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Private Sector Engagement in GEF Projects 
 

Project idea: 
 

 QUESTIONS FOR EACH PROJECT STAGE, WHEN ADDRESSING THE PRIVATE SECTOR ANSWERS  

 CONCEPT  

1 What are the identified obstacles related to the private sector?  

2 
What solutions can be found through technology or private sector business models? 
(Explain) 

 

3 What is the plan for involving private sector stakeholders?  

4 
How does the project design team maintain broad participation of private sector 
stakeholders? 

 

 DEVELOPMENT OF THE PROJECT CONCEPT - PIF STAGE 

5 
Will the implementing agency be able to facilitate the involvement of appropriate 
private sector partners? (Explain how) 

 

6 
Is the private sector a beneficiary, co-financier, contributor, or all of the above? 
(Explain why) 

 

 PROJECT PREPARATION AND DESIGN 

7 Is the private sector involved during the project design phase? In which way?  

8 
What technologies for open and transparent private sector participation can the 
project consider? 

 

 IMPLEMENTATION 

9 
How can it be ensured that private sector partners are adequately involved in a 
project management committee or advisory group? 

 

10 
How can frequent communication and sufficient feedback to focal points and private 
sector partners be ensured? 

 

 EVALUATION  

11 Did the private sector contributions materialized as planned? No answer is required 

12 What were the essential contributions by private sector stakeholders? No answer is required 

13 
What can be done to improve private sector involvement in all phases of projects in 
the future? 

No answer is required 

 


