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Lessons Learned (Knowledge Entries) Iq keyword filter

Category: Procurement Management Issue: Contract Requirements

Success/Problem Impact Lessons /
Recommendations

The PM was not fully All requirements were not PM must be fully engaged in
engaged in the contract included in the initial contract  all contract processes. This
process. award. A contract modification must be communicated to
was required which added a  both PM and contract
week to the project. personnel.

Category: Human Resources

Issue: Award Plan
Management

Impact Lessons /

Recommendations
Success/Problem

There was no plan for  Toward the end of the project

providing awards and  morale was low among the The PM should institute and
recognition to team project team. There was communicate an
members. increased conflict and team awards/recognition program
members were asking to leave for every project
the project.
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Procurement Management

v

Gender Mainstreaming

v

The PM was not fully engaged in the contract process

All requirements were not included in the initial contract
award. A contract modification was required which added

a week to the project.

PM must be fully engaged in all contract processes. This
must be communicated to both PM and contract

personnel.
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