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Operational Focal Points

Main Contact 
Point: for all 

GEF activities 
within a country. Selected and 

nominated by 
GEF Member 

countries.

Responsible for 
the operations 

and 
programming of 
GEF resources.

In-Country 
Facilitators: with 

line ministries 
and relevant 

stakeholders, 
including 

Convention Focal 
Points and civil 

society.

Engagement:
Ensure national 
partners' views 

are considered in 
GEF project 

decision-making.

GEF Operational Focal 
Points 

Key roles in Programming 
GEF resources:

• Consult with relevant 
stakeholders in the project 
selection process.

• Prioritize GEF projects, 
select GEF Agencies, 
develop investment portfolios

• Endorse project proposals, 
confirming alignment with 
national priorities

• Ensure transparency and 
inclusivity in the process.

• GEF projects aim to meet national 
environmental and development aims, 
while generating lasting global 
environmental benefits ​(GEBs) 

• Operational Focal Points (OFPs) are
recipient countries’ lead GEF 
operational partners in achieving 
those aims

• OFPs are responsible for GEF project 
prioritization and portfolio planning 



The GEF Family of Funds

GEF 
Trust Fund GBFF NPIF

LDCF SCCF CBIT

Serving the Convention on Biological Diversity (CBD)

Serving 
UNFCCC 

adaptation & 
transparency



 GEF-9 Trust Fund Programming

Focal 
Areas

Integrated 
Programs

Conserve, Manage, and 
Restore Natural 

Ecosystems and their 
Services 

Mitigate and Manage 
GHG Emissions and 

Pollution

Transform Global 
Systems Driving 

Planetary Change

Global 
Environmental 

Benefits

Multilateral 
Environmental 

Agreements (MEA) 
Guidance

+
National 

Environmental and 
Development Plans 

+ 
GEF-9 Programming 

Directions

Strategic 
Initiatives



Small Grants Programme (SGP)
1. Initial GEF-9 Replenishment level $3.9B; Additional funding pledges are 

expected, which would increase funds available for the GEF-9 cycle
2. Focal Area resource allocations have changed relative to GEF-8
3. Blended Finance will play a large role in GEF-9 with a Trust Fund target of 

25% and a 1:3 incentive for country STAR programming 
4. Eight Integrated Programs will be funded in GEF-9; IPs will also offer a 1:3 

incentives for country STAR programing 
5. Blended Finance and Integrated Programs programming will begin in 2027
6. SIDS/LDC programming, IPLC programming, IFI programming all have 

notional target funding levels for GEF-9

GEF-9 Programming considerations



Small Grants Programme (SGP)GEF Trust Fund Replenishment
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GEF REPLENISHMENT CYCLES $3.9 B initial pledges 
(June 2026)

 
additional funding expected 

in years 1-2 
of GEF-9 cycle

*thus GEF-9 STAR 
allocations may increase 

annually if the GEF 
receives additional funding

Billion USD



GEF-9 Resource Allocation

Non Grant 
Instrument 

10.0%

Small Grants 
Program, 3.0%

Corporate 
Budget, 4.5%

Country 
Engagement, 

0.5%
International 

Waters 
11.3%

Chemicals & 
Waste 15.5%

Land 
Degradation 

11.3%

Climate 
Change 

Mitigation
9.0%

Biodiversity
35.0%



GEF-9 STAR Allocations

↓ GEF-9 
Replenishment 

envelope
($5.3B to $3.9B) 

↓ Share to STAR 
(46% to 35%)

Floors to 
SIDS/LDCs

(maintained at 
$8M)

Data updated Methodology 
updated

Additional donor pledges in GEF-9 would lead to updates to STAR allocations 



Small Grants Programme (SGP)GEF-9 Blended Finance (BF)

• We aim to invest 25% of GEF Trust Fund 
resources through blended finance projects 
in the GEF-9 cycle.

• In GEF-9 the Non-Grant Instrument (NGI) 
window for blended finance initiatives has 
increased to 10%

• Incentives will provide a 1:3 match for 
country STAR funding used in BF

• Countries will capture reflows from 
investments for future environmental efforts

• Blended Finance programming will begin 
in 2027

Blended Finance refers to the use of GEF 
funding to derisk and, thereby, mobilize 

private investment in GEF projects



Small Grants Programme (SGP)GEF-9 Integrated Programs (IPs)

• 8 Integrated Programs (IPs) will be 
supported in GEF-9 (see figure)

• Up to 35% of Trust Fund 
programming is eligible for IPs, same 
as GEF-8 levels

• Countries may benefit from a 1:3 
incentive for their use of STAR 
allocations in IPs

• IP programming guidance will follow 
Agency selection and begin in 2027

Critical Forest Biomes

Global Wildlife

Blue and Green Islands

Food Systems

Drylands and Drought Management

Sustainable Cities

Pollution-Free Supply Chains

Plastics



• Small Grants Program (SGP) mobilizes 3% of GEF 
Trust Fund to support projects by civil society, 
Indigenous Peoples, women, youth

• Indigenous Peoples and Local Communities 
IPLC aspirational target of 20% of funding

• Heart of Conservation initiative, supporting 
Indigenous-led efforts increased 4x to $100M

• Gustavo Fonseca Youth Fellows program will 
continue, aligned with GEF-9 programming directions

 Whole of Society engagement



GEF-9 Climate Change Adaptation Programming

Policy Integration & 
Country Leadership

Adaptive
Social Protection

Partnerships
with MDBs & IFIs

Innovative Finance & 
Market Development

Water Nature-based Solutions 
& Infrastructure

Agriculture & 
Food SystemsThemes

Approaches

Cross-cutting Fragility and Conflict-affected Situations (FCS)
Locally-led Adaptation and Whole of Society

integrating
Health and Climate Information & Early Warning Systems



Adaptation Funding Windows

LDCF SCCF Window A SCCF Window B 

Countries LDCs Non-LDC SIDS
All countries

for technology, innovation,
& private sector engagement

Financial instruments Grant only Grant & non-grant

Country cap YES - Predictable access No

Catalytic finance for scale-up Based on country demand YES - Primary focus

Global & Regional Programs & Partnerships



Financial Scenarios (2026-2030)

Scenario A 

Country Cap: $20M x 44 LDCs

Total $1.0B
Scenario B 

Country Cap: $25M x 44 LDCs

Total $1.3BLDCF 

Scenario A 

Country Cap: $3M x 29 non-LDC SIDS

Total $200M Scenario B 

Country Cap: $5M x 29 non-LDC SIDS
 

Total $300MSCCF 



Small Grants Programme (SGP) GEF-9 Planning Workshops

• GEF-9 Planning Workshops to socialize 
the GEF-9 Programming Directions and 
Policies with all constituents will begin in the 
Autumn of 2026 and continue through 2027

• Planning Workshops will include dedicated 
technical support to OFPs for portfolio 
planning

• Additional information and webinars will be 
provided in the coming months to support 
your GEF-9 planning



Small Grants Programme (SGP)
• Further GEF-9 Donor contributions may increase available 

STAR / non-STAR resources

• Blended Finance and Integrated Programs will both offer 
incentives to mobilize programming

• Blended Finance and IP programming will begin in 2027
• Targets for many areas of GEF-9 investment require thoughtful 

planning (BF, IPLC, SIDS/LDC, IFI)

• GEF-9 Planning Workshops to advance understanding and 
portfolio planning will begin in September 2026 and extend 
through 2027

• Important Risk that countries could miss benefitting from 
incentives and strategic guidance if STAR commitments are made 
too early, thus please await these Workshops and don’t program 
your STAR yet!

 GEF-9 Programming considerations



Small Grants Programme (SGP)
Please consult the GEF-9 Replenishment Package online for further details:
 https://www.thegef.org/who-we-are/funding/gef-9-replenishment

If you have questions on GEF-9 planning, please reach out to the following 
GEF Secretariat regional coordinators and country officers:
• Africa: Jonky Tenou, Susan Waithaka
• Asia: Hannah Fairbank, S.J. Yoon
• Latin America: Patricia Marcos, Noemi Hernandez
• Eastern Europe, Central Asia, Middle East: Evelyn Swain, Kholoud Hilaneh
• SIDS: Asha Bobb Semple

We are grateful for your valued partnership in building 
a Healthy Planet for Healthy People

 Thank you for your Partnership!
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