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Day 1 (Tuesday) September 29, 2026 

GEF-9 Programming Directions and Family of Funds 

08:00 - 09:00 Registration 

09:00 - 09:30 Opening Session and Welcome Remarks 

09:30 - 09:45 Group Photo 

09:45 -10:00 GEF-9 Overview  

10:00 - 11:00 GEF-9 Programming Directions  

11:00 - 13:00 
GEF-9 Programming Directions 
(Breakout groups)   

12:30 – 14:00 Lunch 

14:00 - 16:00 
Integrated Programs and Blended Finance 
(Breakout groups) 

16:00 - 16:30 
GEF family of funds (LDCF, SCCF, GBFF) 
(Plenary) 

16:30 - 16:45 
Wrap up 
Agenda for Day 2 

17:00 – 20:00 Cocktail reception 
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Day 2 (Wednesday) September 9, 2026 

Policy and Partnerships 

08:00 – 08:30 GEF Micro Learning Tools 

08:30 - 09:00 Communication and Visibility 

09:00 - 10:30 
GEF Family of Funds  
(Breakout groups) 

10:30 - 11:00 
GEF-9 Policy Directions  
(Plenary) 

11:00 - 12:00 
GEF-9 Policy Directions 
(Breakout groups) 

12:00 - 13:00 Lunch 

13:00 - 13:30 
Whole of Government  
National Steering Committees 
(Plenary) 

13:30 - 14:00 Whole of Society & GEF Partnership  

14:00 - 15:30 Whole of Government and Whole of Society  
(Breakout groups) 

15:30 - 16:30 
Blended Finance: Interactive Discussion with Multilateral 
Development Banks 
(Plenary) 

16:30 - 17:00 
Wrap up 
Agenda for Day 3 and 4 

17:00 - 18:00 Optional Partner Meeting Opportunity 
Partners may hold bilateral meetings during this time 
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Day 3 (Thursday) October 1, 2026 
2 parallel programs 

08:00 - 09:00 GEF Micro Learning Tools 

Parallel program 1: Country Portfolio Planning  
Only for OFPs & PFPs 

09:00 - 10:00 

Operational Focal Point (OFP) Support  
Country Engagement Strategy 
Project oversight 
GEF Portal 

10:00 - 12:00 
Looking Back and Looking Ahead  
GEF-8 lessons learned 
High level visioning for GEF-9 

12:00 - 13:30 Lunch 

13:30 - 15:00 GEF-9 Country Portfolio Planning 
Strategic priorities for GEF-9 

15:00 - 16:30 Blended Finance  

Parallel program 2: CSOs and the GEF Partnership  
Only for CSOs and Conservation Trust Funds 

09:00 -10:30 

Opening Session 
Welcome and reflections  
Landscapes of CSOs in the region 
Country model - project 

10:30 - 10:45 Break 

10:45 - 12:15 Beyond Grants: Financial Mechanisms for CSOs 

12:15 - 12:30 Closing 

12:00 - 13:30 Lunch 
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Day 4 (Friday) October 2, 2026 

Country Portfolio Planning cont’d 
Only for OFPs & PFPs 

9:00 - 10:30 
GEF-9 Regional and Subregional Discussions 
Examples from GEF-8 
Vision for GEF-9  

10:30 - 12:00 
Blended Finance 
Integrated Programs 
GEF-9 portfolio planning 

12:00 - 13:30 Lunch 

13:30 - 16:00 
GEF-9 Country Portfolio Planning 
Identifying partners 
Next steps 

16:00 - 16:30 Closing Remarks 

 

 


