Land Degradation Focal Area - Portfolio Monitoring and Assessment Tool
Revised Guidelines – January 2015
Purpose of the PMAT
Focal area tracking tools are an important component of projects submitted to the GEF for incremental financing. These tools are invaluable for monitoring results of GEF operations in the various focal areas, including progress towards achieving the GEF mandate on global environmental benefits (GEBs). 

Portfolio level monitoring of GEF investments is conducted annually based on outcome indicators and targets set out in each focal area results-based framework (see Annex 1 for the GEF-6 LDFA framework). This requires information on key indicators at the project level that are amenable to aggregation. We expect that all the information required will essentially represent the project baseline for monitoring and eventually for impact assessment at project closure. 

The Land Degradation Focal Area Portfolio Monitoring and Assessment Tool (PMAT) is a means to capture the necessary data and information during project design and implementation.  The data will be used to:
1. Demonstrate GEF’s catalytic role as a strategic partner for implementing/up-scaling SLM interventions to combat land degradation, specifically desertification and deforestation

2. Monitor GEBs from GEF investments in production systems (agricultural, rangelands, and forest landscapes), including multi-focal area synergies involving biodiversity, international waters, and climate change 

3. Report effectively and reliably on GEF financing for implementation of the UNCCD by Parties, including the 10-year Strategy
4. Enhance portfolio level management and accountability for the LDFA 
Instructions for Completion
a. Each project submitted for financing under the LDFA must be accompanied by a completed PMAT at time of CEO Endorsement/Approval. This includes multi-focal area projects with LDFA financing as well as LDFA funded projects under the SFM incentive program.  For LDFA projects with funding from one or more other focal areas, relevant sections of the other focal area tracking tools must also be completed.
b. The GEF recognizes that not all components will apply to every project.  However, efforts must be made to provide information on those components that are relevant to any particular project. 

c. The PMAT includes a Project Identification cover and three main parts that must be completed and submitted as part of the CEO Endorsement/Approval package:
The Project Identification cover includes only basic information about the project for record purposes.
Part 1 covers the contextual information about the project at CEO endorsement/approval stage (i.e. context in which it will be implemented). While contextual information will most likely not change within the project duration, it may be updated at subsequent submission stages (MTR, TE), especially if relevant for end-of-project impact assessments.
Part 2 covers targeted global environmental and development benefits to be generated (i.e. anticipated impacts). Information provided here essentially constitutes the baseline at CEO endorsement/approval stage and provides actual values relative to the baseline for impact assessment at MTR & TE stage of the project.
Part 3 focuses on the outcome indicators during project implementation and one UNCCD performance indicator. Data entered in the outcome section should be based on the project results framework (as indicated in the CEO endorsement/approval template, Table A), which specifies outcome targets to be achieved from investments. The first submission is therefore expected to indicate existing baselines for all relevant indicators, so that subsequent years will demonstrate progress toward achievement of targets as defined in the results framework.  
Detailed Guidelines

PROJECT IDENTIFICATION
1. Project Title -  This will be exactly the same as in the project document
2. GEF ID – This will be the GEF issued PMIS number
3. Project Implementation Period - Indicate starting and ending dates
4. PMAT Completion Date – enter the date of completion of the PMAT in the correct line, which indicates whether the submission is at CEO endorsement/approval stage, at MTR, or at TE stage.
5. Person (and contact details) Responsible for Completing the PMAT – This is the individual who will have responsibility for overall design of the project and/or overseas implementation.
6. Scale of Project – This will enable the GEF to effectively track utilization of LD resources at different scales and assess catalytic effects.  The following six scales normally characterize GEF projects:
a. Global – The project will address issues of global interest, especially in terms of advancing the priorities for combating land degradation and desertification.  A global project can involve activities at other scales but is not anchored in any particular country.
b. Regional – The project is focused on a particular geographical region where the issues being addressed are regional in nature and will be supported by or involve only countries in that region (e.g. sub Sahara Africa, Central Asia, MENA) 

c. Sub regional/transboundary – The project will address issues in a particular agro-ecological context that affects multiple countries or extend across national boundaries (e.g. West Africa Sahel, Mano River Countries)

d. National – The project will be implemented at national level even if some activities are anchored only in specific areas within the country.  As stated earlier, projects involving multiple countries will require a separate PMAT to be completed for each country.
e. Sub national – The project will be implemented in a particular jurisdiction (e.g. district, provinces) even if some activities are anchored only in specific areas within that jurisdiction
f. Site – This would normally be the actual target area where project interventions will be implemented with measureable global environmental benefits.  A site can be characterized as one of the following: 

· landscape – a defined area of land with spatially linked human-ecological elements 

· watershed/catchment  – a defined land area that drains into a water body

· river basin – an area of land that is drained by a river and its tributaries
PART I – PROJECT CONTEXT
This part is intended to facilitate portfolio level tracking of GEF investments relative to geographical scales, agro-ecological and socio-economic realities, and land degradation trend.  The information provided here is normally part of the Problem Definition Section in the GEF proposal templates.  The data required is therefore based on published information relative to the geographical scale or locality.  In addition, for all projects with field based activities, a GIS map or other spatial information (e.g. coordinates) on the project boundaries may be provided.
A - PROJECT CONTEXT

1. Agro-ecological context & Land Degradation (desertification and deforestation) problem 
a. Select the agro-ecological zone in which the project is located from the drop-down menu.
b. The LDFA focuses on production systems - agricultural, rangeland, and forest ecosystems – where links to human livelihoods, especially farming and pastoral communities are crucial.  Please specify all that apply to the project.
c. Indicate the extent of land degradation within above production systems that the project targets. The extent of land degradation may be derived at by estimating of the area affected relative to the project location.
d. Indicate the nature of land degradation that is referred to in 1c.
This requires mostly check marks against the relevant indicators listed. Where estimates are provided, they should only be based on published data that are available.  A brief description of each indicator is provided below:

i. Loss of vegetative cover – this can be due to overgrazing, fires, etc.

ii. Degradation of vegetation – based on biomass, health, damage, age structure

iii. Degradation of soil properties –  loss of chemical, physical and biological properties
iv. Soil loss by wind / water erosion  - if selected, this should be based on an estimate of actual loss  in tons/hectare as available from published sources
v. Loss of land by soil deposits and moving sand dunes 

vi. Loss of above-ground carbon – if selected, this should be based on an estimate of actual loss in tons/hectare and total tons as available from published sources
vii. Loss of soil carbon – if selected, this should be based on an estimate of actual loss in tons/hectare and total tons as available from published sources
viii. Declining land productivity – if selected, this should be expressed as Net Primary Productivity

ix. Loss of biodiversity characterized at habitat level – the Biodiversity Intactness Index, defined as “an indicator of the average abundance of a large and diverse set of organisms in a given geographical area, relative to their reference populations”. If selected, the index must be based on the methodology published by Scholes, RJ and Biggs, R. (2005), Nature 434(3):45-49
x. Loss of biodiversity characterized at species level – this should be based on population estimates of endemic or threatened species as available from published sources
xi. Increase in invasive, harmful or less useful species

xii. Loss/reduced water supply – includes both surface and ground water

xiii. Loss/reduced water quality – includes both surface and ground water

xiv. Lowering of groundwater  table / reduced aquifer

xv. Loss of wetlands and their functions (buffering, flood control, etc)

xvi. Increased extent and severity of flood, drought, storm damage
2. Socio-economic context – Characterization of affected communities and populations
The GEF will track the livelihood context of all LDFA projects to assess potential beneficiaries. Please select only the most appropriate and relevant to your project area. Disaggregation by gender is essential for portfolio reporting on potential beneficiaries of GEF investments.
PART II – GLOBAL ENVIRONMENTAL BENEFITS & DEVELOPMENT BENEFITS
This part focuses on selected indicators for GEBs and DBs targeted by projects in view of the overall LDFA goal of achieving sustained productivity of agro-ecosystems and forest landscapes in support of livelihoods.  In addition to sustainable land management, the LDFA projects are expected to generate multiple environmental benefits, e.g. linked to climate change mitigation (avoided and reduced emissions) as well as development benefits (e.g. income).  This component will therefore track at portfolio level the impacts that LDFA projects deliver.
3. Global Environmental Benefits – These should be based on the relevant targets identified during project design.  Values refer to the targeted project area. Baseline values are required at CEO endorsement/approval stage, and actual values need to be reported at MTR/TE stage. The indicators are amenable to monitoring in LD projects, and are quantifiable using standard methodologies. Where appropriate, the GEF recommends using tools and methodologies developed by LADA and Carbon Benefits Project, both of which are GEF financed projects. 

a. Land cover – This is a priority indicator for SLM, and is one of two indicators considered by the UNCCD COP for minimum reporting by all affected parties (Decision 13/COP.9). Under land cover, the tracking tool is tracking vegetation cover as defined in the Land Cover Classification System (LCCS) as areas that have a vegetative cover of at least 4% for at least two month of the year. This cover may consist of woody life forms (trees, shrubs), herbaceous life forms (forbs, grasses), and includes natural and cultivated area. 
b. Avoided emissions – This requires an estimate of carbon in existing stocks that will be protected by investing in SLM / SFM interventions in associated production systems. The estimate must be based on standard methodologies to be noted in the project document. 

c. Carbon sequestration – This is an estimate of the total amount of carbon accumulated above- and below-ground through SLM / SFM interventions implemented by the project. The estimate must be based on standard methodologies to be noted in the project document. 

4. Development Benefits – This is a major priority for the LDFA because financing is directly linked to agricultural, rangeland, and forest landscapes where human livelihoods (especially of the rural poor) are intertwined.  The three indicators used here represent options that are appropriate for portfolio level monitoring and reporting. All projects must provide targeted estimates that are appropriate to the context and relative to the baseline conditions.  
PART III – PROJECT OUTCOMES AND UNCCD ADVOCACY
This part includes the following two components:
· Outcome Monitoring – This component focuses on the outcomes targeted for investment by LDFA projects as outlined in the focal area results-based management framework. Focal area outcomes are the key to successful application of SLM, SFM, and INRM that ultimately lead to the global environmental and development benefits. Progress toward achieving the outcomes will be monitored using measureable indicators. This component should be directly linked to the Project Implementation Reports (PIRs) to ensure consistency in agency reporting and GEF portfolio management.  
· DLDD advocacy, awareness raising and education – This is an UNCCD performance indicator that GEF needs to report on. It is included into the tracking tool as it is difficult to obtain otherwise. 
A - OUTCOME MONITORING

Outcome Indicators – This component is derived entirely from the RBM framework in the LDFA strategy for GEF-6.  Information on indicator measures must be provided for each specific LDFA objectives and outcomes targeted by the project as indicated in the CEO endorsement/approval template, Table A.  For each indicator that applies, we expect that the baseline condition will be determined and quantified during project development and reported at CEO endorsement/approval stage. The baseline must be consistent with information presented in the GEF Project Document. Some specific guidelines under each focal area objectives are as follows:

LD1 
i. For SLM practices that are tracked here, please refer to Annex 1 for the typology of options based on World Overview of Conservation Agriculture Techniques (WOCAT).
ii. As a subset of SLM practices reported above, this indicator tracks SLM practices that lead to maintained or increased functionality of agro-ecosystems through an improved vegetation cover for maintained/increased functionality. This indicator does not include expansion or maintenance of vegetation cover, which is tracked in Part II as a GEB. 
iii. The increased investments must be directly or indirectly channeled into SLM even if not in the same project area.  The purpose here is to track financial reflows into SLM that are catalyzed by the GEF at multiple scales.

LD2 
i. The support mechanisms for forest landscape management and restoration that are being established through the project are reported by qualitative description (types) and quantitative measure (number of mechanisms). 
ii. For the SFM practices reported here, please refer to the UNFF definition of SFM and the 7 themes of SFM (see Annex 2), for a list of SFM practices that may be included.
iii. The new investments must be directly or indirectly channeled into SFM even if not in the same project area.  The purpose here is to track financial reflows into SFM that are catalyzed by the GEF at multiple scales.
LD3 
i. INRM is used here as defined by Sayer and Campbell (2004) and included in the LDFA strategy for GEF-6 – “….a conscious process of incorporating the multiple aspects of resource use into a system of sustainable management to meet the goals of resource users, managers and other stakeholders (e.g. production, food security, profitability, risk aversion and sustainability goals)”.  We therefore expect that a framework to strengthen INRM will reflect these features.  Integrated Land Management Plans can include land use plans that address the need for integrated management of production landscapes with natural habitats.

ii. INRM practices can include options presented in Annex 1 and 2 as long as they are applied in the context of managing competing land uses (as opposed to just managing agriculture or rangeland or forests separately). 
iii. The new investments must be directly or indirectly channeled into INRM even if not in the same project area.  The purpose here is to track financial reflows into INRM that are catalyzed by the GEF at multiple scales.
LD4

I. The increased investments in SLM must be directly or indirectly channeled into SLM even if not in the same project area.  The purpose here is to track financial reflows into SLM that are catalyzed by the GEF at multiple scales.

II. Innovative mechanisms for multi-stakeholder planning and investment in SLM at scale are reported by qualitative description (types) and quantitative measure (number of mechanisms).  
B - DLDD advocacy, awareness raising and education
The UNCCD performance indicator on DLDD advocacy, awareness raising and education (CONS-0-1) tracks the number and size of information events organized on the subject of desertification, land degradation and drought (DLDD) and/or DLDD synergies with climate change and biodiversity, and audience reached by media addressing DLDD and DLDD synergies. GEF reports to UNCCD on the contribution of GEF funded projects to this UNCCD target.

Please enter the number of information events at national, regional and global levels conducted in the GEF project at MTR and TE stage. If applicable, please also provide additional information through a qualitative assessment of the type and size of event, and audience reached. 
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ANNEX 2: Seven Themes of SFM

1. Extent of forest resources
The theme expresses an overall desire to have significant forest cover and stocking, including trees outside forests, to support the social, economic and environmental dimensions of forestry. For example, the existence and extent of specific forest types are important as a basis for conservation efforts. The theme encompasses ambitions to reduce deforestation and to restore and rehabilitate degraded forest landscapes. This theme also includes the important function of forests and trees outside forests to store carbon and thereby contribute to moderating the global climate.

2. Biological diversity
The theme concerns the conservation and management of biological diversity at the ecosystem (landscape), species and genetic levels. Such conservation, including to protect areas with fragile ecosystems, ensures that diversity of life is maintained, and provides opportunities to develop new products, for example medicines, in the future. Genetic improvement is also a means to improve forest productivity, for example to ensure a high wood production in intensively managed forests.

3. Forest health and vitality
Forests need to be managed so that risks and impacts of unwanted disturbances are minimized, including wildfires, airborne pollution, storm felling, invasive species, pests, diseases and insects. Such disturbances may impact social, economic as well as environmental dimensions of forestry.

4. Productive functions of forest resources
Forests and trees outside forests provide a wide range of wood and non-wood forest products. The theme expresses the ambition to maintain a high and valuable supply of primary forest products, while at the same time ensuring that production and harvesting are sustainable and do not compromise management options of future generations.

5. Protective functions of forest resources
The theme addresses the role of forests and trees outside forests to help moderate soil, hydrological and aquatic systems. This includes to maintain clean water including e.g. healthy fish populations, as well as to reduce risks or impacts of floods, avalanches, erosion and droughts. Protective functions of forest resources also contribute to ecosystem conservation efforts. Protective functions of forest resources have strong cross-sectoral aspects, as the benefits to agriculture and rural livelihoods are high.

6. Socio-economic functions
The theme addresses the contributions of forest resources to the overall economy, for example through employment, values generated through processing and marketing of forest products and energy, trade, and investments in the forest sector. The theme also addresses the important functions of forest to host and protect sites and landscapes that have high cultural, spiritual or recreational values, and thus include aspects of land tenure, indigenous and community management systems, and traditional knowledge.

7. Legal, policy and institutional framework
The theme includes the legal, policy and institutional arrangements necessary to support the above six themes, including participatory decision making, governance and law enforcement, and monitoring and assessment of progress. The theme also addresses broader societal aspects, including fair and equitable use of forest resources, science research and education, infrastructure arrangements to support the forest sector, transfer of technology and capacity building, and public information and communication.
Annex 1 – Examples of SLM Practices





Soil and water management


• Terraces and other physical and biological structures to prevent soil erosion


• Contour planting


• Hedgerows and living barriers


• Low tillage 


• Mulches, cover crops including biological nitrogen fixing legumes


• Grazing reserves/corridors


• Water harvesting practices





Soil fertility management


• Manures and composts


• Biomass transfer and green manures


• Agro-forestry – nitrogen-fixing trees on farms


• Integrated soil fertility management, including biological nitrogen fixing legumes





Controlling weeds and pests


• Intercropping and rotation (diversity)


• Integrated pest management
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