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Mr. Chair, 

Excellencies, Distinguished Delegates, 

At the outset, allow me to express our appreciation to the Government and people of 

Uzbekistan for hosting this Assembly, and to commend the Global Environment Facility for 

more than three decades of indispensable support to developing countries and the 

implementation of multilateral environmental agreements. We also extend our sincere thanks 

to the Trustee and to all participants in the GEF-9 replenishment process for their efforts and 

commitment. 

Today, the international community faces converging crises: climate change, biodiversity loss, 

land degradation, pollution, and water scarcity — all compounded by fiscal constraints and debt 

burdens in developing countries. Environmental action cannot be separated from development 

realities. Countries are asked to deliver ambitious commitments while addressing poverty, food 

security, energy access, and resilience. This requires international support that is predictable, 

accessible, and adequate. 

Egypt notes with concern that the GEF-9 programming envelope of USD 3.9 billion is 

significantly lower than the USD 5.3 billion under GEF-8, despite a broader mandate and 

growing global challenges. We are particularly concerned by the declining share of resources 

available for country-driven implementation of convention commitments. 

We underscore the importance of maintaining balance across focal areas. Climate impacts are 

intensifying, especially in Africa, yet the share of resources dedicated to climate change has 

declined over successive replenishments. For Egypt and many countries in Africa and the 

Middle East, water scarcity, drought, and land degradation are immediate vulnerabilities. We 

therefore welcome the Drylands and Drought Management Integrated Program in GEF-9 and 

call for greater attention to water security, drought resilience, sustainable land management, 

and ecosystem restoration. 

Country ownership remains a founding principle of the GEF. Yet STAR allocations have declined 

from 53 percent in GEF-6 to 46 percent in GEF-8. Predictable allocations are essential for 

ownership and effectiveness. Egypt encourages GEF-9 to preserve and strengthen STAR, and to 

ensure allocation methodologies reflect environmental realities and vulnerabilities. GDP alone 

cannot capture fragility or climate exposure. We welcome the proposal to incorporate the 

Drought Vulnerability Index into STAR as an important step forward. 



Access must also be simplified. Procedures should be streamlined, transaction costs reduced, 

and direct access by national institutions enhanced. While blended finance can mobilize 

additional resources, grant-based finance must remain the cornerstone of GEF support. 

Finally, as discussions advance on a future instrument on plastic pollution, any role for the GEF 

must be accompanied by new and predictable resources, without reducing allocations under 

existing conventions and focal areas. 

 

Mr. Chair, 

 

As we move toward GEF-9, the challenge is clear: countries cannot be asked to deliver 

expanding global objectives with shrinking resources and fragmented financing. Egypt reaffirms 

its strong support for the Global Environment Facility and looks forward to working with all 

partners to ensure GEF-9 delivers the scale, fairness, and effectiveness needed to meet the 

challenges of our time. 

Thank you. 

 


