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Distinguished Council Members,
Distinguished Delegates,
Ladies and Gentlemen,

From the outset, let me express our gratitude to the GEF for generously inviting Rwanda to
the 8" GEF Assembly, and to the Uzbekistan Government for graciously hosting us, and
for the warm hospitality. Thank you.

e Rwanda wishes to express its sincere appreciation to the Global Environment
Facility for its continued partnership and leadership in addressing the
interconnected challenges of climate change, biodiversity loss, and pollution.

e For Rwanda, the GEF has been a trusted partner in advancing our vision of
becoming a climate-resilient, low-carbon and sustainable economy, as outlined in
our Green Growth and Climate Resilience Strategy (GGCRS) and reinforced
through our Nationally Determined Contribution (NDC) and, Second National
Strategy for Transformation (NST2), and the National Adaptation Plan (NAP).

e Through successive replenishment cycles, GEF investments have generated
transformative environmental, social, and economic benefits across our country.

e Under GEF-6, through the Ecosystem Restoration Integrated Program, Rwanda
restored degraded ecosystems within the Mukura-Gishwati and Ibanda-Makera
landscapes and other remnant forests, strengthening biodiversity conservation,
enhancing ecosystem services, increasing carbon sequestration, and improving
community livelihoods.

e Under GEF-7, Rwanda is rehabilitating five wetlands in Kigali City, contributing
to urban resilience, flood risk reduction, biodiversity conservation, and improved
living conditions for urban communities.

e Most recently, under GEF-8, Rwanda secured approximately US$ 9.1 million to
support landscape restoration, biodiversity conservation, and ecological
connectivity within the Nyungwe-Ruhango Corridor.
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e These investments directly contribute to the achievement of Rwanda's NDC
targets, particularly those related to ecosystem restoration, sustainable land
management, climate resilience and greenhouse gas emission reductions.

e They also support the implementation of Rwanda's National Adaptation Plan,
which identifies ecosystem-based adaptation, resilient landscapes, water security
and sustainable livelihoods as critical priorities for building resilience to climate
change.

e As we approach 2030, Rwanda believes that the challenge before us is no longer
one of ambition, but one of implementation at scale.

e Rwanda's experience demonstrates that environmental sustainability and
economic development are mutually reinforcing.

e Investments in natural capital generate measurable economic returns while
strengthening resilience, creating jobs and improving livelihoods.

e Through innovative mechanisms such as Rwanda Green Fund, Ireme Invest and
the Rwanda Wildlife Conservation Bond, we are demonstrating how public,
concessional and private finance can be leveraged to support nature-positive and
climate-resilient development.

e To deliver on our NDCs and NAP commitments, Rwanda estimated that
approximately US$11 billion was required between 2010-2030.

e In response, our Climate and Nature Finance Strategy aims to mobilize US$6.2
billion and position Rwanda as a leading green investment hub in Africa.

e Achieving these ambitions will require strong partnerships and catalytic financing
mechanisms such as the GEF.

e As discussions on the Ninth Replenishment advance, Rwanda would like to
highlight four priorities:

(i) First, GEF-9 should strengthen support for integrated programming that
simultaneously addresses biodiversity loss, climate change, land
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degradation, and pollution, recognizing that these challenges are deeply
interconnected and require coordinated solutions.

(ii) Second, greater attention should be given to project preparation and
country platforms. Many developing countries have ambitious NDCs and
National Adaptation Plans but lack sufficient resources to transform those
priorities into investment-ready projects capable of attracting large-scale
financing.

(iii) Third, GEF-9 should continue to catalyze innovative and blended finance
approaches that strategically deploy concessional resources to mobilize
significantly greater volumes of private capital for climate and nature
investments.

(iv)  Fourth, local communities, women, youth, and vulnerable groups must
remain at the center of implementation efforts, ensuring that environmental
action delivers lasting social, economic and resilience benefits while
supporting locally led adaptation.

e For Least Developed Countries, predictable, accessible and flexible financing
remains essential for implementing NDCs, National Adaptation Plans, and
biodiversity commitments.

e We therefore encourage an ambitious GEF-9 replenishment that is responsive to
country needs and capable of supporting transformational change at the pace and
scale required.

¢ Rwanda stands ready to work with the GEF partnership and all stakeholders to
accelerate implementation, scale innovation, mobilize investment, and deliver
measurable results for people, nature, and the planet.

Thank you
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