
 GEF Expanded Constituency Workshop – Revised Draft Agenda  
Douala, Cameroon | 5 to 8 September 2016 

Note on Hotels: 

 All GEF-sponsored participants will be lodged at Hotel Pullman. 

 CSO and SGP Meetings on Monday will take place at Hotel Pullman. 

 ECW on Tuesday and Wednesday will take place at Hotel Star Land. On these days, participants staying at Hotel 
Pullman will be transferred to Hotel Star Land by bus at 8:30, and returned to Hotel Pullman at 17:30. 

 Reception on Tuesday evening will take place at Hotel Pullman. 

 Site Visit Buses will depart from and return to Hotel Pullman.  

DAY 1 – Monday, 5 September 2016 (Hotel Pullman)  
08:00 – 13:00  CSO Consultation (CSOs)  

13:00 – 14:30 LUNCH 

14:30 – 17:00 SGP Consultation – Planning for GEF-7  (CSOs and OFP/PFPs)  

  

DAY 2 – Tuesday, 6 September 2016 (Hotel Star Land) 
08:30 – 09:00 

09:00 – 09:30 

Registration 

Expanded Constituency Workshop – Opening Remarks  

09:30 – 10:00  Workshop Objectives, Agenda, Materials and Resources  

10:00 – 10:45 GEF Histories and Policies Quiz – Q&A Session 

10:45 – 11:30 Looking Toward GEF 7 – Q&A session 

11:30 – 13:00 GEF and the SDGs – Exercise & Q&A Session 

13:00 – 13:30 RBM – Building on GEF and the SDGs – Exercise & Q&A Session 

13:30 – 14:30 LUNCH 

14:30 – 15:00 KM Overview – Exercise & Q&A Session 

15:00 – 17:00 GEF IEO: M&E Training – Q&A Session 

19:00 – 21:00 Reception (HOTEL PULLMAN) 

 

DAY 3 – Wednesday, 7 September 2016 (Hotel Star Land) 
09:00 – 10:00 Expanded Constituency Workshop – Reporting Back on GEF-7 and SDGs 

10:00 – 11:30 UNOPS Training Day – What is Project Management, the Value of Project 
Management, the Role of the Project Manager 

11:30 – 13:00 UNOPS Planning Simulation Exercise 

13:00 – 14:30 LUNCH 

14:30 – 16:30 UNOPS Planning Simulation Exercise (continued) 

16:30 – 17:30 UNOPS Monitoring and Controlling Results and Q&A 

17:30 – 18:00 GEF Surveys 

  

DAY 5 – Thursday, 8 September 2016 (Hotel Pullman)  
08:00 – 16:00   Site Visit – Depart and Return to Hotel Pullman 

 


