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Date and time:  

 

Tbc 

Venue:  Assembly main room 

Organizer:  GEF Assembly 

 

Context 

To be paced for 3:10 minutes flat. The text runs to about 450 words read 

at delivery speed, which lands at just above 3 minutes with one or two 

pauses. 

Speaking Points  

Opening 

Chair, Excellencies, Council members, partners and friends. It is a 

privilege to address this Assembly on behalf of the Basel, Rotterdam and 

Stockholm Conventions, in a moment that is both consequential and 

historic. 

On replenishment and the GEF 

Let me begin with what this Assembly has just confirmed. The GEF 9 

replenishment of USD 3.9 billion, endorsed by 186 participant countries 

gathered here in Samarkand, is not only a financing decision. It is a 

political statement. At a moment when multilateralism is under real and 

visible pressure, 186 governments have come to Uzbekistan and said: 

we believe in this institution, we believe in collective action for the global 

environment, and we are prepared to fund it. That deserves to be 

celebrated, and every contributing government deserves our sincere and 

unreserved gratitude. 

The GEF is irreplaceable. It has a track record spanning three decades. 

It has the governance, the country relationships, and the technical 

architecture to deliver across climate, biodiversity, land degradation, 
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international waters, and chemicals and waste simultaneously. The 

answer to the access challenges developing countries rightly raise is not 

to build parallel structures outside it. It is to make the GEF faster, simpler, 

and more country driven. We should be investing in strengthening this 

institution, not fragmenting it. 

On integration, the defining shift of GEF 9 

The defining ambition of GEF 9, in our reading, is genuine integration. 

The chemicals and waste team at the GEF Secretariat has done 

something quietly consequential: they developed the 7 step guidance, a 

practical methodology that forces programme designers to build projects 

around country problems rather than focal area silos, embedding 

biodiversity, climate, land degradation and chemicals and waste targets 

in the same investment from the start. That is a piece of institutional 

leadership that deserves recognition in this room. 

The pollution community has moved early on it. Biodiversity, climate and 

land degradation targets are already embedded in the BRS aligned GEF 

9 pipeline. What we now expect from this Assembly is that the same 

discipline travels in the other direction: chemicals and waste targets 

embedded in biodiversity led, climate led and land degradation led 

Integrated Programs with the same rigour. The 2030 agenda will not be 

delivered if integration remains a one way street. And while we are on the 

subject: the term Rio Conventions is, by definition, a club of three that 

excludes pollution. Perhaps GEF 9 is the moment to move toward 

language that reflects where we actually are. 

On the PCB deadline and the blended finance model 

The 2028 deadline for PCB elimination under the Stockholm Convention 

is upon us, and the financing gap runs to USD 5.6 billion. For the first 

time, we have an architecture designed to close it: pairing GEF grant 

funding with private and sovereign capital for transformer replacement 

and grid modernisation. The same architecture is designed to replicate 

across other persistent organic pollutants, SF6, plastics and the next 

generation of chemicals finance. GEF grants do what private capital 

cannot. But private capital can do what grants cannot. GEF 9 must be the 

replenishment that embeds this logic across every focal area. 
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On plastics 

One final point. The plastics negotiations are picking up speed. The GEF 

is the natural landing zone for the financial mechanism conversation. But 

a plastics instrument that arrives without a clear connection to the Basel 

Convention, and without closing the structural access gap that has 

constrained Basel financing, risks standing on one leg. The financing 

architecture must reflect that from the outset. 

Close 

The BRS Secretariat stands ready to work with this Assembly, with the 

GEF Secretariat, and with every partner in this room to make GEF 9 the 

replenishment that delivers, not only on pollution, but on integration 

across all focal areas, and on the partnerships of capital the 2030 agenda 

demands. 

Thank you. 

 

 


