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Check Against Delivery 

 

The Global Environment Facility (GEF) is the world’s largest 
multilateral environmental fund. Established in 1991, it provides 
grants and blended finance to help developing countries tackle 
major ecological crises like biodiversity loss, climate change, and 
pollution. It serves as the financial mechanism to six multilateral 
environmental agreements. 

 

We have just completed negotiations for the ninth replenishment 
cycle [GEF-9], which began July 1, and I thank Japan for its 
leadership and generous contribution. GEF-9 comes at a decisive 
moment: our final full push toward 2030, when the world has 
committed to halt and reverse nature loss. GEF-9 is designed to help 
make that outcome real. 



2 
 

 

Nature positive is not a slogan. It means measurable gains in the 
health, abundance, diversity, and resilience of species and 
ecosystems, moving beyond fragmented action toward systemic 
change at scale. 

 

And that is precisely where the GEF has a unique role to play.  

 

First, GEF-9 advances integration. In a world of limited resources, 
integration is how we maximize impact across climate and nature. 
GEF-9 deepens more than a decade of GEF experience, with more 
than a third of resources flowing through eight Integrated Programs. 
Nature-positive outcomes require us to address drivers of 
degradation together and help countries transform whole systems. 

 

Second, GEF-9 puts biodiversity at the center. Biodiversity remains 
the largest focal area, with 35 percent of overall resources. It is the 
living fabric underpinning climate resilience, food security, water 
security, and human well-being. By keeping biodiversity at the core, 
GEF-9 helps ensure environmental finance directly supports 
reversing nature loss while delivering benefits across other global 
targets. 

 

Third, GEF-9 strengthens the financing model needed for 
transformation. Initial pledges of $3.9 billion, including Japan’s 
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contribution, signal confidence in multilateral action. But public 
finance cannot close the gap alone. We must unlock private capital 
and make the private sector a true partner in governance and 
delivery. With 10 percent allocated to blended finance and non-
grant instruments, and an aspirational target of 25 percent of total 
programming mobilizing blended finance, GEF-9 uses scarce public 
resources to shift larger flows toward nature-positive investment. 

 

Fourth, GEF-9 recognizes that nature-positive outcomes must be 
country-led. Countries need policy coherence to align national 
priorities with the environmental outcomes they seek. GEF-9 will 
support whole-of-government approaches, helping ministries work 
from the same map and toward the same goals. 

 

Fifth, GEF-9 focuses not only on national leadership, but also local 
ownership. Lasting solutions are built together. GEF-9 will foster a 
whole-of-society approach through targeted engagement with civil 
society, so change becomes real, rooted, and lasting. 

 

The same principle is reflected in the GEF’s increasing support for 
Indigenous Peoples and local communities. GEF-9 includes an 
aspirational target to direct 20 percent of financing to IPLCs. Their 
stewardship, knowledge, and leadership are indispensable for 
conserving ecosystems, restoring landscapes, and sustaining 
biodiversity. 
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GEF-9 also emphasizes countries that are highly vulnerable and 
deeply dependent on healthy ecosystems. A significant share of 
programming will go to Small Island Developing States and Least 
Developed Countries. We cannot reverse nature loss globally unless 
we support those on the front lines of environmental change. 

 

So, when we speak about GEF-9, we are not only speaking about 
moving money. We are speaking about moving systems. GEF-9 is a 
practical delivery mechanism for a nature-positive world: helping 
countries protect what remains, restore what has been degraded, 
mobilize finance at scale, and align institutions, communities, and 
markets around a shared future. 

 

The GEF also includes the Global Biodiversity Framework Fund that 
complements the GEF Trust Fund and focuses on advancing the 
targets of the Kunming Montreal Global Biodiversity Framework.  
Together, these two funds invest over $1 billion per year in nature-
positive investments. 

 

In that sense, the GEF as a facility provides the world with an 
ambitious statement of intent: that the world still believes in 
collective action, that nature and development are mutually 
reinforcing, and that with ambition, inclusion, and discipline, the 
GEF can help turn nature positive from aspiration into measurable 
progress. 
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The GEF, GEF-9, and the GBFF have been designed for precisely this 
purpose: to help build a healthy planet in a nature-positive world. 

 

 

 


