun is also attributed to reduced staff costs, due to the hiring freeze and
the decision by the Secretariat to delay the remaining staff recruitment. The Secretariat instead
utilized consultancies for results framework development, project reviews, and other tasks.
Furthermore, efforts continued to reduce the physical footprints of activities, including
organization of virtual meetings, electronic material production, among others

FY27 GEF Budget Request

29. The GEF Secretariat’s budget request for FY27 amounts to $2,675,351. This request stands
at the same figure as the FY26 approved budget, with zero percent growth. The requested budget
reflects the commitment of the Secretariat to further economize its operations. In addition, the
GBFF-specific elements of the Country Engagement Strategy (CES) are included from FY27, similar
to the request made for the LDCF and SCCF, to enable the Family of Funds approach in the GEF-
wide CES engagements.



Administrative Budget

30. For staff costs, an amount of $1,449,482 is included in the FY27 budget request. The
amount is a slight decrease from the FY26 approved budget, by $103,698, or 6.7 percent. The
change from FY26 reflects (i) Salary Rate Increase (SRI) approved by the World Bank Board for
GEF Secretariat staff, expected at approximately 4.0 percent; (ii) recruitment of a vacant position,
at the entry level. Similar to the GEF corporate budget, the GBFF personnel cost increases
annually based on the SRI approved by the Board of the World Bank for staff, which applies
automatically to staff of the GEF Secretariat. This increase is expected to be 4.0 percent.?> The
existing vacancy, which was not filled in FY26 due to the hiring freeze, is expected to be filled in
the first half of the fiscal year, to support results management, the GBFF elements of the CES,
and other tasks.

31. For consultants, $100,000 is requested for FY27, primarily to address needs for technical
and analytical expertise to supplement the cadre of staff, including intensified resource
mobilization tasks, financial management, which may be cost-shared with the LDCF/SCCF, as well
as technical reviews. The request is an increase of $20,000 from the FY26 request.

32. As for travel, the FY27 budget request is $130,000, which is an increase of $30,000
compared to the FY26 budget. The increase is in light of COP 17 to be organized in Yerevan,
Armenia in October 2026 and associated meetings, resulting in additional needs and
expenditures. consultations, coordination, and workshops.

33. For publications and outreach, the request is $55,365 for FY27, which is a small increase
of $5,365 from the FY26 approved budget. The budget will be used to prepare targeted outreach
materials on the GBFF. The updating of the GEF website, social media outreach, production of
audio-visual materials, and other communication-related tasks will be carried out. Resources may
be allocated to cost-share events and pavilions at the relevant CBD and other biodiversity events.
These tasks are expected to complement communication efforts with the GEF Trust Fund, with a
cost-sharing arrangement. Costs associated with resource mobilization may also be incurred.

34. The costs of meetings are requested for $150,000 for FY27, which is a reduction of
$50,000 or 50 percent compared to the FY26 budget, which included support to the GEF
Assembly. The budget is expected to support GBFF Council organization, and consultations to be
organized at meetings related to CBD. The FY27 budget includes servicing and travel support for
the observers to attend the Council, and for the travel of one co-chair of the Auxiliary Body. The
Auxiliary Body and Advisory Group meetings take place virtually, resulting in cost savings.

15 Similar to the GEF Business Plan and Corporate Budget for FY27, the level of SRl increase is based on current
information from the World Bank.



GBFF Elements of Country Engagement Strategy

35. From GEF-9, a new budget item is presented, as the GBFF elements of the Country
Engagement Strategy (CES), with $200,000 in FY27 to support GBFF-relevant activities as part of
the GEF-wide CES. The requested budget includes costs to organize GBFF-relevant consultations
and engagements, knowledge product development, and support for stakeholder participation.
They will be planned and carried to further mainstream the Family of Funds principle in the GEF-
wide CES efforts.

Fixed Costs

36. For general operations costs, the FY27 request for office lease is $125,379, reflecting the
shares of office lease costs allocated to the GBFF, adjusted by an additional rent abatement. The
FY27 figure is 14.5 percent less than the FY26 figure.

37. A new GEF Portal will be designed and implemented over an 18-month timeline, replacing
the current system with a next-generation platform. This GEF-wide systems upgrade is expected
to cost $1.75 million across the Secretariat, with 70 percent of the cost estimated in FY27 and
the remainder in FY28. The GBFF share of this systems upgrade is estimated to be $200,000
during the FY27 period. This amount compares to a budget request of $105,000 in FY25 and
$180,000 in FY26. Expenditures in FY26 were held back to enable the GEF-wide system upgrades
to take place in FY27 and FY28.

World Bank Administrative Support

38. Similar to the GEF corporate budget, the FY27 budget request includes a cost line
introduced to pay for administrative support from the World Bank.® This is calculated at an
indirect charge of 11 percent on all direct costs, leading to a cost of $265,125 for the GBFF in
FY27. This is in line with the decision taken at the 64" Council in June 2023 to apply an indirect
rate of 11 percent (ceiling), otherwise to be adjusted to 7 percent.

39. In addition to the indirect charge rate, the GBFF will also continue to pay the World Bank
for the costs of IT equipment (laptops, printing, etc.) and for work to support and develop IT
systems tailored to the GBF Fund business needs, including the GEF Portal.

40. The GEF Secretariat’s FY27 budget requests are summarized in Table 1.

16 |bid.
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Table 1. GEF Secretariat FY27 GBFF Budget Request

Comparison .
FY26 Comparison
L (Actual/Pr S FYZG FY27 Budget between FY26
Approved . Actual/Projected
ojected Request Approved and FY27
Budget and Approved
Costs) Budgets Requested Budgets
$ $ $ % $ $ %

Staff Costs
(Salaries and 1,553,180 | 1,226,836 -326,344 | -21.0% 1,449,482 | -103,698 -6.7%
Benefits)
Variable Costs 530,000 444,936 -85,064 | -16.0% 635,365 105,365 19.9%
Consultants 80,000 130,520 50,520 63.2% 100,000 20,000 25.0%
Travel 100,000 97,318 -2,682 -2.7% 130,000 30,000 30.0%
gttt"r'::zf”s and 50,000 62,040 12,040 | 24.1% 55,365 5,365 | 10.7%
Costs of Meetings 300,000 155,058 -144,942 | -48.3% 150,000 | -150,000 -50.0%
Country
Engagement
Strategy - GBFF 200,000
elements
Fixed Costs 327,046 150,079 -176,967 | -54.1% 325,379 -1,667 -0.5%
General
Operations Costs 147 046 120.079 -26,967 | -18.3% 125,379 -21,667 -14.7%
(office lease) ! !
IT systems (Portal) 180,000 30,000 -150,000 | -83.3% 200,000 20,000 11.1%
::(:;'e‘g'tc:::;e 2,410,226 | 1,821,851 | -588,375 | -24.4% 2,410,226 0| 0.0%
WB Admin
Support (11% 265,125 200,404 -64,721 | -24.4% 265,125 0 0.0%
indirect charge)**
GRAND TOTAL 2,675,351 | 2,022,255 -653,096 | -24.4% 2,675,351 0 0.0%
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B. STAP FY27 Administrative Budget for GBFF

Responsibilities of STAP
41. STAP continues to provide scientific and technical advice to support the implementation

of the GBFF throughout the 2026 financial year. Some of STAP’s works relevant to the GBFF are
highlighted below.

42, The STAP Information Note Considerations for Biodiversity Conservation in the

Anthropocene examines how conservation approaches must adapt to a human-dominated world,
where ecosystems are increasingly altered and dynamic. It emphasizes the need for systems
thinking, adaptive management, and recognition of novel ecosystems rather than relying solely
on historical baselines. The paper is directly relevant to the GBFF, as it aligns with the need to
design interventions that are resilient, forward-looking, and responsive to complex social—
ecological systems. Its recommendations provide guidance for GBFF investments to move
beyond traditional conservation models toward more integrated and transformative approaches.

43, The STAP brief Strengthening GEF Support for Indigenous Peoples provides practical

recommendations to help the GEF Partnership advance inclusive governance, improve project
design, expand financial access, and deliver sustainable livelihood benefits for Indigenous
communities. It highlights the importance of rights-based, inclusive approaches and
strengthening Indigenous Peoples’ roles in environmental stewardship. The paper is directly
relevant to the GBFF, given the central role of Indigenous Peoples in achieving biodiversity
outcomes under KMGBF.

44, The STAP information note Tackling IUU Fishing examines the underlying drivers that

allow illegal, unreported, and unregulated fishing to persist, undermining biodiversity and the
delivery of global environmental benefits in marine and freshwater systems. It identifies strategic
actions, including strengthening monitoring and traceability systems and reinforcing governance
and enforcement frameworks. The paper is directly relevant to the GBFF, as addressing 1UU
fishing is critical to achieving targets on sustainable use and conservation of marine biodiversity.
Its recommendations provide practical guidance to inform GBFF investments aimed at improving
ocean governance and safeguarding aquatic ecosystemes.

45, The STAP Information Note Principles to Guide Sustainability Transformations presents a

set of principles to inform the design, implementation, and monitoring of interventions aimed at
achieving transformational change. It emphasizes embedding systems thinking, adaptive learning,
and enabling conditions to strengthen the effectiveness and durability of environmental
outcomes. The paper is directly relevant to the GBFF, as it supports the design of interventions
that move beyond incremental gains toward systemic biodiversity outcomes. Its principles
provide practical guidance to enhance the ambition and impact of GBFF investments.
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https://www.stapgef.org/resources/information-note/principles-guide-sustainability-transformations

46. The STAP Information Note Social Resilience for System Transformation examines how

social resilience and collective action are critical for achieving durable environmental outcomes,
drawing on behavioral and social science evidence. It identifies key foundations that enable
communities to adapt and sustain environmental gains over time. The paper highlights the
importance of community-level resilience and inclusion in delivering lasting biodiversity
outcomes, which is relevant to the GBFF. Its recommendations provide guidance for designing
GBFF investments that strengthen social foundations needed for effective and transformative
biodiversity action.

47. The STAP advisory Proactive Drought Management for Global Environmental Benefits

frames drought as a systemic risk emerging from interconnected land, water, biodiversity, and
climate dynamics. It emphasizes the need for integrated, proactive drought risk governance and
ecosystem-based approaches to build resilience and safeguard environmental outcomes. The
paper is directly relevant to the GBFF, as drought poses a growing threat to biodiversity and
ecosystem integrity across landscapes. Its recommendations provide guidance for GBFF and
other GEF investments to adopt nexus-based, resilient approaches that sustain biodiversity under
increasing climate stress.

48. The STAP Brief on Real-Time Monitoring, Evaluation, and Learning (MEL) in the GEF
outlines key principles and practices for integrating adaptive, real-time learning into GEF

programs, drawing on case studies from major initiatives. It emphasizes how continuous
feedback, data use, and learning can improve project effectiveness and enable course correction
during implementation. The brief is directly relevant to the GBFF, as it highlights the importance
of adaptive management and evidence-based decision-making for achieving biodiversity
outcomes. Its recommendations provide guidance for GBFF investments to strengthen
monitoring systems, enhance learning, and improve the durability and scalability of results.

49, The STAP Information Note on Artificial Intelligence (Al) examines how Al can enhance

project design, monitoring, and delivery of environmental benefits, while highlighting associated
risks and governance needs. The paper highlights how Al can strengthen biodiversity monitoring
and decision-making, while emphasizing responsible and equitable use of emerging technologies.
Its recommendations provide advice relevant to the use of Al in GBFF investments.

50. The STAP advisory Emerging Technologies and the GEF examines how technological

innovation can support the delivery of global environmental benefits, while assessing associated
risks, trade-offs, and governance needs. It emphasizes the importance of safeguards, institutional
readiness, and strategic integration to ensure technologies contribute effectively to system
transformation. The paper is directly relevant to the GBFF, as emerging technologies can enhance
biodiversity monitoring, management, and decision-making. Its recommendations provide
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https://www.stapgef.org/resources/policy-briefs/stap-brief-real-time-monitoring-evaluation-and-learning-mel-gef
https://www.stapgef.org/resources/information-note/artificial-intelligence-and-gef-staps-early-thoughts
https://www.stapgef.org/resources/information-note/emerging-technologies-and-gef-stap-information-note

guidance for GBFF investments to leverage innovation responsibly while minimizing unintended
environmental and social risks.

51. STAP, in collaboration with the GEF Secretariat, organized a training for the GEF

Partnership on Using Simple Future Narratives to Improve the Robustness of Project Designs. The

training focuses on applying scenario-based approaches to account for key drivers of change in
project design. It demonstrates how simple future narratives can help design interventions that
are more resilient, adaptive, and robust to uncertainty. The training helps GBFF project designers
and implementers in developing biodiversity investments that remain effective under changing
and uncertain conditions. Its approach provides practical guidance for GBFF programming to
enhance the durability, resilience, and long-term impact of biodiversity outcomes.

52. STAP reviewed the zero draft of the “GBFF Results Framework” in July 2025 and provided
advice on improving the framework. STAP reviewed subsequently drafts of the results framework

and participated in discussions organized by the GBFF secretariat to review the document ahead
of its posting for the GBFF Council Meeting in December 2025.

53. STAP screened all full-sized projects and projects between $2 and $5 million GBFF projects
between July 2025 and June 2026, as part of its quality control function of providing scientific
and technical advice to enhance the quality and scientific grounding of GBFF projects.

54. STAP will continue to provide scientific and technical advice on strategies and policies to
support the GBFF. STAP will also continue to screen GBFF projects for scientific and technical
soundness and advise on how they can be improved to maximize the benefits of these
investments and their contribution to achieving the goals and targets of the KMGBF.

55. STAP’s GBFF budget request for FY27 is presented in the table below. Recognizing possible
budget constraints, STAP has reduced its total GBFF funding request. STAP work program
activities for FY26 have been implemented within the approved budget. Figures for FY26
expenditures are estimates, as final audited results are not yet available.
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Table 2. STAP FY27 GBFF Budget Request

BN el C R aTIEs FY26 budget FY26 eftimated FY27 budget
requested $ expenditures’ $ request $
Staff Salaries and Benefits 139,000 149,266 119,000
Staff Travel, Meetings, Events 5,000 5,000 6,000
Consultant Costs, Implementing Partners 100,000 95,846 60,000
Panel Members/Senior Advisers Honoraria 151,000 105,922 75,000
Panel Member Travel, Meetings, Events 5,000 5,000 6000
Operations and Procurement 0 0 6000
Subtotal (Direct Cost) 361,034 272,000
UNEP Admin Support (9.5% indirect charge)'® 25,840
TOTAL 400,000 361,034 297,840

C. Trustee FY27 Administrative Budget for GBFF

56. As agreed with donors under the Contribution Agreements, the Trustee will receive an
annual administrative fee to cover the full cost of services in carrying out the Trustee function for
the GBFF. As with all Financial Intermediary Funds (“FIFs”) for which the World Bank serves as
Trustee, the World Bank’s costs and expenses associated with delivering trustee services are
reimbursed based on full cost recovery principle.

57. In June 2025, the Council approved a core budget of $480,000 for FY26 to cover Trustee’s
standard services. The Trustee expenses for FY26 will be $470,430, reflecting a decrease of
$9,570 compared to the approved budget. The decrease is attributable to reduction in legal costs
(518,270) offset by an (i) increase in investment management fees ($6,700), which is a variable
cost that is calculated based on 4.5 basis points of the average annual balance of the Trust Fund,
and (ii) accounting and reporting costs ($2,000).

58. The Trustee’s work program for FY27 include the following standard trustee services:

e Financial and program management include the management and execution of
financial activities, including receiving and applying receipts of donor contributions,
recording allocations and commitments of resources for GBFF Council approved
activities, and processing cash transfers to Implementing Entities using World Bank

17 Final audited figures are not yet available.

18 The FY27 budget request includes a dedicated line for UNEP Admin Support costs, set at 9.5% of the STAP
budget. This allocation covers staff salaries and benefits, travel, and operational expenses required for UNEP to
perform its oversight functions. This reclassification does not increase the overall budget request. These costs
were previously included under staff salaries and benefits for UNEP Headquarters personnel supporting STAP, but
are now presented as UNEP Administrative Costs, resulting in a corresponding reduction in salaries and benefits
for FY27.
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financial systems and procedures, and financial reporting for the GBFF FIF. It also
includes collaboration with the GBFF Council and Secretariat, providing policy advice
and guidance to stakeholders, as needed.

Investment management fees are calculated as a flat fee of 4.5 basis points (i.e.
0.045%) of the average annual balance of undisbursed cash in GBFF FIF. The projected
average annual balance over FY27 is $353 million. The actual investment management
costs may vary depending on the actual average liquidity level during FY27.

Accounting and reporting include the management of the accounting model for the
GBFF FIF, clearance of agreements and maintenance of appropriate records, accounts,
and IT systems to support financial reporting.

Legal services include drafting, negotiation, and processing of contribution
agreements with donors and financial procedures agreements with Implementing
Entities. It also covers providing policy advice and legal review on issues raised by the

GBFF Council as they impact the GBFF FIF and the services of the Trustee.

Table 3. Trustee FY27 GBFF Budget Request

c FY26 Approved FY26 Expected FY27 Proposed
Trustee S
ristes Sermiees Budget Actual Budget

Financial Management and 269,000 269,000 277,000
Eelationship hManazement
Investment Management /a 140,000 146,700 139,000
Accounting and Reporting 34,000 36,000 30,000
Lezal Services 37,000 18.730 20,000
Total Costs, including Special 480,000 470,430 495,000
Initiative
a/ Investment management cost is a variable cost that is calculated bazed on 4.3 basis points of the
average annual balance of the Trust Fund.

59. The fees for Trustee services for FY26 will be $470,430. These fees are $9,570 lower than
the approved budget mainly due to reasons as explained above. The actual average liquidity
balance is $325 million for FY26 which is higher than the projected balance of $311 million, which

led to higher investment management fees.

60. For FY27 budget to cover expenses of the above work program, the Trustee requests a
budget of $495,000. This is an increase of $24,570 primarily due to higher investment
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management fees and financial and relationship management fees. The actual investment
management costs will vary depending on the actual average liquidity level during FY27.

D. GEF IEO FY27 Administrative Budget for GBFF

61. The performance, results, and sustainability of the GBFF will be independently evaluated
by the IEO, in line with its mandate to ensure accountability and promote learning across all
financial instruments managed by the GEF, including the GEF Trust Fund, the Least Developed
Countries Fund, and the Special Climate Change Fund. The IEO will conduct evaluations of GBFF-
financed interventions in full accordance with the core principles of independence, credibility,
and utility as outlined in the GEF Evaluation Policy (GEF/ME/C56/02/Rev.01). These evaluations
will draw on more than two decades of robust, evidence-based learning on the effectiveness,
modalities, and impacts of GEF-supported biodiversity initiatives worldwide.

IEO Work Plan for FY27

62. In FY27, the Annual Evaluation Report of the GBFF will transition from an assessment of
design readiness to an evaluation of early implementation results. The evaluation will draw on
an expanded portfolio, reflecting a growing number of projects that have reached CEO
endorsement and are entering implementation. It will be presented at the eighth GBFF Council
meeting in June 2027.

63. The evaluation will include a review of the implementation of recommendations from
earlier formative evaluations, including the timeliness and adequacy of management responses
and the extent to which these have contributed to improvements in programming and operations.

64. The evaluation will assess strategic coherence, including alignment with the GEF-9
strategy, programming directions, and guidance from the CBD. It will also examine the
effectiveness of GBFF governance arrangements, including the functioning of the Auxiliary Body
and Advisory Board. In parallel, the evaluation will analyze portfolio coherence and value addition,
including complementarity with GEF Trust Fund biodiversity activities and other funding sources,
alignment with national biodiversity priorities, and the extent to which the competitive
programming model supports country ownership.

65. The evaluation will include a review of quality at entry and results architecture, assessing
project design, including results frameworks, theories of change, and alignment with GBFF
indicators, as well as their potential to contribute to transformational outcomes. It will also
examine Agency performance, including efficiency in progressing from PPG requests to CEO
endorsement, with attention to the participation of newer and smaller Agencies. At the corporate
level, the evaluation will assess the adequacy of the GBFF results architecture, including the use
of biodiversity indicators and the integration of gender-responsive monitoring approaches.
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66. The evaluation will further assess implementation performance and early results, drawing
on Project Implementation Reports (PIRs) to review progress, emerging outcomes, and
contributions to KMGBF targets. It will examine the continued relevance of risk assessments and
the application of safeguard frameworks during implementation. In addition, the evaluation will
review resource mobilization efforts, including the Fund’s effectiveness in leveraging financing
and engaging non-sovereign partners, such as the private sector, philanthropies, and
international financial institutions.

67. Finally, the evaluation will assess inclusion, including support for IPLCs and engagement
with Least Developed Countries (LDCs) and Small Island Developing States (SIDS). It will examine
whether projects are reaching intended beneficiaries, whether barriers to participation persist,
and whether learning mechanisms are in place to inform future programming.

68. Through select case studies and field validation, the evaluation will also assess
implementation capacity, monitoring and reporting readiness at the project level.

IEO Budget Request

69. To implement the FY27 work program, the IEO requests a budget allocation of $561,000,
consistent with the amount approved at the first GBFF Council Meeting held on February 9,
2024.%9 This budget request is to be approved separately by the GBFF Council.

70. The GBFF evaluation work will benefit from synergies with the IEQ’s broader biodiversity
evaluations, as well as from efficiency gains through integration with the overall IEO work
program.

Table 4. IEO FY27 GBFF Estimated Budget Request

Cost Type FY27 ($ million)
Fixed Cost

Salaries and Benefits 0.285
Subtotal (A) 0.285
Variable Cost

Operations 0.030
Consultants 0.150
KM 0.010
Travel 0.030

19 The World Bank will set aside 11 percent of the approved budget for FY27, to cover the hosting fees for the
Evaluation Function of the GBFF. The estimated fee has been calculated at $56,000 based on the estimated actual
disbursements that are expected in FY27.
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Subtotal (B) 0.220
Total (C) 0.505
WBG Hosting Fee (D)) 0.056
Total (A+B+C) 0.561

E. Total FY27 Requested Administrative Budget for GBFF

71. The total budget request for the GEF Secretariat, STAP, Trustee, and IEO is $4,029,191 for
FY27 as shown in Table 5. This amount is a decrease of $286,160, or minus 6.6 percent, compared
to the FY26 approved budget.

Table 5: Consolidated FY27 GBFF Budget Request

FY26 Comparison between

Aoy FY27 Budget FY26 Approved
Budget ($) Request ($) | and FY27 Requested

Budgets ($ and %)

GEF Secretariat | 2,675,351 2,675,351 0 0.0%
STAP 400,000 297,840 -102,160 -25.5%
Trustee 480,000 495,000 15,000 3.1%
GEF IEO* 760,000 561,000 -199,000 -26.2%
Total 4,315,351 4,029,191 -286,160 -6.6%

*to be approved separately by GBFF Council
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