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Dear colleagues, partners,

It is a pleasure to welcome you to this meeting of the LDCF and
SCCF Council here in Samarkand.

We meet at a critical moment — both for these funds, and for the
communities they serve.

Over the past year, we have worked together to shape a new
Programming Strategy and Operational Improvements for the LDCF
and SCCF for the GEF-9 period.

| would like to thank you for that strong engagement, and | look
forward to your endorsement of the LDCF/SCCF Strategy, and your
full support for the Work Program before you today.



Within the GEF family of funds, the LDCF and SCCF play a distinct
role. They deliver adaptation support where climate impacts are
most immediate, most severe, and where the need for practical
action is greatest.

Over the last 25 years, the LDCF and SCCF have demonstrated their
value as dedicated, country-driven instruments for adaptation.

With this final Work Program, the LDCF will have supported 90
projects and programs over the GEF-8 period, reaching 44 least
developed countries, with total programming of over $750 million.
Nearly all eligible countries have accessed support. This includes a
growing number of multi-trust fund projects linking adaptation
priorities with broader investments across the GEF partnership.

At the same time, the SCCF has sharpened its focus and expanded
its reach — particularly in small island developing States. In GEF-8, it
will have supported 40 projects, including 25 in non-LDC SIDS under
Window A, alongside support for innovation, technology transfer,
and private sector engagement, under Window B.

These are not just numbers.

They represent real progress — supporting millions of people and
helping countries manage climate risks in some of the most
challenging contexts.

But they also point to something else:
Demand is growing —and it is outpacing available resources.

Countries are looking to move from plans to implementation, and
from pilots to scale.



In many cases, the barrier is not ambition. It is the availability of
resources, with more LDCs requesting access for their priorities
than the funds have been able to support in the GEF-8 period.

That makes the decisions before us all the more important.

The Work Program reflects this demand and the continued
relevance of the funds.

It proposes seven projects under the LDCF and one under the
SCCF, with a total of $64.7 million from the LDCF and $2.9 million
from the SCCF. These projects support priorities across Africa, Asia,
and the Pacific — including several countries accessing resources
for the first time in this period.

They address key areas such as food systems, water management,
coastal resilience, and urban development, while also
strengthening private sector engagement, innovation, and
partnerships.

They also show the catalytic nature of these funds — mobilizing co-
financing, working with MDBs and other climate funds, and
increasingly supporting multi-trust fund projects that align
resources across the GEF family of funds.

| am also proud to share, that despite the challenges and
uncertainties that all climate funds face, the LDCF and SCCF are
going to provide more than $100 million to support adaptation
priorities in LDCs and SIDS in the final few months of the GEF-8
period. We know timely and predictable access is vital to our client
countries, and we are doing our part to support this priority.

Colleagues,



Across both the GEF-8 portfolio and this Work Program, the
direction is clear.

The LDCF and SCCF are helping countries turn commitments into
action on the ground. They are enabling investment in resilience
where it is most needed - and often hardest to finance. They are
doing so in a way that is country-driven, catalytic, and increasingly
aligned with broader financial flows. And, just as importantly, the
LDCF and SCCF are supporting resilient livelihoods that enable
people, communities, and ecosystems to thrive.

This is what the new Programming Strategy seeks to strengthen.

It sets a clear direction for the next phase of the funds' evolution —
scaling integrated solutions; strengthening blended finance;
deepening whole-of-society approaches; improving speed and
efficiency; and reinforcing collaboration across climate funds and
development partners.

Together, these elements position the LDCF and SCCF to respond
to growing demand and deliver adaptation support at the scale and
speed required by our constituents.

With just a few years remaining to deliver on global commitments to
2030, the role of these funds is even more central.

By endorsing the strategy, this Council will provide a clear
framework for the years ahead - helping ensure that the LDCF and
SCCF remain focused, effective, and responsive.

It will also help provide continuity and predictability for the
countries that rely on these resources.



The momentum is there, the demand is clear, and the opportunity is
in front of us.

With this in mind, | look forward to your guidance and to a
productive discussion here today.

Thank you.



