GEF’s INDIGENOUS PEOPLES ADVISORY GROUP
STATEMENT, 8TH ASSEMBLY MEETING

Distinguished Co-Chairs, dear delegates, civil society, countries representatives,
donors and partners.

Before | deliver my statement,

| would like to thank the Government of Uzbekistan for welcoming us here in Samarkand,
where the Silk Road has always brought peoples together across cultures, distances, and
differences.

Rahmat, Uzbekistan.

My name is Silole Malih. | am an llaikipiak Maasai Indigenous woman from Kenya, and | am
not alone here.

Look around this room, over 30 Indigenous Peoples are here - from the savannahs of East
Africa, the forests of the Amazon, the mountains of Asia, and the islands of the Pacific. This
is the largest gathering of Indigenous Peoples in the history of the GEF Assemblies.

On behalf of the GEF Indigenous Peoples Advisory Group, | proudly take the floor today to
speak not only as a representative of an advisory body, but as an indigenous woman, whose
community, territory and future is directly touched by decisions made in rooms like this.

For so long, less than one percent of global environmental finance reached Indigenous
Peoples directly.

One percent.

For peoples whose territories help conserve up to 40 percent of the planet's lands and seas.
We were not invisible because we had nothing to offer. We were invisible because the
systems were not built to see us.

And some remain unseen. There are Indigenous Peoples in Voluntary Isolation and Initial
Contact, living in territories that hold some of the planet's most irreplaceable biodiversity.
Respecting their choice means protecting those territories. Their protection is not a condition
of our work. It is the foundation of it. And there are Indigenous Peoples who, even in the
midst of conflict, have never stopped stewarding their lands.

A healthy planet is only possible when the rights and contributions of Indigenous Peoples
are respected, and when we are genuine partners. That is now written into the commitments
of this institution.

In 2017, IPAG and Indigenous leaders called for a change. The message we sent was
simple: trust us to lead. The GEF-7 Inclusive Conservation Initiative was born from that call.



And what it produced is something | can speak to personally, because my organization,
IMPACT Kenya, is among those it supported.

That financing helped us strengthen our systems, our credibility, and our capacity at a scale
that short project cycles never could. It opened doors to larger, longer-term opportunities. It
showed what is possible when Indigenous organizations are trusted to lead with direct and
sustained finances.

On this journey, we were not alone. With a 25 million budget, across 10 initiatives in 12
countries, the GEF-7 Inclusive Conservation Initiative is supporting Indigenous Peoples in
conserving over 7.4 million hectares of lands, territories and waters, mitigating and
capturing over 20.8 million metric tons of carbon dioxide equivalent, and is expected to
leverage over 90 million USD in co-financing upon completion.

GEF-8 has also built on that momentum with a further 25 million dollars invested. Imagine
what more we can achieve together.

Beyond these results, having a seat at the table matters. During the GEF-9 replenishment
negotiations. An IPAG member sat in those rooms, as an Indigenous voice, present where
decisions were being made to guide what was said, what was heard, and written into the
commitments we are celebrating today.

At this 8th GEF Assembly, we celebrate the GEF-9 replenishment package:

- One hundred million dollars dedicated to the Indigenous Conservation Initiative. Four
times what came before.

- A target of 20 percent of GEF financing will support actions by Indigenous Peoples
and local communities across the entire GEF family of funds,

- Our territories and contributions will be visible in the Corporate Scorecard; the
territories we have governed since time immemorial, will now be counted in the
results the world uses to measure progress, and

- A dedicated GEF Policy on Indigenous Peoples and a “no-objection process” for
Indigenous-led projects will be developed to guide our work.

For many of us, these are more than policy commitments. They represent years of work,
dialogue, and perseverance by Indigenous Peoples, civil society, and allies across the world.

To every country that has contributed to this replenishment - we are deeply grateful. Your
support strengthens the stewardship of Indigenous Peoples who have protected lands,
waters, cultures, and biodiversity for millennia. To those still considering their contribution,
we extend our hands to you. Look around this room. We are here. We have always been
here. Come and join us.

With the goal of a healthy planet for healthy people, we, Indigenous Peoples, commit to
continue our leadership. With your trust, and with your support.

Ashe Oleng. Asante sana. Katta Rahmat. Thank you. Gracias. Merci. Rahmat.



