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Good morning, and welcome to the 71st GEF Council Meeting.

It’s a great pleasure to be joined once again by Richard, my co-
chair, and Council Member representing Australia, New Zealand,
and the Republic of Korea.

| also want to extend a special thanks to our host here in the ancient
city of Samarkand, His Excellency Aziz Abdukhakimov, Advisor to
the President of the Republic of Uzbekistan on the Environment, and
Chairman of the National Committee on Ecology and Climate
Change.

Today marks the official beginning of a busy and momentous week
for the GEF family.



This Council marks a tremendous milestone as the final Council
meeting of the GEF-8 cycle. We will therefore both be looking ahead
to GEF-9, and celebrating what we have accomplished together in
GEF-8.

We will bring for your approval the summary of negotiations of the
ninth replenishment of the GEF Trust Fund, which concludes the
replenishment process in advance of GEF-9 implementation which
will begin on July 1st.

| want to take this opportunity to recognize, again, the tireless work
from all of you that has brought us to this moment.

On April 9, donor countries pledged an initial $3.9 billion to the GEF
for its ninth replenishment cycle. This was a powerful demonstration
of commitment to meeting international environmental goals
through multilateral cooperation.

In a time of competing global priorities, | want to thank everyone for
your unwavering commitment to the GEF. The GEF-9 replenishment
process has shown what becomes possible when we choose
cooperation and collaboration—when we come together to act not
just for our own countries, but for our shared planet.

Together, we have aligned on the main priorities for GEF-9:
continuing the integration pathway and integrated programs; scaling
blended finance to unlock greater investment; advancing whole-of-
society and whole-of-government approaches; deepening support
for Indigenous Peoples and local communities; and sustaining
robust support for least developed countries and small island



developing states—while continuing to deliver global environmental
benefits for everyone, everywhere.

At the same time, we’ve also advanced important policy changes to
make the GEF faster, simpler, and more accountable—so that
resources reach countries more efficiently and deliver impact
soonetr.

The GEF-9 package reflects your commitment, your collaboration,
and your shared determination to get this right.

At the same time, as the last Council meeting of GEF-8, thisis also a
moment to celebrate what we have achieved together in GEF-8.

You will hear more in upcoming agenda items, but | want to share a
few highlights.

- The GEF-8 portfolio is generating system-level environmental
benefits at scale

- High-impact investments are driving results across all focal
areas

- Blended finance operations are generating an impressive
18.6:1 cofinancing ratio, underscoring the GEF’s catalytic role
in mobilizing diverse sources of finance,

Our focus on integration was fully embedded in the GEF-8 cycle,
with ninety-eight countries participating in GEF-8 Integrated
Programs, including 31 LDCs and 26 SIDS.

Over 100 country-level dialogues and workshops have supported
country capacity building and programming in alignment with
national priorities.



We have advanced knowledge and learning, strategic
communications, gender equality, Indigenous Peoples’
participation, blended finance activities, and private sector
engagement — all laying a powerful baseline for expanded
achievements moving forward in the upcoming GEF-9 cycle.

Colleagues,

As we all know, the global environmental crisis is intensifying, and
geopolitical challenges are having very real impacts on international
aid budgets.

Therefore, the need and opportunity for the GEF to work with other
partners and leverage new and additional finance from all sources is
more important than ever. We heard you loud and clear in the
negotiations. And we are taking action.

In this regard, | am extremely excited to share with you that the GEF
is launching a new financial partnership with a US-based
Philanthropy to advance common biodiversity goals in Africa. This
will bring real, new, and additional funding to the GEF resources for
countries that prioritize conserving their critical biodiversity in Africa
| would like to have Mr Rob Walton explain this new partnership.

Video address by Walton Foundation.

Now, while this is not a direct contribution to the GEF TF in the same
manner as donor contributions are, it does represent a first step to
establish a new private public partnerships built on common
biodiversity goals that can truly increase the scale of funding and


https://youtu.be/4oXaUx5bUyA

the scale of results on the ground. The world is changing around us,
and the way we collectively approach nature and climate financing
also needs to adapt and expand to these realities and opportunities.

We are working on similar partnerships on the dedicated IPLC
resources that were agreed upon for GEF-9 —and this has already
sparked the interest of 2 other Philanthropies for similar joint efforts,
and | hope that we can share similar good news in the coming
months.

Dear Colleagues,

Four years ago, at the start of GEF-8, we set out to be bigger, bolder
and better equipped to confront the growing global environmental
crisis.

This week, we close the chapter of the GEF-8 cycle, and are now on
the verge of launching a bold and ambitious GEF-9 cycle that will
inspire confidence, spur action, and raise our collective sights for
what the world can achieve.

There is still much to do, but we have come a long way together with
your support, your leadership, and your vision.

As the world’s family of funds for the environment, the GEF supports
countries’ efforts to tackle the root causes of environmental
degradation — advancing global goals for nature, climate, and
pollution.

Your continued belief and investments in the GEF allows countries
to turn commitments into action—restoring nature, cutting



pollution, and strengthening resilience where climate and
environmental shocks hit hardest.

It means greater support to deliver on the global biodiversity
framework and the Rio Conventions as well as our other
conventions through integrated, country-driven solutions.

And it means a vote of confidence in international cooperation: that
when we invest together, we can create lasting outcomes that are
otherwise unachievable.

On a personal note, | am extremely proud and deeply honored to be
at this Council and Assembly as the Interim GEF CEO. Each and
every one of you gives me renewed hope that, collectively, we can
safeguard the global environment and build a better planet for all.

Thank you.



