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Council members, distinguished guests — a very warm welcome to
you all, and my sincere thanks for joining us here in Samarkand.

| would like to begin by expressing our deep gratitude to the
government of Uzbekistan for hosting this sixth meeting of the GBFF
Councilin this magnificent city. It is fitting that we gather here to
advance the global effort to protect and restore the biodiversity that
sustains us all.

| want to acknowledge the Council members and your commitment
to the GBFF, as demonstrated by your constructive engagement,
and this is why the fund is working.

| also want to take a moment to recognize three bodies whose
contributions are central to advancing the mission of the GBFF.



To the members of the Auxiliary Body — | would like to express my
appreciation for your work in responding to the Council’s request to
identify options to facilitate the achievement of portfolio-level
targets for programming resources through international financial
institutions. As we approach the end of the first term of the Auxiliary
Body, | would like to convey my sincere gratitude to its 17 members
for their commitment and engagement.

To the members of the Advisory Group of Non-Sovereign
Participants, | want to thank you for your active engagement and
advice about opening up new possibilities for contributions to the
GBFF.

To the Observers | would like to thank you for your active
engagement and representation of diverse constituencies and
voices. The perspective you bring to the Council strengthens our
governance. Thank you all for your service.

| want to step back and reflect on how far this fund has come over
the past three years.

Since its launch in August 2023, the GBFF has now received over
$386 million in contributions from twelve governments. Canada set
the bar with its landmark contribution of $200 million Canadian
dollars. It has since been joined by Austria, Denmark, France,



Germany, Japan, Luxembourg, New Zealand, Norway, Spain, the
United Kingdom, and — notably — the Province of Quebec, whose
contribution marks the GBFF's first engagement of a subnational
government as a contributor. This is exactly the kind of expanded,
diverse contributor base we need.

The resources mobilized have been put to work with speed and
ambition. The GBFF opened two programming tranches, which were
programmed through five selection rounds, and provided a total of
$362.1 million in support of 82 project preparation grants benefiting
87 countries. In the fifth selection round alone, $73.4 million was
approved for 20 projects spanning 25 countries — 16 of which were
accessing the GBFF for the very first time.

What | find most encouraging is that these resources are moving
quickly to implementation. 28 GBFF projects have already been fully
endorsed and developed, representing $142 million or 39 percent of
all that has been programmed so far.

In addition, the fund continues to meet all of its portfolio-level
targets

® Close to 32 percent of GBFF financing is to support actions by
Indigenous Peoples and local communities — this is well
above our aspirational target of 20 percent.

@® 39 percent has been programmed to benefit Least Developed
Countries and Small Island Developing States, effectively
meeting our 39 percent target.



@® And a little over 30 percent of the portfolio is being channeled
through international financial institutions — above the 25
percent target.

Meeting all three portfolio targets simultaneously is a great
achievement. It reflects the quality of our programming, the
effectiveness of our selection process, and the dedication of the
agencies and countries who have brought strong proposals to this
fund.

This sixth Council meeting is a substantive one. | would like to
briefly preview three of the items to be discussed.

You will be asked to consider and approve a new Work Program of
$20.5 million, consisting of two projects at the CEO endorsement
stage, in India and Papua New Guinea. Together, these projects
direct 39 percent of financing to support actions by Indigenous
Peoples and local communities. They advance implementation of at
least a dozen KMGBF Targets and bring an indicative $46.9 million in
co-financing. These are exactly the kind of high-impact, country-
driven investments this fund was created to support.

You will also consider a revised Resource Mobilization Strategy
Document for the GBFF. Towards this, | want to thank the Working
Group established by Council. The GBFF Ad Hoc Working Group on
Predictability in Financing, under the leadership of its Co-Chairs,
put in tremendous effort to discuss resource mobilization and
provide its recommendations to the Council and the Secretariat.

The strategy document presents two financial scenarios for the five-
year period between 2026 and 2030: a $500 million scenario aligned



with two full programming tranches, and a $750 million scenario
aligned with three programming traches.

This is built around four pillars — sovereign partners; subnational
and regional public institutions; private foundations and
philanthropy; and private sector corporations and financial
institutions. This strategy will equip the GBFF with key tools to
mobilize new contributions, and ultimately to continue with
programming.

Engaging new types of partners will require new ways of working. As
announced at the opening of the GEF Council, the Secretariat has
launched a partnership with the Rob Walton Foundation, a US-
based philanthropy, to advance common biodiversity goals in Africa
through a platform for matching funds, which also encompasses
the GBFF not simply the GEF TF. The GBFF will build on these types
of engagements in its implementation of the strategy document that
we will discuss tomorrow.

Finally, you will review the second formative evaluation of the GBFF
by our Independent Evaluation Office, alongside the Secretariat's
management response. | welcome this evaluation. It is thoughtful,
thorough, and — | believe — will make us better and represent a
roadmap for the next phase of this fund's evolution.

Colleagues, we are at a pivotal moment. Biodiversity loss continues
at an alarming rate. The global political and economic environment
is challenging. Official development assistance is under pressure.
And yet — the GBFF has demonstrated that with the right design,
the right partners, and the right political commitment, we can



mobilize meaningful resources and direct them to transformative

actioninrecord time

The work we do here is the foundation of that credibility. | look
forward to productive and forward-looking discussions.

Thank you.



